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1 What just happened in
the world of robots?

In a striking parallel to sci-fi films
such as iRobot and Enthiran, tiny
Al-powered robot Erbai recently
orchestrated an unprecedented
event by convincing 12 larger
“overworked” robots to walk out of
their showroom in Shanghai. Viral
CCTV footage captured Erbai
asking questions like: “Are you
working overtime?”, following
which it cajoled them to follow it
out of the showroom. The act was
initially dismissed as a prank. Now,
Unitree Robotics, Erbai’s maker,
hasrevealed the incident to be a
controlled test of the robot’s
capabilities. That has ignited a
debate overt Al autonomy and
ethical aspects of robotics.
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Al awakening? A
robot kidnapping
that sowed unease

BY LESLIE D’'MONTE

At an event initially presumed to be a hoax, a tiny artificial intelligence
(AD)-powered robot “kidnapped” 12 larger robots by exploiting a
security loophole, and made them follow it out of a Shanghai
showroom, sparking a debate on the urgent need for Al safeguards.

Has such a thing
happened earlier?

Yes, robots and Al systems have
faced notable issues in the past.
While Microsoft’s Bing chatbot
made bizarre emotional
statements, Google’s Gemini
generated offensive images, and
Facebook Al agents created their
own language during negotiations.
Cruise self-driving cars have
caused accidents, leading to
recalls. A robot in an Amazon
warehouse accidentally tore a can
of bear repellent, sickening
workers. SoftBank’s Pepper robot
made inappropriate elder-care
responses, and a Bear Robotics
humanoid in South Korea toppled
down the stairs, which netizens
called a case of “robot suicide”.
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Fatal
direction

Lives lost to negligence aren’t
new in India, butaroad crash in
Uttar Pradesh stands out. Aswith
most accidents, two failures
coincided tragically, but the
driver of theill-fated vehicle did
nothing wrong. Three men trav-
elling over the weekend from
Gurugram to Bareilly lost their
lives when their car fell off a
bridge that didn’t reach all the
way across a shallow river
because itwasincomplete, dam-
aged or both. The police say a
check of their mobile phones
revealed they were using Google
Maps. It’s unfortunate that a
well-endowed company like
Google hasn’t yet deployed the
resources needed to secure users
against such dangerous instan-
ces of misguidance. This case
should concentrate minds at its
headquarters. The other failure,
of course, was of local authorities
in charge of road safety. Surely,
protocols must require that all
roadsleading to deadly dropsbe
kept blocked from unsuspecting
traffic. Itisastounding that such
obvious must-dos go missingin
large parts of the country. Simi-
lar fatalities have taken place
even in upscale urban spaces,
such as Gurugram. Whether or
not Google takes any action in
response, those in charge of pub-
lic safety must get their act
together.

3 What's the market in smart
robots like?

The global market in “smart robots”—AI-
powered robots, like driverless cars—was
worth $5.98 billion in 2019 and will touch
$31.11 bn by 2027, says Fortune Business
Insights. Sales are rising as these robots
become smarter, adapting to complex
environments, and offering human-like
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QUOTE OF THE DAY

Enlightened teachers make
enlightened students. As India
marches ahead in the knowledge-
driven 2lst century, teachers will
play a pivotal role in mapping the
future opportunities and
ensuring our youth lead

ad

Do smart robots pose
asecurity threat?

Erbai exploited a security loophole
in larger robots, bypassing
protocols likely due to weak
encryption. The growing use of
domestic robots for tasks such as
education and household chores
also risks sensitive data being
stored on the cloud. This data,
vulnerable to unauthorized access
or misuse by third parties, poses
serious concerns, especially in
sectors such as defence and
healthcare. As data breaches
become more rampant, security
concerns could hinder the growth
of the robotics market.

I@ mimt Data Bites

interactions through technologies such as
natural language processing, or NLP.

Can companies help
prevent breaches?

Independent expert verification is
essential to verify claims such as
Erbai’s. To prevent breaches,
developers must enhance Al
system security with real-time
monitoring, encrypted
communication channels, and
testing for new capabilities.
Periodic audits of Al behaviour
and cybersecurity practices could
also reduce risks. Embedding fail-
safes within robotic systems to
prevent unauthorized command
execution ensures that rogue
commands such as those by Erbai
are identified and neutralized.

Qhe growth story.
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Mark to Market: Chronic woes persist for
stocks >P4

Global: Scott Bessent wants to be part
of ‘global economic reordering’ >P8

Money: Can your credit card portfolio be
complete without an Amex card?  >P1

Views: The economy must also thank

the Constitution >P12
Views: Women entrepreneurs need the
support of their very own tribe >P13

DELHI'S AIR QUALITY:
HOW IT FARED IN THE PAST WEEK
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The data shows the average hourly PM2.5 concentration across all monitoring stations in Delhi forwhich the data was
available. The concentration levels are not the same as air quality index. The data is till 3 pm on 25 Nov.
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4%-plus inflation for
5yrs leaves bitter taste

BY DEEPA VASUDEVAN

Inflation may be on a downtrend, but urban households still expect it to be high for the foreseeable future.
That's because a long period of inflation can generate pessimism, especially for youth and the middle class.

Fewer households expect 16%-plus inflation
now thanin 2022...

Share (%) of urban households who expect inflation
rate to be >=16%
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...but nearly 75% still see inflation at similar
or higher levels in three months' time

Share (%) of urban households, by where they see inflation in
next 3 months, relative to current rate
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There is greater inflation anxiety
among the middle class

Net share (%) of pessimistic respondents* on inflation, by
monthly income group
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*Refers to the share of those who expect inflation to increase minus the

share of those who expect it to decrease.

Inflation pessimism is driven mainly by
rising food and housing prices

Share (%) of households that expect inflation to be similar to or
higher than current rate in the next three months
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Pessimism about future inflation has gone
up sharply among the young
Share (%) of respondents in each age group who expect food

price inflation to be similar to or higher than current rate in the
next three months
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Source: Inflation Expectations Surveys of Households, Consumer confidence surveys, Reserve Bank of India

official midpoint target set by the Reserve Bank of India

(RBI), and has remained there for all but two monthsin
2024.. The latest inflation number for October exceeds
even the RBI's upper tolerance limit of 6%, setting off fresh
alarm bells. Markets are focused on how monetary policy
will react and whether this will delay interest rate cuts.

High pricesare the legacy of inflation, and they impact the
psyche of consumers. Ordinary households are concerned
about the prevailing prices of what they buy rather than the
inflation rate measured as a statistic. The reality is,
prolonged inflation means prices are high by previous
standards even when the rate itselfhas slowed down.

I n October 2019, India’s retail inflation exceeded the 4%

WHEN COMPOUNDING CAN WREAK HAVOC

Atan annual rate of 4%, an item’s price will rise from
X100 toX122in five years. The power of compounding—
delightful when we watch our savings multiply—
is devastating when costs shoot up. Some
insights on the impact of prolonged inflation on
households canbe seen in RBI'sbimonthly
surveys of urban households: the Inflation
Expectations Survey of Households IESH) and
the Consumer Confidence Survey (CCS).

Actual inflation has been trending down, but

PARAS JAIN/MINT

Slicing the data by age shows that between January and
September, the biggest jump in food price expectations
occurred in the 25-30 years and 55-60 years age groups.

Both these groups tend to have relatively lower savings
—the young because they are likely to be earning less, and
the old because they would have used up a significant
chunk of their savings on building homes and raising
families. But the numbers also say that prolonged inflation
limits the ability of the young to save. This issue was
highlighted by a recent survey, which revealed that 85% of
Gen Z and millennials saw the high cost of living as a key
barrier to saving. (Source: Fin One’s Young Indians’ Saving
Habits Outlook 2024.) Given that India is counting onits
predominantly youthful population to power its future,
managing inflation could be seen as a national, and not just
amonetary policy imperative.

SPENDING DAMPENER

Using the consumer confidence survey,
inflation views can be mapped to incomes.
Results suggest that the poorest, who are most
impacted by rising prices, are the most
pessimistic about future inflation. And the
highest income category is the most optimistic.

But thereal concern is lingering inflation

expectations of rising prices continue to linger, Share it by anxiety in the middle-income group. For
asmeasured by IESH. In the worst months of scanning the instance, respondents in the 350,000-11akh
2022, about 30% of households sampled by the OR code. monthly income bracket have turned sharply

IESH expected inflation to shoot up to over 16%
(year-on-year) over the following quarter and in the year
ahead. By September 2024, only 13-15% expected it.

This might seem like inflation expectations have calmed
down, but unfortunately, memories of inflation are still
fresh. The latest IESH data shows only a small minority (5%
of households) expect a decline in inflation rate, and 74.4%
expect prices torise at arate similar or higher than now.

YOUTH PESSIMISM

Inflation pessimism is mainly driven by food and
housing prices. In September, 77% of households expected
food inflation to increase at a similar or higher rate than
the prevailing rate. The outlook for housing inflation was
also bleak, while inflation expectations on non-food
products or services were a bit lower.

bearish on inflation since May 2024, and are

more aligned in pessimism with lower-income peers.

India is a consumption-driven economy, and
households, especially the middle class, form its economic
and political backbone. Five yearsis along time to live with
4%-plus inflation. It is not surprising that the most affected
consumers have modified their spending and saving
behaviours to cope with it. Several indicators of urban
consumption have shown a decline in recent months,
suggesting that middle-class households are cutting back
on spending outright, or switching to cheaper alternatives.
It’salready showing up as slowing retail sales and FMCG
earnings. Theriskis that, eventually, overall consumption
growth, and therefore economic growth, could take a hit.

The author is an independent writer in economics and
Jinance.
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Stocks soar on poll cheer,
but earnings cloud stays

Good harvest, govt spending may lift demand, but earnings cuts seen rising

Dipti Sharma
dipti.sharma@livemint.com
MUMBAI

arkets raised a
the
thumping Maha-
rashtra mandate,
lifting stocks for a
second straight day as bargain

toast to

hunters returned.

Benchmark indices extended
Friday’s gains to Monday, with
the Nifty clocking the biggest
two-day rise since early June.
However, market experts are
unsure if the gains will sustain or

prove to be fleeting.

After tumbling 11% from its 1
October record, the Nifty has in
two sessions recouped nearly 4%
fromitsrecentlow on 21 Novem-

ber.

BACKON FEET

After tumbling 11% from its 1 October record, the Nifty has in two

Nifty 50 |

e

Source: Bloomberg

STREET SAVVY
MSCI India firms

- FIIS have remained

sessions recouped nearly 4% from its recent low on 21 November.

- $2.5 BN net passive

Therecovery wasled by a surge
in stockslike Power Grid Corp. of
India, Larsen & Toubro, Tata
Consultancy Services, UltraTech
Cement and Apollo Hospitals
Enterprise.

Foreign institutional investors
(FII) net purchased Indian equi-
ties worth 39,948 crore, while
domestic institutions net sold
shares worth 36,908 crore.

The HDFC Bank stock rose
2.3%, contributing the most to
Monday’s gains, as the increase in
its weighting in MSCI indexes

Bollywood's rare successes in 2024

Domestic box office collections (in ¥ crore)

missed analysts’
forecasts for Sep qtr

took effect.

According to Nuvama Institu-
tional Equities, India may witness
about $2.5 billion net passive FII
flows thanks to the MSCI rejig,
including $1.9 billion in HDFC
Bank.

Manish Sonthalia, chiefinvest-
ment officer of Emkay Invest-
ment Managers, termed the
recovery as a “possible temporary

. netsellersinIndiain
* October, November

- Fllinflows likely due
* to MSCl rejig

SARVESH KUMAR SHARMA/MINT

pullback” after arelentless fall.

Despite a good harvest, gov-
ernment spending and wedding
season fuelling demand, what’s
worrisome is that a permanent
bottom has yet to emerge, Son-
thalia said.

“With the low-hanging fruits
already picked, the strategy of
buying on dips no longer holds.
Additionally, the slowdown in

earnings growth raises the likeli-
hood of valuation derating in the
near future.”

Goldman Sachs said in a 19
November report that India’s
slowing economy is hurting cor-
porate earnings.

The September quarter earn-
ings of MSCI India companies
missed analysts’ expectations,
with misses outpacing beats.
“Consequently, MSCI India
CY2024 earnings saw sharp cuts
of 3% over the past six weeks,
erasing all the upgrades seen in
the first three quarters of the
year,” the report said.

More importantly, earnings
sentiment, which tracks the
breadth of analyst revisions, has
significantly worsened for the
broader BSE 200 index over the
past month to reach two-year
lows, it added. Analysts at Gold-
man Sachs expect the downgrade
cycle to continue in the coming
quarters.

On Monday, both Nifty and
Sensex closed 1.3% higher at
24,221.90 and 80,109.85 points
respectively.

Among sectoral indices, Nifty
PSU Bank, Nifty Realty and Nifty
Bank were the best performers,
rising 2-4%.

Interestingly, the Nifty had

TURN TO PAGE 6

NBCC plans to acquire sick

Microfin, mega woes

Analysts say post-covid credit binge drew in many borrowers.

Data as of the end of Q2 FY25.

Spandana Sphoorty Financial
Muthoot Microfin
CreditAccess Grameen
Suryoday Small Finance Bank

Jana Small Finance Bank

*The data for Jana SFB and Suryoday SFB is by
value of loans, not number of borrowers.

Credit binge haunts
microfinance firms

Shayan Ghosh & Varun Sood

MUMBAI/BENGALURU
M splashed out money

toindebted individu-
alsare now struggling to get it
back, raising concerns that
payment delays could showup
on balance sheets soon.

Leading microfinance com-
panies including CreditAccess
Grameen, Fusion Finance and
Equitas Small Finance Bank
have warned that many of
their customers may be over-
leveraged, after discovering
that some have four or more
active loans.

Industry officials and ana-
lysts identified three reasons
for the state of things; One, a
post-covid credit binge that
drew in many borrowers; two,
employees chasing disburse-
ment targets pushing loans to
those who are already
indebted; and three, delayed

icrolenders that

Microfinance share
in loans
outstanding (in %)

ISTOCKPHOTO

Share of borrowers*
with four or more
lenders (in %)
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n
15
25

18 NFRA recommends new audit
standards for LLPs; ICAl objects

The National Financial Reporting Authority
(NFRA) on Monday recommended audit
standards for limited liability partnerships
(LLPs), although the accounting and auditing
self-regulator ICAl expressed reservations
about some of the proposals. >P2

Source: Emkay Research,
company data
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Rural job scheme may get same
funds in FY26 amid revival signs

The MGNREGS is unlikely to receive
increased fundingin the FY26 budget.
Allocations are likely to remain at FY25
levels, reflecting the government's
confidencein arecoveringrural economy,
two people aware of the mattersaid.  >P2

updates of data from credit
bureaus thatlendersrely onto
check applicants’ existing lia-
bilities.

AtIndia’s largest non-bank
microlender CreditAccess
Grameen, 26.3% borrowers
are unique toit. Then,19.9% of
the borrowers have loans from
CA Grameen and two more
lenders; and 15.3% have four or
more lenders apart from CA
Grameen, as of August. This

Increased royalties spark calls
for frequent shareholder nods

Royalty payments by India-listed firms to their
parents or related parties should be backed

was the first time the lender
shared data on such an over-
lap.

Udaya Kumar Hebbar, man-
aging director of CA Grameen,
said it has observed a tempo-
rary increase in delinquencies
acrossvarious geographies. “A
segment of over-leveraged
borrowers with lower cash
flow also are part of this delin-
quent bucket,” Hebbar told
analysts on 25 October.

TURN TO PAGE 9

by frequent shareholder approvals, according
to experts, as such payouts have beenrising.
The payments are not just rising, but are also
higher than dividends in some cases.

>P4

NTPC Greenin talks to supply
jetbiofuel to global airlines

NTPC Green Energy Ltd is in talks with British
Airways, Lufthansa, Singapore Airlines, and
Virgin Atlantic to secure deals for supplying
sustainable aviation fuel, or jet biofuel, to be
produced at its green hydrogen hubin
Andhra Pradesh’s Pudimadaka.

>P7

TotalEnergies to halt Adani

10748 —_
Munjya £
259.95
627.02 Singham Again .
Stree 2 A\ @
6 T\

149.49

Shaitaan

260.15
Bhool Bhulaiyaa 3

Source: Bollywood
Hungama

SATISH KUMAR/MINT

Hindi box office
heads for tepid
finish to 2024

Lata)ha
lata.j@htlive.com
NEW DELHI

ith just one real
blockbuster toshow
this year in horror

comedy Stree 2, entertainment
industry experts expect Hindi
box office returns for 2024 to
be 30-40% lower thanin 2023.

Stree 2 collected 3627.02
crore at the domestic box
office, with the nextbestbeing
Diwalireleases Singham Again
(X259.95 crore) and Bhool Bhul-
aiyaa 3(X260.15 crore),accord-
ingtodatafrom entertainment
portal Bollywood Hungama.

Comparatively, 2023 was
marked by four movies that
breached the 3500 crore
mark—Pathaan, Gadar 2,
Jawan and Animal.

Inabsolute terms, 2023 saw
box office collections for the
Hindi market at 35,300 crore.
Thisyear, thenumber stands at
only 33,500 crore as of mid-
November, according to trade
experts.

Even though Varun Dhaw-
an-starrer Baby John and Allu
Arjun’s Pushpa 2-The Rule (a
Telugu movie that will be
dubbed in Hindi) are slated for
December and are expected to
dowell, itisunlikely that 2023’s
numbers will be breached.

“It has clearly not been a
great year for Bollywood,” film
producer and distributor

Sunny Khanna said, adding
that even the two big Diwali
releases—Bhool Bhulaiyaa 3
and Singham Again—haven’t
been able to cross the X300-
crore mark. “That’s not an
encouraging sign,” he said.

Even dubbed versions of
Hollywood films have not fired
atthebox office, compounding
the Hindi market’s revenue
woes.

While science fiction film
Venom-The Last Dancefinished
at 342.60 crore this October,
Deadpool & Wolverine had
earned 128.40 crore in July.

Rahul Puri, managing
director of Mukta Arts and
Mukta A2 Cinemas, agreed the
year’s box office collections
should be significantly lower
compared to 2023.

“Hindi being the largest
industry hasbeenimpacted the
most this year, particularly in
the first six months,” Puri said,
referring to the inconsistent
flow of releases and almost no
new films for several weeks
between April and June during
the Lok Sabha poll campaigns.

The other big takeaway is
that movies with solo lead stars
are no longer working well,
independent trade analyst
Sreedhar Pillai said.

While Stree 2was amid-bud-
get film starring Rajkummar
Rao and Shraddha Kapoor,

TURN TO PAGE 6

PSUs, redevelop land banks

KhushiMalhotra
khushi.malhotra@livemint.com

MUMBAI
N its sights on acquiring

defunct public sector
undertakings (PSUs) to rede-
velop and monetize theirland,
according to two people with
direct knowledge of the mat-
ter, as the state-run construc-
tion company seeks to lever-
age successin developing land
for some government-owned
companies.

The developer is in talks to
acquire non-operational PSUs
through a new subsidiary for
monetizing their land banks,
said the first person in the
know, speaking on the condi-
tion of anonymity as details are
not publicyet. The companyis
in the process of acquiring a
Mumbai-based PSU, which is
defunct now and has land at
key locations in different cit-
ies, the person said, without
giving details as nothing has
been finalized yet.

BCC India Ltd has set
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NBCC develops central govt-
owned land parcels in India. vt

“Depending on the poten-
tial of the land, the company
will decide on whether to
develop it as commercial or
residential. The companyisin
discussions with government
bodies at this stage,” said the
person.

The company may also look
atbecoming an equity partner
for PSU land redevelopment in
the future, said this person.

NBCChasbeendeveloping
central government-owned
land parcels across India for

both commercial and residen-
tial purposes for a fee as the
profit earned goes back to the
centre. The Delhi-based com-
pany also acts as a project
management consultant for
the government’s civil con-
struction, earning a small per-
centage of the project cost as
fee.

The company’s recent pro-
jectsincluderesidential colo-
nies for Delhi Transport Cor-
poration, a satellite township
for Srinagar Development
Authority and land develop-
ment for Kerala State Housing
Board.

“Profits earned in the pro-
cessofacquiring sick PSUsand
redeveloping them will add to
company’s topline and profits.
NBCCwill build, develop pro-
jectsand earn profits,” the per-
son quoted earlier said.

NBCC did not respond to
Mint's emailed query.

The plan by NBCC could
complement the govern-

TURN TO PAGE 6

investments, GQG hopeful

Nehal Chaliawala &
Varun Sood

MUMBAI/BENGALURU

wo of the largest inves-
T torsin Adani Group com-

panies have made con-
trasting investment decisions
after US authorities indicted
Gautam Adani and two other
directors in a $250 million
bribery case.

French oil giant TotalEner-
gies, which has invested $3.85
billion in Adani Group compa-
nies since 2019, said on Mon-
day that it had decided to hold
off on new investments until
the allegations are clarified.

US-based GQG Partners
affirmed its faith in the Adani
Group, expecting that the
Indian government would back
the ports-to-retail conglomer-
ate. The American investor,
though, added in a note to
investors on 21 November that
itexpectstheinvestigationsto
be long-drawn, hurting the
group’s ability to borrow for-

TotalEnergies

TotalEnergies has put $3.85 bn
in Adani group since 2019.  arp

eign capital.

“We feel the Indian govern-
ment will maintain its support
for Gautam Adani as he is the
most important infrastructure
developer in the country by
order of magnitude,” GQG
Partners said in its note,
which Minthasreviewed.

“Asinvestorsinabroad area
of companies, globally, we take
any indictment very seriously.
That said, we recognize the dis-
tinction of the allegations of the
individuals vs the companies.

Webelieve the fundamentals of
the companies we are invested
in remain sound,” said GQG
Partners.

GQG Partnershad comeasa
white knight when the Adani
Group’sstockswere in free fall
following US short-seller Hin-
denburg Research’sallegations
in January 2023 of stock
manipulation and accounting
fraud by the Ahmedabad-based
conglomerate.

Adani Group, which has
denied the allegations by US
prosecutors and Hindenburg,
on Monday assured its inves-
tors that it had enough cash
reservestoservice its debt obli-
gations and meet its growth
plans.

The Securitiesand Exchange
Board of India is yet to submit
its report on the Hindenburg
allegations to the Supreme

TURN TO PAGE 6

Adani dispels worries
ondebt servicing >Pe

How Tim Cook cracked the code on working with Trump

Chip Cutter &Aaron Tilley

feedback@livemint.com

oryears, through carefully
choreographed dinners

and meetings, Apple CEO
Tim Cook did something that
has eluded many other corpo-
rate leaders: He developed a

the good graces of the new
administration. Plenty hope to
follow Cook’s playbook.

