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The first major challenge of 
advertising, many ad creators 
would have us believe, is to 
break the media clutter and be 
noticed. It can go wrong, as seen 
in a poster campaign for breast 
cancer awareness asking 
women to do a self-examination 
every month. Run by a non-
profit organization, YouWe-
Can, it offended Delhi Metro 
users with an absurd analogy of 
oranges for breasts. An uproar 
on social media and elsewhere 
led Delhi Metro Rail Corpora-
tion to take down these posters, 
though many argued that its 
shock value would draw atten-
tion to a cancer that needs early 
detection. On its part, YouWe-
Can sought to defend its cam-
paign by calling the fruit’s use a 
“bold creative choice.” While 
India does need a taboo lifted on 
discussing this health risk, the 
ad’s defenders must admit its 
failure on gender sensitivity. 
The use of oranges objectifies 
human body parts, playing into 
a pool of attitudes that should 
have no space in any society. 
Regardless of intent, the ad is 
too cheesy. Not just advertisers, 
but also the vehicles that carry 
ads should watch how they 
communicate. There are vari-
ous acceptable ways to get a 
public-interest message across. 
Objectification isn’t creativity.

Appalling 
cancer ad 
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In New Zealand’s airports, hug time

Will follow a 3 minute paradigm.

For oxytocin release, 

More than 20 seconds is caprice,

Parking lots reserved for love sublime. 

mint     primer

Why are top tech 
execs visiting India?

India is involved in most 
discussions on a global AI policy. 
The Global Partnership on AI 
(GPAI) Summit, which followed 
India’s G20 presidency, and 
preceded this year’s Bletchley 
Declaration, is a good example. 
India has the second-largest 
developer base in the world after 
the US at about 13.2 million. With 
vast sections of the world’s 
developer ecosystem either based 
in India or originating in the 
region, a concerted effort from the 
Centre is pushing Indian firms to 
build foundational technologies. 
Global enterprises, therefore, want 
to tap India to co-create 
intellectual properties in tech.

Has this ever 
happened before?

It has. The boom in outsourcing 
tech services firms since the 1990s 
brought India to the global 
technology map. At the time, India 
emerged as an attractive 
destination thanks to cheap 
labour, ample availability of skilled 
engineers, and the government’s 
interest in enabling more tech 
operations in the country. This 
reflected in Microsoft founder Bill 
Gates’ India visit in March 1997, 
Google cofounders Sergey Brin 
and Larry Page’s visit to the 
country in October 2004, and 
more. Each of these phases have 
marked the scaling-up of India’s 
importance to the US-led world of 
technology.

What is the strategic 
importance of India?

India represents nearly a quarter 
of the world’s population, giving it 
a leverage in terms of being a big 
user-base, as well as an employee 
base at some of the lowest salaries 
around the world. Beyond this, 
however, India is projected to be 
among the world’s biggest 
economies in the next five years. 
Alongside China, India is expected 
to be a key part of the global tech 
supply chain, which makes it a key 
geopolitical ally. Technology 
corporations are looking to get an 
early-mover advantage in the 
Indian tech market.

Does a top executive’s 
visit change anything?

They typically come with 
landmark announcements—such 
as Nvidia’s 1GW data centre plan 
with Reliance Industries last week. 
Such investments, in turn, draw 
global investors, supply chain 
vendors and other stakeholders. 
With active programmes to boost 
AI and semiconductor 
development, the visits of top tech 
inventors can bring more value-
added business. Executives have 
underlined an ongoing shift from 
being the world’s back-office to 
handling key operations—until the 
end of the decade.

Who else has visited India in 
the recent past?

Oracle founder Larry Ellison was in India 
in September. Nvidia’s Huang’s visit is an 
annual event. In April last year, Apple chief 
Tim Cook made a personal appearance at 
the opening of its first retail stores—amid 
projections that India could be among 
Apple’s top five countries  in the next five 
years. Microsoft CEO Satya Nadella’s 
annual visit took place in February.
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Last week, Yann LeCun, one of the godfathers of artificial intelligence 
(AI), visited India. Alongside, Nvidia chief Jensen Huang made his 
annual visit. On 6 November, celebrated inventor Mustafa Suleyman is 
expected. What do these visits tell us about India and its economy?

Why top tech 
executives are 
heading for India
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QUOTE OF THE DAY

State governments need to be 
positive, genuine, and effective 
partners in development. The 
more the state government is 
aligned with the Centre, 
the more will be the 
investor confidence.

S. JAISHANKAR
EXTERNAL AFFAIRS 
MINISTER

BY SHOUVIK DAS

REUTERS
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PMJAY 70+ LAUNCH
PM Modi likely to launch the Ayushman Bharat 
health cover for senior citizens.29

 O
CTSPANISH PM IN INDIA

Pedro Sanchez on an official visit to India; to inau-
gurate Tata-Airbus project in Gujarat.27
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ADANI FUNDRAISE
Adani Power board to consider ₹5,000 crore fund 
-raising plan via NCDs.28

 O
CT

APPLE LAUNCHES
Apple may announce new products, including 
M4-powered Macs and new iPad models.28

 O
CT

Q2 EARNINGS
Bharti Airtel, Adani Ports, BHEL and Aditya Birla 
Capital among firms to announce Q2 earnings.28

 OC
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MAHURAT TRADING
NSE, BSE to hold annual Diwali Muhurat trading 
session.1 N

O
V

MF INSIDER TRADING RULES
Sebi’s insider trading rules for mutual fund units 
to come into effect.1 N

O
V

NSE BONUS ISSUE
Record date for National Stock Exchange’s 4:1 
bonus issue.2 N

O
V

IT minister Ashwini Vaishnaw with AI pioneer Yann LeCun. @YLECUN/X

Nvidia chief Jensen Huang.



PLAIN FACTS

PEANUTS by Charles M. Schulz

Source: Ministry of corporate a�airs

The number of new companies being set 
up has dropped in �ve months in 2024

The share of LLPs in total registrations 
has increased

Year-on-year change in registrations of new companies (%)

Data for February 2023 and February 2024 are outliers, as the ministry 
website reportedly faced issues in February 2023. Data for March-April 2022 and February 2023 are probably outliers.

Share of limited liability partnerships in total registrations 
(companies plus LLPs) (%)
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Registrations in higher capital 
bands have dropped
Distribution of new companies by paid-up capital

Source: Ministry of corporate a�airs 
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THERE ARE other signs in the data that serve caution on the 
entrepreneurial activity front. One of these is paid-up capital, or 
what shareholders put into their company on day one. The 
greater the paid-up capital, the greater the financial 
commitment—and by extension, the business ambition. Older 
government regulations set the minimum paid-up capital at ₹ 1 
lakh, but this base stipulation was removed in 2015. 

A majority of new companies get incorporated at a paid-up 
capital level of up to ₹1 lakh. In the last six calendar years, amid 
an increase in the total number of companies being registered, 
there has also been an increase in the share of companies with a 
paid-up capital of up to ₹1 lakh—from about 72% in 2019 to 
about 83% in 2024. However, a matter of concern is that, in the 
bands of higher paid-up capital, where the business intent is 
bigger and more serious, the number of new companies has 
either tapered or declined between 2022 to 2024.

Low Commitment

The decline in new company 
registrations is across states

−10 0

Madhya 
Pradesh
-23.9

Maharashtra
-13.2

Karnataka
-17.7

Uttar 
Pradesh
-16.5

Source: Ministry of 
corporate a�airs  

Year-on-year change 
(%) in company 
registrations in 
Jul-Sep 2024, by state

THE BIG drop-off in company registrations in 2024 happened 
in the second quarter of financial year 2024-25, in July, August 
and September. Breaking down the data at the state level shows 
the drop-off is across states, with the quantum often extending 
into double digits. Each of the top 10 states in new company 
registrations saw fewer companies being registered during 
July-September. Among the top three states with the maximum 
registrations, Maharashtra saw a decline of 13.2%, Uttar Pradesh 
16.5%, and Delhi 14.9%.

Only two states (Andhra Pradesh and Manipur) show an 
increase in registrations during this period compared to the 
period from July to September 2023. In both states, there were 
specific factors at play during this period. Andhra Pradesh saw a 
new political formation take charge in June 2024 following 
state elections, while Manipur slipped into a state of unrest in 
May 2023.

Negative State

A SIMILAR picture is seen across the top 50 districts by 
company registrations during July to September 2024. Only nine 
of these districts saw a year-on-year rise in registrations, while 
two matched their previous period numbers. The remaining 39 
saw a drop. Nine of the top 10 districts by registrations in this 
period saw a decline, with Ahmedabad being the exception. Delhi 
saw a decline of about 15%, Bengaluru 17% and Mumbai 13%.

For 26 of the 50 districts, including the top five by 
registrations, the July-September numbers were the lowest in 
five years—a period that has shown a general pattern of rise in 
company formation. Government data does not enable a sectoral 
comparison. The latest quarterly results from India Inc show 
both revenue and profit growth slowing down. In that context, 
company and LLP registrations numbers should be watched.

www.howindialives.com is a database and search engine for 
public data

District Dents

Biz blues: Formation 
of firms hits the skids

BY VATSAL BHARTI, HOWINDIALIVES.COM 

Source: Ministry of corporate a�airs 

Nine of the top 10 districts show a 
decline in new companies being formed
Number of company registrations in top districts*

*By company registrations in Jul-Sep 2024.
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I
s the pace of registration of new companies with the government—one measure of entrepreneurial sentiment and activity—
dropping? September was the third straight month when fewer new companies were registered compared to the correspond-
ing month in 2023. Mid-month numbers for October indicate the downward streak is likely to extend to four months.
This flagging growth is in contrast to the general trend since the covid-19 pandemic, when new company formation has seen 

consistent increases and moved to a higher trajectory. This was the result of both entrepreneurial activity and compliance needs 
brought on by the expanding envelope of the goods and services tax (GST).

New firm registration for the first nine months of calendar 2024 is still 12% higher than the same period in 2023. But this is 
the result of activity in the first three months of 2024 and the months since show a drop-off.

There are other shifts too. More limited liability partnerships (LLPs) are being set up. 
LLPs are an alternative business structure to a private limited company. They face fewer 
regulatory requirements. LLPs work well for businesses that are small and don’t envisage 
the need for external funding. Between January and September 2024, LLP registrations 
increased 39% over the same period last year. As a result, the share of LLPs in total registra-
tions (companies plus LLPs) has risen from 20-25% in previous years to 25-30% in 2024. 

Liked this 
story? Share 
it by scanning 
the QR 
code.



that is expected to reach $222 
billion by 2026, growing at a 
rate of 32–34% each year, 
according to International 
Brand Equity Foundation esti-
mates.

In June, Mint exclusively 
reported that InsuranceDekho 
was in early talks to raise $150 
million in a mix of primary and 
secondary transactions and 
had appointed Avendus to 
facilitate the process. This 
fund-raise will now happen in 
the merged entity, the people 
cited above added.

The development comes 
about a year after Insurance-
Dekho raised $60 million in its 
Series B round at a valuation of 
$630 million. 

The funding was led by 
Japan’s Mitsubishi UFJ Finan-
cial Group (MUFG), BNP Pari-

The X-factor behind Delhi’s 
dirty air uP10

Healthcare mergers boost 
rural care: Aster’s MoopenuP5

SENSEX 79,402.31        0.00 OIL $75.69        $0.00

The scheme is being revived 
to leverage strong demand 
conditions and stable prices, as 
India seeks to move up the steel 
value chain and compete with 
advanced steelmaking econo-
mies such as Japan and South 
Korea. Domestic steelmakers 
have also given inputs to the 

TURN TO PAGE 6

edges Tata’s passing, but the 
text refers to the doyen in the 
present tense. Author Thomas 
Mathew later explained in a 
telephone conversation that 
the manuscript, except for the 
cover, was already printed and 
ready to hit the bookstores.

“Mr Tata had terminated 
the project sometime between 

present tense throughout the 
668-page book. Mahindra 
Group chair emeritus Keshub 
Mahindra and former Tata 
Sons board member R. K. 
Krishna Kumar, who passed 
away last year, are also men-
tioned in the present tense in 
the book.

The book cover acknowl-

announced ready-made 
AI-based templates for clients 
based on Nvidia’s AI platforms, 
while Tech Mahindra 
launched a centre of excel-
lence powered by Nvidia plat-
forms to help clients adopt 
enterprise AI models.

Earlier this month, Accen-

TURN TO PAGE 6

Jas Bardia

jas.bardia@livemint.com

Bengaluru

I
ndia’s top tech services 
companies are riding the AI 
wave with chip giant Nvidia, 

betting on mutually beneficial 
partnerships such as the ones 
they have with software giants 
SAP AG and Oracle Corp.

Tata Consultancy Services 
Ltd (TCS), Infosys Ltd, Wipro 
Ltd and Tech Mahindra Ltd 
last week announced or 
expanded on their partner-
ships with Nvidia, when its 
founder and chief executive 
Jensen Huang visited India. 
While TCS has launched a new 
business unit in collaboration 
with Nvidia for industry-spe-
cific AI solutions, Infosys 
unveiled two small language 
models trained on specific 
data sets for clients based on 
Nvidia’s platforms. Wipro 

Top tech firms map 
AI ride with Nvidia

Jensen Huang, CEO, Nvidia.

