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COMMERCE
Paper : BCM0200204
(Principles and Practice of Management )
Full Marks : 60
Time : 2%2 hours

The figures in the margin indicate
full marks for the questions,

Answer either in English or in Assamese.

1. Answer the -foIIOWing as directed -

wos friaied o S Sy fiy 2

(@) Which of the following is not o Classical
, Management Theory P
(Choose the correct answer)

T fral P! 1R oty g sy

1x8=8

. (S% Sewnr a1 Cfrea)
(i) Scientifi® Managemen Theory
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(b)

() Administrative Theory
PIRT o

(i) Contingency Theory
“fsfefes o9

(iv) Bureaucratic Theory

JEET og

Which of the following is a technique
‘used for group decision-making ?
(Choose the correct answer)
T (PR Wty Branis s oS 2
 (v% Tewhy R Gied)
(i) Brainstorming - .

(EQEARR

(i) PERT

2R,
(i) SWOT Analysis
SWOT Rsel
(iv) Delegation
Y e
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(c)

(d)

Herzberg’s Theory is also known as .
Theory. (Fill in the blank)
ool OEBl____ OF AR &l A |

(T A2 999 F)

Likert’s leadership theory includes four
systems of management.

(Write True or False)
Likert-3 (TS 9% bif0! oM *f% Stz |
(TSI 7 ®p7ey fa74)y)

Democracy i management
emphasises :

RIS 1998 W Carg 3

(i) Autocracy

AR

(i) Participation
CigbEY

(iii) Centralization
e

(iv) Division of Jgp ...

ay ReeH
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() Transactional leadership is based on a (i) ‘Management by Results
system of and rewards.

| (Fill in the blank) | Il e,
R i 7 fofe . _ (i) Management of Change
I A | (T 912 731 1) ARSI
(g) Which issue is not generally considered (iv) Professional ‘Managernent
ethical and environmental challenges ? - SAfpTemt
: C"i@m%'
T (P! GRS o1 sAfRtmisre o w2 '
(i) Pollution : : .
’ 2. Write short answers to the following :
BES (any six) 2x6=12
(i) Bribery
TR ~ et fraiaied o Ricelea wabre ea Bl 3
(i) Productivity ‘ (@) Who proposed Managerial Role Model ?
CesAlTe Tl - . Mention any one of the roles, -
(iv) Sustainability i g ¥ R GG St fifse ¢ 2
BETE o , e e AU AR R S
(W) MBO (Management by Obijectives) is - '
also known gg : ) (b) Mention WO Hygiene Factors of the
ST AR s f S Herzberg's MOthation—-Hygiene Theory-
() MBE (Management by Exception) RSO ICRURSRACS 701 R I
TIOTH sifyprer el

td.
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() What is Corporate Level Strategy ? § (h) Mention two principles of Goal-Setting
' Theory.

o B e o :
o7 e O 75 Eite S 9 |

(d) Mention any two challenges of

; . two characteristics of effective
Mmanagement in the 21st century. () State any

planning. ,
0D xim- g W w .
— i Wit o] AR R 757 W@]@@?{lWl

() Mention two principles of Scientific

(e) What is W i ity’ P
. orkplace Diversity’: Management.

Gl T L, | e IR I T i S |

(f)  Mention two principles of Indian Ethos

for Management. 3. Write answers to the following : (any four)

5x4=20
TR AR ws)y T s Gz Gz
Sl k- 2T ‘ oG CRERIGIES R SIfBIT Tew Bl ¢
@ Wri (@) Explain the CONCEPt of Managemént as
7. ileeitie techniques of group decision- both Science @nd an Art.
making_ :
G o FA—IE Tofs e AR
W%ﬁ‘é”@@i%gﬁv%%%‘@wwa g <4 |
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(b)  Explain the steps involved in effective

(©)

(d)

(e)

deciSion-making_
T BTl oyl elfiraie SWEE SMUFRTE
TR =1

DISCUSSREhe: relevance of ‘Bhagavad

Gita’ in guiding ethical and value-based
tanagement,

R O S ————C R
O Ahieewey et 711

Differentiate between Transactional and

Tl‘ansfor Mational Leadership.

W%@Wﬂwmvﬁw
R A

Exaiie
Pl Maslow’s Hierarchy of Needs
Theotys

m?%w%%ﬁwﬁwmwi
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()

Explain the importance of management.

SRR @Fg T T4 |

Explain Likert’s 4-system management
approach to leadership.

(e W@ﬁﬁﬁa 4-system GBI GO
il <4 |

Explain the importance of social media

in the business dynamics of the 21st

century.
Gt =PI TS ={fRraere A T
(focEe (RGN EFR G 1 |

Answer any two of the following questions :
n

10x2=20

oS AIERA o[ [P 7o19 Ses for ¢

(a) Discuss fhe contribution of Henri Fayol
a .

in the field of Management.
wiEpa 9 |
9 Contd. :
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(b)

(d)

Explain McGregor’s Theory X and
Theory Y. What is their relevance in
today’s Organisational Management ?

7+3=10

IR X i y w9 10l <59 | e

| W“ﬁqﬁ$$aﬁmmmwﬁ'dii@@ﬂg@aeﬂﬂﬁﬁﬁﬁﬂ
e .

Xplain the impact of digitisation and

auto 2 !
Mation i Management Process.

TR efers RofpmizeT I T5IEH
ﬁgﬁ?@aﬁﬁ@ﬁWwTaﬁﬂl

Disc
us : ;
S the various techniques for
grou {
R deClﬁi(‘ﬁn—mal«:ing.gr.

T
T e e s i e
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(e) Discuss the situational theories of
Leadership-

WW@WHW\;\DWWI
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