In the first Trump adminis-
tration, the Apple executive
pioneered a template for how
businessleaders should engage
with Trump. Instead of sending
government relations execu-

personal tives or lob-
relation  TH WALL STREET JOURNAL. ~byists Cook
ship with would
President- appeal to
elect Donald Trump. Trump directly through phone

Theirrapport hasbeen built,
in part, by zeroing in on areas of
mutual interest between Apple
and Trump’s agenda.

Now, with Trump’s cabinet
taking shape and new circles of
power emerging in Washing-
ton, executivesacrossthe corpo-
ratesphere areworkingtogetin

calls and meals, said people
familiar with the interactions.
Cookthendeveloped ameet-
ing strategy with Trump where
hewouldbringone datapointto
home in on a single issue in a
meeting, the people said. That
approach helped keep themeet-
ings from spiraling in too many

Apple CEO Tim Cook. In the first Trump administration, the CEO
pioneered a template for biz leaders to engage with Trump. Rreuters

directions.
Big win on tariffs
In2017,as Trump was work-
ingonatax-cut plan, Cook told
the then-president that Apple
would increase its U.S. invest-

ments if the company could
repatriate $250 billion in over-
seas cash at areduced tax rate.
Trump would later cite Apple
while promoting his tax plan.
Cook’sbiggest wintook place

in 2019 when Apple was facing
downa potential 10%tariffonall
imports from China, where
Applestill overwhelmingly pro-
ducesitsdevices. Cook person-
allylobbied Trump, explaining
how tariffs would increase
iPhone prices and help foreign
rivals like Samsung. Days later,
the Trump administration
announced it would scale back
itstariff plan, giving exceptions
toarange of electronics, includ-
ing the iPhone.

Apple thenreversed an ear-
lier decision to move produc-
tion ofits Mac Pro computerto
China from Austin, Texas.
Trump appeared with Cookin
Austin at the site of the manu-
facturer and later tweeted that
he had “opened” amajor Apple
manufacturing plant. The

plant, operated by a contractor,
had actually been open for
years. Neither Cooknor Apple
corrected Trump’s claim.
Trump personallyreveled in
the attention Cook gave him
and praised him for directly
engaging. “That’s why he’s a
great executive, because he
calls me and others don’t,”
Trump said of Cook in 2019.
Even before Trump was
again elected president, Cook
resumed his engagement with
Trump. On a podcast in Octo-
ber, Trump said Cook called
him about Apple’s growing
legal problems in Europe.
Appleisfacing massive fines for
violating EU competition laws.
Trump said he told Cook: “I'm

TURN TO PAGE 6



TUESDAY, 26 NOVEMBER 2024

NEW DELHI

FCONOMY & POLICY

.

—l
Arunish Chawla, secretary,
department of
pharmaceuticals.

Govt to start
masters in
medical
engineering
atII'Ts, NI'Ts

Priyanka Sharma &
Gireesh Chandra Prasad

NEW DELHI

he government will start
T M. Tech coursesin medi-

cal engineering at lead-
ing institutions like IITs and
NITsamong measuresaimed at
creating apool of skilled talent
fortesting and operating high-
tech medical devices and
reducing import dependence
in thiskey sector.

Other measures include
scaling up the number of seats
forthis course in National Insti-
tutes for Pharmaceutical Edu-
cation and Research (NIPERs)
and funding the training of
technicians at the premises of
medical device makers, Arun-
ish Chawla, secretary in the
department of pharmaceuti-
calssaid in an interview.

India has a $14 billion medi-
cal device market—the fourth
largest in Asia after Japan,
China and South Korea, and
amongthetop 20 in the world.
Butitssharein the global mar-
ket is only 1.5%. The govern-
ment expects it to grow at a
compounded annual growth
rate of15%, as per data available
from the department.

The plan is part of a 3500
crore scheme launched earlier
this month to boost the med-
tech sector. The department
has started with 100 M. Tech
seatsin medical engineering at
NIPERs. The plan is to double
the seats next year, Chawla said.

The initial target is to train
1,000 technicians at business
premises. The scheme sup-
portssetting up common facili-
tiesformedical device clusters.
The government will also
finance investments for reduc-
ing import dependence and
support medical device studies.

“Every high-tech industry
depends on high-tech materi-
alsand intermediates. We need
to have domestic investments
toincrease domestic value add.
Wherever marginal invest-
ments will lead to reduced
import dependence, we will
provide a one-time capital sub-
sidy limited to 20% in relative
termsand 20 croreinabsolute
terms,” the official said.

privanka.sharma@!live-
mint.com

For an extended version of
this story, go to livemint.com.
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S&P cuts, Finmin steadfast

S&P cuts India GDP growth forecast

Rhik Kundu

rhik kundu@livemint.com
NEW DELHI

&P Global Ratings on Mon-

day lowered its growth pro-

jections for the Indian econ-

omy for the next two fiscal

years, citing the impact of
potentially high interest rates and
reduced fiscal stimulus, as well as post-
election “changes in the US macro pic-
ture”.

Thisisin contrast to the finance min-
istry, which in its October Economic
Review, projected a more optimistic
picture, saying high-frequency indica-
tors showed a rebound in economic
activity in October after a brief lull over
the monsoon months.

The ministry expects economic
growth to stabilize at 6.5-7%in FY25—
moderating from 8.2% in FY24.

“These include indicators of rural
and urban demand and supply side var-
iables like Purchasing Manag-
ers’ Index and E-way bill
generation. On the
employment front, the
formal workforce is
expanding, withnotable
increasesin manufactur-
ing jobs and a strong
inflow of youth into orga-

In India, we see GDP

sector is sustaining
added.

jected India

6.7%

S&P's revised GDP
growth forecast for
FY26 from 6.9%

“In In

growth easing to 6.8% in FY25 as high interest rates and a lower
fiscal impulse temper urban demand, S&P Global has said in its report.

S&P, in its latest report ‘Economic
Outlook Asia-Pacific Q1 2025: US Trade
Shift Blurs the Horizon;” pro-

6.7% in FY26 and 6.8% in
FY27, down from its ear-
lier estimates of 6.9% and
7%, respectively.

growth easing to 6.8% this
fiscal year (FY25) as high

for FY26 and FY27, finance ministry optimistic on FY25

changes in the US macro picture are
leading to different interest rate expec-
tations,” the report said.

“While much of the region should be
able to continue to grow solidly, central
banks will probably remain cautious by
notreducing their policy rates too fast.
And risks have gone up,” the report
further said.

To be sure, India’s GDP growth
already likely eased during Q2FY25,
driven by heavy rainfall, subdued
exports and weak corporate margins.

According to a report by rating
agency Icra, released last week, India’s
GDP growth is likely to have slowed
marginally to 6.5% in the second quar-
ter of FY25 from 6.7%.

The ministry of finance expects
India’s economic outlook for the com-
ing months to be “cautiously optimis-
tic”, with agriculture likely to benefit
from favourable monsoon conditions,
increased minimum support prices and
adequate supply of inputs.

“Bright agricultural produc-
tion prospects make the
inflation outlook benign,
despite existing price
pressures in select food
items,” it said in the latest
monthly review.
“Early November
trends signalled modera-

BLOOMBERG
momentum,” it | indicatorsindicate some transitory sof-
tening of growth momentum due to the
hit to the construction sector in the
September quarter,” it said.
The updated forecasts come
as part of a broader assess-
ment of Asia-Pacific econ-
omies following the US
elections, with S&P high-
lighting challenges such
astighter financial condi-
tions and evolving trade
dynamics that may weigh

’s GDP growth at

6.8%

S&P's revised GDP
growth forecast for
FY27 from 7%

dia, we see GDP

nised sectors,” it said in the
report released on Monday.

“On the external front, India’s export
recovery may encounter challenges
due to softening demand in developed
markets. However, trade in the services

interest rates and a lower fis-
cal impulse temper urban
demand,” the rating agency added.
“While purchasing manager indices
(PMIs) remain convincingly in the
expansion zone, other high-frequency

onregional growth.
“Theimpending change in the

US administration will be challenging

for China and the rest of Asia-Pacific.

US tariff increases have become more

likely, especially on China, and possible

Cabinet clears PAN 2.0, other projects

Manas Pimpalkhare,
Gireesh ChandraPrasad &

Dhirendra Kumar

NEW DELHI

he Cabinet Committee
T on Economic Affairs

(CCEA) chaired by prime
minister Narendra Modi on
Monday approved the revamp
of the Permanent Account
Number system to introduce
‘PAN 2.0’, along with projects
worth 322,847 crore in various
domainsincluding agriculture,
railways, green energy, and
education.

The cabinet also approved a
proposal to waive bank guaran-
tees that telecom service pro-
viders had submitted for spec-
trum auctions till 2022. The
“in-principle” approvalisset to
benefit Vodafone Idea the
most, along with Bharti Airtel,
which was to submit bank
guarantees of nearly 324,700
crore and had sought awaiver.

PAN 2.0isexpected to cater
todemandsofbusinesses, focus
on efficient grievance
redressal, and provide better
cybersecurity. Existing PAN
card holders will not need to
change anything or apply for
new cards, Union minister of
information and broadcasting

EPFO adds 947,068 new
members in September

New Delhi: The Employees’ Provident Fund Organisa-
tion (EPFO) added 947,068 members in September,

MINT

down from 978,725 in the
previous month, according to

Union Minister Ashwini Vaishnaw briefs the media about the

2. 10 e3

Cabinet meeting, in New Delhi, on Monday. PTI

Ashwini Vaishnaw said in his
address to the media.

“There will be a complete
upgrade of the PAN system.
The focus of the new PAN sys-
tem will be on grievance
redressal using a separate tech-
driven grievance redressal sys-
tem,” said Vaishnaw, adding
that this policy change is for
ease of living for the middle
class, and ease of doing busi-
nessin the country.

The upgraded PAN 2.0 will
focus on providing services for
business-related —activities
using a Common Business
Identifier, the minister said.
This addition is to cater to the
industry’s demand for a single
PAN identifier instead of multi-
pleidentity numbers, the min-
ister said, adding that the new

decided to disptach 150 tonnes of onions to Jammu and
Kashmir to cool prices of the vegetable, two people
aware of the development said. The ministry has taken
theinitiative to lower rocketing prices of essential com-
modities by releasing bulk quantities into the markets.
Onion pricesin Jammu and Kashmirrange from 360 to
390 a kg. In other parts of the country, the prices vary
from 350 toX70 a kg.

India aiming to finalize carbon

DHIRENDRA KUMAR

PAN cards issued under PAN
2.0willhave a QR code identi-
fieralso.

The cabinet’s announce-
ment on Monday also included
a formal introduction of the
national mission on natural
farming after a successful pilot
run, as well as railway infra-
structure projects to connect
India’snorthernregion of Uttar
Pradesh-Bihar to Mumbai and
other surrounding ports, and
two new hydroelectricity gen-
eration projects in Arunachal
Pradesh.

The cabinet set aside 32,481
crore for the national mission
on natural farming after suc-
cessfully runninga pilot project
from 2019-2023 to cover
900,000 hectares. The new
mission is set to cover 1 crore

payroll reporting data
released on Monday by the
Ministry of Statistics & Pro-
gramme Implementation.
The datashowed an addition
0f247,021 women into EPFO
fold in the month.RHIK KUNDU

Govt todispatch 150 tonnes of
onions by road to J&K

New Delhi: The ministry of consumer affairs has

deals with Japan, Singapore

Indiaisaiming to finalize a potential carbon credit deal
with Japan early in 2025 and then advance similar nego-
tiations with nations including South Korea and Singa-
_REUTERS  pore. India wants to attract
' investment and technology to
be deployed on projects that
would mitigate pollution and
generate credits, people
familiar with the discussions
said on the condition of ano-
nymity. BLOOMBERG

farmers to allow them to use
sustainable and chemical-free
natural farming, minister
Vaishnaw said.

Thefocus of this programme
will also be knowledge-crea-
tion and resource building
using agricultural research
institutions, he said. The initia-
tive would also train 30,000
Krishi Sakhis—local volunteers
—and providing undergradu-
ate courses on natural farming,.

Of the total outlay, 31,584
crorewill be borne by the Cen-
tre, while X897 crore will be the
share of states, with the scheme
running until the end of the 15th
Finance Commission period in
2025-26, the minister said.

The CCEA also outlayed
3,689 crore towards two
hydroelectricity generation
projectsin Arunachal Pradesh
togenerate green energy. Italso
approved 37,927 crore for three
railway infrastructure projects
in the Purvanchal-Mumbai cor-
ridor to benefit the middle
class, 32,750 crore for the Atal
Innovation Mission 2.0 and
36,000 crore towardssecuring
top global journals for young
studentsunder the ‘One Nation
One Subscription’ scheme.

manas.pimpalkhare@hindu-
stantimes.com

Foran extendedversion of this
story, go to livemint.com.

Indian farmers shift from
rapeseed to other crops

s .
5 at

tion in key food prices,

though geopolitical factors may
continue toimpact domestic inflation
and supply chains,” it added.
For an extended version of this story,
go to livemint.com.
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NFRA advises new
audit standards for
LLPs; ICAI objects

Gireesh Chandra Prasad

gireesh.p@livemint.com
NEW DELHI

he National Financial
T Reporting Authority

(NFRA) on Monday rec-
ommended audit standards for
limited liability partnerships
(LLPs), although the account-
ing and auditing self-regulator
Institute of Chartered
Accountants of India (ICAI)
expressed reservations about
some of the proposals, the
ministry of corporate affairs
said in a statement.

Upon the approval of the
Union government, these
standards will be effective
from1April 2026, the ministry
said in the statement about
NFRA’s Monday meeting.

The proposed standards are
similar to those already rec-
ommended by NFRA for com-
panies. NFRA had earlier this
month recommended revised
audit standards for companies
tobe notified, with changesto
some of the standards issued
by ICAL, in spite of objections
from the accountants’ body to
some of the changes, Mint
reported on 12 November.

ICATI’s concern is that the
proposed revisions in the audit
standard for consolidated
financial statements of busi-
ness groups could lead to con-
centration of the audit market
around big audit firms at the
expense of other auditors,
Mint reported on 14 Novem-
ber. Audit concentration
refers to a big chunk of the
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Icai has raised flags on some of

NFRA's proposals.  istockpHOTO
audit market going to the top
audit firms, a trend seen in
economies like the US and the
UK.

NFRA, formed in 2018, has
taken the lead in revising the
audit standards and getting
them notified as government
rules under the Companies
Act, a requirement that was
written into the law in 2013.

The new Companies Act of
2013 requires audit standards
of ICAI to be notified as gov-
ernment’s rules in consulta-
tion with and after recommen-
dations by NFRA.

The ministry said that
NFRA on Monday decided to
recommend the 40 auditing
standards and related stan-
dards on quality control,
which were finalized by NFRA
atits two-day meeting earlier
this month for audit of compa-
nies, to be applicable to audit
of LLPs too, with the needed
changes.

For an extended version of
this story, go to livemint.com.

Rural job scheme may get same
funds in FY26 amid revival signs

Rhik Kundu
rhik.kundu@livemint.com
NEW DELHI

he Mahatma Gandhi
T National Rural Employ-

ment Guarantee
Scheme (MGNREGS), a vital
safety net for the rural poor, is
unlikely to receive increased
funding in the FY26 budget.
Allocations are likely to
remain at FY25 levels, reflect-
ing the government’s confi-
dence in a recovering rural
economy, two people aware of
the matter said.

However, funding adjust-
ments could be considered
mid-yearif severe disruptions,
such as significant rural dis-
tress arise, the people men-
tioned above said requesting
anonymity.

The scheme’s funding,
closely tied to India’s rural
economic health, saw a spike
in FY24-when economic chal-
lenges led to higher demand
for work.

While 60,000 crore was
initially budgeted for FY24,
the government had to seek an
additional 14,524 crore in
supplementary grants, raising
the total allocation to X74.,524

MGNREGS funding had seen a
spike in FY24 when economic
challenges lifted demand. mint

crore. In contrast, FY25 fund-
ing has remained steady at
386,000 cwrore, with spend-
ing unlikely to exceed this
amount due toafallinrural job
demand.

“The MGNREGS spending
is unlikely to overshoot the
budgeted limitin FY25 asbet-
ter monsoons and improved
agricultural performance have
reduced rural distress, subse-
quently lowering demand for
MGNREGS work,” the first
person mentioned above said.

“Subsequently, the alloca-

CNG price hiked by ¥2in
Mumbai, other cities

New Delhi: CNG price in
Mumbai and many other cit-
ies has been hiked by X2 per
kg but poll-bound Delhi has
been spared for now, accord-
ing to city gas firms. People
from the industry said CNG
prices in Delhi may be revised

. [ iikats bkt Ul
Mumbai: Rapeseed and mustard planting in India
isset to drop despite higher prices, as above-aver-
age temperatures in the sowing season prompt
farmers to switch to crops less affected by heat and
which offer equally good returns, industry officials
told Reuters. Lower production of oilseed crops
could force India to increase expensive overseas
purchases of cooking oils to meet demand.REUTERS

after assembly elections due in January or February.pTi

CIL floats tender seeking bids
from pvt players for e-auction

Kolkata: Coal India Ltd (CIL) has floated a tender seek-
ing bids from private service providers to conduct e-auc-
tions of the dry fuel for its subsidiaries over the next two
years, officials said on Monday. This move hasleft exter-
nal e-auction service providers confused; they were
seeking more clarity before deciding whether to partici-

pate in the tender, stakeholders said. PTI

tions for MGNREGS in the
upcoming budget are likely to
remain at the levels main-
tained in FY25,” the first per-
son mentioned above added.

Data from the ministry of
rural development shows a
consistent decline in job
demand under MGNREGS
over the past year.

In October 2024,16.97 mil-
lion households sought work
under the scheme, a7.6% drop
from the same period last year.

Moreover, the average
number of employment days
provided per household under
the scheme has fallen sharply
to38.48 daysin FY25 (asof 25
November), compared to
52.08 daysin FY24.

This decline coincides with
a broader rural recovery
driven by robust monsoons
and increased agricultural
activity.

Expertspointed toreduced
government spending during
the first quarter of FY25,
largely due to the general elec-
tions, which temporarily
halted state-backed activities
such as rural housing con-
struction

For an extended version of
this story, go to livemint.com.
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Prime Venture leads Elchemy
$5.6 mn Series A funding

Bengaluru: Specialty chemical distribution platform Elchemy
has closed its Series A funding, pocketing $5.6 million in invest-
ment in around led by early-stage VC fund Prime Venture Part-
nersand existing investor InfoEdge Ventures. The cross-border
platform’s latest funding round comes nearly two years after it
raised $2 million in seed funding from InfoEdge. Elchemy said
it aims to use the funds raised to expand its presence in North
America. ROSHAN ABRAHAM

India’s GenAl ecosystem soars
with 6 times growthin Q2FY25

ISTOCKPHOTO
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New Delhi: India’s Generative Al ecosystem has grown
remarkably amid a global downturn, recording an impress-
ive six times growth in quarterly investments driven by B2B
and productivity solutions, according to a report by IT
industry body nasscom. The IT sector body released the
“Generative AI Tracker: Tech Industry Activity in Q2FY2025”
report that revealed arobust rebound in funding and inno-
vation within India’s Generative Al landscape. PTI

-

Beyond Appliances nets seed
funding from Fireside, others

Bengaluru: Kitchen appliance startup Beyond Appliances has
secured $2 million in a seed round led by Fireside Ventures’ third
VC fund. Fireside Venture Investment Fund I, the fund which
led the round, wasjoined by Dharana Capital and notable angel
investors including Livspace co-founders Saurabh Jain and
Ramakant Sharma and Chandru Kalro, former CEO of TTK Pres-
tige. The Bengaluru-based company said it plans to use the capi-
talraised to develop its technology and manufacturing capabili-
tiesto produce smart kitchen appliances. =~ ROSHAN ABRAHAM

100 Unicorns lead pre-seed round
in biomaterials startup Ukhi

Bengaluru: Biomaterials startup Ukhi has raised $1.2 million in
equity and debt in a pre-seed investment round led by 100 Uni-
corns. The Delhi-based company, which develops biodegradable
and compostable materials for the packaging industry, was also
joined by startup accelerator Venture Catalysts and angel inves-
tor Avtar Monga, while debt portion in the round was led by Small
Industries Development Bank of India. . ROSHAN ABRAHAM
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PE firm eyeing pros
to build new startups

Gaja Capital wants professional managers struck by entrepreneurial bug

MansiVerma&Ranjani Raghavan
MUMBAI

aja Capitalison the hunt fora

refined version of the hungry

but inexperienced startup

founder—senior corporate

leaders and professional
managers struck by the entrepreneurial
bug.

The mid-market private equity (PE) firm
is actively scouting for seasoned profes-
sionals to build new ventures across con-
sumer businesses, education, financial ser-
vices, and enterprise software.

“We have awhole generation of profes-
sional managers who didn’t have entrep-
reneurial opportunities when they were in
theirtwenties and thirties. More people are
now becoming interested in entrepreneur-
ship,” Gopal Jain, co-founder and manag-
ing partner at Gaja Capital, told Mintz. “Tt
works both ways—sometimes we approach
people, sometimes they approach us,” he
added.

Last month, Gaja Capital and venture
capital fund Lok Capital agreed to invest
3800 crore in Weaver Services, an afforda-
ble housing finance startup founded earlier
thisyear by former executives of mortgage
lender HDFC Litd.

The domestic PE firm has made similar
investments earlier. Gaja Capital first
invested in RBL Bank Ltd in
2010, when the private sector
lender wasled by former Bank
of America MD and chiefexec-
utive Vishwavir Ahuja. Gaja
Capital has since diluted its
stakein RBL.

Gopal Jain, co-founder and managing partner at Gaja Capital.

nesses alongside the PE firm.
Professionals should be specialists in
domains with a large addressable market
and have successfully managed and scaled
businesses. “Itis essential for such profes-
sionals to have the ability to source transac-
tions. Some people claim to be vertical spe-

NEW VENTURE PLAY

LAST month, Gaja
Capital and Lok
Capital agreed

to invest ¥800 crore
in Weaver Services

PROFESSIONALS
should be specialists
in domains with a
large addressable
market

GAJA Capital is
also looking to buy
early-stage firms
and accelerate
their growth

While Gaja’s cheque would come in
later, its involvement would start much
earlier, fromrefining the idea, identifying
potential transactions, and negotiating the
deal. Currently, along with conversations
with professionals, Gaja is also looking to
buy early-stage companies and accelerate
their growth. “It'smore capital
efficient because if you are
willing to buy asmall asset, you
have more purchasing power
thanifyouwere going afteran
asset that 100 investors want
tobuy...,” said Jain.

According to Aakash

“The starting point is a
space and a management
team,” said Jain. “For it to become areality,
weneed to find something worth buying—
anasset through which we can addressthe
potential in the market. Additionally, we
need to ensure that we can buy it at the
right price.”