REUTERS

Increasingly aware Indian consumers are 
set to use new greenwashing guidelines to 
launch class action lawsuits against 
companies for flaunting environmental, 
social, and governance (ESG) norms, 
experts said. >P2

Greenwashing rules could 
spark class action lawsuits

Power prices on exchanges have eased owing 
to better monsoon rains and improved 
power supply. IEX data showed that in the 
day ahead market, price of power in first half 
of FY25 (Apr-Sep) have declined nearly 12% to 
about ₹4.87 per unit from ₹5.53/unit. >P2

Exchange prices of power drops 
amid improved supply, rainfall

Equity markets could continue their 
downtrend, interspersed with a bounce, until 
after the US presidential elections on 5 Nov, 
market experts said. Benchmark index 
Nifty50 has lost 6.3% to 24,180.8 so far this 
month, pulled down by record FPI selling. >P4

Stock market likely to continue 
its downtrend till US elections 

Following the Supreme Court’s censure, the 
Union govt plans to impose a penalty of up 
to ₹15 lakh for pollution and environment-
related offences ahead of Diwali and up to a 
₹15,000 spot fine for burning crop residue or 
stubble, according to two officials. >P9

Govt plans pollution penalty of 
up to ₹15 lakh ahead of Diwali

DON’T MISS
BLOOMBERG

Anirudh Laskar

anirudh.l@htlive.com

Mumbai

T
he Adani Group is in 
advanced discussions 
with the Odisha govern-
ment to build its first 
greenfield cement fac-

tory, two years after embarking on its 
cement odyssey with a series of 
acquisitions.

Group company Ambuja Cements 
Ltd is likely to build the 4 million 
tonnes per annum (mtpa) unit at a 
cost of ₹3,000–3,500 crore, said two 
people aware of the matter, includ-
ing a government official. The Adani 
group operates its cement ventures 
through Adani Cement Ltd. 

“The agreements with the state 
government are in advanced stages. 
This manufacturing facility will be 
ready in two to three years,” one of 
the two people cited above said on 
the condition of anonymity.

Emails sent to Adani Group and 
the Odisha government remained 
unanswered.

The Adani Group, which has so far 
only acquired cement businesses, 
has also prepared a strategy to build 
new facilities from scratch, the per-
son said, as the conglomerate aims to 
become India’s largest cement 
maker. As part of its eastern foray, 

Adani recently announced plans for 
a grinding unit in Bihar for 
₹1,600–2,000 crore. The Odisha 
plant will help the group expand its 
footprint further.

“The manufacturing facility will 
cost at least $85–100 per tonne. This 
will be the group’s first-ever green-
field cement capacity. The group has 

finalized its discussions with the 
Odisha government and the target is 
to make the cement plant ready by 
FY28,” the person cited above said.

On 3 August, Adani announced a 
6mtpa cement grinding facility in 
Bihar. “The grinding facility will cost 

TURN TO PAGE 6

Odisha plant may cost ₹3,500 cr; grinding unit planned in Bihar

Adani Cement eyes 
greenfield project bas Cardif through its insur-

tech fund managed by Euro-
pean investment major Eur-
azeo, Beams Fintech Fund and 
Yogesh Mahansaria Family 
Office.

The company has utilized 
some of these proceeds to fund 
this acquisition, one of the 
people cited above said. At the 
time, InsuranceDekho also 
outlined plans to beef up tech 
capabilities, enhance market-
ing efforts and finance new 
initiatives such as reinsurance.

InsuranceDekho also raised 
$150 million in its Series A 
round led by Goldman Sachs 
Asset Management and TVS 
Capital Funds in February last 
year. Some of its other existing 
investors include Investcorp, 
Avataar Ventures and Leap-
Frog Investments.

Founded in 2017 by Ankit 
Agrawal and Ish Babbar, 
InsuranceDekho earns about 
82% of its premium from 
tier-II cities and beyond. 

With more than 6 million 
customers, the company has 
direct integration with 46 
insurance companies in India, 
offering over 380 products, 
including 175 health and life 
plans, and claims to be present 
in about 1,500 towns.  It com-
petes with the likes of Acko, 
Turtlemint and PolicyBazaar.

InsuranceDekho’s Jaipur-
based parent CarDekho 
turned a unicorn in 2021. 

Priyamvada C.

priyamvada.c@livemint.com

Bengaluru

I
nsuranceDekho, backed by 
TVS Capital Funds and 
Investcorp, is in advanced 

talks to merge with smaller 
peer RenewBuy in a cash-and-
stock deal, according to two 
people familiar with the mat-
ter.

The deal will create India’s 
largest insurance marketplace 
by value after PolicyBazaar, 
which went public in 2021, the 
people cited above said, asking 
to remain anonymous.

“The combined entity will 
be valued at over ₹8,000 crore 
and is expected to raise 
another round of funding 
before it considers a public 
listing,” one of the people cited 
above said. “The term sheets 
have been issued,” the second 
person said, adding that the 
final deal contours are still 
being discussed.

The potential deal is set to 
value RenewBuy at approxi-
mately ₹3,000 crore and 
InsuranceDekho at a little over 
₹5,000 crore. “Some of the 
early investors of RenewBuy 
are expected to sell some of 
their stakes,” the person said.

InsuranceDekho and 
RenewBuy did not immedi-
ately respond to Mint’s queries.

India is the world’s fifth 
largest life insurance market 

InsuranceDekho, RenewBuy 
stitch ₹8,000 crore merger

Ankit Agrawal, co-founder, 

InsuranceDekho.  

FACTORY SETTING

NEW GROUND

adani has so far 

pursued acquisitions 

to build cement biz

the group has set an 

FY28 target to open 

the cement factory

adani already plans 

to build a clinker 

grinding unit in Bihar
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A
 top government panel 
is likely to approve a 
₹4,000-crore produc-

tion linked incentive (PLI) 
scheme next month to boost 
the domestic production of 
specialty steel and curb 
imports, two persons in the 
know of the development said.

The approval from the 
empowered group of secretar-
ies (EGoS) will pave the way for 
the launch of the second phase 
of the incentive scheme (PLI 
2.0) for value-added steel. The 
scheme had gotten delayed due 
to poor demand for the alloy, 
procedural issues and lacklus-
tre participation from domestic 
companies in the initial round 
of the scheme, which was 
approved by the government in 
2021.

PLI for specialty 
steel likely soon

The new PLI scheme will be for 

₹4,000 crore. AFP

October and December of last 
year,” said the executive men-
tioned above, speaking on 
condition of anonymity. “He 
was unhappy after reading the 
one-sided and glowing repre-
sentation made.”

Mathew declined to com-
ment on whether he had 
shared the manuscript with 
Tata, although Mint learned 
that he had in early 2022. On 
his website, Mathew, a retired 
Indian bureaucrat, mentions 
that he began work on Tata’s 
biography in 2018.

Since Tata’s approval for the 
book was not forthcoming, 
Harper Collins had to defer the 
book’s release on three occa-
sions: first in November 2022, 
then in March 2023, and 
finally, in February this year, 
as Mint reported earlier.

The Tata book is catego-
rised as an independent work 
despite Harper Collins in the 

TURN TO PAGE 6

Varun Sood & Satish John

New Delhi/Mumbai

T
he highly anticipated 
biography of Ratan Tata, 
which hit bookstores on 

Friday, less than three weeks 
after his death, was reportedly 
published without the late 
industrialist’s stamp of 
approval.

Tata distanced himself from 
Ratan Tata—A Life and ended 
the agreement late last year 
because he felt “discomfited” 
by the overly flattering refer-
ences about him in the manu-
script he had received, accord-
ing to an executive familiar 
with the situation.

After the death of the prom-
inent businessman and phi-
lanthropist on 9 October, 
Harper Collins released the 
book on 25 October. 

Tata, who was chairman 
emeritus of Tata Sons Ltd, the 
holding company of Tata 
group, is mentioned in the 

The Tata book minus the ‘authorized’ tag

Ratan Tata distanced himself from the biography, “discomfited” 

by the overly flattering references about him in it. MINT
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‘Greenwashing norms likely 
to spark class action suits’

New norms ban terms like ‘eco-friendly’, ‘sustainable’ unless supported by reliable evidence 

The first phase of cotton 
picking began in October, and 
it will continue until January 
next year.

The payment disbursal 
under the scheme started in 
July, with the first transfer of 
₹3,000 per beneficiary for July 

The new greenwashing guidelines, issued on 15 October, set clear rules for 

companies on environmental claims. AP

Dhirendra Kumar

dhirendra.kumar@livemint.com

NEW DELHI

M
aharashtra’s Ladli 
Behna Yojna, aimed at 
empowering women 

through financial incentives, is 
impacting cotton farming in 
the state by weaning women off 
farms, creating labour shortage 
and driving up harvesting 
costs. Women form a signifi-
cant proportion of farm labour 
but the scheme, under which 
eligible women receive ₹1,500 
per month in financial assist-
ance, has drawn women away 
from farm work.

As a result, cotton growers 

are struggling to meet their 
labour needs during the ongo-
ing crucial harvest season in 
one of the major cotton grow-
ing states in the country.

“Even though cotton pro-
duction and quality are better 
this season, the populist 
scheme has pushed cotton 
picking costs from ₹5 per kg to 
₹9 per kg in the first round,” 
said Ganesh Nanote, a cotton 
farmer in Maharashtra’s Vid-
harbha region.

“Workers are able to harvest 
up to 90 kg in a day, earning 
over ₹800 per day, and costs 
are expected to rise to up to ₹30 
per kg in the next phases of cot-
ton harvesting,” Nanote said.

and August.
Cotton sowing has dropped 

to 11.27 million hectares from 
12.37 million hectares last year, 
according to data from the 
Union agriculture ministry.

Sowing of cotton in Maha-
rashtra has also shrunk from 
4.2 million hectares in the 
2022-23 season to 4 million 
hectares in the current kharif 
season, as per the Cotton Asso-
ciation of India (CAI) data.

In FY21, Maharashtra pro-
duced 10 million bales of cot-
ton, while in FY22, production 
dropped to 8.2 million bales. In 
FY23, production slightly 
increased to 8.3 million bales.

According to estimates by 

the CAI, production in FY24 is 
set to reduce further to 8 mil-
lion bales.

“The decline in cotton pro-
duction in Maharashtra from 
FY21 to FY23 can be attributed 
to adverse weather conditions, 
pest outbreaks, rising input 
costs, soil health degradation, 
market fluctuations, water 
scarcity, and shifts in crop pref-
erence. These factors collec-
tively led to reduced cultivation 
areas and lower yields during 
this period,” said a senior gov-
ernment official on the condi-
tion not to be named.

“If farmers have complained 
about a labour shortage, it may 
be a part-time issue rather than 

a regular one. We will investi-
gate whether this has emerged 
due to the Ladli Behna Yojna or 
other factors. We will keep a 
close watch on the matter,” this 
person said.

“It could have improved 
workers' bargaining power. 
While there may be some 
increase in picking costs, it 
might not be to the extent that 
farmers are predicting. More-
over, the scheme should not be 
blamed for these changes,” said 
N.R. Bhanumurthy, director, 
Madras School of Economics, 
Chennai and a noted econo-
mist.

To read an extended version 
of this story, go to livemint.com

Ladli Behna creates labour shortage, drives up cotton harvesting costs

Cotton growers are struggling to meet their labour needs during 

the ongoing crucial harvest season. HT
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P
rime minister Narendra 
Modi, in Mann Ki Baat 
radio address on Sunday, 

reflected on self-reliance and 
national unity, India’s rise in 
animation and gaming, and a 
collective fight against cyber 
fraud. He focused on the con-
tributions of Indian heroes, the 
blossoming digital creativity of 
the youth, and the importance 
of self-reliance and vigilance.

“Self-reliance has become 
not only our policy but our pas-
sion as well. Not that long ago... 
just 10 years ago, if someone 
had said then, that some com-
plex technology was to develop 
in India, many people would 
not believe it and many would 
ridicule it—but today the same 
people are amazed to see the 
success of the country,” he said 
during the 115th edition of the 
programme.“Becoming self-
reliant, India is doing wonders 
in every sector. Just think, 
India, which used to import 
mobile phones once upon a 
time, is the world's second-
largest manufacturer today. 
India, which once was the big-
gest buyer of defence equip-
ment in the world, is now 
exporting to 85 countries. 
Today, in space technology, 
India has become the first 
country to reach the South Pole 
of the moon,” he said

To read an extended version 
of this story, go to livemint.com

PM urges 
India to 
become 
self-reliant
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P
o w e r  p r i c e s  o n 
exchanges have eased 
owing to better mon-

soon rains and improved 
power supply.

Data from the Indian 
Energy Exchange (IEX) 
showed that in the day ahead 
market (DAM), the price of 
power in the first half of FY25 
(April-September) have 
declined nearly 12% to about 
₹4.87 per unit from ₹5.53/
unit. 

Further, in October, prices 
continued to ease and aver-
aged around ₹4.15 per unit, 
about 41% lower than ₹6.98 
per unit in the same month 
last fiscal.

Interestingly, the maxi-
mum the price in the DAM 
segment during October 1-24 
was ₹5.72 per kilowatt hour 
(kWh) or unit while during 
the same period in FY24, it 
touched the price cap of ₹10.

Rohit Bajaj, joint managing 
director, Indian Energy 
Exchange said: “Proactive 
measures by the government 
and regulators have been 
instrumental in ensuring sta-
ble power supply throughout 
this fiscal year, which has 

from 897.77 billion in the year 
ago period. 

In terms of power sources, 
thermal power generation 
rose 5.47% to 690.13 billion 
units during the the first half 
of FY25, while backed by 
healthy monsoon rains, 
power generation from large 
hydro projects stood at 94.50 
billion units, 4.16% higher 
from 90.73 billion units.

The improved monsoons 
have also helped restrict 
demand, largely in the agri-
culture sector. 

In September, the peak 
demand across the country 
was 231,076 MW, about 1.4% 
lower compared to 243,271 
MW in September last year. 

Usually, power demand for 
irrigation is high in August 
and September which is 
largely met through pumps. 
Abundance of rains reduce 
the need to use pumps to 
extract ground water.

The 2024 southwest mon-
soon season ended on Sep-
tember 30, with India record-
ing 934.8 mm rainfall, 108% of 
the long period average (LPA) 
and the highest since 2020, 
while in the 2023 monsoon 
season, the country had 
recorded 820 mm rainfall, 
which was 94.4% of LPA of 
868.6 mm.

Power prices on exchanges see dip

Better monsoon rains and improved power supply have driven 

the price decline. MINT

contributed to higher liquid-
ity on the exchange platform. 

Favourable monsoons, 
coupled with strong hydro 
and wind generation, have 
further strength-
ened fuel availa-
bility thereby 
leading to a sig-
nificant decline 
in power prices 
throughout the 
current fiscal.”

“The trend of 
decline in prices 
has continued in 
October as well with the aver-
age market clearing price in 
the day ahead market falling 
to ₹4.15 per unit (October 

1-24), 41% year-on-year 
decrease.

The real time market saw a 
decline of 45%, averaging 
₹3.57 per unit (October 1-24). 

The trend is 
expected to sus-
tain in the com-
ing months,” 
Bajaj said.

Data from the 
Central Electric-
ity Authority 
(CEA) showed 
that power gen-
eration in the 

country during the first six 
month of FY25 (April-Sep-
tember) increased nearly 6% 
to 951.10 billion units (BU) 

In October, prices 
averaged around 

₹4.15 per unit, 
about 41% lower 

than ₹6.98 per 
unit in the same 
month last fiscal
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G
erman chemical major 
BASF has signed an 
agreement with AM 

Green to evaluate opportuni-
ties in the low-carbon chemi-
cals space, said two people 
aware of the development.

Under the partnership, 
BASF may purchase 100,000 
tonnes of green ammonia 
annually from the 
H y d e r a b a d -
based company, 
said one of the 
two people.

Both compa-
nies will start fea-
sibility studies on 
l o w - c a r b o n 
chemical produc-
tion in India 
along with joint evaluation of 
potential technologies.

As some of AM Green's 
plants have already been pre-
certified for European Union 
norms for renewable fuels of 
non-biological origin 
(RFNBO) and pre-certification 
of other facilities is underway, 
the ammonia to be supplied to 
BASF would meet EU stan-

dards.
In September, AM Green 

tied up with RWE Supply & 
Trading of Germany to supply 
green ammonia which it plans 
to supply by 2027, wherein it 
would supply 250,000 tonnes 
of the green molecule annu-
ally. AM Green Ammonia 
reached a significant mile-
stone with the final invest-
ment decision (FID) for its 1 
million-tonne green ammonia 
project in Kakinada, Andhra 

Pradesh. Mint 
had reported that 
the investment 
for the project is 
around ₹12,500 
crore. 

AM Green also 
secured offtake 
agreements for 
the project with 
players such as 

Uniper, Yara and Keppel, tar-
geting a range of green hydro-
gen applications. The produc-
tion of green ammonia will be 
supported by round-the-clock 
renewable energy. The com-
pany has locked in the neces-
sary 1,300 MW of round-the-
clock carbon-free power. 

To read an extended version 
of this story, go to livemint.com

BASF, AM Green in 
low-carbon tie-up

Under the 
partnership, BASF 
may buy 100,000 

tonnes green 
ammonia 

annually from the 
company

T
he 40th anniversary of the assassination of Indira Gandhi 
falls on 31 October. Despite numerous controversies, Indira 
is still remembered and will continue to be. Her contribu-

tion to Independent India’s journey is second to none.
Let me take you back 50 years to  a February afternoon in 1974 

at Shikohabad, Uttar Pradesh. Assembly elections were under 
way. Indira, then prime minister, was in her heyday. She arrived 
for the election campaign and the moment she climbed onto the 
stage she asked a woman candidate, who had been standing 
behind some senior Congress leaders, to come forward.

Indira playfully admonished the candidate and asked her how 
she would lead people if she was so diffident. She then put her 
hand on the young woman’s shoulders and said: “Stand straight, 
fold your hands, and look at how people are looking at you.” The 
gathering was overwhelmed by this gesture.

Ten years later, on 31 October 1984, Indira was assassinated. By 
then a journalist, I received a call from my office about 11 am that 
day that Indira had been shot. Thirty bullets had been pumped 
into her body. The official announcement of her death was made 
after 6pm. But by afternoon the same day, riots had broken out 
in many parts of the country. I still can’t forget the gory scenes of 
the time I witnessed in Allahabad (now Prayagraj). What hap-
pened after Indira’s death may be termed as a pogrom. But that 
day I saw even the most level-headed of people turn violent.

I mentioned these two incidents to paint a picture of Indira’s 
popularity. We have a proclivity to see things in black and white 
while judging great personalities, without realizing that every 
significant event is the culmination of a series of incidents.

Notwithstanding what people may say, Indira’s contribution 
to India was significant. India was facing a food scarcity when she 
came to power. We were forced to import wheat from the US, that 
too of a quality barely good for poultry use in that country. The 
“green revolution” under Indira’s watch brought the country out 
of this dire situation. 

She spearheaded the creation of  Bangladesh breaking Paki-
stan, and established India’s dominance in the region. Sikkim’s 

accession to India was another feather 
in her cap. She had to ward off 
immense pressures from external and 
internal forces in these endeavours. 

During the tense Indo-Pakistan ties, 
her cold and less-than-cordial meeting 
with then US President Richard Nixon, 
bore testimony of her steely resolve. A 
woman driven by the love for her 
country put an arrogant and powerful 

president in his place.  At the same time, she met and entered into 
a treaty with the leader of the Soviet Union, Leonid Brezhnev, 
giving India a permanent friend. Even today Russia supplies the 
bulk of security equipment and armaments to India.

Feeding millions of hungry mouths, expanding India’s terri-
tory, division of arch-enemy, Pakistan, and establishing India’s 
status in the comity of nations put her among the greatest of 
Indian leaders. Ending privy purse for erstwhile Indian royal 
families signalled her belief in equality in democracy. 

These, however, present one facet of her personality. 
She was also a tyrant without a shred of doubt. Between 1966 

and 1977, she overthrew 39 democratically elected state govern-
ments using Article 356. According to the Legal India website, 
she used Article 356 for a total of 48 times in her tenure as India’s 
prime minister. The Janata Party that replaced her in the 1977 
general elections also dismissed nine Congress-ruled state gov-
ernments but it wasn’t anywhere near her record. 

Her decision to impose an Emergency was her biggest mistake. 
That one act overshadows all her great achievements. The second 
grave error was Operation Bluestar.

In a democratic country such as India, the use of the army to 
address an internal issue betrayed the weakness of the govern-
ment machinery. Since then, every prime minister starting with 
Rajiv Gandhi has desisted from such an act.

The seeds of the Congress party’s present mess were sown in 
Indira’s time. The party’s surrender before the family started in 
her reign. The rot that set in then is visible now in its full glory.

You may be tempted to ask, was Indira a hero or a villain?
I feel the resolve a leader needs to make bold and tough deci-

sions also deludes them into overestimating their abilities. Every 
leader who dares to tread a new path faces similar criticism. And 
great leaders who set out on the quest to change the course of his-
tory, are also destined to bear history’s curse.

Shashi Shekhar is editor-in-chief, Hindustan. Views are per-
sonal.

Indira Gandhi’s 
decision to 
impose an 
Emergency was 
her biggest 
mistake

S T R A I G H T
F O R W A R D
S H A S H I  S H E K H A R

HERO OR VILLAIN? A  

QUESTION INDIRA’S 

LIFE IS STILL POSING

Respond to this column at

feedback@livemint.com

Krishna Yadav & Manas Pimpalkhare

NEW DELHI

I
ncreasingly aware Indian consum-
ers are set to use new greenwashing 
guidelines to launch class action 
lawsuits against companies for flout-
ing ESG— environmental, social and 

governance—norms, experts said.
A class action is a legal mechanism 

that allows a group of people with a 
common grievance to file a single case 
against a party rather than separate law-
suits. It can be used for such things as 
reversing illegal activities, stopping 
harmful decisions or demanding com-
pensation for damages.

“There will be a gradual rise in class 
action lawsuits as an effective way for 
consumers to tackle greenwashing,” 
said Shruti Khanijow, partner at Shardul 
Amarchand Mangaldas.

Khanijow said these guidelines set 
clear rules for companies on environ-
mental claims and mandate that they 
substantiate their statements. With 
increasing consumer awareness, it 
will become easier to hold compa-
nies accountable. 

Greenwashing is a marketing 
strategy in which companies falsely 
claim or exaggerate environmental 
benefits of their products or servi-
ces. They often use vague terms like 
“natural,” “eco-friendly,” or “green” 
without credible evidence to support 
these claims. 

Greenwashing not only misleads con-
sumers but also undermines authentic 
environmental initiatives, damaging 

consumer trust and distracting from 
genuinely sustainable products.

To combat misleading environmen-
tal claims by companies, the Central 
Consumer Protection Authority issued 

new guidelines on 15 October. These 
guidelines regulate deceptive environ-
mental claims in advertisements and 
promote transparency. They specifi-
cally ban vague terms like “eco-friendly” 

and “sustainable” unless supported by 
reliable scientific evidence or third-
party certification. 

Additionally, companies must pro-
vide clear information about the envi-

ronmental aspects of their products, 
including manufacturing and packaging 
practices.

The Guidelines for Prevention and 
Regulation of Greenwashing or Mis-

leading Environmental Claims 2024 
apply to environmental claims by manu-
facturers, service providers and traders 
whose goods, products, or services are 
advertised.

Ramya Suresh, partner at Saraf and 
Partners said that the new rules provide 
“specific grounds for recourse against 
manufacturers or advertisers through 
either individual complaints or class 
actions.”  Suresh said class action suits in 
India have significantly increased over 
the past decade, paralleling trends in the 
US and Europe, and are expected to 
grow with these new guidelines.

Debi Goenka from the Conservation 
Action Trust, pointed to the likelihood 
of spreading consumers action, includ-
ing class action suits. “If I sue a packaged 
water manufacturer over microplastics, 
it could inspire others to seek similar 
damages and lead to a class action,” he 
explained.

Most recently, discussions on class 
actions have grown over Ola Electric 
Ltd. The Central Consumer Protection 

Authority (CCPA) issued a show-
cause notice to Ola Electrics after 
receiving nearly 10,000 complaints 
regarding delayed deliveries, faulty 
products and misleading advertise-
ments. 

The outcomes of such cases could 
set a precedent for class action liti-
gation in India, depending on the 

final decisions made, legal experts ear-
lier told Mint.

krishna.yadav@livemint.com
To read an extended version of this 

story, go to livemint.com
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income rose only 9.5% reflecting the 
pressure on net interest margin (NIM). 
Yield on interest earning assets 
remained steady at 8.63% y-o-y, but cost 
of funds increased 31 basis points (bps) 
to 5.09% mainly because of higher cost 

by 13% to ₹5,894 crore.
Operating expenses rose 7% as the 

bank has managed to rationalize some 
of its costs. One prime example being 
the reduction in number of ATMs and 
CRMs from 17,102 to 16,120 sequen-
tially. Consequently, cost to income 
ratio improved significantly from 40.9% 
to 38.6%. Even sequentially, the ratio 
improved by 110 bps.

The bank’s return on 
assets (RoA) came in at 2.4% 
in Q2FY25, much higher 
than 1.9% recorded by 
HDFC Bank, its bigger rival. 
Even if credit-deposit ratio, 
which shows liquidity posi-
tion, is compared, ICICI 
Bank has fared better at 84% 
in Q2FY25 versus 101% of 
HDFC Bank as it stays 
inflated after the merger 
with the parent. At a time 
when most banks are feeling 
the deposit crunch, ICICI Bank has done 
well with its average deposits growing 
by 16% y-o-y with the share of low-cost 
current account and savings account 
(Casa) deposits remaining steady at 
nearly 41%.

The bank’s retail loan book growth 
details show that the secured loans like 

vehicle loans grew by 8% whereas the 
personal loans and credit card loans, rel-
atively riskier as they are unsecured, 
surged by 20%. While the overall share 
of the unsecured loans remains moder-
ate at almost one fourth of total retail 
loans and 14% of total advances, the 
portfolio needs to be monitored closely 
for any further signs of stress.

The bank remains well 
capitalized with a common 
equity tier-I ratio of 16%, 
which means that it does not 
have any pressure to raise 
capital for growth at least in 
the near future. 

Meanwhile, in the last one 
year, ICICI Bank stock has 
outperformed all the lead-
ing private sector banking 
stocks by gaining 37%. Yet, 
its valuation does not appear 
frothy. Adjusted for the 
value of subsidiaries at about 

₹200-250 per share as per the estimates 
of various brokerage houses, the stock 
trades at P/ABV of about 2.25x based on 
Motilal Oswal Financial Services’ esti-
mate for FY26. This is a nearly 10% pre-
mium to that of HDFC Bank, which 
seems justified given almost 20% higher 
RoA.

SMART 
STRIDES 

THE bank 
managed retail and 
rural stress well 
through aggressive 
write-offs

ICICI Bank’s RoA 
came in at 2.4% in 
Q2FY25, much higher 
than 1.9% recorded 
by HDFC Bank

Dipti Sharma
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I
nvestors should keep in 
mind that they have essen-
tially borrowed some returns 

from the future, and that is the 
reality, said Vetri Subrama-
niam, chief investment officer 
at UTI Asset Management 
Company.

Moreover, expecting to 
achieve returns that exceed 
earnings growth from the start-
ing point is a risky assumption. 
So, the best 
g u e s s  f o r 
returns will 
likely align with 
earnings growth. However, 
given that the valuations are 
currently high, there is a possi-
bility that returns could dip 
below earnings growth if valua-
tions start to normalize, he said.

“So, that’s the mindset I 
would adopt when looking at 
the equity markets right now," 
he said in an interview.

Edited excerpts:
You've witnessed the cycles 
of the market, having been 
in it for over three decades. 
In your view, how has the 
mindset of investors 

evolved over time?
I wouldn’t frame the answer 

that way because there's some-
thing more interesting. In the 
past 5-7 years, we’ve seen a sig-
nificant influx of young inves-
tors. For those with 30 years of 
experience, evolution has been 
gradual. What stands out is the 
behavioural shift: equity 
investing has become widely 
accepted as a key part of strate-
gic financial planning for long-
term goals. This marks a nota-
ble change from 20 or 30 years 
ago, when many viewed invest-

ing as a quick 
way to get rich. 
While some of 
that mindset 

remains, especially in specula-
tive trading, the data shows an 
increasing commitment to 
long-term investing. Equity 
investing is now mainstream, 
no longer just for a few specula-
tors, and that is the real shift.
Could you elaborate on the 
significance of long-term 
investing compared to 
short-term trading?