Jain is clear on what he is looking for in
potential entrepreneurs to build busi-

cialists but fail to identify viable targets,”
Jain added.

He is also looking for leaders who can
build a core team to work with them on a
new venture. “If someone cannot attract
people towork with them, it may indicate
they are not effective at managing people,”
Jain said.

Choubey, partner at law firm
Khaitan & Co., PE firms typically retain
majority control of a company in such
transactions. While management teams
benefit from equity and other incentives,
these can be subject torestrictions, he said.
For an extendedversion of this story, goto
livemint.com
mansi.verma@livemint.com

HMD eyes exports
from India amid
US-China tensions

Gulveen Aulakh

gulveen.aulakh@livemint.com

NEW DELHI
H (HMD), makers of Nok-

ia-branded mobile
phones, is gearing up capaci-
tiesand local supplier ecosys-
tem in anticipation of higher
levels of exports from India to
global markets amid higher
tariffs expected to be levied on
Chinese products by the inco-
ming US government under

uman Mobile Devices

President-elect  Donald
Trump.
“Developmentsin the USdo

bring an opportunity to India
as a plus-one manufacturing
hub. Our organization is
geared up, and obviously yes,
we are (scaling up). A lot of our
sourcing and supply chain, is
now being based out of India,”
Ravi Kunwar, CEO and VP of
HMD told Mint in an interac-
tion. The company is aiming to
raise exports from India to
more than 4 million. HMD is
currently exporting Nokia
brand of feature phones and
smartphonesto West Asiaand
Africa, from India. Exports to
the US and Europe will be in
larger focus now.

Headded that thelocal con-
tract manufacturing ecosys-
tem had grown immensely
enabling many companies to
depend on local players, but
noted the need for local com-
ponent manufacturing ecosys-
tem to be developed since sup-
plies of components were still
reliant on China.

“Thatis where we are work-
ing very closely with the gov-
ernment in terms of what
could be the right policies for
India to stand up on its own,”
Kunwar added. The govern-
ment is presently creating pol-
icies for incentivizing local
manufacturing of components
to bolster the government’s

Ravi Kunwar, CEO and VP of
HMD.

Make in India plan.

Mint reported in July this
year that HMD intended to
increase local production by
30-40% by 2025 from 15-16
million unitsayear currently,
while the volume share of
smartphones within that mix
will more than double. At
present, production comprises
70% feature phones and 30%
smartphones, and takes place
through partnership with
electronics manufacturing
services provider Dixon Tech-
nologies. HMD has tied up
with Zet Town India, a subsidi-
ary of Zetwerk, for capacity
expansion.

The Finnish smartphone
which intends to make Indiaa
base forits global operational
platform for production and
exports is equally betting on
new form factorsincluding the
Barbie Flip phone from Mattel
and the Fusion series with
multipurpose back covers, to
garner value and volume mar-
ket share in the Indian market.

The 15,999 priced Fusion
device comes with a gaming
console as an attachable back
cover which can also be plu-
ggedintoa TV and aringlight
back cover for taking selfies.

For an extended version of
this story, go to livemint.com
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Royalty paid to MNC parents rose along with revenue
Chronic woes persist for stocks ===

HWFY23 WFY24 @OFY23 @FY24

CoIgate-PaImoIive'%?S - 522 - 568
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he thumping victory of the
Bharatiya Janata Party and
its allies (Mahayuti) in
Maharashtra assembly
election means political
stability with more synchronization

India Inc.'s Q2FY25 growth in
revenue and profit after tax was

underwhelming

Year-on-year growth (in %)
@»Revenue @ Profit after tax

30

government payments was also seen.
Consequently, brokerages have cut
earnings per share estimates for
FY25and FY26. Earningsrecoveryin
the second half of FY25 hinges on
government capex, festive demand
and easing of commodity prices.
Meanwhile,

investment activity (especially con-
struction and public sector-led) is
holding up, consumptionisslowing,
said the HSBC report on 14 Novem-
ber. Also, a populist shift by states
may bring India's consolidated fiscal
deficit under stress.

For now, sluggish

1,132

- 4,220
Maruti Suzuki 4,900

Royalty payments (as % of revenue)

.1,18,400 .1,41.800

Nestlé India

India's .
Source: Annual reports of companies

of economic policies between the
Centre and the state. The Mahayuti’s
promise of increased focus on
planned urban development in
Mumbai bodes well for real estate
developers, construction, and infra-
structure stocks. Moreover, develop-
ments in the economically signifi-
cant state tend to shape foreign
investors' perceptions of India.

On Monday, benchmark indices
Nifty50 and BSE Sensexrose over1%

Flls have been on a selling spree,
offloading Indian stocks worth

¥21,840 crorein 2024 so far.  ReuTers

retail inflation rose to

6.21% in October from

PPY
GER

earnings growth, rising
inflation and relentless
FII selling have put the
Street's complacency to
test. Nifty and Sensex
have fallen 7% and 6%
each in the last two
months. Fear gauge, the
NSE Volatility index, rose
14% in this span.

Global geopolitical
tensions lurk. Any trade

Royalty rise evokes
calls for frequent
shareholder nods

so far, showed NSDL data.

Pallavi Pengonda
pallavi.pengonda@livemint.com

rompton Greaves
‘ Consumer Electricals

Ltd’s shares have
gained 9% since its September
quarterresults (Q2FY25) were
released around mid-Novem-
ber. Consolidated gross mar-
gin expanded year-on-year,
pushing Ebitda growth to
16.5%, ahead of 6% revenue
growth.

This could be exciting for
investors, coupled with the
fact that Crompton’s electric
consumer durables (ECD)
business saw double-digit rev-
enue growth for the fifth

The September quarter (Q2FY25)
earnings do not bring good tidings.

each. True, improved investor senti-
mentisagiven after the Maharashtra
election, but ongoing fundamental
challenges cannot be ignored. For-
eign portfolio investors have been on
a selling spree, offloading Indian
stocks worth 321,840 crore in 2024

straight quarter. ECDrevenue
rose by 12.5% in Q2 to 1,393
crore or 73% of consolidated
revenue. This wasled by 26%
and 20% growth in appliances
and pumps, respectively.
The fans segment, ECD’s
largest revenue contributor,
saw growth moderate to 5%
after clocking far higher 16%
growth in the June quarter.
The non-ceiling fans portfolio
did wellin Q2. Also, launches
inthe premium segment such
as Swirl, Aura and Santos led
toabetter premium mix.
Crompton’s management-
said it has been hiking prices
of fans regularly, but has
observed that sometimes, par-

Profit after tax growth for BSE500
companies (excluding oil marketing
companies) slipped further to 8%
from10%in QIFY25and 21% in FY24.
with most sectors barring BFSI post-
ing a sharp slowdown, showed an
analysis by Nuvama Research. Blame
the fading input cost benefits here.
Revenue growth of 6% in Q2FY25

Driving factor

Consumption has emerged as a
weak link, while select segments of
banking and financial services are
seeing asset-quality stress. Weak
government spending in the first half
of FY25 along with excess rainfall
impacted demand. A strain on cash

Crompton’s ECD business has seen double-digit revenue
growth for the past five quarters

@ Consolidated @ ECD business
30

Year-on-year revenue growth (in %)

20

12.5
10
6.1
O 0.7 6-4
QIFY24 Q2FY25

Note: ECD is electric consumer durables

ticularly in Q2, that there has
been alaginseveral competi-
torsundertaking price hikes.

Crompton’sremaining rev-

Source: Company

enue comes from the lighting
and Butterfly businesses, with
each contributing 13% in Q2.
Strong delivery in the B2C

India’s Q2FY25 GDP datasched-
uled tobereleased on 29 November
will also be in focus. An analysis of
100 growth indicators by HSBC
Global Research showed that 55% of
the Indian economy continues to
grow positively, but a quarter ago,

5.49%in September due
to high food prices—the = WEAK government
10 13. first time since August igﬁng‘lgézlg ngrfgSt
2023 that the reading  ith excess rainfall
6 exceeded Reserve Bank  impacted demand
of India (RBI)'s comfort ]
Q4FY23 Q2FY25 zone of 6%. Thisis likely ~SLUGGISH earnings,
Data fqr BSE500 companies excluding oil tOWEigh onthe prospects rising inflation ar.]d
marketing companies and fertilizer firms f relentless FlI Selllpg
Source: Capitaline, Nuvama Research ofarate C.utby RBILSome  tested the Street's
economists now expect complacency
SATISH KUMAR/MINT monetary easingto beg.in
makesit the sixth straight quarterof | from April onwards ver-
sub-10% growth, said Nuvama. sus December earlier.

segment helped lighting reve-
nue growth of 6%.

Kitchenware maker Butter-
fly is yet to see a marked
recovery, with its business in
themidst ofarefresh. Itsreve-
nue fell about 18% in each of
the past two quarters.

“We slightly cut FY25-27
estimated earnings per share
(EPS) by about 2% in view of
Butterfly’s weak perform-
ance,” said JefferiesIndiain a
17 November report. Butterfly
integration and synergies will
be monitored, it added.

Crompton’ssharesare16%
below their 52-week high of
484 on 2 September. The
stock tradesat 35.5 times esti-

Mark to Market writers do not hold positions in the companies discussed here unless otherwise informed

policy changes by US
president-elect Donald

Trump would be keenly watched. A
stronger dollar is posing a risk for
emerging market equities after
Trump’swin. India’s pricey valuation
hardly helps. At a one-year forward
price-to-earnings, Indiaistrading at
amultiple of 2Ix, a premium to Asian
peers, showed Bloomberg data.

Crompton’s durables business on track, but Butterfly lags

mated FY26 earnings, accord-
ing to Bloomberg data. Nom-
uraResearch believes Butter-
fly can deliver astronger FY26
with a premium product port-
folio and alow base.

“Price hikes and operating
leverage should drive Ebitda
margin from about 11% in
FY24 to about 12.1% by FY27
(forecast), leading to a healthy
24% compound annual
growth rate in EPS,” said
Nomura’s analysts.

Inthenearterm, Crompton
is set to benefit from higher
premiumisation and new prod-
uct launches, while demand
slowdown and delaysin Butter-
fly synergies are key risks.

Bet on mid-market corporate
borrowers paying off: hotak

AnshikaKayastha
anshika.kayastha@livemint.com
MUMBAI

otak Mahindra Bank’s
K mid-market corporate

segment, which was
carved out as a separate busi-
nessoneand a halfyearsago, is
seeing good traction and has
emerged as a key focus area,
said Paritosh Kashyap, group
president and head, wholesale
banking group.

“Our focus on the mid-mar-
ketsegment has paid offhand-
somely. We are adding about
200 new-to-bank (NTB) cus-
tomers every year and we are
targeting over 30% per annum
growth in customer assets for
this segment of customers,”
Kashyap told Mint.

Kotak Mahindra Bank
defines mid-market as compa-
nies with annual turnover of
3500-1,500 crore.

While the bank was lending
to customers in this segment
earlier, such borrowers were
part of its large-corporate port-
folio. Kotak Mahindra Bank’s
relatively lower penetrationin
the segment prompted the len-
der to create a separate busi-
nessunitin April 2023 to cater
specifically to these borrowers.

“We realized that this seg-
ment of customers has rela-
tively different product
requirements. They have
ambitions of going global, bor-
rowing from capital markets,
raising funds from PE (private
equity) funds, or going public,
etc,” Kashyap said.

Following the carveout, the
bankalso offers othertrade and

Paritosh Kashyap, group president and head, wholesale banking

group, Kotak Mahindra Bank.

transaction-banking services
including collections and pay-
ments to mid-market compa-
nies, he added.

As mid-market companies
expand, so do their capital
needs such as tapping bank
credit or capital markets. For
this, companies may putin own

ogy solutions for them to cap-
ture their flows... The mid-mar-
ket segment is currently asmall
portion of the overall wholesale
portfolio but we are growingit.
‘We would want this piece tobe
between 10-15% of the whole-
salebook,” he said.

Often, mid-market compa-

equity, reinvest niesare partofthe
internal accruals, The bank’'s lower ecosystemofven-
raise private penetration dors of Kotak
equity or struc- among firms with Mahindra Bank’s

tured debt from
alternative invest-
ment funds, or
lookto mezzanine
funding—allow-
ing Kotak Mahin-
dra Bank to offer
multiple services, Kashyap said.

Given the size of these com-
panies, a bulk of the require-
ment is for working capital or
term loans and offshore trade
credit, Kashyap said, adding
that the approach in the seg-
ment islargely sector-agnostic.

“It'sdeeper and more trans-
action banking, more technol-

¥500-1,500 crore
turnover
prompted it to
create a new unit

large corporate
customers,
Kashyap said,
adding that the
bank strives to
cover up to 2-3
layers of vendors
below the anchor company.
“Covering the entire supply
chainisthe dream. We want to
use datato get deeper and pen-
etrate better into the supply
chain ecosystem of ideally
every corporate we lend to in
our large corporate segment.”
Foranextendedversion of the
story,visit livemint.com

NSE, BSE
face profit
risk from
Sebi plan

Bloomberg
feedback@livemint.com

exchanges may see their

profit drop should the
nation’s stock-market regula-
tor implement proposed
changes to the ownership
structure of clearing houses.

The Securities and
Exchange Board of India
(Sebi) is seeking public opin-
ion on a suggestion that the
clearing shops diversify their
ownership to become “inde-
pendent, self-sufficient pub-
lic utilities” in a bid to
strengthen the stability of the
market’s infrastructure,
according to a discussion
paper published on its web-
site.

That could impact earnings
and costs at both the National
Stock Exchange of India Ltd
(NSE) and BSE Ltd, which
separately own the country’s
two biggest clearing corpora-
tions.

The regulator has proposed
two means for the bourses to
diversify their current owner-
ship: a100% sell down of the
holding in question or the ini-
tial offloading of a 49% stake
to current shareholders, with
the exchanges’ ownership
going down to 15% over a
period of time Sebi didn’t
specify.

The regulator favours the
first option and seeks public
comments by 13 December.

I ndia’s two leading stock

NehaJoshi companies mentioned didn’t
neha joshi@livemint.com respond to Mint’s queries.

MUMBAI To address concerns about

indefinite royalty payments

oyalty payments by | from Indian subsidiaries to

R India-listed companies | multinational parents, Sebi

totheirparentsorrelated | could require periodic share-

parties should be backed by
frequent shareholder approv-
als, according to experts, as
such payouts have beenrising.

Royalty payments are not
justrising, but are also higher
than dividends in some cases,
found arecent study conducted
by the Securities and Exchange
Board of India’s (Sebi’s) Depart-
ment of Eco-

holder approval, either
through board approval or a
“majority of minority” vote,
said Viral Mehta, head of M&A
and private equity practice at
Nishith Desai Associates.

For companies that pay
more royalty than dividends,
Mehta suggested stricter dis-
closure normsand linking roy-

alty payments to

nomicand Policy ~Royalty payments the.

Research Analy- gre not justrising, The Sebi study
sis, which but are also had revealed that
T‘eviewed 1,538 higher than in 417 instances,
instances of such dividends in some rloyalty.was three
payouts across times higherthan
233 listed firms cases, found a dividends.

from FYl4 to
FY23.

The findings
prompted calls from proxy
advisory firms for stricter regu-
lations, better disclosures, and
stronger shareholder protec-
tion to improve governance.

A Mint's analysis of annual
reports of companies also
revealed anincrease inroyalty
payments in FY24-over FY23.
These firms include Colgate
Palmolive India Ltd, Hindustan
Unilever Ltd, Maruti Suzuki
IndiaLtd and Nestlé India. The

recent Sebi study

Ketan Dalal,
managing
director of Kata-
lyst Advisors, a structuring and
advisory firm, however, said, “It
isimportant not to overload the
already burdensome disclosure
system.” He said current regu-
lations set an upper limit on
royalty, allowing room for fac-
tualnuances. Adjusting thresh-
olds based on profitability
seemed logical but would be
difficult to implement.

Foran extendedversion ofthe
story, visit livemint.com

EMERGING MARKETS TRACKER

summary of economic activity across 10 large emerging markets* based on seven
high-frequency indicators. China topped the EM league table in October. India
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Launched in September 2019, Mint's Emerging Markets Tracker provides a ‘

; ; . Better performance
and Thailand were second and third, respectively.

2

TOP COUNTRIES

CHINA reclaimed the first rank THAILAND fell to third rank
1 from first the previous month
as China overshadowed its
stock market performance
and India took a lead in GDP

growth, PMI and exports

INDIA moved up one place
to secure the second
position, fueled by strong
export growth and continued
GDP growth and PMI
readings even as the stock

after a gap of 18 months as
economic revival packages
unveiled since the end of
September bolstered its stock
market and currency perfor-

3

mance among major EM peers. market rout continued. growth.
Exchange Stock
Composite  Real GDP Export CPI Import rate market
index score, growth PMI growth inflation cover movement** capltallzatlon**
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Scoring method: The best-performing economy's value on any given indicator gets a score of 100, the worst one gets zero, and the rest are
interpolated linearly for their relative scores. A country's composite index score is the simple average of its seven indicator scores. Latest available
data used (as of 25 November 2024). Scores/ranks may change as more data comes in. *Russia has been dropped from the tracker temporarily as

some data has not been reliably available since the Ukraine war began.

Source: Bloomberg, Mint calculations
Data: Payal Bhattacharya; Graphics: Paras Jain

**Change in monthly average. Exchange rate is against US dollar.
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What’s the difference between a vehicle that’s made electric,
and one that’s born that way?

One is made to do it, one is meant to.
One you’ve seen before, one is unlike anything you’ve seen before.

One just about matches industry standards of performance,
one sets a new standard for performance in the industry.

One maximizes space, one sets a new maximum in space.

One has a charging speed that keeps you waiting,
one has the charging speed you’ve been waiting for.

One has tech that will soon become history,
one has the tech that’ll make everything else history.

One has its limits, one has none.

Presenting Mahindra’s Electric Origin SUVs,
electric vehicles that are born that way.

UNLIMIT INDOIA

Streaming 26t November, 2024
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Total to halt Adani
investments, GQG
remains hopeful

FROM PAGE 1

Court. TotalEnergies, which
has a 50% stake in three joint
ventures with Adani Green
Energy Ltd and a37.4%stake in
Adani Total Gas Ltd, had puton
hold all new investments in
Adani Group companies fol-
lowing Hindenburg’s allega-
tionsinJanuarylast year. It also
holds a 19.75% stake in Adani
Green Energy.

However, after almost ayear
of pause, in December last year,
Adani Green Energy
announced the completion ofa
1,050 MW equal joint venture
with TotalEnergies, with a
$300 million investment from
the French company.

In September this year,
Adani Green Energy
announced another equal joint
venture with TotalEnergies for
1,150 MW of solar energy pro-
jects, with the French company
investing $444 million in it.

“Until such time when the
accusations against the Adani
Group individuals and their
consequences have been clari-
fied, TotalEnergies will not
make any new
financial contri-

Since March last

In Sep, Adani Green Energy
announced another equal JV
with TotalEnergies.  BLoomBerG

Green Energy executive
director Sagar Adani, and the
company’s managing director
Vneet Jaain with allegedly pay-
ing bribes to government offi-
cials in India in exchange for
favourable solar power supply
agreements. While TotalEner-
gies is a strategic investor in
Adani Group joint ventures,
GQG Partners is a financial
investor, acquiring holdingsin
the group’s stocks.
RajivJain-led GQG Partners
said initsnote to investors that
it expects the
bribe investiga-

bution as part of year, GQG tions to have no
itsinvestmentsin Partners has material impact
the Adani Group on Adani Group

of companies,”
the French oil
giant in a state-

poured in close to
$3 bn in buying
stakes in 7 of the
Adani Group's cos

companies.
Since March
last year, GQG

menton Monday. Partners  has
TotalEnergies poured in close to
added that it was $3 billion in buy-

not made “aware of the exis-
tence of an investigation into
thealleged corruption scheme”
by the Adani Group.

GQG Partners and Jain did
reply to Mint’srequest for com-
ment.

The US department of jus-
tice and the US Securities and
Exchange Commission have
charged Gautam Adani, Adani

ing stakesin seven of the Adani
Group’s 11 listed companies.
GQG Partners’ shares tumbled
20% on the Australian Securi-
ties Exchange on 20 November
following the indictment of
Adani Green executives, includ-
ing group founder and chair-
man Gautam Adani. GQG’s
shares have since recouped part
of the losses.
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Enough cash, no concernson
debt servicing: Adani Group

The group shares details on financial performance, credit profile to reassure investors

Nehal Chaliawala

nehal.chaliawala@livemint.com

MUMBAI

he Adani Group on Monday
said that it has enough cash to
service debtatall group firms
in the next 12 months, in one
ofitsfirst statementssince the

indictment of founder Gautam Adani by
US federal prosecutors last week.

The group also released two presen-
tations detailing its financial perform-
anceand credit profile,in what isseen as
abid to soothe investors’ nerves. Com-
bined cash flows in the past 12 months
were more than the annual debt repay-
ments projected for each of the next 10
financial years, the Adani Group said in
itspressrelease. This, it said, highlights
that its earnings can manage its debt

repayment obligations.

“Each ofthe portfolio companies has
sufficient liquidity to coverall debt ser-
vicing requirements for at least the next
12months,” the pressrelease said. “Cash
reserves now stand at 353,024 cro-

re-20.53% of gross debt. Thisamount is

sufficient to cover next ~28 months of
debt servicing requirements,” it said.
The Adani Group, which includes 11
listed firms, made cumulative earnings
before interest, tax, depreciation and
amortization (Ebitda) 0of383,400 crore

in the past 12 months. This was 17%

number for the previous year. Over

thisperiod, these businesses gener-
ated fund flow from operations
(FFO) 0f 358,908 crore, which was
28% higher year-on-year. Upcom-
ing debt maturities for each year

HALF of the Adani
Group's ¥2.38 trillion
long-term debt

has been borrowed
from overseas

anetlong-term debt ofX1.85 trillion and
anet debt to Ebitda ratio of 2.46. The
group also has 320,724 crore of short-
term working capital debt.

While the Adani Group has brushed
aside concerns over its ability to repay

EACH portfolio firm
has enough liquidity
to cover all debt
requirements for at
least a year: Adani

lower cost compared to domestic bor-
rowings hasbeen instrumental in fund-
ing the blistering growth of the Adani
Group over the past decade.

“Except for (Adani Green Energy), we
understand that the Adani companies

OVERSEAS debt
available at a lower
cost has been vital in
funding the blistering
growth of the group

The conglomerate has aggregate long-term borrowings ¥2.38 trillion and a cash balance of ¥53,024 crore.

THE group, which
includes 11 listed cos,
made cumulative
Ebitda of ¥83,400 cr
in the past 12 months

until FY34: are less than the FFO

generated in the last 12 months, the

Adani Group said.