In my view, much of short-
term trading—and I’ve done it 
earlier in my career—is essen-
tially a zero-sum game. You're 
dealing with daily volatility and 

INTERVIEWm

Indian investors was $43 to $45 
billion. The supply of equity 
shares through various IPOs 
was $35 to $36 billion. So, while 
demand is present, the supply 
side is responding as expected. 
It would be a positive sign if, for 
example, demand started to 
slow down, considering that 
current prices appear elevated.
Essentially, investors 
should exercise a bit of cau-
tion.

What we’ve been advising 
investors, as you mentioned 
regarding valuations, is that if 
you’re looking to invest more, it 

makes more sense to consider 
hybrid solutions, as they can 
help with asset allocation. The 
reality of investing is that you 
can't control all the variables. In 
such situations, it's better to 
focus on what you can manage. 
You can control your risk appe-
tite and asset allocation, which 
should align with your financial 
needs. Therefore, our recom-
mendation has been to con-
sider hybrid solutions at this 
time. They will help you stay 
aligned with your defined asset 
allocation strategies. Now is not 
the time to take on additional 

risk to chase short-term 
returns.
In the past year, we've seen 
the Nifty 50 delivering 
strong returns of over 25%. 
What returns should inves-
tors expect in Samvat 2081?

First and foremost, don’t 
think about the market in 
terms of New Years. The key 
point is that you've essentially 
borrowed some future 
returns—that’s 
the reality. Be 
aware of this if 
you're consider-
ing selling your 
position.

S e c o n d l y , 
expecting to 
achieve returns 
that exceed earn-
ings growth from 
this starting 
point is a risky 
a s s u m p t i o n . 
Your best guess for returns will 
likely align with earnings 
growth. However, given that 
the valuations are currently 
high, there’s a possibility that 
returns could dip below earn-
ings growth if valuations start 
to normalize.

So, that’s the mindset I 
would adopt when looking at 

the equity markets right now. If 
you’re a long-term investor, it’s 
fine to ride out the cycles, but 
focus on your asset allocation. 
You can’t predict geopolitical 
events, such as the situations in 
Russia and Ukraine or the Mid-
dle East, or the outcome of the 
US presidential election, nor 
can you foresee China's policies 
or any potential cold war 

dynamics with the US.
We can dis-

cuss these topics 
endlessly, but we 
won’t reach any 
definitive con-
clusions. Instead, 
concentrate on 
what you can 
control: your risk 
appetite, your 
assets, and your 
financial goals. 
Forget every-
thing else.

When discussing asset allo-
cation within equities, how 
would you approach the 
balance between investing 
in different market seg-
ments, across market caps, 
and sectors?

I understand that we're 
addressing a much larger audi-
ence, and I believe that, for 

You can control 
your risk appetite 
& asset allocation, 

which should 
align with your 
financial needs

Vetri Subramaniam

CIO, UTI Asset 
Management Company

‘‘

market fluctuations. But when 
it comes to investing, the key 
advantage is the potential 
upside over long periods. Equi-
ties, in particular, are a unique 
asset class because the upside 
can be vastly different from the 
downside, which gives them 
the ability to generate wealth 
over the long term.

This is why I believe people 
should consider equities—no 
other asset class offers the same 
potential for wealth creation. 
As an investor, you’ll need to 
balance different types of 
assets: some for wealth crea-
tion, others for liquidity in 
emergencies, some for specific 
goals, and some that act as 
insurance. You need a diversi-
fied portfolio, but for wealth 
creation, nothing beats equi-
ties. 
In light of the recent lis-
tings, do you think large 
corporations are comforta-
ble with the current valua-
tions and are still looking at 
getting listed?

Correct. I don't recall the 
year-to-date data, but we ana-
lyzed this sometime last year. If 
you look at the calendar year 
leading up to that point, the 
total buying by foreign and 

most people, it ultimately 
comes down to their under-
standing of a company's history. 
Many investors should have a 
direct knowledge of the stocks 
they’re interested in. There-
fore, my main piece of advice is 
to know your stocks and know 
yourself. If you lack knowledge 
in either area, the stock market 
can be an expensive place to 
realize that you either didn’t 
understand the stock or you 
were just speculating.

From a mutual fund per-
spective, where we operate, our 
recommendations stem from a 
valuation-based approach. We 
feel much more comfortable 
with large-cap stocks, while our 
comfort with mid and small 
caps is quite limited, primarily 
due to their valuations, which 
already factor in expected 
future growth. People often say 
that growth in India will be the 
fastest, which may be true, but 
that growth is already reflected 
in current valuations. You can-
not expect to purchase over-
priced equities and still benefit 
from that growth; this presents 
a challenge at an aggregate 
level.

For an extended version of 
this story, go to livemint.com

‘Investors should keep in mind they have borrowed future returns’

THE STRAIGHT LINE, THE SNAKING ONE, AND THE TRUTH IN BETWEEN

M
ost of his foreign institutional 
investor (FII) peers think of Bertie 
as a local, and most of his domestic 

peers think of him as an FII. Running with 
the hare and hunting with the hounds suits 
Bertie just fine as he gets to impress both 
the groups with his presumed expertise of 

what the other side is thinking. Until he gets asked tough questions.
Over the past month, the question most fielded by Bertie has been 

why have FIIs been selling in India. It is mostly followed up with an 
enquiry into the destination of sale proceeds. The tone of questions 
ranges from curious to patronising to outright accusatory; as if Bertie 
personifies the behatted, cigar-chomping foreigner who has sold $12 
billion worth of shares in a month.

In hindsight, all events that happen have been waiting to happen. 
With that opening line, Bertie talks of elevated valuations, retail 
frenzy, slowing growth, geopolitical tensions, etc. to answer the first 
question. The second question about destination of proceeds is gen-
erally answered by the poser himself with, “And putting it in China, 
no?” Bertie just smiles and shrugs at this because he is not sure the 
answer is so straightforward.

Based on Chinese data, foreigners have bought shares there after 
a long streak of selling, but the buying is nowhere close to the amount 
sold in India. Neither has that money found its way into other emerg-
ing markets. Bertie surmises that a lot of it is making its way back to 
the American markets. The S&P has defied all naysayers and contin-
ues to defy gravity. With prospects of a Trump re-election brighten-
ing, investors seem to be expecting a sizeable corporate tax cut that 
would lead to an earnings lift. Whether this is actually happening, one 
can never know but for now, Uncle Sam is Bertie’s prime suspect.

Sebi mid-caps
Frustrated by the sea of red on his Bloomberg screen and on Google 

maps, Bertie decided to pay an uncharacteristic mid-week visit to the 
Fat Cats Club. He settled in his favourite chair to watch the highlights 
of the recent Test match between India and New Zealand. He couldn’t 
believe the ineptitude with which India was playing the red ball. When 
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there was a word limit. “But aren’t midcaps overvalued as well?” asked 
Bertie. “Yes” said Govind bhai “But Sebi has defined mid-cap. Stock 
number 101-250. All mutual funds with mid-cap allocation must 
invest in these 150 stocks. Mutual fund flows are steady. No panicky 
sellers there. As of now, only buyers.” Bertie nodded. The man who 
became a legend by swimming in open waters was opting to swim in 
a five-foot-deep swimming pool. That must mean something.

Truth lies in the middle
A typical initiating coverage report on a consumer stock will have 

a bar chart that shows that the per capita consumption of whatever 
is being peddled is quite low in India. That metric will then be com-
pared to other emerging markets, notably China, and then the devel-
oped world. With 1.4 billion in the denominator, such charts can paint 
a ‘happily ever after’ story for just about anything – from beer to 

cement. A variation of this approach is to 
calculate a total addressable market for the 
goods or services in question. Add sections 
on benefits of formalisation and per capita 
inflection points when consumption of 
certain categories takes off. The idea is to 
make the reader think of consumption like 
interest on FD; a smooth line from bottom 
left to top right.

But one has to just look at the uniformly 
limp results of consumer companies to wonder about the promised 
upward sloping line. Bertie posed this to a retired consumer analyst 
who can now speak freely and without an eight-page disclaimer. “It’s 
not wrong, Bertie. That smooth line exists,” he said. “But what they 
don’t tell you is that around that line is a snaking line that depicts the 
short-term cycles. Consumer income cycles, competitive cycles and 
even commodity prices.” That made sense to Bertie. “The initiating 
notes will tell you about the straight line; quarterly results about the 
snaking one and the truth, as always, will lie somewhere in the middle.”

Bertie is a Mumbai-based fund manager whose compliance depart-
ment wishes him to cough twice before speaking and then decide not to 
say it after all.

The question 
Bertie has 
fielded most 
this month is 
why FIIs are 
selling in India

Source : Capitalmarket

Rough patch
FPIs have net sold cash shares worth ₹88,826.75 crore 
in the month through 25 October.
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E
quity markets could 
continue their down-
trend, interspersed 

with a bounce, until after 
the US presidential elec-
tions on 5 November, mar-
ket experts said.

Benchmark Nifty50 has 
lost 6.3% to 24,180.8 so far 
this month, pulled down by 
record foreign portfolio 
investor (FPI) selling amid 
geopolitical concerns, 
tepid quarterly earnings 
growth and regulatory 
strictures taking effect.

FPIs have net sold cash 
shares worth ₹88,826.75 
crore in the month through 
25 October, based on 
NSDL and 
BSE provi-
sional data. 
While domes-
tic institu-
tional inves-
tors (DIIs) 
h a v e  n e t 
i n v e s t e d 
₹97,090.83 
crore over the 
same period, the down-
trend is likely to continue 
for a slew of reasons, 
although a bounce is possi-
ble after four straight 
weeks of decline.

“A confluence of factors 
has caused the pullback 
this month,” said Nilesh 
Shah, managing director, 
Kotak Mahindra AMC.

“Chief among them is 
the selling intensity of FPIs, 
which is prompting DII 
buying at lower levels in 
cash, collateral in the form 
of stock margin for deriva-
tives trades being curbed 
by regulators, margin trad-
ing facility trades being liq-
uidated as margin calls are 

being made on price cor-
rections, lofty valuations 
correcting on earnings dis-
appointment and geopoli-
tical factors such as out-
come of impending US 
elections and US bond 
yields rising despite Fed 
rate cut probably driven by 
the burgeoning fiscal defi-
cit,” he added.

A review of 637 compa-
nies' Q2FY25 numbers 
shows a y-o-y fall of 0.6% 
and a sequential fall of 
5.13% in net profit at ₹1.96 
trillion. A year ago, net 
profit had surged 49% 
y-o-y and 3.9% sequentially 
to ₹1.97 trillion.

Aside from FPIs divert-
ing funds to China from 
India following rate cuts 
and fiscal stimulus to prop 

up the world's 
second-larg-
est economy, 
rising bond 
yields in the 
US, which 
faces a widen-
ing fiscal defi-
cit, are lead-
ing to FPI out-
flows from 

emerging markets like 
India.

Despite the US Fed cut-
ting interest rate by 50 
basis points to a 4.75-5% 
range on 18 September, the 
yield on US 10-year paper 
has risen from 3.7% that 
day to 4.2% on 25 October 
amid concerns of inflation 
driven by printing money 
to fund a national debt of 
$35.8 trillion.

Rising US yields are 
souring sentiment in EMs 
like India, which is also 
closely watching the out-
come of the US presidential 
elections, said G. Chokka-
lingam, founder of 
research firm Equinomics.

Stocks may stay 
under pressure 
till US elections

Rising bond yields 
in the US, which 
faces a widening 
fiscal deficit, are 

leading to FPI 
outflows from 
EMs like India

PRANAY BHARDWAJ/MINT

of deposits. NIM shrunk by 26 bps y-o-y 
to 4.27%. The sequential decline in NIM 
was smaller at 9bps, which shows that 
NIM has stabilized till there is a turn in 
the interest rate cycle, according to the 
bank’s management. Fee income rose 

Source: Company

Casa ratio is percentage of current account and 
saving account deposits to total deposits

Turning the tide
With Casa ratio showing an uptick in 
the past two quarters, ICICI Bank's 
NIM may have bottomed out too.
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A
mid a shortage of deposits, 
an emerging pain point for 
the banking sector is the 
stress in retail and rural 
segments. Slowdown in 

FMCG sales and recent earnings of 
some banks mirror this concern. In this 
background, private sector lender ICICI 
Bank’s standalone September quarter 
(Q2FY25) result is commendable. The 
bank has managed the stress in retail 
and rural portfolio well through aggres-
sive write-off. 

Net addition (after recoveries and 
upgrades) to gross NPA of ₹1,754 crore 
during Q2FY25 came entirely from 
retail and rural portfolio. The bank has 
written off NPAs worth ₹3,336 crore as 
against ₹1,753 crore in Q1FY25. Higher 
credit costs pulled down the growth in 
core profit before tax to 9% year-on-year 
even though core pre-provision operat-
ing profit (PPOP) rose 13% year-on-year 
(y-o-y) to ₹15,502 crore. Here, core 
profit refers to profit excluding divi-
dends from subsidiaries, associates etc. 
and treasury MTM.

Despite healthy year-on-year growth 
in net advances of 16%, the net interest 

ICICI Bank beats sector blues

The bank has written off NPAs worth 

₹3,336 crore in Q2FY25. MINT
PRANAY BHARDWAJ/MINT

Bertie watches cricket, he curses in Marathi; probably something that 
got ingrained in the maidans of Mumbai. He hurled one at the screen 
and was about to leave, when he heard a voice behind him “Nakkamo 
che aa log!” (These people are useless.) The sentiment was the same 
but expressed in mild Gujarati. Bertie turned to face Govind bhai, the 
astute stock-picker who had discovered several small caps and seen 
them become multi-baggers.  Bertie began with the question that had 
been asked a million times to Govind bhai “Levama su?” (What to buy?)