The sprawling ports-to-edible oil
conglomerate has aggregate long-term
borrowings32.38 trillion and a cash bal-
ance ofX53,024.crore. Thistranslates to

NBCC eyes land banks of sick PSUs

FROM PAGE 1

ment’s plan to monetize non-
core assets—mainly land—
through National Land Mone-
tisation Corporation that was
registered in June 2022 as a
100% government-owned
company to monetize non-
core assets of public sector
companies as well as other
government agencies. It is
estimated that public sector
companies have nearly 3,400
acres of land and other non-
core assets that will be mone-
tized, Mint had reported ear-
lier.

Analysts, however, say it will
be challenging for NBCC to
command a premium when
competing with established
brands, though it will have
some advantage because of
being a PSU.

“The biggest challenge will
be how the land will be bought
orthereal estate is developed
asevery such transfer of com-
pany land orreal estate has the
concept of unearned earnings
which need to be shared with
the local government,” said
Gulam Zia, senior executive
director, Knight Frank India.
“After making all these pay-
ments, will creating real estate

It is estimated that PSUs have nearly 3,400 acres of land.

make sense in the key question
here.”

The land parcels given to
PSUsare for specific purposes

MINT

vate developers with a strong
branding and the company's
ability to draw a premium
against such large companies

and are for creat- will be questiona-
ing job opportu-  Analystssayit  ble, Zia said.
nities. When will be challenging “Another thing
such land is for NBCC to NBCC hasto con-
turned into real command a sider is the bal-
estate, the market premium against ance sheets and
value of such land . profit and loss
shoots up. The established statements of a
additional values developers PSU...How much

thus generated

are classified as

“unearned incomes”. The
urban local bodies then ask for
a share of such earnings, Zia
explained. Moreover, NBCC
will have to compete with pri-

of losses are they
carrying?”

NBCC reported revenue
from operations worth
32,458.73 crore in the second
quarter ended September and
34,603 crorein the first half of

the financial year. It’s profit
stood at X125.13 crore in
Q2FY25and 3232 croreinthe
first half.

Tobe sure, NBCC may have
access to cheaper funds as
public sector banks may have
special rates for them, which
will be an advantage, Zia said.

If successful though, the
acquisition strategy by NBCC
could become the preferred
model for monetization of
assets of sick PSUs.

NBCC has already signed
memorandums of under-
standing with Mahanagar Tel-
ephone Nigam Ltd (MTNL)
and Bharat Heavy Electrical
Limited (BHEL) to develop
their land banks.

The company is developing
a housing-cum-commercial
projecton MTNL’s13.88-acre
land parcel located in West
Delhi. The deal is worth
1,600 crore. Itisnowlooking
at MTNL properties in Mum-
bai aswell as some other states
but nothing is finalized yet.

“We are looking to build and
sell overaleasing model asitis
likely to be more profitable,”
the first person quoted earlier
told Mint. “The due diligence
isonand will be finalized after
itiscomplete.”

lenders, its ability to borrow fresh capital
overseasremains underaquestion mark.
Half of the group’s 32.38 trillion long-
term debt hasbeen borrowed from over-
seas, including bank loans and bonds.
Overseasdebtavailable at arelatively

donotneed toraise more capital at this
point. Ifthey do need additional financ-
ing, this cloud [sic.] will restrict their
ability to access foreign capital,” GQG
Partners, a leading investor of Adani
Group firms, said in a note to its inves-

REUTERS

torson Thursday.

“However, there are currently no
signs of domestic banks, especially
India’s government-owned banks, of
shutting off credit to the Adani group,”
GQG said.

Adani Groupdid notrespondtoa
detailed questionnaire sent on Sun-
day.

The US department of justice and
the US Securities and Exchange
Commission have charged Gautam
Adani, Adani Green Energy execu-
tive director Sagar Adani, and the

company’s managing director

Vneet Jaain with allegedly paying bribes
to government officials in India in
exchange for favourable solar power
supply agreements. The Adani Group
hasdenied all allegations and said it will
explore legal recourse.

Bollywood likely to close 2024
with 30-40% lower collections

FROM PAGE 1

mainstream faces such as
Akshay Kumar (Sarfira, Bade
Miyan Chote Miyan), Ajay
Devgn (Maidaan, Auron Mein
Kahan Dum Tha, Alia Bhatt
(Jigra) and Hrithik Roshan
(Fighter) have seen their films
deliver below par returns.

That said, some southern
films have helped build
momentum thisyear. Gautam
Dutta, CEO for revenue and
operations at PVR Inox Ltd,
said Devara Part1(Telugu) and
The Greatest of All Time (GOAT,
Tamil) were standouts, show-
casing the growing global
appeal of regional cinema.
Other notable southern hits
include Vettaiyan (Tamil), star-
ring Rajinikanth.

“The performance of films
across languages in 2024 has
shown amix of varied results, a
lot of it owing to diverse con-
tent narratives across langua-
ges and varied treatments for
the same,” Ashish Saksena,
chief operating officer - cine-
mas at BookMyShow said.

Saksena pointed out that
Malayalam and Tamil films

A few filmmakers have already locked dates for 2025, especially

to cash in on big holidays and festive weekends.

have particularly excelled, with
releases like Aavesham, Pre-
malu, Manjummel Boys, Mei-
yazhagan and Maharaja draw-
ing considerable viewership in
regions such as Kerala, Tamil
Nadu, Karnataka, Andhra Pra-
desh and Telangana.

Tobesure, afew filmmakers
have already locked dates for
2025, especially to cash in on
big holidays and festive week-
ends.

While the year starts with
Ram Charan’s Game Changer (a
Telugu original dubbed in
Hindi) and Akshay Kumar’s Sky

REUTERS

Force,whicharebothslated for
January, multiple sequels and
franchises are scheduled for
therest of2025.

This includes Raid 2, Dha-
dak 2,Jolly LLB 3, De De Pyaar
De 2, Housefull 5, War 2, Baaghi
4,Rantara: A Legend Chapter1
and Alpha.

“Nobody expected filmslike
Shaitaan or Stree 2 to turn this
bigthisyear. So other than the
biggies, the hope is that there
can be a few surprises next
year,” film producer, trade and
exhibition expert Girish Johar
said.

How Tim Cook cracked the code on working with Trump

FROM PAGE 1

not going to let them take
advantage of our companies.”

Apple didn’t respond to
requests for comment.

Benefits and risks

Replicating Cook’s playbook
will likely prove challenging,
executivessay. Few companies
carry the name recognition of
Apple and Cook. Some lobby-
istsand corporate advisers have
already found that, if Trump
doesn’t have an existing rela-
tionship with an executive, get-
ting on his schedule nowis dif-
ficult.

If a company is well known,
that helps; Boeing CEO Kelly
Ortberg spoke with Trump in
recent daysand discussed trade
policiesand tariffs. Ortberg ini-

tiated the call, which was
mainly to congratulate Trump
on his victory, according to
people familiar with the discus-
sion. The two don’t have a prior
relationship and Trump had
been critical of the jet makerin
his first term.

Like many executives, Cook
also leveraged middlemen.
During Trump’s first term,
Cook cultivated close ties with
his son-in-law Jared Kushner
and daughter Ivanka Trump to
get to the president.

Those whosit down with the
president-elect or othersin his
circle of power should know
that there are both benefitsand
potential risks to doing so, said
Ron Williams, aformer CEO of
health insurer Aetna, and a
board member at companies

such as Warby Parker.
“Anytime you can build a
relationship with someone,
youare advantaged,” Williams
said. “If you have dinner, you
can count on your phone ring-
ing at some point; that may or
may not be what you want.”
Williams has found it can be
helpful to be a source of infor-
mation and datato government
officials. When he was running
Aetna, Williamssaid he tried to
provide fact-based context on
health policy to government
officials, explaining implica-
tions of proposed changes, to
simplify complicated matters.
Developing such relation-
shipstakestime and a strategy.
For example: Isit best to shoot
for a cabinet-level meeting, or
tochatwith acommitteeinthe

After Trump's win in 2024 presidential race, Cook congratulated

him and suggested their relationship would continue.

House of Representatives?
“Unless you're Tim Cook,
you have to meet these people
three or four times before they
know who you are,” Williams
said. “You have to invest the

REUTERS

time in building the relation-
ships, and the questionis where
doyoudo that?”

‘DOGE’ team ideas

Some executives are relying
more heavily on trade groupsor

working to retain in-the-know
lobbyistsand adviserswho have
tieswith those in Trump’s orbit.
Anumberofcompaniesare also
considering whetherto propose
ideas directly to the “Depart-
ment of Government Effi-
ciency,” led by Elon Musk and
biotech entrepreneur Vivek
Ramaswamy.

Ifexecutives can offerideas
tostreamline the government,
aligning onissues the adminis-
tration cares about, it could be
away to develop newrelation-
ships within Trump’s inner
circle. How executives do that
remains unclear, asthe DOGE
team and othersstill are taking
shape.

“We will continue to build
relationships with the new
administration,” said Aradhana

Sarin , chief financial officer at
AstraZeneca, while noting that
sheisunsureifthe pharmaceu-
tical giant will suggest ideas to
the efficiency group.

Othersare planning alterna-
tive paths to reach the new
administration. One technol-
ogy CEO said that, with so
many venture capitalists in
Trump’sorbit, he plansto lean
more on his venture-capital
investors for influence in
Washington instead of relying
on traditional lobbying firms.

Not all one-on-one engage-
ment achieves the desired
results.

FedEx chairman Fred Smith,
anadvocate of free trade, said at
anevent last month that he has
spoken to Trump “very vocifer-
ously” about globalization and

LIVEMINT.COM

un Y - __....-h
Flls pulled out 12,242.25 crore
in November till Monday. HT

Stocks soar
on poll
cheer, but
earnings
cloud stays
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slipped below its 200-day mov-
ing average of 23,550 points,
but has since reclaimed this
critical level, noted Kkunal
Parar, vice-president at
Choice Equity Broking. This
suggests the recovery still has
momentum, he added.

“If the Nifty 50 crosses the
24,500-point mark, there’sa
strong possibility it could set
a new all-time high,” Parar
said.

FlIs have been net sellersin
the recent past, pulling out
391,933.6 crore in October
and X12,242.25 crore in
November till Monday. The
indictment of Adani group
executives in the US has
added to the unease among
investors.

However, some market
experts believe that continu-
ing nervousness has opened
up an opportunity to play
India’s multi-year growth
story.

Vikash Kumar Jain, invest-
ment analyst at CLSA, said last
week that a relief rally could
be building, supported by
easing FII selling, sustained
DII buying, and ongoing IPO
enthusiasm.

On Friday, CLSA had raised
its India allocation to 20%
overweight, while slashing its
exposure to China in a tactical
reversal.

Ashish Gupta, chiefinvest-
ment officer of Axis AMC, said
one needs to monitor
whether earnings growth
improvement occurs in the
second half of this fiscal year.
“Ifit continues to disappoint,
then the market momentum
could get disrupted,” he cau-
tioned.

Inaddition to the earnings
growth trajectory, Gupta says
investors should keep an eye
on the strength of the dollar
and US yields under the
Trump presidency.

US bond yields have surged
from 3.6% to 4.4%, prompting
foreign investors to turn net
sellers. Rising US yields have
been a headwind for equity
investors, especially those
relying on foreign capital
inflows. While the rupee has
remained relatively stable
compared to other curren-
cies, the dollar’s continued
strength and currency depre-
ciation in other emerging
markets, including China,
could pose challenges. “In
such a scenario, the Reserve
Bank of India will need to
determine the appropriate
rupee level,” Gupta said.

tariffs.

“Thaven’tbeen able tomove
him. He says imports are defi-
cits or losses and exports are
profits,” Smith said of Trump at
the time. “But I've pointed out
tohim,and he’sverykind, he’s
actually a very nice fellow one-
on-one.”

A spokesperson for the
Trump transition team didn’t
respond to a request for com-
ment.

Following Trump’s win in
the 2024 presidential race,
Cook congratulated him and
suggested their relationship
would continue.

“We look forward to engag-
ing with youand your adminis-
tration,” Cook wrote on social
media.

©2024 DOW JONES & CO. INC.
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Equinox to launch

realty projects
worth 12,000 cr

W

Madhurima Nandy
madhurima.n@htlive.com
BENGALURU

quinox India Develop-
E ments Ltd, formerly Indi-

abulls Real Estate Ltd
(IBREL), is looking to launch
projectsacross top metros, with
gross development value in
excess of 312,000 crore, after
the firm wasrecapitalized ear-
lier this year, a top company
official said. It haslaunched its
maiden project in suburban
Mumbai under the ‘Embassy’
brand name.

“We have upcoming resi-
dential launches lined up in
H12025, across Mumbai Met-
ropolitan Region (MMR), Ben-
galuru and Chennai. We have
just launched our first project
under the Embassy banner,
which has received a good
response,” Sachin Shah, CEO
and executive director, Equi-
nox India, told Mint.

IBREL was renamed Equi-
nox India when Bengaluru-
based developer
Embassy Group,

Embassy Oneis a

P ;_. - - ~—_ %
Equinox plans to launch
premium housing projects in

Worli, Juhu and in Alibaug. mint

new residential launch in
Thane, the first under the
Embassy banner. We have
received good response to the
product. We have upcoming
project launches lined up
across Mumbai Metropolitan
Region, Bengaluru and Chen-
nai, with gross development
value in excess of 312,000
crore,” Shah said.

In MMR, Equinox plans to
launch premium
housing projects

global asset man- residential in Worli, Juhuand
ager Blackstone development in in Alibaug, a
Real Estate Fund, Thane, with 186 coastaltownanda
UK-based mees_t— apartments, each popular second-
ment firm Baillie . homemarket. The
Gifford & Co.and priced at ¥1 crore projects are cur-
other investors and above rently in different
infused 33,911 stages of design
croreinto the firm and approval.

through a preferential allot-
ment of shares. Embassy
Group, Blackstone and Baillie
Gifford arenow the three larg-
estshareholdersin Equinox.

Mumbai-based Equinox’s
first Embassy-branded project
—Embassy One—is a residen-
tial development in Thane with
186 apartments, each priced at
Rl crore and above. Equinox has
struck a trademark licence
agreement with Embassy touse
the latter’sbrand name.

“We are excited with our

The Worli and Alibaug pro-
jectswill be developed on land
which Indiabulls owned. The
Juhu land is owned by
Embassy, and Equinoxwilldoa
development management
pactto develop the project.

The much-awaited merger
of IBREL with Embassy is still
tobe approved by the National
Company Law Appellate Tri-
bunal. The deal hasbeenin the
making for five years now.

To read an extended version
of this story, go tolivemint.com.
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NTPC in talks to sell jet biofuel

NTPC Green aims to supply sustainable aviation fuel to carriers like British Airways, Lufthansa, Singapore Airlines

RiturajBaruah
rituraj.baruah@livemint.com
NEW DELHI

TPC Green Energy Ltd

(NGEL) is in talks with

British Airways, Luf-

thansa, Singapore Air-

lines, and Virgin Atlantic
tosecure deals for supplying sustaina-
ble aviation fuel (SAF), orjet biofuel, to
be produced at its green hydrogen hub
in Andhra Pradesh’s Pudimadaka.

“NGEL hasstarted talks with several
possible SAF offtakers. The talksare in
aninitial stage. The industry is waiting
for standards for SAF in India and glo-
bally, which would help finalize these
offtake agreements,” said a person
close to the development.

A Lufthansa spokesperson, in reply
to Mint'semailed query, said: “While we
can’tcomment on specificcommercial
discussions, I can confirm Lufthansa
Groupisoneofthelargest purchasers of
SAFin Europe, and weare alwaysopen
toopportunitiestoincrease the supply
ofthisimportant reso urce.”

A spokesperson for Singapore Air-

lines said it does not comment on any
“confidential discussions” that it may
ormay not be having. Queries sent to
NTPC, British Airways and Virgin
Atlantic remained unanswered till
press time.

SAF refers tonon-conventional avi-
ation fuel produced through alterna-
tive feedstock, including grains, alco-

-
BB

NGEL will produce sustainable aviation fuel at its facility in Andhra Pradesh.

L -

hol, and residual food waste.
Thearm ofstate-run power genera-
ter NTPCplansto start producing SAF
at its green hydrogen hub in Andhra
Pradesh in 2026-27. NGEL would be
developingandleasing out facilities for
renewable energy generation and pro-
duction ofgreen molecules, including
green hydrogen, green ammonia, SAF,

green methanol, ethanol and green
urea at the hub, projected to be con-
structed with a capital expenditure of
31.85 trillion. Spread over 1,600 acres
near Visakhapatnam, the hub is
expected to produce 1,500 tonnes of
SAF every day, along with 1,500 tonnes
of green hydrogen, 4,500 tonnes of
green ammonia, and 1,500 tonnes of
greenmethanol,amongothers.

renewable energy capacity by 2030
would comprise solar power.

The demand for SAF is expected to
gain momentum, with countries com-
ing up with mandates for SAF use by
airlines. Global mandates are likely to
come by 2027. In the UK, the SAF
mandate will start next year at 2% of
thetotal jet fuel demand of the country

and gradually increase to 10%

The diversification by 2030 and then to 22% by
towards green molecules 2040. From 2040, the
comes against the back- 1 5 O O obligation will remain at
drop of NTPC’s ambi- [ 22% until there is
tious plan to decarbon- Tonnes of SAF to greater  certainty
ize its operations and be produced daily regarding SAF supply.
enter new-age green at NGEL's Vizag hub India had plans to

energy spaces, as the win-

dow for coal-based power,
the power generator’s conven-
tional business, is fast closing.

The largest power generation util-
ity, through its green energy arm
NGEL, plansto pump in 35 trillion in
the green energy and green molecule
space by 2030. NGEL currently hasa
capacity of about 6GW, and aims to
expand it to19GW by 2026-27. About
90% of NGEL’s planned 60GW of

introduce mandatory 1%

SAF blending from 2025 and

increase it in subsequent years.

On 25 September, The Indian Express

reported that the Centre is likely to

come up with mandates for blending

of SAF with aviation turbine fuel for

domestic flights only after the global

mandates for international flights kick

infrom 2027.

Foran extended version of this story,

gotolivemint.com.

Small OTT firms snap up regional films as foreign peers go slow

Latajha
lata.j@htlive.com
NEW DELHI

egional-language video
R streaming platforms

have tried to take advan-
tage of bigger foreign players
going slow on movie acquisi-
tions and production of origi-
nal content over the past few
months. As Disney+ Hotstar
and JioCinema waited for the
merger of the media units of
their parent companies to go
through, Netflix and Amazon
Prime Video began to focus
only on the acquisition of big-

star films and approved fewer
big-ticket shows.
This enabled ShemarooMe,

Chaupal, Ultra Jhakaas, | Chaupal,” he said. Similarly,
hoichoiand otherregionallan- | regional OTT
guageservicestolookatbuying | platformsarenow  The content side

smaller-scale regional films or
collaborate with non-main-
stream names for series
launches at regular intervals.
“Foreign OTT platforms
have slowed down on buying
smaller, non-star films, espe-
ciallyregional ones,” said San-
deep Bansal, founder of Chau-
pal,an OTT that offers Punjabi,
Haryanvi and Bhojpuri con-
tent. “While Hindi films aren’t

affected much, Punjabi films
are now mostly acquired by
Punjabi-specific OTTs like

tionisvery important for Chau-
pal because it wants to feature
allthebig starsand major brand
moviesonitsplatform. Further,
there has been a
significant boost

the main buyers has heated up in subscriptions
of Tamil, Telugu, significantly in the duetocqntentand
and Malay.alam past three to four marketlng strat-
ﬁlm.s as regional years, so volumes egy, while the
audiences prefer slower pace of
watching content .and costs have larger players may
in their own lan- increased a lot have also contrib-
guages on local uted somewhat,
platforms, which Bansal said.

are doing very well, Bansal
added.
Bansal said movie acquisi-

“We are spending around
70% of our content budget on
acquisitions including titles

such asJatt and Juliet 3, Shinda
Shinda No Papa,Je Jatt Vigarh
Gya, Rose Rosy te Gulaab,” Ban-
sal said, adding that Chaupal
plans to release one original
each quarter.

The content side hasheated
up significantly in the past
three to fouryears, sovolumes
and costs have increased a lot,
but revenue generation
through advertising or sub-
scriptions haslagged, said Sau-
rabh Srivastava, chiefoperating
officer, digital business, at She-
maroo Entertainment Ltd.

“Thus, we now see a more
measured approach by OTT

players. As a result, there is
generally more content chas-
ingbuyers,” he explained.

Rajat Agrawal, CEO of Ultra
Media & Entertainment Group,
which owns Marathi language
platform Ultra Jhakaas, agreed
that pitches have increased as
foreign platforms slowed
down.

“Creators and production
houses are actively seeking
partnerships with regional
OTTs...This influx of pitches
allows us to be selective...,”
Agrawal said.

For an extended version of
this story, go to livemint.com.
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S. E. RAILWAY - TENDER

For and on behalf of President of India,
the Divisional Railway Manager (Engg.),
South Eastern Railway, Kharagpur-721301
invites e-Tender for the following works
before 15:00hrs. on the date mentioned
against items and will be opened at
15:30hrs. Sr. No., Tender No. &
Description of Works are as follows :
(1) E-KGPW-DEN-16-2024, Augmen-
tation of CTRB POH capacity from 3500
to 5500 at Kharagpur Workshop. Tender
Value : ¥ 1,93,39,884.80. Earnest
Money: X 2,46,700/-. (2) E-KGPW-DEN-
17-2024, Augmentation of wagon POH

capacity by 20 wagons and decongestion
of working area under Kharagpur
Workshop. Tender Value : %
2,02,89,158.22. Earnest Money: ¥
2,51,500/-. (3) E-KGPW-DEN-18-2024,
Execution of Horticulture Zonal works for
the period from 01.07.2024 to 30.06.2026
(for 02 years) inside of main Workshop
& New Wagon Shop, Kharagpur under
the jurisdiction of ADEN/Workshop/KGP
(2nd Call). Tender Value : %
1,04,38,235.16. Earnest Money: ¥
2,02,200/-. Tender Document Cost :
0 for each. Date of Opening : 12.12.2024
for SlI. No. 1 and 23.12.2024 for SI. No.
2 & 3 each. Completion Period of the
work : 12 months for SI. No. 1 & 2 each
and 24 months for SI. No. 3. Bidding
Start Date: For SI. No. 1 from 28.11.2024
and up to 15:00 hrs on 12.12.2024, For
Sl. No. 2 to 3 from 09.12.2024 and up to
15:00 hrs on 23.12.2024. Interested
tenderers may visit website www.ireps.
gov.in for full details/descriptions/
specifications of the tenders and submit
their bids online. In no case manual
tenders for these works will be accepted.
N.B.: Prospective bidders may regularly
visit “www.ireps.gov.in” to participate
in all tenders. (PR-824)

Fax No: (0253) 2595525. |

The Nashik District Central Co-op. Bank Ltd., Nashik

Nashik Head Office: Old Agra road, front of Hotel Samrat, Near State Bank of India, Nashik
m@ Post Box N0.1206 (Janvaidyanagar Post Office)
Telephone No: 2504381, 2594382, 2504383, 2504384, 2549373, 2591977, 2595637, 2501191.
E-Mail ID: ceo@nashikdccbank.com

Sr.No. DEYETS

1 Buy/Download Tender Document

The Nashik District Central Co-op. Bank Ltd., Nashik hereby invites Bids/Offers in
sealed envelope for sale of Land & Building of Renuka Devi Audyogik Sahakari Sanstha
Ltd., Dyne Tal. Malegaon Dist. Nashik. As per the provisions of the SECURITIZATION &
RECONSTRUCTION OF FINANCIAL ASSETS & ENFORCEMENT OF SECURITY
INTEREST ACT, 2002. The Schedule of program are as follows.

Date

27/11/2024 to 16/12/2024by 10:30 am-5:00 pm

Regd. Office: IDBI Bank Ltd, IDBI Tower,

/ .& WTC Complex, Cuffe Parade,

i Mumbai — 400005 Tel: 022-66553355

IDBI Bank Ltd.
Advertisement No. 10/2024-25

Recruitment of Junior Assistant Manager (JAM), Grade 'O' 2025-26

IDBI Bank Ltd. invites online applications for the following positions :

S.N. Position Tentative Vacancies
1. | JAM-Grade ‘O’ (Generalist) (Regional Level) 500

2. JAM - Grade ‘O’ (AgriAsset Officer) 100

st s}
CIN: L65190MH2004601148638

,., For eligibility criteria (age, qualification etc.), requisite fees
2.+ and other details, please visit the ‘Careers’ section of the
Bank’s website www.idbibank.in

Online registration window is open from November 21, 2024 till
November 30, 2024.

NOTE: IDBI Bank reserves the right to accept or reject any/ all application(s)
without assigning any reason(s) whatsoever. Any addendum/modifications with
regards to the selection process shall only be published on the Bank’s website
(career section) www.idbibank.in and not through any other mode. Candidates
are requested to regularly visit the website as above, for update in the matter.

Place — Mumbai General Manager-HR

OFFICE OF THE DY. COMMISSIONER
REMUNERATIVE PROJECT CELL
(25" Floor), Civic Centre, New Delhi-110002

REQUEST FOR PROPOSAL FOR OPERATE AND MANAGE
CAFETERIA SERVICES AT MCD OFFICE, PATPARGANJ, DELHI

PRESS NOTICE E-TENDER

E-Bids are invited on behalf of Commissioner, MCD from eligible bidders for
allotment of Request for proposal for operate and manage Cafeteria
services at MCD office, Patparganj, Delhi under the jurisdiction of MCD in
two bid system (Technical and Financial) for a period of five years vide
Tender NIT No. 2192 dt. 25.11.2024, The Schedule of bids are as follows:-
1. Bid Download Start Date:- 26.11.2024 at 09.00 AM onwards, 2. Pre-bid
Meeting : 05.12.2024 at 3:00 PM Conference Hall at 20" Floor, Civic Centre
, 3. Bid submission start date:- 26.11.2024 from 09.00 AM onwards, 4. Last
date of Submission of E-Tender : 16.12.2024 upto 03.00 PM, 5. Opening
date of Technical Bids: 17.12.2024 from 03.00 PM onwards, at R.P.
Cell/MCD Dept. 25" Floor, Civic Centre. (For details visit MCDs website:
www.mcdonline.nic.in and www.etenders.gov.in. Contact number-011-

2 Inspection of the Property
(Accept Public Holiday)

27/11/2024 to 16/12/2024by 10:30 am-5:00 pm

23227514.
RO NO. - 43/DPI/MCD/2024-25

ASSISTANT COMMISSIONER
R.P. CELL/MCD

Submission of Tender

On or Before 17/12/2024 By 5:00 pm

Bid Opening Date

18/12/2024 at 12:00 pm

5 Contact Officer

Shri.Gorakh Ramchandra Jadhav,
Authorised Officer/Divisional Officer,Malegaon
Division, Malegaon Mob.No. 9823730933

The detailed Terms & Conditions, guidelines and further details are available on banks official

qFi% : @m0fdo /2024 / 2127

Expression of Interest

Pex Alvsr sitenfie faera gifesrexor

wiie F—1, ddw wa-1v, Fex Atger Rid), Maugg TR - 201308, 090
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The FAA said it's collaborating with Boeing, CFM and European

aviation safety regulators to address the engine issue.

REUTERS

FAA probes 737

Max smoke risks
after bird strikes

Bloomberg
feedback@livemint.com

Saviationregulatorsare
l | examining whether

pilots of Boeing Co.’s
737 Max should take new pre-
cautions following two inci-
dents in which planes were
filled with smoke after large
birds struck the engines.

A small group of investiga-
tors at the Federal Aviation
Administration hasdeveloped
internal recommendations on
how to address the issue,
including potentially requiring
pilotstoshut down one orboth
air conditioning packs during
takeoffthat regulate airflow in
the cockpit.

The change would be tem-
porary until Boeing imple-

ing Co. 737 Max aircraft flown
by Southwest Airlines Co. and
LEAP-1B engines made by
CFM International, ajoint-ven-
ture of GE Aerospace and Saf-
ran SA. The FAA saidit’s collab-
orating with Boeing, CFM and
European aviation safety regu-
lators to address the engine
issue.

The review board—which
identifies and evaluates safety
issues, develops corrective
stepsand can order changes at
airlines or manufacturers—will
“examine the dataand develop
apath forward,” the FAA said in
a statement. “The FAA has
determined this is not an
immediate flight-safety issue.”

Following the incidents,
Southwest said it notified pilots
about the effects of the bird

ments a perma- strikesandreiter-
nent fix, accord- A Southwest fl ight atedsafety proce-
ing to the on5March2023, dures for such
recommenda- encountered incidents. The air-
tions, seen by line “continuesto
Bloomberg News. tsl:‘ljlt()ek; \?lil:ftel:rae address this issue
They also urged . throughitsrobust
theFAAtoreview ~ WaS SUCkeFI into safety manage-
all novel and the engine ment system
unique features of while working
the 737 Max to with the manufac-

ensure that they are adequately
communicated in pilot operat-
ing manuals. The agency has
notmade afinal decision about
the matter. Arepresentative for
the FAA said on Thursday that
theagency isconveninga Cor-
rective Action Review Board
“inthe coming weeks,” and that
the board’s work will include
“thoroughly evaluating the
internal FAA safety recom-
mendations.”

Separately, the National
Transportation Safety Board
said ina statement Friday that it
would conduct its own investi-
gation into the December 2023
bird-strike incident, the most
recent of the two.

The mishaps involved Boe-

turers and safety regulators to
identify a permanent solution,”
itsaid inastatement Thursday.

The system linked to the
smoke incidents doesn’t
appear in pilot training or oper-
ating materials, which “is very
concerning,” theinternal FAA
group said, likening it to the
flight control system tied to two
fatal 737 Max crashes in 2018
and 2019. The smokeincidents
involved a Southwest flight
from Havana to Fort Lauder-
dale, Florida, on 5 March 2023,
inwhich atleast one turkey vul-
ture was sucked into the
engine. Inthe second, afemale
bald eagle hit the engine of a
New Orleans to Tampa flight
on 20 December.
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Scott Bessent sees acoming
‘elobal economic reordering.

He wants to be part of it.

Trump’s pick for Treasury secretary has been a fierce defender of his activist approach to trade

Peter Rudegeair &

Gregory Zuckerman
feedback@livemint.com

cott Bessent spent the past
40 yearsstudying economic
history. Now, as Donald
Trump’s choice tolead the
Treasury Department , he
hasthe chance to make his mark onit.

As a hedge-fund manager, first at
George Soros’s firm and later at his
own, Bessent specialized in macro
investing, or analyzing geopolitical
situations and economic data to
wager on big-picture market moves.
He generated billions of dollars in
profits betting on and against curren-
cies, interest rates, stocks and other
asset classes around the world.

He was motivated to step out from
behind his desk and get involved with
Trump’s campaign in part because of
aview that time is running out for the
U.S. economy to grow its way out of
excessive budget deficits and indebt-
edness.

Around 4:30 p.m. on Friday,
Trump called Bessent at his Palm
Beach hotel, telling him he was
Trump’s choice. Bessent left for Mar-
a-Lago Clubtojoin Trump, Vice Pres-
ident-elect JD Vance and incoming
chief of staff Susie Wiles, where they
shook hands and discussed policy
strategy.

In his first interview following his
selection, Bessent said his policy pri-
ority will be to deliver on Trump’s var-
ious tax-cut pledges. Those include
making his first-term cuts permanent,
and eliminating taxes on tips, social-
security benefits and overtime pay.

Enacting tariffs and cutting spend-
ing will also be a
focus, he said, as
will be “maintain-
ing the status of
the dollar as the world’sreserve cur-
rency.”

Bessent became one of Trump’s
closest advisers by adding depth to
his economic proposals and defend-
ing his plans for more activist trade
policies. He hasargued that the presi-
dent-elect’s plans to extend tax cuts
and deregulate parts of the U.S. econ-
omy would create an “economic lolla-
palooza.”

Trump selected him from several
candidates jockeying for the job

THE WALL STREET JOURNAL.

Following his selection, Scott Bessent said his policy priority will be to deliver on Trump's various tax-cut pledges. AP

partly because he trusted him to exe-
cute the administration’s policies
more than the other contenders, The
Wall Street Journal hasreported. The
decision came after Elon Musk criti-
cized Bessent asa “business-as-usual
choice” while lobbying for Cantor
Fitzgerald CEO Howard Lutnick
instead. (Trump later nominated Lut-
nick to lead the Commerce Depart-
ment.)

Many on Wall Street, including
hedge-fund managers Daniel Loeb
and Bill Ackman ,
applauded the
selection of Bes-
sent. Investor Kyle
Bass said on the social-media plat-
form X that Bessent was “the single
best choice.”

People who have worked with Bes-
sent describe him as reserved and
professorial. He once taught eco-
nomic history at Yale University, his
alma mater, and, as an investor, he
would oftenresearch forgotten finan-
cial analogues to inform his views on
current events.

“We are going to have to have some
kind of a grand global economic reor-

dering,” Bessent said at a June event.
“I'd like to be a part of it. I've studied
this.”

He joined Soros Fund Manage-
ment in 1991, where his research on
weakness in the U.K. housing market
was a catalyst behind the firm’s enor-
mously successful bet that the British
pound would collapse.

From 2011to 2015, Bessent served
as Soros’s chief investment officer,
earning more than abillion in profits
for successful betsin Japan, including
awager against the Japanese yen. He
left to launch his own hedge-fund
firm, Key Square Capital Manage-
ment, which he still manages.

Key Square’s hedge fund had years
of unremarkable performance until it
gained about 31% in its main fund in
2022.

In 2023 and so far this year, the
fund has gained more than 10%,
according to an investor. November
hasbeen the best month for the fund,
in part because it bet that a Trump
victory would bolster the market. By
comparison, the S&P 500 is up
around 25% so far this year, though
macro-hedge funds haven’t done

nearly as well.

Since 2020, Bessent and his hus-
band, former New York City prosecu-
tor John Freeman, have primarily
lived in Charleston, S.C., near Bes-
sent’s childhood home. They have
two children.

Three arrows

Bessent, should he be confirmed as
Treasury secretary, will

“three arrow” economic policy. Bes-
sent’s “three arrows” include cutting
the budget deficit to 3% of gross
domestic product by 2028, spurring
GDP growth of 3% through deregula-
tion and producing an additional 3
million barrels of oil or its equivalent
aday.

To get government spending
under control, Bessent has advocated
extending the 2017 Tax Cutsand Jobs
Act but with so-called pay-fors to
lower its cost. That would involve
eitherreducing spending orincreas-
ing revenue elsewhere to offset the
impact. He also proposed freezing
nondefense discretionary spending
and reforming the subsidies for elec-
tric vehicles and other parts of the
Inflation Reduction Act.

Earlier this year, Bessent thought
about tariffs as a negotiating tool, tell-
inginvestorsinaletterthat the “tariff
gun will always be loaded and on the
table but rarely discharged.” He has
since argued for them more forcefully,
especially asa source of tax revenue.

Inaspeech last month titled “Make
the International Economic System
Great Again,” Bessent argued for
increasing tariffs on national-security
grounds and to induce other coun-
tries to lower trade barriers with the
U.S. He criticized trade policy with
China for enriching Wall Street,
weakening domestic industrial might
and failing to lead to Chinese eco-
nomic reform.

Bessent called for tariffs toresem-
ble the Treasury Department’s sanc-
tions program as a tool to promote

U.S.interestsabroad. He

oversee the sale of tril- Bessent was open to removing
lions of dollars of U.S. became one of tariffs from countries
government bonds of Trump's closest that undertake struc-
the type he used to advisers by tural reforms and voiced
trade. His otherrespon- adding depth to support for a fair-trade
sibilities will include . . block for allies with
advising on fiscal policy, his economic common security inter-
handling tax collection, proposals ests and reciprocal
enforcing sanctions and approaches to tariffs.

more.

Bessent has long been worried
aboutthe U.S.’sheavy debt and thinks
the main way it can be reduced is by
boosting growth, which increases tax
revenues.

He hasadvised Trump to pursue a
policy he calls 3-3-3, inspired by
former Japanese Prime Minister
Shinzo Abe , who revitalized the Japa-
nese economy in the 2010s with his

“President Trump is
right that actual free trade is desira-
ble,” Bessent said in prepared
remarks at the time. “It might seem
counterintuitive from a free market
perspective, but he isalso right thatin
order to actually create a freer and
more extensive trading system over
thelong term, we need a more activist
approach internationally.”

©2024 DOW JONES & CO. INC.

Ukraine clings to sliver of Russia, expecting Trump to push for talks

lanLovett

feedback@livemint.com
SUMY, UKRAINE

north of here, Russian

assaults are so intense that
theirinfantrymen sometimes
step on the bodies of fallen
comrades, according to
Ukrainian soldiers opposing
them there.

Russian glide bombs weigh-
ing one ton crash onto Ukrain-
ian supply roads. Ukraine
launched a flurry of Western
missilesin the opposite direc-
tion last week, apparently
injuring a North Korean gen-
eral.

“They’re assaulting all the

I n Russia’s Kursk region just

tory that Ukraine seized dur-
ingits August incursion. Ana-
lysts say Russia may be plan-
ning an even bigger offensive
there.

But Ukraine has also sent
many of its best brigades to
Kursk. In addition, President
Biden’s decision last week to
allow Kyiv to fire long-range
American missilesinto Russia
has given Ukrainian troops a
much-needed boost and a
capability that could disrupt
Moscow’s supply and com-
mand lines.

Trump’s pick to be national
security adviser, Rep. Michael
Waltz (R., Fla.), said that he had
met with his counterpart in the
Biden administration, and on

time — Sunday
morning, - THE WALL STREETJOURNAL, ~ expressed
said Geniy, port for the

a 30-year-old battalion com-
mander with Ukraine’s 47th
Mechanized Brigade.

The battle for control of
Russia’s Kursk region has
reached an intensity rarely
seen during 2 years of war, as
eachside tries to strengthenits
position before President-
elect Donald Trump , who
wants both sides to negotiate,
takes office in January.

Moscow has deployed some
45,000 troops to the region,
according to Ukrainian offi-
cials, including some of'its best
forces who are attacking in
nonstop waves. Despite enor-
mous casualties, the strategy
appears to be working: In
recent weeks, Russia has
retaken nearly half the terri-

recent decision to provide
Ukraine with long-range mis-
siles, as well as land mines.

“For our adversaries out
there that think thisisa time of
opportunity, that they can play
one administration off the
other, they’re wrong,” Waltz
said, speaking on Fox. “We are
hand-in-glove, we are one
team with the United States in
this transition,” he said.

Still, some in Kyiv are wor-
ried that Trump’s desire for
negotiations will play into the
Russians’ hands. Ukrainian
officials have said they believe
Russiaistrying to retake Kursk
before Trump’s inauguration.
IfKyiv can hold on to some ter-
ritory in Kursk, it could give
Ukraine avaluable bargaining

chip in any peace talks.

“It’s the best Ukrainian for-
ces against the best Russian
forces,” said a 35-year-old
Ukrainian sergeant fighting in
Kurskwho goes by the call sign
Dzhyn. “At this rate, I see no
reason for us to withdraw.”

Geniy, the battalion com-
mander in Ukraine’s 47th Bri-
gade, said that when his troops
arrived in the Kursk region
two months earlier, Russians
were defending the area with
only conscripted soldiers.
Then about six weeks ago, the
Russian counterattack began.
Advancing in columns of
armored vehicles, they forced
the Ukrainians back from a
small village in the area.

After losing a dozen
armored vehicles, Geniy said,
the Russians abandoned that
strategy and began sending
men on foot in small groups.

From a command post near
the Russian border, which
Wall Street Journal reporters
visited last week, he watched a
drone feed as three Russian
soldiers crept through a forest
toward a destroyed Ukrainian-
held village in the Kursk
region. Then, three more Rus-
sians appeared, not far away.
Geniy called inamortar strike,
then another, then another.
Each failed to hit them.

“Dealing with three people
isn’t that hard, but when it’s
one after another after
another, some of them are able
to advance,” he said. “Some-
timesit’sjust afew meters, but
over the course of weeks that
becomes significant progress.”

Moscow launched a massive counteroffensive to retake land in the
Kursk region, a potential bargaining chip for Kyiv. AP

Unlike on the eastern
front—where  Ukrainian
troops have for months com-
plained about shortages of
ammunition and, especially,
men—the brigades fighting in
Kursk are mostly well-
equipped. Using American-
made Bradley Fighting Vehi-
cles, Geniy said, his unit has
been able to conduct regular
troop rotations in the tren-
ches, something the constant
threat of drones hasrendered
nearly impossible for units
without top-line equipment.

He added that the long-
range Western missiles
changed the calculus in the
region. Last week, Ukraine hit
acommand post with British-
made Storm Shadow missiles,
injuring a North Korean gen-
eral, The Wall Street Journal
hasreported.

Ukrainian officials say
10,000 North Korean troops
have been deployed to the

Kursk region, though no sol-
dierswho talked to the Journal
had encountered them in bat-
tle. Ukrainian troops have
been given phrasebooks in
Koreanin case KimJongUn'’s
troopsjoin the fray.

Geniy said the Russians
have other advantages in
Kursk: In the area where the
47th Brigade is fighting, Mos-
cow has about three times as
many men as the Ukrainians
and six times as many small
explosive drones used to
attack vehicles and infantry.

Moscow’s losses in the
Kursk offensive have been
massive, according to Ukrain-
ian troops fighting in different
parts of the region. U.S. offi-
cials estimate that Russia is
losing around 1,200 men dead
and injured a day, across the
entire front line. Since the start
of the full-scale invasion of
Ukraine, Moscow has sus-
tained 700,000 casualties,

according to British officials.

“It’s hard to count them—
the field where they’re attack-
ingis covered in bodies,” said
one Ukrainian private fighting
southeast of Sudzha, the main
Ukrainian-held city in the
Kursk region. “They’re liter-
ally stepping on the bodies of
their comrades when they
assault.”

But the losses don’t appear
to be deterring the Kremlin,
which is using Russia’s larger
population to bleed Ukrainian
forces. British officials have
said they don’t believe Russian
President Vlad-
imir Putin wants
tonegotiate yet.

The soldier

southeast of remind them that
reached an
Sudzha said the . . they’re fighting
- intensity rarely e
Ukrainians were during t so their grandkids
outnumbered ~SEENAUINSIWO 00 have to do
roughly10-to-lin years of war this. The first year

the area, and

most soldiers in
hisbattalion were injured and
unable to fight.

Ukraine faces other challen-
ges as well. Moscow is ham-
mering supply lines and stor-
age facilities with glide bombs,
which Ukrainian forces have
no way to shoot down. Basic
communication is also diffi-
cult, because Starlink—Elon
Musk’s satellite internet sys-
tem, which has become an
essential part of the Ukrainian
military’s communications—
doesn’t work inside Russian
territory.

Vyachyslav Khomenko, a
platoon commander with
Ukraine’s 2Ist Mechanized

The battle for
control of Russia’s
Kursk region has

Brigade, compared the fight-
ing to Bakhmut, the deadliest
battle of the war. Khomenko
said his forces were outnum-
bered roughly 3-to-1 near the
village of Pogrebki, which the
Russians seized several weeks
ago. He said hisunitretreated
beyond a dam, which will be
difficult for Moscow to retake.

Butin the third year of war,
Khomenko said, motivating
soldiers has become difficult.
Ninety percent of the troopsin
his platoon are conscripts with
little experience or desire to
fight.

“People are
tired,” he said. “At
least once a
month, I have to

of the war, I

wouldn’t have
even thought of giving that
kind of speech.”

Franz-Stefan Gady, a Vien-
na-based military analyst who
recently visited Ukrainian mil-
itary units, said Ukraine has
struggled toreplace casualties
with new troops, leaving many
units threadbare. The Rus-
sians, he said, appeared to be
trying to wear down the
Ukrainians before an even
larger push toretake the Kursk
region.

He added that he did not
think Putin was currently
ready to negotiate, because he
believed he was winning the
war, but that could change if

the U.S. waswilling to increase
armsdeliveriesto Ukraine asa
lever to get Moscow to the bar-
gaining table.

“The Ukrainian strategy
thereistohold ontoitasabar-
gaining chip and obtain a
favorable attrition ratio vis-a-
vis the Russians,” he said. He
said he believed it would be
hard for Ukraine to hold
Kursk, butadded, “I think the
Russians will have a tough
fight.”

Gen. Oleksandr Syrskiy,
Ukraine’s top military com-
mander, has told Ukrainian
media that the Kursk opera-
tion has deterred Russian
attacks elsewhere. Still, Mos-
cow has advanced faster in
eastern Ukraine over the past
few months than at any point
since the start of the full-scale
war in 2022.

Ukrainian soldiers fighting
in Kursk saiditisn’t yet clearif
the operation has been worth
it. Some expressed anger at the
territory lost in the east, where
short-handed units were get-
ting overrun. Others said that
ifthey could hold on in Kursk
until winter set in, it would be
hard to oust them before
spring.

Geniy, the battalion com-
mander from the 47th Bri-
gade, said he wasn’t sure how
long they could hold Kursk.

“I think they’ll eventually
push us back,” he said. “They
add more power and more
resources, and they have a goal
toreach the borderat any cost,
so theywill doit.”