Govind bhai is a man of few words and whenever he speaks it 
sounds like a telegram. “Sebi mid-cap” he said. Bertie’s blank stare 
told him that he would have to explain. “A lot of retail money chasing 
small caps. It can turn anytime. Very risky.” Govind bhai spoke as if 

TARUN KUMAR SAHU/MINT
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Why global investors 
nurse healthcare hope

Insurance penetration, government schemes help, says Aster’s Moopen

Alisha Moopen, deputy MD at Aster DM Healthcare.

Mihir Mishra

mihir.mishra@livemint.com

 NEW DELHI

M
ergers in the healthcare 
sector aren’t just about 
business, they help deliver 
quality medical treatment 
to smaller towns, insists 

Alisha Moopen.
“Doctors in Bengaluru, who might not 

go and live in Kolhapur (about 600 km 
away), are willing to go once a week or 
once a month to Kolhapur and do the sort 
of surgeries that a hospital in Kolhapur 
will not be able to get,” Moopen, deputy 
MD at Aster DM Healthcare, told Mint in 
an interview.

“So you actually end up being able to 
share resources, that knowledge-sharing, 
of getting your doctors who are sitting in 
the metros, sitting in the cities, who, at this 
point of time, might be the ones doing the 
more cutting-edge work, and with this 
network into the tier two, tier three cities, 
get them to go there so that they do not 
have to come to the urban cities,” she said.

The other benefit of any merger is the 
scale of a larger network, she said. “If the 
scale increases, my purchasing power, 
negotiation, is much higher and that 
brings benefits which can hopefully be 
passed on.”

Moopen’s comments come amid 
reports of Bengaluru-based Aster merging 
with Hyderabad-based Care Hospitals. 
According to a Mint report on 5 August, 
the combined entity will be India's third-
largest hospital chain.

To questions on the potential merger, 
she did not offer any comment.

Aster, in a stock exchange 
filing in September, stated 
that while the company rou-
tinely explored strategic 
opportunities no material 
events had taken place 
requiring disclosure under 
the Securities and Exchange 
Board of India’s listing obliga-
tions and disclosure requirements.

Moopen, however, said Aster was add-
ing almost 2,000 beds over the next three 
years. “The expansion would require an 
investment of close to ₹1, 500 crore; the 
hospital chain has already deployed aro-
und ₹250 crore in the last 6-12 months. So 
another ₹1,250 crore will be invested, fun-
ded mainly via internal accruals,” she said.

Aster currently has about 5,000 beds.
India’s healthcare sector has seen 

increasing interest from investors.
In October last year, Blackstone Group 

Inc. acquired controlling stakes in Care 

Hospitals and Kims Health in a $1 billion 
multi-layered deal, marking the US-based 
private equity firm’s first investment in 
India’s healthcare sector.

In April last year, Sheares Healthcare, a 
unit of Singapore’s Temasek Holdings, 
agreed to buy a controlling stake in Mani-
pal Health Enterprises, raising its owner-
ship from 18% to close to 59% for about 
₹16,400 crore. In February this year, how-
ever, Temasek, the investment arm of the 
Singapore government, sold up to an 8% 
stake in Manipal to Mubadala Investment 
Co., Novo Holdings, and the California 

Public Employees’ Retirement System.
In July, private equity giant KKR 

scooped up a controlling stake in Kerala-
based Baby Memorial Hospital. The US 
private equity fund has also invested in 
drugmaker JB Chemicals and Pharma-
ceuticals Ltd, healthtech firm Infinx, and 
medical device maker Healthium.

“The hospital industry, which includes 
multi-speciality and single-speciality hos-
pitals, nursing homes, and other health-
care delivery organisations, has been the 
industry with the highest growth and the 
centre of deal activity in the year to date in 

2024,” law firm Nishith Desai Associates 
said in a report in August. “This trend is 
expected to continue in the second half of 
2024 and the following years, with major 
focus being on increasing the bed capacity 
and expanding the geographical reach of 
such hospitals.” 

Moopen said among the factors con-
tributing to the growing interest in India’s 
healthcare sector was the increasing insu-
rance penetration because of the pande-
mic and the government’s Ayushman 
Bharat Scheme.

The government’s national public 
health insurance scheme 
aims for free access to health 
insurance coverage to low-in-
come earners. It covers about 
500 million poor people and 
is being expanded to cover all 
citizens above 70.

“People want to have insur-
ance because they want to 

know that they have access to good quality 
care. Ayushman Bharat is going to be the 
biggest tipping point for people, for the 
world itself,” she said.

“Taking it a bit more futuristic, talking 
about the amount of data that is going to 
come through, looking after 25% of the 
population with Ayushman Bharat is 
going to be the game-changer for health-
care in the world,” Moopen said. Such vast 
volumes of data on people’s health, she 
explained, would allow healthcare experts 
to “run models in terms of predictive 
health”.

HEALTHCARE ON A HIGH

MERGERS in health 
sector help deliver 
quality medical 
treatment to smaller 
towns, Moopen says

ANOTHER benefit 
of any merger is 
the scale of a larger 
network, Moopen 
also said

MOOPEN also says 
vast volumes of data 
will let experts run 
models in terms of 
predictive health
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N
ational Payments Cor-
poration of India’s arm 
NPCI Bharat BillPay 

Ltd (NBBL) aims to process 1 
billion transactions a month in 
another 2-3 years, allowing the 
company to route 35-40% of 
all retail digital payments in 
the country through its Bharat 
Connect platform, according 
to chief executive officer Noo-
pur Chaturvedi.

Formerly Bharat Bill Pay-
ment System, the Bharat Con-
nect platform was conceptual-
ized by the Reserve Bank of 
India (RBI) and launched in 
2017. At the time of being 
hived off into a separate sub-
sidiary in December 2020, it 
was processing around 25 mil-
lion billing transactions a 
month, which has now grown 
to over 200 million a month. 

“There’s been a growth of 
8-10 times over the last three 
years. Our ambition is to be 
able to process 1 billion trans-
actions in a month for the core 
(retail) Bharat Connect. We 
want every household to use 
the platform at least three 
times a month,” Chaturvedi 
told Mint.

The estimates assume that 
the number of households in 
India will increase from 270-
280 million to 300-330 mil-
lion in the next 2-3 years.

To read an extended version 
of this story, go to livemint.com

NBBL eyes 
1 bn/month 
transactions 
in 3 years
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opers build 3D applications 
and services, AI Foundry helps 
build custom Gen AI models. 
Nvidia AI Enterprise is a 

“Considering that PLI 2.0 
aims to address the gaps 
observed in PLI 1.0, it holds 
promise for greater interest 
from steel producers. The unu-
tilized funds from PLI 1.0 
reflect the potential for 
improvement in the scheme’s 
design and engagement pro-
cess. For PLI 2.0 to capture 
their interest, it must offer 
compelling fiscal incentives—
perhaps through enhanced 
production-linked incentives 
such as accelerated deprecia-
tion on new investments, and 
clearer compliance guide-
lines,” Krishan Arora, Partner, 
Grant Thornton Bharat, said.

Arora added that aligning 
the scheme more closely with 
the current needs of the steel 
industry could also make it 
more appealing. 

“While the foundational 
terms remain the same, tweak-
ing the benefits and addressing 
past challenges could signifi-
cantly enhance the attractive-
ness of PLI 2.0 for steel produc-
ers,” he said.

For an extended version of 
this story, go to livemint.com.

$275 billion just before the 
launch of ChatGPT, is now 
worth $3.47 trillion, briefly 
overtaking Apple Inc. on Fri-
day to become the world’s 
most valuable company.

“While its competitors are 
investing in building out their 
own infrastructure stack, 
Nvidia is still miles ahead of 
the rest of the market and 
commanding the attention of 
ambitious service providers 
keen to develop their AI trans-
formation capabilities,” said 
Phil Fersht, chief executive 
officer of US-based HFS 
Research, an outsourcing 
research firm.

these partnerships were akin 
to similar tie-ups with SAP and 
Oracle. IT services companies 
customize and integrate soft-
ware from SAP and Oracle in 
their clients’ systems, which 
help large companies manage 
human resources, accounting 
s y s t e m s  a n d  s u p p l y 
chain management.

“This is just like what IT ser-
vices companies did with SAP 
and Oracle partnerships 
where service providers were 
system integrators of the soft-
ware the two companies (SAP 
and Oracle) had to offer,” said 
the Singapore-based analyst.

Nvidia, which was worth 

cloud-native software plat-
form.

According to a second ana-
lyst, these partnerships also 
help Nvidia build its ecosystem.

“This is a win-win for both 
(IT services companies and 
Nvidia). IT services can get 
more business leveraging the 
growing demand of Nvidia’s 
chips and AI platforms from 
their clients, and Nvidia will be 
expanding its ecosystem by 
partnering with more IT servi-
ces companies as system inte-
grators,” a Singapore-based 
analyst on the condition of 
anonymity.

Both analysts agreed that 

lyst at a domestic brokerage on 
condition of anonymity. “This 
is why these companies are 
using IT service providers as 
system integrators.”

The scramble for AI part-
nerships comes at a time of 
uncertainty over the technol-
ogy’s deployment, almost two 
years after the debut of 
OpenAI’s ChatGPT.

Apart from its mainstay AI 
chips, some of Nvidia’s offer-
ings include Nvidia AI Foun-
dry, Nvidia Omniverse and 
Nvidia AI Enterprise, all 
designed to help clients inte-
grate AI into their work. While 
Nvidia Omniverse helps devel-

ture Plc, the world’s biggest 
software services provider, 
launched the Nvidia business 
group, under which 30,000 
employees would be trained.

“IT services companies are 
partnering with Nvidia 
because everyone wants their 
chips, which are basically their 
graphic processing units 
(GPUs). Fortune companies 
know that Nvidia’s chips work 
best when embedded in 
Nvidia’s own software and 
platforms, and they want to 
use this package as part of their 
AI workstreams,” said an ana-

FROM PAGE 1

India’s top tech services firms map AI ride with Nvidia partnership

Partnerships will help Nvidia 

build its ecosystem. REUTERS

clearance from the Department 
for Promotion of Industry and 
Internal Trade (DPIIT) under 
the Union ministry of com-
merce and industry.

The government closed the 
PLI 1.0 window early last year 
as applications for just about 
₹2,300 crore incentives out of 
the budgeted ₹6,322 crore 
were received since the launch 
of the scheme in 2021, while 

local production 
of specialty steel 
did not take off as 
expected.

Now, with steel 
cycle turning pos-
itive this year, the 
g o v e r n m e n t 
wants to relaunch 
PLI for steel as PLI 
2.0 with minor 

changes and a few additions so 
that production of specialty 
steel in the country takes off in 
a big way and helps stem the 
outgo of precious foreign 
exchange (forex) reserves. In 
FY21, India imported 4 million 
tonnes of specialty steel, lead-
ing to a forex outgo of about 
₹30,000 crore.

Union steel ministry about 
their participation in produc-
tion of import substitution 
products in the country and 
strengthen the Atmanirbhar 
Bharat initiative.

“We have finalized PLI 2.0 
without much changes from 
the earlier scheme. The 
scheme parameters are based 
on inputs from the industry and 
funds for supporting it would 
come from balance remaining 
in PLI 1.0 of about ₹4,000 
crore. The terms of the scheme 
would be similar to other PLIs 
that incentivize production of 
identified products for up to 
five years,” said the first of the 
two persons cited earlier, both 
of whom spoke on the condi-
tion of anonymity.

Specialty steel is value-
added steel where finished 
steel is given coating, plating, 
or heat treatment to transform 
it into high value-
added steel that 
can be used in var-
ious strategic sec-
tors  such as 
defence, space, 
power, automo-
bile, and special-
ized capital goods.

As PLI 1.0 was 
operational for 
just about two years, the new 
scheme may be kept running 
for three years starting FY26, 
said the second person.

 After the approval of the sec-
retaries’ committee, the 
scheme could be launched 
from FY26 after getting a final 
fund clearance from the 
finance ministry and scheme 

FROM PAGE 1

Govt to launch tweaked PLI 
for specialty steel soon

In FY21, India imported 4 million tonnes of specialty steel.   

As PLI 1.0 was 
operational for 

about two years, 
the new scheme 

may be kept 
running for three 
years from FY26

nominee vice president of the 
Asian Infrastructure Invest-
ment Bank. Mathew had other 
offers as well, including to pen 
the authorized biography of 
another business leader from 
the infrastructure space, 
which was more lucrative.

“I spent close to ₹70 lakh on 
my own for this book,” said 
Mathew. “I was not driven by 
money when I took this 
assignment. I made it very 
clear that it cannot be a ‘paid 
project’ or a ‘commissioned 
project’ but an ‘independent 
project’.”

While writing the biogra-
phy, Mathew had received pri-
vate papers and confidential 
correspondence, spent over 

160 hours with 
Tata, and met 
with more than 
135 people.

M a t h e w 
asserted that the 
book challenges 
many widely held 
beliefs. Among 
them: Naval Tata, 
along with his 

sons Ratan and Jimmy Tata and 
their half-brother Noel Tata, 
had a direct lineage to the cen-
tral Tata family. The genealogy 
traces back to the founders, 
thereby debunking the myth 
that Naval Tata inherited the 
Tata name after being adopted 
by Lady Navajbhai Tata.

In 2022, Harper Collins 
secured the publishing rights to 
the Tata biography for a record 
₹2 crore—10 times what authors 
typically get paid for a non-fic-
tion book. The publisher had 
dubbed the book as the “only 
comprehensive, definitive and 
authorized account of Mr Tata’s 
life and times”.

varun.sood@livemint.com

past stating that it was an 
authorised biography.

An email sent to HarperCol-
lins on Saturday remained 
unanswered.

“I cannot criticize him 
where criticisms are not due,” 
Mathew riposted during the 
phone conversation with Mint. 

He said the book was blunt 
in stating that Ratan Tata 
made a mistake by not partici-
pating in the committee that 
appointed his successor at 
Tata Sons. Consequently, 
Cyrus Mistry—whose family 
owned an 18.4% stake in Tata 
Sons—was appointed chair-
man in 2012. This decision led 
to conflicts, ultimately result-
ing in Mistry’s dismissal by the 
board four years later. 

Mathew had approached 
the late Cyrus Mistry for his 
perspective on the events; 
however, he stated that his 
email to Mistry went unan-
swered.

Another criticism in the 
book of Tata’s chairmanship 
was his choice of West Bengal 
as the manufacturing base for 
the Tata Nano. “His choice (of 
West Bengal) was wrong, and 
he lost the plot,” Mathew 
averred.

Even though Tata, who did 
not get married, is 
survived by his 
younger brother, 
Jimmy, two sis-
ters, and one half-
brother, Noel 
Tata, none of the 
family members 
intend to take any 
action against 
Harper Collins, 
according to the executive 
cited above. 

Noel Tata was entrusted as 
the chair of Tata Trusts on 11 
October, which owns 66% of 
Tata Sons. 

To Mathew’s credit, the 
author did not seek any finan-
cial benefit from the Tata 
group. He even refused Tata 
Hotel’s hospitality when he 
travelled between March 2018 
and early 2022 while 
researching and meeting for 
the book. 

Mathew said he made many 
sacrifices to write Tata’s biog-
raphy, including letting go of a 
prestigious job offer to relo-
cate to Shanghai as India’s 
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The biography of 
Tata minus the 
‘authorized’ tag

On 11 October, Noel Tata was 

entrusted as the chair of Tata 

Trusts, which owns 66% stake 

in Tata Sons. HT

A criticism in the 
book of Tata’s 

chairmanship was 
his choice of West 

Bengal as the 
manufacturing 
base for Nano

around $45–50 per tonne,” the 
person said. The group plans to 
fund most of the expansion 
process via internal accruals.

Even after last week’s acqui-
sition of Orient Cement, Adani 
has enough money to buy more 
assets and build new plants, the 
person cited earlier said.

“Our greenfield plans are 
equally strong. In fact, most of 
the acquisitions, if one has 
observed, have substantial 
potential for their greenfield 
expansion opportunities, 
which, after acquisition, 
becomes a part of our brown-
field plans,” said the first person, 
adding that after the Penna 
Cement acquisition in June, the 
cement unit had around 
₹10,000–12,000 crore in books, 
which got added to the cash 
flows in the September quarter.

“Even though the Septem-
ber quarter was leaner than 
other quarters this time, even if 
the open offer for the Orient 
Cement acquisition gets fully 
subscribed, Ambuja Cements 
will still have ₹4,000–5,000 
crore cash in the books. There 
is no debt and if required for the 
greenfield plan or any compel-
ling acquisition, a small amount 
of credit may be availed of from 
banks,” said the first person.

Meanwhile, Adani has a sepa-
rate plan to invest ₹5,500 crore 
in cement and logistics  in Bihar, 
which is still in early stages.

For an extended version of 
this story, go to livemint.com.
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Adani plans 
greenfield 
cement unit 
in Odisha
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Better performance

Launched in September 2019, Mint’s Emerging Markets Tracker provides a 
summary of economic activity across 10 large emerging markets* based on seven 
high-frequency indicators. Thailand topped the EM league table in September. 
Indonesia and The Philippines were second and third, respectively. India secured 
the fourth rank, jumping two places since August.

THAILAND climbed four places 
to the �rst position in the EM 
league table as its stock market 
performance, currency and export 
growth outshone other EMs.

1 2 3

EMERGING MARKETS TRACKER

Scoring method: The best-performing economy's value on any given indicator gets a score of 100, the worst one gets zero, and the rest are 
interpolated linearly for their relative scores. A country's composite index score is the simple average of its seven indicator scores. Latest available 
data used (as of 27 October 2024). Scores/ranks may change as more data comes in. *Russia has been dropped from the tracker temporarily as 
some data has not been reliably available since the Ukraine war began.

Country

TOP COUNTRIES

Source: Bloomberg, Mint calculations

Data: Payal Bhattacharya; Graphics: Paras Jain

**Change in monthly average. Exchange rate is against US dollar.
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THE PHILIPPINES dropped one 
position to the third rank in the 
EM table backed by strong GDP 
growth, steady manufacturing 
activity and stable in�ation.

INDONESIA jumped 
two places to the second 
position boosted by 
strong export growth 
and stable in�ation.

PHILIPPINES

BRAZIL

international disputes & investiga-
tions at Nishith Desai Associates, said 
one should not see the proposed 
mechanism with a narrow lens. “It is 
not designed to just cater to the 200 
cases going to foreign arbitration 
centres, but it is to address the 
approximately 5 million pending 
cases in India,” referring to cases 
pending before arbitrators in addi-
tion to courts.

The proposed mechanism, coupled 
with curated appellate tribunals, 
intends to bring effectiveness and effi-
ciency to the dispute-resolution pro-
cess, making it a competitive centre 
among all international options, he 
said. “Even after the Indian system 
becomes robust, there may be reasons 
for cases involving Indian parties to be 
adjudicated in foreign seats. In a larger 
context, both can coexist and flourish.”

Nonetheless, some remain sceptical 
about the ground-level implementa-
tion and who would appoint the mem-
bers to the appellate tribunal.

Since the act states it “may” provide 
for an appellate arbitral tribunal, this 
implies the mechanism is optional, 
said Shaneen Parikh, partner and 
international arbitration head at Cyril 
Amarchand Mangaldas. In certain 
specific instances, parties may opt for 
the appellate tribunal mechanism, 
particularly in commodities disputes, 
she said.

“I am sceptical about this expecta-
tion (of selecting domain experts) as 
the prevailing trend of appointing 
only retired judges may continue, 
without experts also being on the 
panel.”

Arbitration needs right talent
India needs domain experts on appeals tribunals to reduce the backlog and become a global arbitral hub

Institutional arbitration could reverse such cases moving overseas. ISTOCKPHOTO

Neha Joshi

neha.joshi@livemint.com

MUMBAI

I
ndia’s plan to introduce appellate 
tribunals dedicated to arbitration 
would reduce the burden on 
courts and position the country as 
a global hub to arbitrate disputes 

only if these bodies are staffed with 
the right talent, according to legal 
experts.

Institutional arbitration could fos-
ter discipline and accountability 
among Indian arbitrators and possi-
bly reverse the trend of such cases 
moving overseas, said senior advo-
cate Janak Dwarkadas. For this, he 
said, both arbitral and appellate tri-
bunals should include domain 
experts.

He proposed substituting the term 
“court” in the existing act with 
“domain expert arbitration tribu-
nals”, staffed by retired judges and 
skilled lawyers who are willing to 
dedicate their time, with the final 
appeal resting before the Supreme 
Court. “By leveraging this tal-
ent, we could establish 10 to 15 
arbitration tribunals across the 
country ready to deliver what 
our courts currently struggle to 
provide due to their backlog—
not due to inefficiency, but sim-
ply because they lack the time.”

The Union law ministry’s 
draft amendment on 18 October 
introduced arbitral appellate tribu-
nals. These would allow disputing 
parties to appeal arbitral awards with-
out resorting to the courts, but only if 

the arbitration is conducted through 
recognized institutions that currently 
face low caseloads.

Mint reported on 29 September 
that the government was working to 
strengthen the India International 

Arbitration Centre (IIAC), the coun-
try’s only centrally funded arbitration 
institution, by increasing the institu-
tion’s caseload.

There are 61,573 arbitration cases 

pending across all district courts, 
13,597 cross high courts, and 43 
pending cases before the Supreme 
Court as of 24 October. Apart from 
that, according to Dwarkadas, Indian 
parties were involved in 160 cases 

before the Singapore International 
Arbitration Centre (SIAC), 79 cases 
before the International Court of 
Arbitration (ICC), and 1.6% of the total 
cases before the London Court of 

International Arbitration (LCIA).
If the government and the judiciary 

could adjust the strategy around arbi-
tration, India could not only retain 
cases within its borders but also posi-
tion itself as an international arbitra-
tion centre, akin to SIAC, ICC, and 
LCIA, he said. 

There is more data to suggest that a 
large number of high-stakes arbitra-
tions involving Indian parties were 
conducted in foreign jurisdictions.  
“Since 2011, SIAC has administered 
over 1,400 cases involving Indian par-
ties, with the disputes amounting to 
more than SGD 20 billion,” said San-
jeev Kapoor, partner at Khaitan & Co. 
“India has topped SIAC’s list of foreign 
users for four years in a row and Indian 
parties also appear among the top ten 
users of ICC arbitration.”

According to Kapoor, this trend is 
particularly visible in sectors like 
energy, infrastructure, and technol-
ogy, where contracts often specify 
arbitration in centres like Singapore, 
London, and Paris.

To arbitrate such cases within the 
country, India needs more than 
the mechanism proposed by the 
Central government, according 
to Kapoor. “It is the entire arbi-
tration ecosystem—from the 
appointment of the arbitral tri-
bunal to the enforcement of 
awards, including incidental 
processes—that needs to be 

strengthened and expedited if India 
wants to limit the exodus of India-re-
lated arbitration disputes to foreign 
jurisdictions.”

However, Vyapak Desai, leader of 

ALTERNATIVE MECHANISM

THE law ministry’s 
draft amendment on 
18 October 
introduced arbitral 
appellate tribunals

THESE aimed to 
allow disputing 
parties to appeal 
arbitral awards away 
from courts

ARBITRATION 
is allowed only via 
recognized 
institutions with low 
caseloads

THE Centre aims to 
strengthen the IIAC, 
by increasing the 
caseload of that 
institution



LIVEMINT.COM
CORPORATE MONDAY, 28 OCTOBER 2024

NEW DELHI 07

Top firms back NFRA’s 
new group audit rules

Regulator proposes to raise lead auditor accountability to ensure quality

The amendments aim to address gaps in group audits, flagged as “severely deficient”, 

with lead auditors overly relying on subsidiary auditors. ISTOCKPHOTO

steelworks in Karnataka. This 
will take its total domestic 
capacity to just over 34 mtpa.

It also expects to operation-
alize four new iron ore mines 
during the latter half. This will 
help it reduce raw material and 
logistics costs as the mines will 
be closer to its mills, the top 
executive said. The new mines 

half of FY25 are estimated to 
be about 5.1 million tonnes, 
according to data from market 
intelligence platform BigMint. 
That’s a 54% year-on-year rise.

However, JSW Steel’s per-
formance in Q2 was better 
than the street's expectations, 
which had priced in an even 
lower Ebitda. Its cost-saving 
efforts aided its financial per-
formance, analysts said. This is 
expected to further aid mar-
gins in the latter half as prices 
improve, the analysts noted.

“A combination of low raw 
material costs, firm steel prices 
and operating leverage should 
drive ₹2,000-3,000/tonne 
recovery in steel margins in 2H 
FY25E,” said analysts at Kotak 
Institutional Equities led by 
Sumangal Nevatia. They have 
pencilled in Ebitda of ₹10,077- 
11,703 per tonne in FY25 and 
FY26 on an annualized basis.

For an extended version of 
the story go to livemint.com

will take the company’s cap-
tive sourcing of iron ore to 41%.

The steelmaker also expects 
its coking coal costs to fall by 
$20-25 per tonne on expecta-
tions of lower prices and using 
more cost-effective blend that 
it is experimenting with.

“We remain bullish for H2,” 
Acharya said. “The second half 
will have stronger seasonal 
demand, and additional capac-
ities are playing out at the right 
time. It will give us a good vol-
ume increase, and also abso-
lute improvement in Ebitda.”

Ebitda stands for earnings 
before interest, taxes, depreci-
ation and amortization, a met-
ric to gauge profitability.

The steelmaker’s Ebitda in 
Q2 dropped 31% year-on-year 
to ₹8,757 per tonne due to 
lower steel price, which had 
fallen to nearly four-year lows 
in September due to competi-
tion from cheap imports. 
India's steel imports in the first 

Nehal Chaliawala

nehal.chaliawala@livemint.com

MUMBAI

J
SW Steel expects its mar-
gins to improve in the sec-
ond half of FY25 as steel 
prices recover after touch-

ing multi-year lows in Septem-
ber, while the company’s cost-
cutting measures continue to 
deliver results, according to a 
top executive.

Additional capacity from 
the company’s upcoming 
expansion projects will also 
help increase sales and spread 
fixed costs on a wider base, fur-
ther aiding margins, Jayant 
Acharya, the joint managing 
director at the steelmaker, said 
in an interview.

JSW Steel expects 6 million 
tonnes per annum (mtpa) of 
capacity addition in the latter 
half of the fiscal—1 mtpa at its 
Bhushan Power and Steel unit 
and 5 mtpa at its Vijaynagar 

JSW Steel pins hope on H2 turnaround

Jayant Acharya, joint managing 

director, JSW Steel Ltd. MINT

Gireesh Chandra Prasad
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T
he National Financial Report-
ing Authority’s (NFRA) board 
will soon consider enforcing 
tighter norms for statutory 
audits of conglomerates, two 

people aware of the development said, a 
move that has received support from some 
of the top audit and consulting firms.

The period for receiving public feed-
back ends this month and the NFRA’s 
12-member board is expected to meet 
soon after, said one of the people seeking 
anonymity. It will consider the proposal 
for making the auditor of a holding firm of 
business groups responsible for consoli-
dated financial statements even if subsidi-
ary accounts are signed by other auditors.

“Implementation will be based on the 
decision of NFRA’s board, which com-
prises representatives of Sebi, RBI, Comp-
troller and Auditor General of India and 
two independent members. The board’s 
decision will be notified,” said the person.

NFRA is set to go ahead with the changes 
even as audit profession’s self-regulator, 
the Institute of Chartered Accountants of 
India (ICAI), had called for a “pause” on 
harmonizing domestic audit norms for 
group companies with the global practices 
to allow for “a comprehensive review and 
discussion with all relevant stakeholders”.

NFRA has offered a carve-out for audit 
of certain businesses from the 
proposed norms so that small 
auditors’ concerns over larger 
audit firms increasing their 
market share are addressed.