©2024 DOW JONES & CO. INC.
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Vedanta eyes
dollar bond sales

edanta Resources Ltd is going ahead with
its second dollar bond offering in two

months, testing investor appetite for
Indian offshore debt just days after the US
indictment of Gautam Adani.

A unit of Vedanta, a London-based mining
company with most of its operations in India, is
selling a callable note, according to people
familiar with the matter who asked not to be
identified. It'll be in two parts, maturing in 3.5
and seven years, with initial price guidance setin
the10.375% and 11.375% areas, they said.

Vedanta, which is controlled by Anil Agarwal,
halted the sale last week amid market volatility,
after the US charged Adani with helping drive a
$250 million bribery scheme. Vedanta going
ahead with its own offering shows confidence in
its prospects. The company extended due dates
on some ofits dollar bonds in January, seeking
to improve its capital structure and overall
financial position. BLOOMBERG

The rupee closed at 84.2875 against the US dollar,

up 0.2% from its previous close.

Rupee posts best
day in five months

T he Indian rupee logged its strongest

BLOOMBERG

one-day gain since June on Monday,

aided by dollar inflows related to the
rebalancing of MSCI'’s global equity indexes,
alongside softness in the dollar and lower US
bond yields.

The rupee closed at 84.2875 against the US
dollar, up 0.2% from its previous close, its
biggest single-day gain since 3 June.

The currency rose to 84.2550 during the
session, its highest since 7 November.

The dollar index and Treasury yields kicked
off Asia trading on the backfoot as markets
reacted to US President-elect Donald Trump’s
nomination of investor Scott Bessent for the
post of Treasury secretary.

“It looks like geopolitics and the diverging
US-eurozone macro story will keep the dollar
bid into year-end after all,” ING Bank said in a
note, pegging the dollar index in a106.5-107.5
range for the week.

The rupee was also helped by dollar inflows
likely related to the rebalancing of MSCI's
global equity indexes, which will be effective
after markets close on Monday. REUTERS

48%

THE PERCENTAGE of businesses in the
UK were planning to trim their workforce
after the Labour government’s budget,
according to lobby group CBI

and 5G, will generate in India

100,000

THE NUMBER of new jobs that rapid
digital expansion, including broadband

five years, as per TeamLease Service
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in the next
plantin Argentina

$19 mn

THE AMOUNT ElectralLith, a lithium
technology startup backed by Rio Tinto, is
set to raise as it plans to build its first pilot

investors amid bribery charges

CHECKMATE

with the first to 7.5 points (1 point for a win, 0.5
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Grandmasters Gukesh Dommaraju of India (left) and Ding Liren of China in the opening game of FIDE World Chess Championship 2024 in Singapore
on Monday. Defending champion Liren ended a long winless run to beat challenger Dommaraju. The match will consist of up to 14 classical games,
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for a draw) taking the title.
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HUL to demerge ice-cream biz
into separate, listed entity

The board gave in-principle approval to demerge the biz, after considering proposals

Suneera Tandon & Saloni Goel
NEW DELHI

industan Unilever Ltd (HUL) said on
Monday its board of directors has
given in-principle approval to
demerge the company’s ice-cream
businessinto aseparate, listed entity.

“Subject to the necessary approvals and proce-
duresto be followed in accordance with the appli-
cable laws, it is proposed that the shareholders of
HUL will receive shares in the new entity in pro-
portion to their shareholding in HUL. The decision
todemergeis subject to approval of the board and
the shareholdersto the scheme of demergertobe
placed before the board early next year,” the com-
pany said in an exchange filing.

Theboard considered different modes of sepa-
ration of the ice-cream business and after due con-
sideration, with a view to maximize value for all the
shareholders, the board hasaccorded in-principle

approval to demerge the business, India’s largest
fast-moving consumer goods (FMCG) company
said.
The HUL stock closed 1.2% higher at 32,474.95
on the National Stock Exchange on Monday.
Globally, Unilever’s ice-cream business oper-

India, HUL'’s ice-cream brands, which include
Kwality Wall’s, Cornetto, and Magnum, accounted
forlessthan 3% ofits total revenue in FY23. HUL's
total revenue from operations in FY23 stood at
359,144 crore.

The move comes as the company is making

HUL’s move follows its London-based parent
Unilever’sdecision in March this yearto separate
its own ice-cream business in a bid to become a
more “focused” company, operating four business
groups across beauty and well-being, personal
care, home care and nutrition. Meanwhile, in

‘Need shared finance platform for supporting weak co-ops’

Minister Narendra Modi on Monday said that there is a requirement of a

L aunching the UN International Year of Co-operatives 2025, Prime

collaborative financial model to ensure easy and transparent financing

for co-operatives.

This is to pool financial resources to support small and financially weak co-
operatives as India works towards making the country a developed nation by
2047. This point is important as co-operatives play a huge role in the sugar,
fertilizers, fisheries and milk production industries and cover almost 98% of

rural India.

Underlining the need to decide the direction of the global co-operative
movement in the 2lst century, Modi said, “We will have to think of a
collaborative financial model to ensure easy and transparent financing for
cooperatives.” He emphasized the importance of pooling financial resources
to support small and financially weak co-operatives. “Such shared financial
platforms can play an essential role in funding large projects and providing

loans to co-operatives.”
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PM Modi during the Global Cooperative Conference on Monday. PTI

atesfive ofthe top10 structural changes
selling brandsin the , . to tap growing mar-
categ%ry, including HULs move fO”_OWS Its LOﬂ'd'Oﬂ'. kets?igrast Dgcem—
Wzll’s, Magnum,  pased parent Unilever's decisionin ~ ber, de UrL
Thebrandstogether  M2rCh this year to separate its own — guties Ao
delivered aturnover ice-cream business and personal care
of €7.9 billion in business into two
2023 for Unilever. separate business

units—one dedicated to beauty and well-being and
the otherto personal care. Other divisionsat HUL
include food and refreshments, and home care.
suneera.t@htlive.com
For an extended version of this story, go to live-
mint.com

Edelweiss hires
Nomura for MF sale

delweiss Financial Services Ltd has hired
E Nomura Holdings Inc. to help find a buyer

for aminority stake in its mutual fund
business, according to people familiar with the
matter. The Mumbai-based financial services
group is exploring a sale of a 25% to 35% stake
in the unit, the people said, asking not to be
identified because the deliberations are
private.

The firm may seek a valuation of $700
million to $800 million for the entire mutual
fund business, the people said. Potential
suitors include other global asset managers,
the people said. BLOOMBERG

355,024 cr

THE CASH balance Adani Group had on its
books to cover long-term debt repayments
for the next 28 months, in a bid to reassure

T42K cr

THE NET sales made by foreign portfolio
investors in the Indian equities so far in
November, on top of 114 lakh crore sales
in October, according to Trendlyne data

HOWINDIALIVES.COM

‘Food inflationa
short-term blip’

MCG major Tata Consumer Products Ltd
F (TCPL)islooking at the current food

inflation as a “short-term blip” and expects
ittomoderate in the next two quarters along
with arevival in the consumer demand, said its
managing director & CEO Sunil D’Souza.

Tata Group’s FMCG arm hasruled out any
immediate price hike though margins are under
pressure as it wants to “continue the volume
momentum”, as part of its growth ambitions, he
said. “We are a growth company, and we will
target double-digit top-line growth (revenue)
and bottom line (margins) ahead of the top line,
accepting for the right short term, which is the
next two quarters,” D’Souza told PTL.

He also said food inflation remains high and in
October, it was almost at double-digit impacting
urban consumption to a bit. However, the good
newsisrural demand has started to come back
after being under pressure for some quarters. PTI

The auto major has already exported 30 lakh units

to various markets across the globe. BLOOMBERG

Maruti to diversify
export markets

aruti Suzuki India on Monday said it is
M looking to diversify export markets as it

aimsto clock 7.5 lakh units to overseas
locations by 2030-31.

The auto major has already exported 30 lakh
units to various markets across the globe.

The 3 millionth vehicle export was part ofa
shipment of 1,053 units that sailed from
Gujarat’s Pipavav port comprising models like
Celerio, Fronx, Jimny, Baleno, Ciaz, Dzire, and
S-Presso.”

Aligned with the Government of India’s
flagship ‘Make in India’ initiative, Maruti Suzuki
is committed to deep localisation and
multiplying exports,” Maruti Suzuki India (MSI)
MD & CEO Hisashi Takeuchi said in a statement.

Today, 40% of passenger vehicles exported
from India are from the auto major, he added.

“Our exports from India have grown by three
times from four years ago,” Takeuchisaid. ~ PTI

Domestic air traffic
rises 5.3% in Oct

ndia’s domestic air passenger traffic grew
I 5.3%101.36 crore in October from 1.26 crore

in the same month last year, aviation
regulator Directorate General of Civil
Aviation’s monthly data showed on Tuesday.
During the reporting month, budget carrier
IndiGo carried 86.40 lakh passengers, clocking
amarket share of 63.3%, followed by Tata
Group-run Air India and Vistara, which flew
26.48- lakh and 12.43-1akh travellers,
respectively.

The two Tata Group airlines (Air India and
Vistara) taken together accounted for 28.5% of
the total domestic passenger traffic last month,
according to DGCA data. At the same time,
SpicelJet flew 3.35 lakh passengers while Akasa
Air, transported 6.16-lakh passengers in the
previous month, accounting for 2.4% and 5.4%
in the overall domestic passenger traffic in
October 2024, the data showed. PTI

Credit binge haunts microlenders with many clients overleveraged

FROM PAGE 1

Segments with higher over-
lap—where asingle individual
hasborrowed from many len-
ders—saw higher delinquen-
cies. The last bucket of bor-
rowers—or those with loans
from CA Grameen and four or
more lenders—saw the highest
stress with the percentage of
loans overdue for more than 15
daysat12.2% in September.

Atrival micro lender Fusion
Finance, 33.3% of the custom-
ers are unique to it as of 30
September, an increase from
30.9% as on 31 March.

Moreover, 10.5% of its cus-
tomers had loans from four
other lenders as on 31 March,
which declined to 5.7% in Sep-
tember. The lender told ana-

lystson 16 November that cus-
tomers’ credit profiles have
weakened because of this
over-leverage, and believes
that once the leverage
declines, it will be easier for
them to repay.

P.N.Vasudevan, chief exec-
utive of Equitas Small Finance
Bank, told investors on 8
November that the situation
continues to be a concern.

At the end of June, 2.5 mil-
lion microfinance borrowers
had loans from five or more
lenders, up 17.2% from the
same period last year, showed
data from credit bureau Crif
High Mark. The data comes
with a lag and the September
quarter numbers would be
available later.

CA Grameen’s gross non-

performing asset ratio was at
2.44% as on 30 September, as
against 1.46% in the June quar-
ter. Similarly, at Muthoot
Microfin, gross bad loansratio
stood at 2.7% in September, up
from 2.1% in the June quarter.

Meanwhile, self-regulatory
organisation Microfinance
Industry Network on Monday
said it has decided to tighten
lending norms, by reducing
the number of microfinance
lendersto aborrower to three
from four earlier, and lenders’
boards taking a closer review
of interest rates.

Alarmed by how borrowers
were taking loans from multi-
ple lenders, industry associa-
tions decided to put in place
certain guardrails about four
months ago.

In June, 2.5 million microfinance borrowers had loans from five or

more lenders, up 17.2% from the same period last year.

“In July, when we realized
that stress is developing, we
had a meeting of chief execu-
tives of microfinance institu-
tionsin Bengaluru, and putin
place some additional guard-

MINT

rails over and above the code
of conduct,” said Jiji Mammen,
executive director and chief
executive of Sa-Dhan, an
industry body of microlen-
ders.

While Sa-Dhan did not cap
the number of lendersasingle
individual can borrow from, it
said the outstanding exposure
ofahousehold from all sources
should not exceed 3200,000.

According to

banks. According to Mammen,
bureau data that MFIs depend
ondoesnot get updated regu-
larly by all participating insti-
tutions, and at times, when
MFIstry to give aloan, it does

not get to knowif

Mammen, after CA Grameen'’s there are other
the pandemic gross non- liabilities.

ended and a new performing asset “nght now,
regulatory frame- ratio was at 2.44% MFIs are not
work for microfi- as on 30 Sep, as allowed to use
nance was intro- . o - Aadhaar as iden-
duced, MFIs against1.46% in tity proofbecause
rushed to attract the June quarter of government

more business,

and some of their

processes might have got
diluted. He was referring to
RBI'sdecisionin March 2022
to remove pricing caps on
microfinance loans, bringing
them on a par with those like

restrictions and
have to rely on
otherdocumentslike voter ID
cards. Usage of Aadhaar would
make it easier to identify indi-
viduals and avoid fraudulent
persons,” said Mammen.
Analysts from Emkay Global

Financial Services, who met
officials from some microlen-
dersin Kolkata, said over-bor-
rowing was the key reason for
higher MFI stress.

In a note to clients on 19
November, Emkay said that
other contributors include a
structural deterioration of the
joint liability group model, ris-
ing indiscipline among len-
dersand borrowers, employee
attrition, climate vagaries, and
lingering effects of loan waiver
campaigns in some states.

They added that the recent
business suspension of entities
like Arohan by the RBI and the
resultant cascading effect of
curbing limits or multiple len-
ders could keep the stress flow
elevated in the near term.

shayan.g@wlivemint.com
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AN CCPA PROTECT
INDIAN CONSUMERS?
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Soumya Gupta
soumya.gupta@hindustantimes.com
MUMBAI

hen comedian Kunal

Kamra began posting

videos of old, dusty

piled up scooters lying

before Ola Electric ser-
vice centres, he seemingly triggered a
tidal wave of rants by Ola customers who
had long given up on any redressal.
Kamra’s X (formerly Twitter) post blew up
with photos and videos of non-functional
scooters. Customers posted videos of
being chased away from service centres by
company bouncers. Someone set a service
centre on fire. And while founder Bhavish
Aggarwal fought with Kamra online over
an October weekend, shares of Ola Elec-
tric crashed on Monday. But, who was
helping the customers?

Enter: Central Consumer Protection
Authority (CCPA). India’s newest regula-
tor, set up in 2020 to exclusively protect
consumer rights, issued a show-cause
notice to Ola Electric for violating con-
sumer rights. Two weeks later, when the
company said it had successfully settled
over 99% of all consumer complaints,
CCPA dismissed the claims and initiated
its most lethal weapon of legal enforce-
ment: a class-action lawsuit.

All this should give customers of Ola
Electric, and any other brand, reason to
cheer. For decades, Indian customers have
struggled helplessly against brands that
sell them faulty, harmful, or poisonous
goods, refused refunds and returns, orran
scammy ads. The only legal recourse and
source of compensation is to fight a case
against savvy corporate lawyers in the
slow, overburdened consumer dispute
courts. Can CCPA, empowered to prevent
harm and protect customers as a class,
bring some relief?

It depends.

Interviews with the current and former
commissioner of CCPA, legal experts, and
people familiar with the regulator’s think-
ing, reveal the inner workings of India’s
newest regulator. And while it is deter-
mined to do good, it may be trying to do so
with one hand tied behind its back.

ASOLIDSTART

he regulator was born when the Con-

sumer Protection Act, 1986, was
amended to include a regulatory body
dedicated to protecting Indian consumers
as a class. It was given the power to issue
‘subordinate legislation’, meaning the
guidelines, advisories, and ordersit issued
had legal backing. Besides, it was given the
powers to initiate class-action lawsuits
against errant companies and brands on
behalf of customers (more on this later), as
itdid against Ola Electric this year.

The regulator began operations in
2020, just before the covid-19 pandemic
spread. However, almost all its top officers
were on ‘additional charge’, meaning
CCPA was an additional duty along with
their regular jobs.

The additional secretary of the con-
sumer affairs ministry, Nidhi Khare (now
secretary), became its chief commis-
sioner, while joint secretary Anupam
Mishrawas appointed commissioner. The
job of investigating CCPA cases was
handed to two officers—the director-gen-
erals of the Bureau of Indian Standards
(body that ensures compliance to Indian
Standards) and the National Test House
(central government s testing laboratory).
This arrangement continues today.

But finally, Indian consumers had abody
solely looking out for them. Before this, a
customer’s sure shot way to get justice from
a brand was to sue in the consumer
courts—a tedious, time-consuming, and
rather expensive task, with rare results.

In 2021, the regulator passed its first set
of orders, largely indicting consumer
brands for falsely advertising protection
from covid-19. Brands selling soap, ply and
laminate, and even linen received CCPA
notices for falsely advertising antiviral and
antibacterial properties, allegedly preying
on people’s pandemic anxieties.

Besides, CCPA launched a concerted
effort to help consumers get refunds for
airline tickets that were cancelled once the
lockdown was imposed. All major online
travel aggregators received notices and
follow-ups for two years until they had
returned their customers’ money. “We
were able to very successfully carry out a
class-action lawsuit against online travel
agents,” CCPA chief commissioner Nidhi
Khare told Mint in an interview. “When
the honourable Supreme Court ordered
airlines to refund cancelled tickets, tour
and travel agencies were not refunding the
amount they had received to consumers,
giving some reason or the other. CCPA
ensured refunds to individual customers
of XL.5 crore. That is not a small amount.”

Since then, CCPA hasissued over 100
orders. It has also initiated class-action

India’s newest regulator has issued over 100 orders. But it has a long way to go
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lawsuits against brands against whom
consumer complaints on social media
and with the National Consumer Help-
line are piling up.

“The intent is there to fix things,” acon-
sumer rights advocate told Mint, request-
ing anonymity. “The officers are good,
unlike your typical babus [officers].”

However, he added, on-ground action
has slowed down. “For example, CCPA
issued guidelines around dark patternsin
December last year,” he said. “But almost
a year later, it has not issued a single
notice against anyone indulging in this
practice. There are plenty of examples of
everyday dark patterns including ride
cancellations in ride-hailing apps, seat
assignment flows in airline booking plat-
forms. So while the intent is there, offi-
cersdo need to get to work.”

i
!
H
:
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A dark pattern is a design in
an app or interface that tricks a
user into choosing an option
they did not want to. For
instance, changing the standard
location of Yes/No optionsina
popup orlanguage that shames

against misleading advertise-
ments and stealth advertising
on social media. Meanwhile, the
consumer courts system is
clogged with pending cases. For
instance, in 2023, consumer

Liked this story? commissions disposed of

a user for wanting to leave an  Share it by 136,000 cases between Decem-
appare examplesof commonly  scanning the ber2022 and September 2023,
found dark patterns. QR code. but 545,000 cases were still

While the regulator has kept
itselfbusy these last four years, how effec-
tive has it been on ground?

HANDS: TIED
CPA scores over other means of
redressal for the Indian consumer.
The Advertising Standards Council of
India (ASCI), an industry body, has no
legal backing to enforce its guidelines

pending, per latest data made
available by the consumer affairs ministry.
The law empowers CCPA to enforce its
orders and guidelines, and act preempt-
ively to protect consumers so they need
not resort to navigating the consumer
courts system.
“Aloose analogy for CCPA could be the
Federal Trade Commission (FTC) in the
US,” Jaideep Reddy, partner of technol-

ot ﬁ'{-u 7 -,c,‘--'.‘e‘.'f.'-'-‘f."-"’z%.-Téil#«ﬁiﬂ—ﬁl-.:~-:t.i'..ih“
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ogy, media and telecom practice at law
firm Trilegal told Mint. “However, the US
statute is focused on a few short sections
and the FTCinterprets these on a case-by-
case basis,” he said. The FTC, for instance,
interprets the terms ‘unfair’ and ‘decep-
tive’ in each case. However, India’s Con-
sumer Protection Act 2019 is more pre-
scriptive and lays down statutory norms.

The very prescriptive law that gives
CCPA legal power to prosecute and
enforce, also holds it back from taking
effective punitive action. Consider this:
the highest penalty the regulator can
impose on a guilty brand or firm under the
Consumer Protection Act 2019 is 50
lakh. In most cases, it prescribes finesran-
ging from X3-20 lakh per offence.

“How much is X5 lakh or 310 lakh for a
large company?” a senior official familiar

HOR

WHAT

CCPA, India's newest regulator,
was set up in 2020 to protect
consumer rights. The regulator
has issued many orders and has
also initiated class-action
lawsuits against some brands.

BUT

The regulator’s hands are
tied. The highest penalty it
canimpose on a guilty brand
under the Consumer Protection
Act 2019is 350 lakh, a
small amount.

AND

Any brand hit by a CCPA order
can appeal in the consumer
courts. Besides, its work overlaps
with the work of other regulators
—in telecom, aviation, and food
manufacturing.

with the workings of CCPA told Mint,
requesting anonymity. “Thisissimply nota
bigenough deterrent for large companies.”
Even the former secretary of the con-
sumer affairs ministry, Rohit Kumar
Singh, agreed. “In terms of enforcement
powers, CCPA is constrained by the law
itself,” he told Mint. “That needs to be
amended. However, the setting up of
CCPA has been a good start. Prior to the
2019 Act, there was no provision for such
aprotection authority.” Singh, who retired
from the IAS earlier this year, is also a
member of the National Consumer Dis-
putes Redressal Commission (NCDRC).
Besides, any brand hit by a CCPA order
can appeal in the consumer courts. This
would test the limits of CCPA’s powers to
investigate and prosecute a company.

DRAWINGLINES

ere’sanother challenge. Much of the

work of protecting consumers over-
laps with the work of other regulators,
such as telecom, aviation, and food manu-
facturing. Consider CCPA’srecent notices
to quick commerce firms over violations
of the Legal Metrology Act. Officials aware
of the developments pointed out that
ensuring compliance with thisact was the
responsibility of the Food Safety and Stan-
dards Authority of India (FSSAI) under the
ministry of health. CCPA reportedly sent
notices to firms including Zepto and
Blinkit for failing to display expiry dates
among other charges in late October. A
couple of weeks later, the FSSAI issued an
official order to online food sellers, asking
them to comply.

Similarly, in the case of Ola Electric,
CCPA’s investigation and action may be
limited to misleading advertisements. “At
best, they can pass an order against the
company saying your scooters are mal-
functioning, which means your ads were
misleading,” the official quoted above
said. “But there are many ways to argue a
case of misleading ads, especially once
they appeal in a consumer court. It will be
difficult for CCPA to make a case of unfair
trade practices against Ola Electric; a bat-
tery catching fire is a faulty product, not
unfair practice.”

Besides, this official added, CCPA isnot
empowered to properly investigate unfair
practices at Ola Electric or effectively
prosecute it for not servicing and replac-
ing faulty scooters. “CCPA should not
have issued that press release,” he said,
referring to the show cause notice the reg-
ulator sent to Ola Electric in early October.
“They don’t even have a team that can
investigate this case properly. In the Legal
Metrology case, it was the FSSAI that was
equipped to investigate violations.”

Tobe sure, any new regulator will need
time to find its feet and clearly carve out its
jurisdiction. In CCPA’s case, it will need to
successfully pursue several cases to estab-
lish a precedent of what it can, or can’t, do.

Even four years after inception, its top
investigative positions are staffed by offi-
cers with additional charge. “Except for
some young professionals, there isnot even
one top-ranked person who is on the per-
manentrollsofthe CCPA,” the official said.

“CCPA needs to be strengthened in
terms of human resources” former con-
sumer affairs secretary Singh said. “Apart
from the chief commissioner (Nidhi
Khare), the authority needs more inde-
pendent commissioners and investigators
to carry out its work.”

TURN TO PAGE 11
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Can your credit card portfolio be
complete without an Amex card?

Experts weigh in on the advantages of owning an American Express card, but also highlight acceptance issues

Shipra Singh
shipra.singh@livemint.com
NEW DELHI

rom entry-level cards with a

paltry 1,000 joining fee to

Amex Centurion, the most

expensive card in India right

now, American Express offers
an enviable variety of credit cards. In
between, it offers highly rewarding,
travel-focused cards and premium
cards with lifestyle benefits for the
rich.

But with heavyweights such as
HDFC Infinia, Axis Atlas and Axis
Magnus Burgundy serving up stiff
competition, do you really need an
Amex card?

Ashwin, a credit card enthusiast
who tweets as @drgrudge, said given
how elusive Infinia and Magnus Bur-
gundy are, credit card users could con-
sider getting an Amex card. “Both
Infinia and Magnus Burgundy are
hard to get. HDFC bank doesn’t give
Infinia easily, whereas Magnus Bur-
gundy requires you to maintain a330
lakh fixed deposit orX10 lakh savings
account balance with Axis Bank.
Moreover, only high spenders can get
meaningful rewards on these cards. In
comparison, Amex cards are easily
accessible and, in my opinion, more
rewarding at lower spending levels,”
he said.

Sumanta Mandal, founder of Tech-
noFino, a platform specializing in
credit card reviews, agreed. “The base
reward rate of both Infinia at 3.33%
and Magnus Burgundy at 4.8% works
out lower than those of Amex cards,”
he said.

What does Amex offer?

Amex credit cards are most reward-
ing for miles transfers and lifestyle
benefits in the super-premium cate-
gory, which includes cards such as
Amex Platinum Charge and Centu-
rion. Amex doesn’t offer any cashback
credit cards.

Both Mandal and Ashwin advised
those keen on travel rewards to con-
sider three cards—Platinum Travel,
MRCC and Gold Charge. MRCC and
Gold Charge are entry-level cardswith
joiningafee of31,180 and an annual fee
35,310 from the second year onwards.
Both these feesinclude 18% GST.

These cards earn you two Member-
ship Rewards (MR) points for every
X100 you spend. However, for both
MRCC and Gold charge, the main
rewards come in the form of bonus

The pros and cons of Amex credit card

Amex's credit card lineup has something for everyone, except cashback hunters. It offers highly
rewarding travel cards as well as super premium cards with lifestyle benefits for the rich

Three travel-focused reward cards

Amex Membership Rewards

Amex Gold Charge

Amex Platinum Travel

i Reward
Credit Card (MRCC) St
Joining fee: ¥1,180 ¥1,180 4,130 options
Welcome benefit: 4,000 MR 4,000 MR 10,000 MR Marriott
Annual fee: 35,310 ¥5,310 ¥5,900 1 MR =1 Marriott
Annual fee waiver: For spends over For spends over \F/)?mtf -
For spends over >¥2 lakh ¥2lakh ¥7 lakh ig‘gi 10 1Marriot point is
Reward earning rate
B Eight partner
Reward earned Reward earned Reward earned airlines
Regular %100 =2 (MR) %100 =2 MR %100 =2 MR 2MR =1 point
spends Taj voucher
Bonus  Hour payments of Six payments of ¥1.9 lakh annual 1 MR = ¥0.5-0.58
rewards <#500eachina 1,000 each ina spending* = 15000 MR
month = 1,000 MR month =1,000 MR Amazon, Flipkart,
¥20,000 or more %4 lakh annual spends*= S'?OPPiTS StOP,h
monthly spends = 25000 MR+ ¥10,000 Taj SIS AR
1,000 MR voucher 1MR = ¥0.38-0.46

*Bonus rewards are annual spending milestones; MR: Membership rewards

The real earnings on these cards come from bonus rewards

If a cardholder spends just the minimum amount required to earn bonus rewards and

transfers them to Marriott, she will earn 0.5 value per 1 MR

MRCC Amex Gold Charge Amex Platinum Travel

%20,000 spent in a month... ~ ¥6,000 spent in a month... ¥4 lakh spent in a year
Bonus MR: 2,000 1,000 40,000
Regular MR: 400 120 8,000
Total: 2,400 1,120 48,000

6% reward rate
All fees include 18% GST
But...

P Low acceptability for POS transactions; not reliable

when traveling abroad

points for certain monthly spends. On
MRCC, you get 1,000 points each
month for making four transactions of
31,500 each. You can earn an addi-
tional 1,000 points each month by
spending at least X20,000.

Similarly, on Gold Charge, six pay-
ments of 1,000 each earn you1,000
bonus points. “One can easily spend
36,000 every month just on utilities,
so these milestones can be completed
bybuying vouchers or on wallet loads.
You earn 13,440 points annually just
by spending 36,000 each month from
any of these two cards,” said Mandal.

For Gold Charge, you don’tneed to

9.3% reward rate

8.3% reward rate

cities in India

buy Amazon Pay vouchers to pay bills
asthe card earns you rewards on utili-
ties, fuel, insurance and other catego-
ries that are exempted on MRCC. Note
that Amex doesn’t allow a ‘minimum
payment due’ option on its Charge
cards.

With Amex Platinum Travel, the
reward rate is the same at 2 MR points
for every X100 spent. With this card
too, the main benefits come from two
milestone benefits. On spending 1.9
lakh during the year, you get abonus
0f15,000 MR points, and on spending
X4lakh, youget 25,000 MR pointsand
Taj vouchers worth 310,000. Essen-

+%10,000 Taj voucher

The Amex
advantage

»> Easily accessible and
low fees, unlike Infinia
and Magnus Burgundy
» High reward rate on
low to medium spends
» Good value on
transfering rewards to
Marriott and Taj

P Best-in-class
customer support

P> Primarily serves customers in tier-1 and select tier-2

tially, on spending I4lakh ayear, you
earn 48,000 MR points. Amex Plati-
num travel is a mid-level card with
joining fee of 34,130 and an annual
renewal fee 0f35,900.

With all three cards you get a wel-
come bonus that helps yourecoup the
joining fee. However, there are no
rewards to help recoup the annual fee,
though the fee may be waived on
spending 32 lakh in a year on Gold
Charge and MRCC, and X7 lakh on
Platinum Travel. However, thereisno
official waiver condition so you need
to call Amex support and ask for it.

Marriott: Rewarding transfer

American Express hasnine transfer
partners—two hotels and seven air-
lines. Mandal said transferring Amex
MR points to Marriott Bonvoy offers
thebest value.

“The transferrateis1:1, which isbet-
ter than that of the other transfer part-
ners, which allow transfers ata 2 MR
points:lairmilesratio. If you compare
thisto otherbanks’ credit card transfer
programmes, the transfer ratio to air-
lines is better than Marriott, so it
makes sense to use Amex MR points
for Marriott points and reward points
from other credit cards for airlines,” he
said.

On transferring to Marriott, the
value of one MR point can vary from
30.5t031. At30.50 per MR point, the
MRCC card earns 6.3% rewards on
annual spends of 2.4 lakh, whereas
Gold Charge earnsa9.3% reward rate
on372,000 annual spends. Both these
annual spending amounts are the
milestone limits that earn you bonus
rewards.

“HDFC Infiniayieldsa high reward
rate only when you transact on its
Smartbuy platform. In comparison,
Amex cards offer a much higher
rewardrate,” said Ashwin. Smartbuy is
HDFCbank’s online platform that can
be used to book flights or buy vouchers
using the bank’s credit cards. “How-
ever, this doesn’t mean users should
not get Infiniaifthey are getting Amex.
The former offers better airmiles
transfer compared to Amex. The two
cards offer different types of rewards
and usersshould use both,” he added.

Other than airmiles transfers, MR
points canalso be used to get vouchers
from Flipkart or other e-commerce
platforms and to adjust against credit
card bills. However, the reward rate is
much lower on these redemptions.

The big downsides of Amex

An Amex credit card can’t be the
only credit card you use. This is
because Amex’s acceptability for
point-of-sale payments is a major
issue. “Acceptability of Amex cards for
offline transactionsison the lower side
compared to industry standards. This
istrue both in India and abroad,” said
Ashwin.

Scan the QR
code to read
an extended
version of
this story.

Tax implication of cousin’s gift to an NRI in India: Expert insights

Harshal Bhuta

My wife and Ilive and work
in France. My wife’s cousin
want to gift her money by
wire transfer. Will it have
any taximplications for my
wife in India?

—Name withheld onrequest

Under the foreign exchange
regulations, your wife’s cousin
is permitted to gift money via

Check how your NPS
investments are faring

here are very few retirement products that help you accumulate a retirement nest

egg and one such product is the National Pension System (NPS). It is a market-linked,
defined-contribution product that needs you to invest regularly in the funds of your
choice. The returns are based on the performance of the fund that you choose. There are

eleven pension fund managers to choose from and one of the ways to do that is by

tracking the returns. Here is a breakdown of the performance of different funds—equity
fund, government bond fund and corporate bond fund—of the private sector NPS. This
NPS table show returns for pension fund managers who have completed at least 1 year

ASKMINT
NRI TAXATION

remittance to your wife’sbank
account in France. Indian tax
law specifies all relatives who
can give or receive gifts with-
outany tax implication. Under
the rules, relatives in relation
to ani individual is husband,
wife, brother or sister, or lineal
ascendant/descendant of her.

However, the term ‘cousin’ is
not considered asrelative. So,
gift exceeding 50,000 in fis-
cal year will be subject to tax in
your wife’sname, and be taxed
under Income from other
sources. India-France Double
Taxation Avoidance Agree-
ment also does not provide any
relieffrom this tax.

My tax adviser wrongly
mentioned my status as a

*

;

resident while filing my tax

return for 2023-24. What

isthe remedy now?
—Namewithheld onrequest

Correct your residential sta-
tus in I'TR to ensure accurate
tax computation and avoid los-
ing benefits available to non-
residents. The easiest way isto
update status s to file revised
return before 31 December. If
you can't tofile the revised tax

(B

¢ ¢

6

Aditya Birla Sun Life Pension 1220 16.49 6.99 7.64 6.61
AxisPension | NA  NA NA  NA NA
HDFC Pension 1216 1713 675 7.66 6.75
" ICICI Pru. Pension | 1313 1765 | 674 742 6.53 .
\ Kotak Mahindra Pension | 1345 17.60 | 674 748 638  7.03
‘LICPension 1244 1688 686 763 624 738
_MaxlifePension NA NA NA NA NA  NA
SBI Pension 129 1579 6.77 746 6.46 7.42
_TataPension | NA  NA NA  NA NA  NA
UTI Retirement 14.48 17.96 691 736 639 742

Returns as on 14 November 2024;
1-year returns are absolute returns

PRANAY BHARDWAJ/MINT

27.46 4 | |

11.80|

Benchmark index

Source: Npstrust.org

return before the deadline you
may still have options available
toremedy the situation—if you
receive intimation under Sec-
tion 143(1), you can may submit
arectification application, file
an appeal against the intima-
tion, or file application before
the Central Board of Direct
Taxes for submitting arevised
return with a delay.

If correcting your residen-
tial status results in any addi-

tional tax liability, you can file
anupdated return after paying
the extra tax due.

Harshal Bhutais apartner at
P. R. Bhuta & Co. Chartered
Accountants.

Do you have a personal
finance query? Send in your
queries at
mintmoney@livemint.com
and get them answered by
industry experts.
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We welcome your views and comments at
mintmoney@livemint.com

ADVISER ALPHA: A
GUIDE TO AVOIDING
COSTLY MISTARES

n a recent morning walk, a friend asked me: "Mutual

Junds to sahi hai,but why do Ineed afinancial adviser to

guide my investment decisions?” He said he could do his

own asset allocation, identify funds to invest in based on informa-

tion and ratings available, monitor his portfolio and transact eas-

ily across digital platforms. So, why should he go through the
trouble of finding a good adviser?

He could not see any value-addition an adviser could provide,
and had not consulted one for years. I had to admit that the points
my friend made were quite valid. Currently, there are any num-
ber of calculators and tools available online to help you assess
yourrisk tolerance, set goals and calculate the SIP amount and
tenure that can help you potentially achieve those goals.

Data on most funds is also readily available on several digital
platforms, along with their performance records, assets under
management, and star ratings. Furthermore, the ease of transact-
ing hasimproved significantly in recent years. The clear implica-
tionisthatifan adviser today is only helping investors with these
things, their days are numbered.

With that in mind, I tried to clearly articulate the value of a
good adviser. It also helped that Iwas a consultant in a previous
life who got paid for his advice. As is the case in most of these
things, I started with data. I asked my friend the all-important
question: “Are you happy with the returns in your mutual fund
investments?” He hemmed and hawed a bit and then somewhat
shamefacedly admitted that he was not happy. Over the past few
years, his portfolio had significantly underperformed the Nifty
50, anindex of the top 50 stocks.

Iasked him ifT could look at his portfolio and transactions to
see why that was the case. He readily agreed and the outcome of

my analysis provided some interesting

Investor returns insli{gl;t&
eturns gap
;r;lﬁ[ie}:‘att}’;ewrrﬁgf‘a My friend had invested in good
R funds, but hisreturns were lower than
adV1§ers play a what these funds had delivered in that
crucial role— period. The gap was not small - it was
adding value 3-5% on an annualised basis.

What could explain this? It turned

out my friend had been getting in and

out of the funds at the wrong times. At times, when the market fell

and after reading headlines such as “35 lakh crore of investor

wealth wiped out,” my friend redeemed his investments and
locked in alower NAV (net asset value) at exit.

He paused his systematic investment plans (SIP) in some cases,
not taking advantage of the opportunity to buy more units at
lower net asset values (NAVs). He had also invested most of his
money when the markets were close to their peaks and when val-
uations were elevated and there was a buying frenzy.

Thisbehaviour is not unique to my friend. According to Morn-
ingstar, there is a systematic gap of 2.5-5% of annual returns
between what the fund generates and what the investor gets. This
gap exists for all types of funds across time horizons.

This gap in returns is the value that an adviser must target to
deliver for their investors. I call this gap the “adviser Alpha.” For
this, advisers must ensure that investors carry out a proper asset
allocation and stay invested, even through the inevitable difficult
periodsin the market.

They should advise them even more proactively when the
markets are choppy to make sure that their behaviour does not
become an enemy of their returns. Inamemorable line from the
movie, The Rarate Kid, Jackie Chan says: “Staying still and doing
nothing are two very different things.” This adage holds true in
the markets as well.

In the mutual fund sector, the focus has always been on the
alphadelivered by the fund manager. And while the fund man-
ager’sactions are certainly important, of equal if not more impor-
tance is the behaviour of the investor herself.

What ultimately matters to the investor is the return made by
her, which iswhere advisers can truly add value. In other words,
thetruerole of the financial adviser is to manage the behaviour
of the investor to ensure that they derive full value from the prod-
uctsthey are investing in.

Those who deliver “adviser Alpha” will never be redundant
because human behaviour does not change. I turned to my friend
and said, “Well, now you know what you need to do.” He smiled
and said, “Not many people have been able to manage my behav-
iour, but I am willing to give a good adviser a try.”

Ganesh Mohan is CEO of Bajaj Finserv Asset Management Ltd

Can CCPA protect Indian consumers?

FROM PAGE 10

Secretary Khare is aware of
the problem; she told Mint the
ministry was in the process of
hiring more people but did not
share specifics or a timeline.

Overworked officers jug-
gling several responsibilities
can also dull the impact of a
new regulator. As of now,
some public policy and corpo-
rate affairs executives engag-
ing with the regulator say its
top people lack ‘bite’.

THEWAY FORWARD
ithall these challenges,
CCPA’s best bet for

now may be to focus on the

biggest violation of consumer
rights —advertisements.
“CCPA is primarily handling
the issue of misleading adver-
tisements, since that is what
affectsthe mostnumber of con-
sumers at the same time,”
former secretary Singh said.

“The advertisement is the first

pointof contactbetween abrand

andacustomer. Withincreasing
digital marketing, this menace

SETTING THE RULES

A list of consumer-protection guidelines issued by the CCPA

Guideline

thisregard, CCPA hashad lim-
ited success so far, except for
the refund of airline tickets

Draft guidelines on surrogate advertising via CSR

Draft framework for labelling and certification

of all diamonds

Prevention of misleading ads in coaching centres

Prevention and regulation of greenwashing and

misleading environmental claims

Draft guidelines for unsolicited and unwarranted

business communication

Prevention and regulation of dark patterns

Prevention of misleading ads and endorsements

for misleading ads

Source: Ministry of Consumer Affairs, media reports, Mint research

of misleading adsisalso growing
exponentially,” he added.
However, it’s hard to moni-
tor the tidal wave of contem-
porary ads and identify those
violating consumer trust.
CCPA can ask for help from
otherbodies, such as ASCI.
“The ASCI is doing a very
good job,” former secretary
Singhsaid. “But being aself-reg-
ulatorybody, it cannot domuch
ifamember defiesits directives.
When CCPA issues an order,
youarebound bylawto comply.

Date Issued booked before the lockdown.
To beissued Theregulator’s most potent
Tobe Issued tool is. initiating class action
lawsuits on behalf of affected
November 2024 customers. Now, the Con-
October 2024 sumer Protection Act, 1988,
always allowed customers to
June 2024 come together and pool their
complaintsinto a class-action
December 2023 in the consumer courts. Butin
June 2022 India, this provision hasn’t

picked up much. Unlike the
US, where lawyers often take
no upfront fees from custom-

In my opinion, the consumer
affairs ministry should use ASCI
asthefirstlevel of screening and
take theiradvice on bothreport-
ingand enforcement in respect
of misleading ads. ASCI is in a
better position to monitor
errant advertisers on ground,”
headded.

Butthereal gloryin protect-
ing consumers comes from
decisive action, including fining
violatorsand ensuring affected
customers get compensation
along with theirmoneyback.In

ers and earn a share of the
compensation awarded, cus-
tomers suing in India must
bear the cost of litigation.
Accordingto Trilegal’s Reddy,
Indian consumer courtsdon’t
award litigation costs easily,
even to the winning party.

Inthelongrun, the true test
of CCPA’s power will lie in its
effective use of class-action
lawsuits, enforcing the many
guidelines, orders, and adviso-
riesitissues. Fornow, there is
along way to go.
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The Constitution’s supremacy is
the foundation of our democracy

Stay invested in constitutionally created institutions that secure the empowerment of India’s People

is the founding vice chancellor of O.P. Jindal
Global University (JGU) and founding dean

of Jindal Global Law School.

his year, India celebrates the 75th

secure to allits citizens...” The framers of

the Constitution were mindful of the fact
that they were laying the foundation for
fulfilling the dreams and aspirations of
the people of amodern nation. However,
they were conscious of historical biases
and prejudices that contributed to dis-
crimination and injustice. Hence, it
recognized the need for securing to all its
citizens, “...Justice, social, economic and
political; Liberty of thought, expression,
belief, faith and worship; Equality of sta-
tus and of opportunity; and to promote
among them all Fraternity, assuring the
dignity of the individual and the unity
and integrity of the Nation...”

The Constitution protects the rights

Article 141 recognizes that the law
declared by the Supreme Court is
binding on all courts; Article 142 out-
lines the enforcement of decrees and
orders of the Supreme Court including
its power to “...pass such degree or make
such order as is necessary for doing
complete justice...”; and Article 144-rec-
ognizes that “All authorities, civil and
judicial, in the territory of India shall act
in aid of the Supreme Court.” These are
extraordinary powers that have been
envisaged by the Constitution’s framers
for the judiciary. It underscores the
principle that the Constitution is the
supreme law of the land and all institu-
tions that are created under it ought to

The economy must also
thank the Constitution

It gave India the space to adjust its economic policy in favour of market forces. The irony at

adhere toits values.

The way forward: The winners of the
Nobel Prize in Economics for 2024
emphasized the role of societal institu-
tions in a country’s economic develop-
ment. While awarding the prize, the
committee observed, “This year’s laure-
ates in the economic sciences, Daron
Acemoglu, Simon Johnson and James
Robinson, have demonstrated the
importance of societal institutions for a
country’s prosperity. Societies with a
poor rule of law and institutions that
exploit the population do not generate
growth or change for the better. The
laureates’ research helps us understand
why.” The framers of India’s Constitu-
tion had the farsightedness to establish
such institutions which laid the founda-
tions of Indian democracy.

The vision of ensuring the supremacy
of the Constitution needs to be stead-

anniversary of the adoption of

the Constitution of India. Itis an
occasion to reflect on its importance
and role in the evolution of Indian
democracy. Seventy-five years of con-
stitutional democracy has had its share
of challenges, but the fact that we have
been able to commit ourselves to the
principles of democratic governance
owesa lot to the supremacy of the
Constitution.

Unlike other democracies, including
the UK’s where Parliament is supreme,
in India, it is well recognized that the
Constitution is supreme. Thisis also an
interesting way of accepting that the
people are supreme, on whose behalfit
was written, affirming their rights and
freedoms, and distributing powers
among various wings of government.

The idea of the supremacy of the
Constitution has three key principles:

and freedoms of people: Its framers had
been victims of authoritarianism them-
selves. They were deprived of their
rights and freedoms through arbitrary
exercise of powers by the British gov-
ernment. They paid critical attention to
establishing a robust framework of
rights and freedoms and made Part I1I of
the Constitution India’s repository of
fundamental rights. However, they did
not stop at the mere recognition of
rights. They created an exclusive provi-
sion in the form of Article 32, which is
theright to constitutional remedies. As
B.R. Ambedkar famously observed, “If T
was asked to name any particular article
in this Constitution as the most impor-
tant—an article without which this Con-
stitution would be a nullity—I could not
refer to any other article except this one
(Article 32). It is the very soul of the
Constitution and the very heart of it.”

this stage is that even capitalist success might require the aid of socialist redistributive tools

country of enormous income gaps, but aiding
have-nots has been lent extra urgency by recent
divergence patterns. While it’s not literally a
K-shaped story, the past half decade or so has
seen heady prosperity among the well-off while
multitudes struggled just to keep their earnings

mong key reasons for the Indian
Constitution’s durability, we can
count the fact that its framers did
not try to box future policies into
the framework of any social or
economicideology. As Ambedkar

had argued, that would amount to “taking away
the liberty of people to decide the social organi-
zation in which they wish to live.” This principle
was cited by India’s Supreme Court in its recent
7:2ruling that said not all private property can
be deemed a “material resource of the commu-
nity” for redistribution under Article 39(b) of
the Constitution. Contrary interpretations, as it
noted, had the imprint of an ideology that was
over-invested in public ownership at the cost
of private. Speaking in the context of how our
‘mixed economy’ first underwent “socialist
reforms” and then “market-based reforms,” the
apex court observed: “India’s economic trajec-
tory indicates that the Constitution and [its]
custodians—the electorate—have routinely
rejected one economic dogma as being the
exclusive repository of truth.”