BSR& Co. LLP., PwC in 
India, Grant Thornton Bharat 
and another leading audit 
firm, which did not wish to be 
named, supported NFRA’s tighter norms.

“BSR& Co LLP believes that alignment 
with the global standards is a step in the 
right direction for audit quality,” the firm 
told Mint about NFRA’s proposed amend-
ments to SA600, the audit standard deal-
ing with group financial statements. “Any 
changes should allow for education and 
transition for the audit profession.”

While BSR has a contractual arrange-
ment with KPMG to share certain meth-
odology, tools, software and training, it is 
an independent firm.

The amendments seek to fix gaps in the 
current regime of audit of business groups 
which the regulator has said are “severely 
deficient” as the lead auditor of  holding 
firm was seen placing a “mechanical reli-
ance” on auditors of subsidiaries. NFRA 
said in some group audit cases it investi-
gated, there were signs of siphoning funds 
using promoter-led subsidiaries.

Sanjeev Krishan, chairperson, PwC in 
India, said with the proposed changes, 

NFRA aims to adopt best global account-
ing and auditing standards to ensure 
Indian practices align with international 
standards. “This initiative, coupled with 
proper training and appropriate transition 
time, will foster investor confidence and 
create trust among stakeholders,” Krish-
nan said. “It will help establish an enabling 
framework that supports sustainable eco-
nomic growth while upholding highest 
standards of accountability, positioning 
India as a leader in financial governance.”

Vishesh C. Chandiok, chief executive, 

Grant Thornton Bharat, said it has always 
supported regulatory initiatives that aim 
at enhancing audit quality. “As indicated 
by trends in regulatory findings, SA600 
was clearly in need of alignment with the 
international standards and we are glad to 
see the proposal in that direction, albeit in 
a staggered manner. It is encouraging to 
see the regulators presenting their ration-
ale for the proposed changes, including 
their consideration of apprehensions 

related to the alignment.”
NFRA’s proposed change 

applies to public interest enti-
ties under the regulator, bar-
ring state-owned companies, 
banks, insurers and respec-
tive branches. “We do believe 
the proposal will work toward 
bringing in global best prac-

tices in group audits with clarity in the role 
of principal auditor, enhanced transpar-
ency in component reporting and essen-
tially enhancing trust in financial report-
ing," said Chandiok. The principal auditor 
oversees the holding company, while 
components refer to its subsidiaries

Queries emailed to the NFRA, ICAI and 
SRBC & Co. Llp., a leading audit firm, on 
23 October seeking comments remained 
unanswered at the time of publishing.

For an extended version of the story go to 
livemint.com

EMBRACING GLOBAL STANDARDS

NFRA will go ahead 
with the changes 
even as ICAI called 
for a comprehensive 
review of proposals

IT proposed carve-
outs to ease small 
auditors’ concerns 
about larger firms 
expanding mkt share

THE changes apply 
to public interest 
entities, barring 
state-owned firms, 
banks and insurers

Canara HSBC Life Insurance Company Limited
35th Floor, IFC M3M, Golf Course Road Ext, Sector 66,

Gurugram – 122002, Haryana (India)
Email: ipoCHL@Canarahsbclife.in

NOTICE INVITING BIDS/OFFERS
Open Tender is invited against RFP for engagement of International Legal Counsel
to the company for Initial Public Offering through an offer for Sale. This tender
has been uploaded on hhttttppss::////wwwwww..ccaannaarraahhssbbcclliiffee..ccoomm//tteennddeerrss--
nnoottiicceess..hhttmmll, website of Canara HSBC Life Insurance Company Ltd. All
prospective bidders are advised to visit the aforesaid website for downloading
the RFP under Latest Tender tab.

Dated 28-October-2024

Canara HSBC Life Insurance Company Limited
35th Floor, IFC M3M, Golf Course Road Ext, Sector 66,

Gurugram – 122002, Haryana (India)
Email: ipoCHL@Canarahsbclife.in

NOTICE INVITING BIDS/OFFERS
Open Tender is invited against RFP for engagement of Domestic Legal Counsel
to the Company for Initial Public Offering through an offer for Sale. This
tender has been uploaded on hhttttppss::////wwwwww..ccaannaarraahhssbbcclliiffee..ccoomm//tteennddeerrss--
nnoottiicceess..hhttmmll, website of Canara HSBC Life Insurance Company Ltd. All
prospective bidders are advised to visit the aforesaid website for downloading
the RFP under Latest Tender tab.

Dated 28-October-2024



LIVEMINT.COM
08 MONDAY, 28 OCTOBER 2024

NEW DELHI GLOBAL

he made along with Vice President Kamala 
Harris, proved to be a breakthrough, 
according to U.S. officials. 

Reassured that Israel was listening to U.S. 
advice to direct its airstrikes at military sites, 
Biden agreed to bolster Israel’s defenses by 
sending a Thaad antimissile system and 
nearly 100 American soldiers to operate it to 
Israel, a decision he formally signed off several 
days later. 

As Israel continued to refine its plan, U.S. 
officials took other steps to cement the 
understanding about the narrowed scope of 
Israel’s retaliation. 

In addition to sending the Thaad system, the 
White House announced on Oct. 11 that it was 
tightening oil sanctions against Iran, including 
measures against the “ghost fleet” shipping 
companies that were helping Iran smuggle oil. 
The clampdown on Iran’s oil smuggling was 
aimed at showing Israel it didn’t need to use 
military action to interrupt Tehran’s oil trade. 

Israeli strikes pummeled Iran’s air-defense systems and missile production, U.S. officials say

How Biden pushed Israel to limit its Iran 
attack and still inflict a heavy blow

With Iran launching more ballistic missiles in October, it was clear to President Joe Biden that there was no dissuading Israel from striking 

back hard. The goal instead was to shape Israel’s response. AP

Michael R. Gordon, Lara Seligman & 

Nancy A. Youssef

WASHINGTON

T
wo weeks before Israeli warplanes 
struck Iran Saturday morning, 
President Biden and Israeli Prime 
Minister Benjamin Netanyahu 
agreed on the parameters of the 

attack in a half-hour phone call, their first in 
almost two months. 

After mounting worry that Israel might 
strike Iran’s oil infrastructure or even nuclear 
installations, the Israeli leader set his sights on 
military targets —to the relief of American 
officials.

The airstrikes that unfolded met Wash-
ington’s expectations while dealing Iran a 
punishing blow . 

The attack destroyed Iran’s most 
advanced air-defense systems, while deliv-
ering a setback to the country’s ballistic mis-
sile program, U.S. and Israeli officials said 
Saturday.

While Iran is still considering its response, 
U.S. officials hope the severe damage 
inflicted on Iran’s air defenses will discour-
age Tehran from striking back as Washing-
ton renews diplomacy aimed at quelling the 
fighting in Gaza and Lebanon. 

“It looks like [Israel] didn’t hit anything 
other than military targets,” Biden told 
reporters Saturday. “I hope that this is the 
end.”

Nearly a month ago, the prospects of 
escalation seemed more ominous. Iran had 
carried out an Oct. 1 attack on Israel that 
involved about 180 ballistic missiles, some 
that reached their targets causing minimal 
damage and some that 
U.S. officials say could 
have led to substantial 
casualties had they not 
been intercepted. 

After Israeli and U.S. forces successfully 
blocked a similar Iranian attack against 
Israel in April, Biden urged Netanyahu to 
temper his response. Israel confined its 
retaliation to striking the radar for an S-300 
air-defense system, reducing the risk of 
escalation. 

But with Iran launching even more ballis-

tic missiles in October, it was clear to Biden 
that there was no dissuading Israel from 
striking back hard. The goal instead was to 
shape Israel’s response.

To many in the administration, the loom-
ing Israeli strikes risked an all-out conflict 
that might lead to Iranian counterattacks 
against Saudi oil installations, disruptions in 
the energy markets and a spike in oil prices 

less than a month before 
the U.S. presidential elec-
tion.

“If I were in their 
shoes, I’d be thinking about other alterna-
tives than striking oil fields,” Biden said on 
Oct. 4, referring to the Israelis. 

When Israeli officials indicated they were 
eyeing potential sites in Tehran, American 
officials pushed back, concerned that attacks 
against the Iranian capital could cause civil-
ian casualties.

His call with Netanyahu on Oct. 9, which 

that the Pentagon’s warga-
ming skills had “atrophied.” 
The military services scram-
bled to up their game.

Traditionally conducted 
using maps, grids and dice—
essentially sophisticated cous-
ins of familiar board games like 
Risk and Stratego—some war-
games entail tabletop models 
that resemble electric-train 
sets or require an entire room. 

Computer wargames still 
generally resemble complex 
maps more than first-person 
shooter games such as Call of 
Duty. But their speed and pro-
cessing power allow operators 
to run and rerun scenarios at a 
tempo never before possible, 
and to generate scads of data 
for analysis. 

In a project called Game-
break for the Pentagon’s 
Defense Advanced Research 
Projects Agency in 2020, sci-
entists at military contractor 
Northrop Grumman devel-
oped AI models to essentially 
play Command PE, processing 
more than 200 quadrillion 
options—or 2 followed by 17 
zeros. 

AI is increasingly helping 
users create scenarios, run 
games and sift through results 

for trends and surprises. 
French wargame maker 
MASA Group boasts that AI 
allows its Sword program to 
be run more easily than rivals’ 
systems.

Whether AI and advanced 
software actually improve 
wargaming and preparations 
for war is a question sparking 
battles of its own. Warfare is so 
complex—buffeted by factors 
ranging from equipment and 
strategy to politics, weather 
and corruption—that model-
ing all the inputs entails pars-
ing an almost infinite number 
of variables. Quantifying 
unquantifiables such as mili-
tary morale requires arbitrary 
decisions.

“If all your data for a simula-
tion is garbage, it’s garbage out 
too,” said Anna Knack, who 
leads research on AI and secu-
rity at Britain’s Alan Turing 
Institute, a government-
funded research center. 

Skeptics say digital warga-
ming, in an unintended twist, 
may actually reduce under-
standing of scenarios because 
software’s underlying algo-
rithms aren’t accessible to 
users.

“It takes some of the human 

Bloomberg
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S
audi Aramco’s venture 
arm has earmarked $100 
million to invest in arti-

ficial intelligence (AI) startups 
as it looks to accelerate Saudi 
Arabia’s push to become a 
more competitive force in 
global AI.

Wa’ed Ventures has 
appointed an advisory board 
made up of former employees 
from companies including 
Meta Platforms Inc. and Ama-
zon.com Inc. to explore early-
stage investments in the sec-
tor. Money will be deployed 
over the next three years, 
according to the company.

“This investment will not 
only incentivize local entre-
preneurs but also support the 
localization of global talent,” 
Anas Algahtani, acting chief 
executive officer of Wa’ed, 
said in a statement on Sunday.

The $500 million VC arm 
of oil giant Aramco has been 
doubling down on AI this year 
as Saudi Arabia aims to turn 
itself into a top 15 country for 
artificial intelligence. The 
fund recently invested $15 
million in South Korean chip-
maker Rebellions Inc. and 
also joined funding rounds for 
AI platform aiXplain and 
Peter Thiel-backed firm Ten-
derd.

Saudi Arabia’s AI strategy is 
to spend this decade using 
data and AI to drive the eco-
nomic diversification agenda 
known as Vision 2030—and 
then start competing globally 
after 2030.

It has been competing with 
the UAE for AI investment, 
with both racing to set up 
expensive data centers to sup-
port the technology and 
become the regional tech 
superpower.

Aramco’s 
venture arm 
allocates 
$100 mn for 
AI spending

On Oct. 17, U.S. B-2 bombers carried out 
airstrikes in Yemen against underground 
bunkers used by Houthi militants to store 
missiles and other weapons. The Houthis 
have been attacking shipping in the Red Sea 
and conducting sporadic 
attacks on Israel. Use of the 
bombers signaled the White 
House was willing to escalate its 
use of force when necessary, a 
cautionary message for Iran and 
a reassuring one for Israel, offi-
cials said.

In the attack Saturday morn-
ing, more than 100 Israeli 
planes struck 23 sites in Iran, 
confining their attacks to targets that dem-
onstrated the understanding reached 
between Biden and Netanyahu had held. 

An Israeli official said that Iran had four 
batteries of S-300 antimissile batteries, 
the most advanced in Tehran’s air-defense 

arsenal, before Israel’s recent strike and 
that all of them were destroyed.

“Israel’s strikes were designed to show 
Iranians how much more it could do if Iran 
retaliated,” Dennis Ross, a former U.S. offi-
cial on Middle East issues in Republican and 
Democratic administrations, wrote in a 
social-media post. “By taking out air 
defenses the Israelis showed the Iranians 
their vulnerability.”

U.S. officials said that the strikes on Iran’s 
ballistic missile program damaged some pro-
duction capabilities that could take Iran years 
to recover from.

Among the locations struck was Parchin, 
where a plant is located that makes solid rocket 
fuel, according to Fabian Hinz, research fellow 
at the International Institute for Strategic 
Studies, a London-based think tank.

“If you look at missile production pro-
cesses, they are very complex, they have 
complex supply chains and they have critical 
bottlenecks that can be surprisingly nar-
row,” said Hinz. Israel “might have been able 
to cause quite a bit of disruption without the 
strike appearing too major.” 

Iran still has missiles in its inventory. U.S. 
officials estimated in 2022 that Iran had over 
3,000 ballistic missiles of all ranges in its 
stockpile. 

Iran denied that its military capabilities 
had been extensively damaged and sought to 
show life in Tehran had resumed to normal. 
At least four Iranian soldiers were killed and 
three sites suffered minor damage, accord-
ing to Iranian officials. 

“Iran’s nuclear facilities 
haven’t been impacted,” Rafael 
Grossi, director general of the 
International Atomic Energy 
Agency, wrote in a social-me-
dia post. At the White House, 
Biden and Harris received a 
briefing Saturday from their 
national-security team on the 
Israeli attack.