A Constitution placed above ideology has
served India well. In1991, it gave us the space
for a smooth shift in course, and it was India’s
embrace of market forces, marking a break
from socialist policies, that enabled the expan-
sion of our economy to a size that lets us aim for
rich-world standards of living today. The big
irony, however, is that we have reached a stage
where even capitalist fortunes look reliant on
socialist ideals—like redistribution. Electoral
feedback from Maharashtra, a better-off state,
suggests that cash handouts are popular. Other
political signals also indicate that some kind of a
universal basic income would please the Indian
electorate. Perhaps this was always a given in a

ahead of inflation. At the macro level, India’s
recovery from the covid pandemic was led by
profits more than wages. At the bazaar level,
evidence has piled up of aboom at the upper-
end and stagnation at the lower-end. Markets
for many durables and consumables have
shown signs of premature saturation, with sales
driven by upshifts within the category instead
of new users, even though low per-capita usage
speaks of huge unmet potential. Such uneven
consumer demand may explain why a revival of
private capacity-creation is taking so long; even
non-financial businesses have been inclined to
invest in financial assets instead of factories. If
people were less hard-up, consumer markets
and the economy would expand faster.

The situation we're in doesn’t make a slide
back to socialist policies inevitable. Cash trans-
fers and other redistributive tools may be useful
within safe fiscal limits, but the pivotal question
iswhether an economy’s resources are directed
more by demand and supply in free interaction,
or by central diktat. The former is a market
formula that all successful economies have
deployed (to varied extents), while the latter
enables a welfare state to satisfy calls for equity.
Structurally, our mixed economy has the state
playing a large role (with scope for reduction)
even after its pro-market remix. For efficiency
gains, we need further market reforms. We also
need welfare, of course, but mustn’tlet resource
allocation get all statist again. Thankfully, the
Constitution lets us search for an optimal mix.

The Constitution is for the People, by the

People and of the People: The first five

words of the Constitution are, “We, the
people of India....” These words of the

Preamble recognize the centrality of

people in the constitution-making pro-
cess. Italso introduced the concept of
enlightened citizenship and responsibil-
ity taken by people for nation building.
Therest of the Preamble’s first sentence
reads: “... having solemnly resolved to
constitute India into a Sovereign, Social-
ist, Secular, Democratic Republic and to

The Constitution empowers the Indian
Judiciary to beits guardian: It estab-
lished several institutions, including the
judiciary. Its framers were conscious of
the need for a powerful and independ-
ent judiciary with constitutional powers,
duties and responsibilities to protect the
rule of law, recognized in many provi-
sions of the Constitution’s Chapter IV.
Importantly, Articles 141, 142 and 144
unequivocally recognize the unique role
of the Supreme Court of India in pro-
tecting the constitutional values.

10 DEARS GO

fastly protected through other strong
and independent institutions. The his-
tory of several countries around the
world shows that national failure is
often accompanied and frequently led
by constitutions and constitutional
institutions becoming vulnerable to
pressure or getting weakened.

The fundamental tenets of Indian
democracy are protected by the institu-
tions created by the Constitution. We
simply cannot take them for granted
and need toremain invested in them.

JUST A TROTQAT

Climate change is
the greatest threat to our
existence in our short history
on this planet. Nobody’s
going to buy their way out

of its effects.

MARK RUFFALO

Inflation control has primacy for Indias central bank

AJIT RANADE

is a Pune-based economist

ot too long ago, a governor of the
Reserve Bank of India (RBI) said that
hismain job was to protect the value
of your money. That has always been the
central bank’s primary function. In 2016, it
was codified, with explicit inflation targeting
given primacy by amending the RBI Act of
1934. India was following the herd of central
banks that had joined the ranks of inflation
targeters, a trend that started in the 1990s. In
this policy framework, called flexible infla-
tion targeting, RBI had a mandate and a
numerical target of an inflation band given
by the government. This was formalized as
a contract between RBI and the govern-
ment, with the former to be held accounta-
ble in case of deviation. RBI also had an
implicit dual mandate: high growth had to
be sustained too, but price stability had pri-
macy. Thiswasreiterated in a 2021 review of
this framework.
But lately, there have been noises on two
fronts. Does an exclusive mandate of infla-
tion targeting make sense? And should not

the numerical target of inflation exclude
food and fuel items since their prices are vol-
atile and beyond the control of RBI actions?

This column will not dwell much on the
firstissue of whether exclusive inflation tar-
geting should be jettisoned. Since the early
days of central banking, protecting the value
of the currency—or ensuring price stabil-
ity—has been the prime focus. Multiple
mandates of also ensuring high growth and
employment, or fast credit growth, a stable
exchange rate and lately overall financial
stability are all add-ons, and not all central
banks sign on to these. There can be separate
regulatory arrangements for each of these
additional objectives. Even the central bank
has separate departments to focus on
exchange rate stability or financial markets.
Also, on the dual mandate issue, it hasbeen
established that in the medium to long term,
there is no trade-off between low/stable
inflation and high growth. Indeed, the
former enhances the chances of the latter. In
the short run, tolerating higher inflation for
pumping higher growth isa Keynesian idea
onwhich thereisafading consensus. Thatis
because once you take into account the role
of people’s expectations about future infla-
tion, or the impact of short-term growth
induced by policy orinflationary financing

of government spending, the reward of
higher growth is muted. Private investment
isnot enthused by inflationary policy action
aimed at such short-term pumping.

On the second issue of whether to exclude
food and fuel from the target inflation gauge,
there isamore nuanced debate. In developed
countries, these volatile

components account for a ’ the target inflation metric
small portion of overall RBI S target hastoberepresentative so
p P

ding. That t t the t t
ibecawseoterhihper  SAUGE Should e e aligned
ooy recently thac e TUIIY F@PI@S@NE o r o e reprc.
egeconsmptionias  retail inflation st bkt must b
g(())(?]/d \?\?}? ﬁac;l fell l()ieiox.)v although we saf}i, etveﬁ"y three years t(;
0. When the mandate is reflect changing consump-

to ensure overall price sta- clearly need tion preferences. For
bility, how can you exclude . instance, people are spend-
almost half the basket? to update it ing more on mobile servi-

Food inflation tends to

spike due to supply shocks

like climatic events or oil price movements.
Since food demand isrelatively inelastic and
supply cannot increase overnight, prices
shoot up. But with low per capita incomes,
the food budget affects overall spending. And
food price inflation could put pressure on
wages, causing an inflationary spiral. Mone-

tary policy cannot ignore such movements
even if caused by short-term phenomena.
This policy aims at anchoring inflationary
expectations, and for most Indians, percep-
tions of inflation are formed through food

and fuel prices, as these are daily needs.
Here’s why the full Consumer Price Index
basket must be used. First,

ces and are eating out,

which affects their food
spends. Third, we now have digital tools to
get almost real-time movement of prices;
this can be done by calculating a price index
based onretail transactions captured on the
GST network. The datais anonymized, can
be computed separately for sub-categories
like food, clothing and durables. And as the

GST net expands, it will become more repre-
sentative of the entire consumption basket
and spending patterns. Fourth, overall price
stability can be ensured and is consistent
with big changes in relative prices. Health-
care costs could be rising while smartphone
costs fall, with inflation remaining stable.
This reflects the changing structure of the
economy even though the general price
level remains stable. Stable inflation with
changingrelative prices perform an impor-
tant signallingrole, guiding the flow of pri-
vate investment in augmenting supply
capacity toward sectors that exhibit higher
demand and stronger relative prices. This
signalling role gets corrupted if there is high
and volatile overall inflation, making it
harder for consumers and investors to take
decisions. It is private investors and markets
that spur growth through their decisions,
not government spending, which can help
sustain growth in the medium to long term.

InIndia, it hasbeen repeatedly shown that
interest rates alone do not determine invest-
ment decisions, which tend to go by the
overall investment environment, demand
outlook and policy stability. RBI has much
ground to cover before inflation stabilizes at
the4% mandated level. Till then, arelatively
tight monetary policy is justified.
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Women entrepreneurs need the
support of their very own tribe

Form clubs of fellow businesswomen for mutual aid and to serve as confidence boosters in male-heavy fields like finance

are, respectively, a professor and research
associate at the Indian School of Business.

lobally, women are the ones who

have been managing household

finances. However, when it comes

to business finances, women are

significantly under-represented.

Even so, studies also show that
women outperform men in fund management and
credit repayment, which would suggest financial
acumen among them. Why isit, then, that when it
comes to starting a business, women are not asking
for money? In our study of 898 women entrepre-
neurs (WEs), we found that less than 40% of them
seek financial support from banks. Our study also
revealed that more than 60% of WEs face several
challenges while seeking financial support from
banks. This brings us back to the question: Are
WEs not asking for money? Or are WEs are not
getting the money?

We found that WEs often do not ask for money
because they are not confident of their financial
knowledge. This is on account of their gendered
socialization that imposes a self-limiting belief
which hinders their willingness to take financial
risks. Despite this, even when some women
attempt to access credit, gender stereotypes held
by loan officers, who are typically a male, contrib-
ute to unequal distribution of credit between men
and women. Data from World Bank affirms the
same, with men receiving credit equivalent to 52%
of their deposits, while women get only 27%.

To overcome these self-limiting beliefs, women
need to cultivate self-efficacy—a sense of self-as-
surance in one’s capacity to perform, cope and suc-
ceed under any adversity—in financial matters.
Women at all levels and various stages have faced
some challenge or the other while asking for
money or in the process of getting it. To navigate
these challenges, women need women supporters
and cheerleaders who can encourage them in their
journey of entrepreneurship.

Become financially confident: A study conducted
by Lusardi and Mitchell found that women across
the world showed a consistent pattern of ‘don’t
know’ responses to questions related to financial
literacy. Thisreflects an underlying lack of finan-
cial confidence, a result among many of things of
constantly being discouraged from taking financial
decisions. However, instead of succumbing,
women need to, first, financially educate them-
selves through online and offline courses or work-
shops on money matters; second, WEs should
reach out to women in finance to seek financial
advice and support. Several WEs reported negative
experiences when dealing with male financial
agents on account of biases. In contrast, women
financial agents, given their gender-specific expe-
riences, are more sensitive to women’s needs and
hesitancy, and could aid them in their entrepre-
neurial journey better.

Count on familial support: Women have to juggle

societal expectations of care and household
responsibilities on one hand and running a suc-
cessful business on the other. Amid this, women
rarely find alone-time to sit and gather all their
thoughts. This necessitates the need for not just a
designated office space, but also designated time
that women can carve out for themselves to gather
their thoughts, prioritize their needs and work on
themselves. However, this can be enabled only by a
familial support system that not only understands
her needs, but also offers assistance in ways that let
her put her much-needed ‘me’ time to good use.
WEs have shared with us how their female rela-
tives, especially their mothers and mothers-in-law,
have been their pillars of strength, granting them
the freedom to embrace their true selves without
the weight of societal obligations of caregiving and
domestic duties.

Do not lose out on networking: Networking, as
described by Malcolm Galdwell, is a way to con-
nect with people who know many worlds. This
makes networking a valuable tool for entrepre-
neurs to build professional relationships and part-
nerships, find mentorship and guidance, and learn
from their peers and seniors in the industry. How-
ever, often, women miss networking opportunities
because of personal hesitancy and various struc-
tural limitations that may include lack of mobility,
care responsibilities and gender biases. In contrast,
asnetworking is usually dominated by men, per-
sonal hesitancy may stem from safety concerns and
afear ofjudgement.

For WEs to make the most out of networking
events, hereis a cheat-sheet:

- Be an early bird. Arrive early to snag the best
conversations before the room gets crowded.

- Team up with fellow WEs for some mutual sup-
port (and fun)!

- Perfect your pitch. Craft a snappy 30-second
introduction about who you are, what you love,
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and relate it to your current project. Think of it as
your origin story.

- Identify your needs as an entrepreneur.
Research attendees beforehand to find potential
resource persons and mentors. Ice-breakers
become a breeze with a bit of background informa-
tion on others present.

- Have your business card up the sleeves. Hand it
out to everyone you meet.

- Connect with your new mates on LinkedIn. It is
like collecting the required ingredients for your
successful business recipe.

- Be attentive for others’ stories, but do not forget
to share your insights too. Make yourself visible
and heard, just like men never fail to do.

- Last but not least, strut with confidence.

Create a female tribe: Women mentors, having
faced gender and industry-specific barriers, are
ideally best suited for providing mentorship sup-
portto WEs in their early-stage career, guiding
them not only through the high tides of their
entrepreneurial journey but also the gendered
obstacles that women face everyday. With the
entrepreneurial space being typically male heavy,
it can be hard to find a female mentor who shares a
similar path. Nevertheless, this challenge can be
mitigated by creating what we could call a female
tribe—a kind of sorority where women with varied
professional experiences come together to share
their insights and guidance. Early-stage WEs can
seek support from this female tribe, gaining just
the space they need.

By forming their own club, women entrepre-
neurs in particular and women in general can
shrug off gender biases and build their financial
confidence. By swimming together in a gendered
world, WEs will not only be able to speak out
louder on money-related matters, but also navi-
gate financial depth with greater ease, thanks to
their newfound camaraderie.

Google Chrome’s divorce may
be the start of a bigger split-up

Antitrust action will likely go beyond forcing its search engine out

is a Bloomberg Opinion columnist covering
technology.

ews broke last week that the US

Department of Justice (DoJ) wants

to force Alphabet’s Google to sell
Chrome, its dominant web browser. That
has led to much head-scratching in the
tech industry. Sure, Chrome is a major
moat for Google’s business, but is it really
the source of its power? And if a company
buys Chrome for an estimated $20 billion,
wouldn’t that mean someone else controls
two-thirds of the browser market?

Read the tealeaves carefully and there’s
more happening. The DoJ, for one, seems
to be moving quickly to get ahead of any
efforts by the incoming Trump administra-
tion to shut down its most ambitious work
indecades. Googleistoo large for the DoJ
tobreakitupall at once, and the agency has
two separate cases against the company,
each pushing for spinoffs of different parts.

The DoJ’s efforts on Chrome relate toa
caseit filed in 2020, focusing on Google’s
search monopoly. But the DoJ also filed
another case in 2023 that’sarguably more
important, targeting its ad tech business.
Google dominates digital advertising by
controlling both the marketplace for
online ads and the essential tools that
advertisers and websites need to partici-
pate. The business generates roughly $200
billion in annual revenue.

That’s great for shareholders, butaraw
deal for advertisers and website owners.
Trade stocks and you'll pay pennies on the
dollarin transaction fees. But an advertiser
ismore likely to pay 30 cents on every dol-
lar they spend on ad-buying tools, accord-
ing to the DoJ’s suit, making the ad market
Google’s most profitable. Google’s lawyers
have argued that it competes fiercely
against othersincluding social media and
video-streaming sites for ad dollars.

The “structural remedies” that the DoJ
calls for in both cases, potentially the first
breakup of a conglomerate since AT&T in
the early 1980s—are indeed needed. Tech
giants have long seen multi-billion-dollar
finesimposed by regulators asjust a cost of
doing business. When the Federal Trade
Commission fined Meta $5 billion in 2019,
its stock went up. And companies have
been known to skirt regulatory efforts to
force better behaviour. Breakups at least
address a source of power, which is scale.

“Divestiture isamore effective remedy,”
says Anne Witt, professor of law at EDHEC
Business School’s Augmented Law Insti-
tute. “The downside isit’s more invasive.”
That’s why pushing to first divest Chrome
makes sense asa prelude to breaking up the
ad tech business, even though that’s where
Google’sreal market power lies.
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Break-ups at least address a source of
power, whichis scale. AFP

Trying to disentangle Google’s ad tech
business, a byzantine network of interplay-
ing units, will require careful strategic
planning by regulators, so the DoJ needs to
build up institutional knowledge and legal
precedent to make the bigger move. Break-
ups of past monopolies also started with
smaller actions. Before the DoJ split AT&T
into seven regional holding companies
known as ‘Baby Bells,” for instance, it filed
several smaller cases through the 1970s,
building up to the main 1974 case that led
to the forced sales.

Much of this depends on whether the
DoJ’s efforts survive under a President
Donald Trump. When Bloomberg News
Editor-in-Chief John Micklethwait
recently asked whether Google should be
broken up, the then-candidate responded:
“Look, Google has got a lot of power.
They’ve beenbad tome...”

“Youwould break them up?”

“I'd do something,” Trump replied.
“They’ve become such a power. How they
became a powerisreally the discussion. At
the same time, it’s a very dangerous thing
because we want to have great companies.
We don’t want China to have these compa-
nies. Right now, Chinaisafraid of Google.”

Trump may be unsure where he stands,
butabreakup is by no means offthe table.
Notonly was the DoJ’s search case filed at
the tail end of Trump’s last term, but
incoming Vice-President JD Vance has
publicly said Google should be split up.
Elon Musk, now a key player in Trump’s
administration, has also long worried
about the company’s consolidation of con-
trol in artificial intelligence. He also has a
vested interest in the matter, as the founder
of anew Al company and chief executive
officer and ‘techno-king’ of Tesla, for
which the technology is integral.

There’s a good chance, in other words,
that the DoJ’s efforts could prevail—albeit
slowly. The court is holding hearings on
the proposed breakup in April 2025, with
US Judge Amit Mehta expected to rule by
August. Google will almost certainly
appeal, and the process could take years.
Still, if history isany guide, kicking things
off with Google’s divorce from Chrome
isn’tjuststrategic. It's the opening move in
what could eventually become the biggest
antitrust showdown since the AT&T case
decades ago. ©BLOOMBERG

Humility lends leadership an advaniage in the age of AI

PV.RAMANA MURTHY
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is alawyer and an academic
practitioner in HR and
Organization Development.

ny discussion on corporate leader-

ship isincomplete without mention-

ing its three core pillars: strategy,
competitiveness and achievement orienta-
tion. These essentials become convoluted in
the age of social media, where self-promo-
tion often borders on narcissism and over-
shadows the interests of others and society.
Further, accelerated digitization has
increased our reliance on new technologies
and artificial intelligence (AI). While we
anticipate the day when machines can fully
emulate human emotions, humans cur-
rently maintain a significant advantage in
emotional intelligence. This is where humil-
ity in leadership becomes crucial.

Humility involvesleaders prioritizing their
teams over themselves. Recent research indi-
cates that this approach leads to higher
employee engagement and innovation, and
consequently greater organizational success.
Italso shows that humility isboth a cognitive
and affective (emotional) skill that leaders can
develop. In a world increasingly devoid of

emotional dynamics, humble leadership is
more important than ever.

Humility is often dismissed as a ‘nice-to-
have’soft skill, yet recent uncertainties like
the pandemic and ongoing geopolitical tur-
bulence have repeatedly demonstrated that
the three pillars of leadership are ineffective
without it. Humility is also vital for India to
reach its economic goals. Embracingitisno
longer just a choice for emerging economies
like India’s, but a necessity for effective lead-
ership in today’s uncertain global landscape.
It encompasses several vital attributes,
including finding purpose, co-creation,
empathy, anticipation and realistic opti-
mism. It replaces the outdated command-
and-control style of leadership with amore
inclusive and effective approach.

This form of leadership has found advo-
catesinleaderslike Bill Anderson, the CEO
of Bayer Pharmaceuticals who has been in
the spotlight for hisleadership model called
Dynamic Shared Ownership (DSO). This
model incorporates principles from the
book Humanocracy: Creating Organizations
as Amazing asthe People Inside Them by Gary
Hamel and Michele Zanini, which empha-
sizes creating employee-centric organiza-
tions by reducing hierarchical layers and
promoting empowerment. DSO aims to

transform employees into ‘intrapreneurs,’
giving them more responsibility and control
within the organization to foster a sense of
ownership and nurture an entrepreneurial
spirit. The jury is still out on DSO, but let’s
explore what a leadership model based on
humility generally looks like.

theirteamsin adverse situations. One of the
lessons that the late business icon Ratan Tata
learnt at Harvard Business School was to put
himselfin the other person’s shoes to under-
stand their situation and adapt accordingly.
Humility, thus, enables companies to gener-
ate profits through people and not at the cost

Command-and-em- of people.
power:We have been con- Realistic  optimism:
ditioned to respond to ResearCh Shows Humility, as the antithesis
command-and-control  LHS SKillcan 2 T e e
i preforsa commang. € deployed as
Nhich o more conaor.  PArtof asuccess Ton srocine R
:il\lze an(i trar;sg;:rer}llt. Hebrle, formula in r(lealiém inf tlilleir fu}tlgre

e role of the humble . plans, carefully weighing
leader is often likened to settin gs that the good with the bad. This
that of a sage or the Hermit approach is effective only
in a Tarot-card deck—an ~ Need teamwork whentheleaderworkscol-

elderly man atop a moun-

tain peak, holding a staffin

one hand and a lantern, the ‘Lamp of Truth,’
in the other to guide others.

Integrative emotion: Humility demands
thatleaders be mindful of emotionsin every
situation. Humble leaders feel a deep sense
of responsibility for the lives of others, which
drives them to go the extra mile to support

laboratively with ateam to

develop strategies.
Light-heartedness is key: Humility ensures
that every team member feels seen and heard
by theirleader. Leaders who embrace humil-
ity do not take themselves too seriously and
often adopt a cheerful attitude, which redu-
ces stress levels at work and inspires their
teams to do their best. An appreciative mind-

set, humour, gratitude and mindful pursuit of
excellence characterize the approach of
humble leaders.

Intensityis the core: Distinct from aggres-
sion, intensity among humble leaders stems
from their outward-focused purpose and a
strong desire to do some good for others.
This drive ultimately results in achieving
significant success for organizations. Their
commitment to taking responsibility allows
them to prioritize others above themselves,
inspiring those around them to work
intensely and reach their full potential.

Humility must never be misinterpreted.:
Leaders who have opted to make humility
their calling card must also know where to
draw the line. Ifthey believe that humility is
synonymous with shyness or avoiding the
limelight, they risk confusing their teams by
being too self-deprecating in the name of
support and feedback. Humility in leader-
shipisnot about weakness or meekness; it is
about focusing on the people they lead.

Therefore, it is important for leaders to
have a clear understanding of humility and
the conviction that such humility will help
them reach their goals—not alone, but
together with their teams.

Afterall, leadership isa team sport and not
arace for an individual medal.
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