“President Biden directed that 
every effort be taken to protect our forces and 
help defend Israel against any potential 
responses from Iran and its proxies,” the 
White House said in a statement.

feedback@livemint.com
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U.S. officials 
estimated in 2022 
that Iran had over 

3,000 ballistic 
missiles of all 
ranges in its 

stockpile

Force lieutenant colonel. Con-
vincing his superiors to 
employ commercial, off-the-
shelf gaming software, 
though, took some work, he 
recalled. “At first it was like, 
‘Nooooo.’ ”

Some officers have long 
derided wargames as enter-
tainment, navel-gazing or 
“bogsats,” short for “bunch of 
guys standing around talk-
ing.” But the simulations—
especially digital ones—can 
hone decision-making, spa-

tial aware-
ness and 
maneuver-
ing abili-

ties, say advocates.
“There’s no doubt that skills 

in a game matter on the battle-
field,” said Arnel David, a U.S. 
Army colonel who advises the 
North Atlantic Treaty Organi-
zation’s top general and helps 
lead an informal organization 
to promote wargaming of all 
sorts, called Fight Club Inter-
national. 

Wargaming, which first 
took its modern form in Prus-
sia about 200 years ago , got a 
boost in the U.S. in 2015 when 
then-Deputy Secretary of 
Defense Robert Work warned 

Daniel Michaels & 

Juanje Gómez

feedback@livemint.com

M
ilitaries worldwide 
run battle scenarios 
using one family-run 

British company’s software, 
rooted in Tom Clancy novels. 
Watch a video simulation to 
see how.

Warfare is changing at a 
pace unseen in almost a cen-
tury, as fighting in Ukraine and 
the Middle East shows. For 
military commanders, tack-
ling that upheaval demands 
fast and constant adaptation. 

Increasingly, that entails 
playing games.

Wargames—long the 
realm of top brass and classi-
fied plans—let strategists test 
varying scenarios, using dif-
ferent tactics and equip-
ment. Now they are filtering 
down the ranks and out 
among analysts. Digitization, 
boosted by artificial intelli-
gence, helps yield practical 
lessons in greater safety and 
at lower cost than staging 
military maneuvers would. 
Wargames can also explore 
hypotheticals that no exer-
cise could address, such as 
nuclear warfare.

Proponents of wargames 
include Tim Barrick, a 
retired Marine colonel who is 
now wargaming director at 
Marine Corps University. He 
drills students using board 
games and computers. In one 
online exercise, he pushed 
eight Marine majors repeat-
edly through the same Pacific 
military engagement, using a 
program called Command: 
Professional Edition.

This software is unusual 
because it didn’t originate 
with a defense contractor or 
institute, as most wargames 
do. It is a simulation program 
built and marketed by gam-
ers with almost no military 
background—and rooted in 
Tom Clancy novels. Users of 
all stripes have made it a sur-
prise hit.

Over the two months that 

Barrick’s Marine majors 
played Command PE, as it’s 
known, their creativity grew. 

“These are not simple 
problems,” said Barrick, who 
previously ran the Marine 
Corps Warfighting Lab’s 
wargaming division. “It’s not 
like we’re asking them to play 
checkers.”

The game has become a 
surprise hit, for users of all 
stripes. The Air Force 
recently approved Command 
PE to run on its secure net-
works. Britain’s Strategic 
Command just signed up to 
use it in training, education 
and analysis, calling it a tool 
“to test ideas.” And Tai-
wanese defense analysts tap 
Command PE to analyze 
responses to hostility from 
mainland China.

Command’s British pub-
lisher, Slitherine Software, 
stumbled into popularity. The 
family business got started 
around 2000 selling retail 
CD-ROM games like Legion, 
involving ancient Roman mili-
tary campaigns. 

When Defense Department 
officials in 2016 first contacted 
Slitherine, which is based in an 
old house in a leafy London 
suburb, its father-and-son 
managers were so stunned 
they thought the call might be 
a prank. 

“Are you taking the piss?” 
J.D. McNeil, the father, 
r e c a l l e d 
asking near 
the end of 
the conver-
sation. 

What drew Pentagon 
attention was the software’s 
vast, precise database of 
planes, ships, missiles and 
other military equipment 
from around the world, which 
allows exceptionally accurate 
modeling.

Former Air Force Air Mobil-
ity Command analyst Pete 
Szabo started using Command 
around 2017 to model military 
planes’ fuel consumption in 
battle scenarios. 

“It’s been a very powerful 
tool for us,” said the retired Air 

decision-making element 
away,” said Becca Wasser, who 
leads the Gaming Lab at the 
Center for a New American 
Security, a think tank in Wash-
ington.

Advocates say computeriza-
tion expands enormously both 
the usefulness of wargames 
and their range of potential 
users, often complementing 
manual games. 

“It’s a tool in a toolkit,” said 
David, who served in Iraq and 
Afghanistan.

Not all wargames involve 
combat. NATO, which in 
2021 adopted warfighting 
guidelines that call for 
“audacious wargaming,” also 
runs crisis-management 
simulations. U.S. Transpor-
tation Command runs war-
games involving shipments 
and logistics, its area of 
responsibility. 

Wargames that focus on a 
specific field, such as logistics, 
are relatively straightforward 
to design, while modeling big 
conflicts is vexing. 

To simulate a Chinese inva-
sion of Taiwan in a tabletop 
game played between teams of 
specialists in 2022, modelers 
hosted by the Center for Stra-
tegic and International Studies 
think tank in Washington 
spent more than a year design-
ing and preparing the project. 
Each of 22 iterations took a full 
day, between which the 
designers adapted the game to 
address new issues from each 
running.

It was a simple battle simu-
lation that Navy Lt. Larry Bond 
wanted to create in 1980, after 
using the service’s complex 
training game, Navtag, 
onboard his destroyer. 

Bond created Harpoon, 
published as a paper-and-
dice game that drew a big fol-
lowing thanks to its extensive 
technical data on military 
systems. One fan was insur-
ance-agent-turned-author 
Tom Clancy .

Clancy tapped Harpoon as a 
source for his first novel, “The 
Hunt for Red October,” and 
used it so extensively in writing 

his 1986 follow-up, “Red Storm 
Rising,” that he called himself 
and Bond “co-authors.”

A home-computer version 
of Harpoon flourished and 
then faded early this century. 
Frustrated fan Dimitris Dra-
nidis sought to replace it. 
The result, Command: Mod-
ern Operations, released in 
2013, took off as users—many 
in the military—added and 
corrected its open-source 
database.

The database now includes 
tens of thousands of items, 
from bullets to bombers, cov-
ering almost every front-line 
piece of equipment used by all 
the world’s militaries since 
1946. Users keep parameters 
like fuel capacity and operat-
ing range accurate.

After Work’s 2015 Pentagon 
memo sent the services scur-
rying to rediscover warga-
ming,  an Air 
Force official 
stumbled on Har-
poon and con-
tacted Slitherine, 
which held the 
publishing rights. 
The McNeils 
introduced him 
to Command, 
which they were 
also publishing as a consumer 
game.

“It never even occurred to 
me that we’d work with milita-
ries,” said Chief Executive Iain 
McNeil, whose father, J.D., 
had previously owned a scaf-
folding business. 

The Air Force sent two 
retired generals to assess the 
company, seeking to better 
understand its operations and 
Command’s database. They 
invited the McNeils and Drani-
dis for meetings at the Penta-
gon, where the newbies shot 
selfies standing behind the 
briefing-room lectern.

Slitherine created a version 
of Command for military and 
intelligence-agency needs, 
Professional Edition, address-
ing their security require-
ments and allowing them to 
upload classified data without 
giving access to programmers 

or other users, Iain McNeil 
said.

In the military world, most 
acquisitions undergo more 
rigorous testing than con-
sumer products for battle-
readiness, but Command flips 
that paradigm thanks to its 
evolution. With roughly one 
million commercial users, 
Command “gets beat up by the 
community to a degree that 
the defense industry just can’t 
do,” said Barrick, the Marines 
instructor.

Command focuses on bat-
tles and engagements, not 
campaigns or wars. “It’s really 
useful if you want a very close 
look—almost through a soda 
straw,” said Wasser at CNAS, 
who sees it as an excellent tool 
for training and education.

Education was one of the 
top uses cited at a conference 
of Command military users in 

Rome hosted by 
the Italian Air 
Force last year, 
attended by civil-
ian and uni-
formed defense 
p r o f e s s i o n a l s 
from the U.S., the 
U.K., Taiwan and 
beyond.

German Air 
Force Lt. Col. Thomas Silier 
explained how Command 
offered a way to teach mission 
planning that mixed class-
room theory and real-world 
experience.

In his seminars, a group of 
around 20 pilots would face 
an emergency, like defending 
a target from an incoming 
attack. They planned mission 
timelines and assessed fac-
tors such as flying time with a 
given fuel load. Their propos-
als were fed into Command, 
and the simulation played out 
on a big screen in the class-
room.

“It’s a stadium-like atmos-
phere,” with students cheer-
ing when missiles hit the 
enemy, said Silier. “One stu-
dent told me it’s more exciting 
than a Champions League 
football match.”

© 2024 DOW JONES & CO. INC.

A million people play this video wargame. So does the Pentagon.

The Pentagon was drawn to the software due to its vast, precise database of planes, ships, missiles 

and other military equipment, which allows exceptionally accurate modeling. AP

AI is increasingly 
helping users 

create scenarios, 
run games and 

sift through 
results for trends 

and surprises
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V
edanta Group firm Hindustan Zinc plans 
to pump in up to $2 billion (around 
₹17,000 crore) to double its production 

capacity to 2 million tonnes (mt) in the next few 
years, its CEO Arun Misra said.

The company which had already engaged 
consultants to ramp up its capacity is looking for 
mining partners for the same, Misra told PTI.

“We have a plan of doubling the production to 
2 million tonnes… So, I am sure by the end of this 
quarter, we should be able to make project 
announcements, which projects, how much and 
where it is happening.” he explained.

The company is targetting a production 
capacity of 1.2 mt in 2025, followed by 1.35 mt in 
2026 and 1.8 mt in 2027, Misra said.

“And then finally, sometime, we should be 
able to get 2 million tonnes,” he explained.

Hindustan Zinc is the world’s second-largest 
integrated zinc producer and the third-largest 
silver producer. PTI

Hindustan Zinc to 
invest up to $2 bn

P
iramal Pharma is utilizing a capex of about 
$85 million for various initiatives, 
including capacity expansion, 

maintenance and de-bottlenecking of CDMO 
(contract development and manufacturing 
organization) sites, in the current fiscal, 
according to its chairperson Nandini Piramal.

The Mumbai-headquartered firm, which 
aims to cross $2 billion in revenue by FY30, has 
already invested around $30 million in the first 
half of the ongoing fiscal on the initiatives.

“We expect the capex this year to be at a 
similar level as last year, which is about $85 
million,” Piramal told PTI in an interaction.

A part of the capex is planned for the domestic 
market while some of it would also go into the 
US business, she added. “Some part of it, around 
$30 million, is maintenance capex, and the rest 
would go into capacity expansion in Telangana 
and Dahej (Gujarat) plants and also towards de-
bottlenecking of some of the CDMO sites,” 
Piramal noted.

The firm last week reported over fourfold 
increase in consolidated net profit at ₹23 crore 
for the second quarter ended September. PTI

Piramal Pharma 
plans $85 mn capex

Piramal Pharma chairperson Nandini Piramal said 

a part of the capex is for the domestic market.

T
here has been a dramatic change in the 
tone and tenor of FSSAI, and the Indian 
food regulator has now become more pro-

active and industry-centred with fast responses 
in the last decade, said Nestle India chairman 
and managing director Suresh Narayanan.

Moreover, with the setting of more NABL-
accredited laboratories by different leaders of 
FSSAI, the credibility of the testing process has 
also increased, said Narayanan, who led Nestle 
India after the Maggi crisis, which unfolded 
almost a decade back.

In June 2015, FSSAI banned Maggi noodles 
for allegedly containing lead beyond 
permissible limits, forcing the company to 
withdraw the product from the market. Industry 
observers opine that only after the Maggi crisis 
did the FSSAI come into the limelight across the 
country though it was established almost seven 
years ago, in September 2008. PTI

FSSAI is now more 
pro-active: Nestle

T
he oil and Natural Gas Corporation 
chairman and managing director (CMD) 
should also be the chair of the firm’s 

subsidiary Hindustan Petroleum Corporation 
Ltd (HPCL) in line with the universal practice of 
a corporate group having only one chairman, a 
panel appointed to work out synergies between 
the two firms said in its report.

India’s top oil and gas producer Oil and 
Natural Gas Corporation (ONGC) had, in 
January 2018, bought the government’s entire 
51.11% stake in HPCL for ₹36,915 crore. The 
nation’s third-biggest oil refining and fuel 
marketing company thereafter became a 
subsidiary of ONGC. But HPCL, which initially 
did not even recognize the new owner, 
continues to be headed by a CMD, who does not 
report to parent firm ONGC or its board. ONGC 
has got just one board position on HPCL 
following the acquisition. On a prod from the 
ministry of petroleum and natural gas, ONGC 
appointed a three-member panel to work out 
synergies between ONGC and HPCL. PTI

‘ONGC head should 
be chair of HPCL’

I
ndia will open its first private military aircraft 
manufacturing facility on Monday as the 
South Asian nation ramps up its local defence 

production to cut reliance on imports.
The factory—a joint venture between Airbus 

SE and Tata Advanced Systems—will produce 
transport aircraft to replace Indian military’s 
aging fleet. Spanish Prime Minister Pedro 
Sanchez, who’s on a two-day visit to India, will 
inaugurate the facility with his Indian 
counterpart Narendra Modi in the latter’s home 
state of Gujarat.

The first aircraft is scheduled to be delivered 
in 2026 and the remaining by August 2031, 
according to Indian officials who asked not be 
named as the discussions are private. The  
facility follows a ₹21,900 crore contract between 
India and Airbus for 56 C-295 transporters three 
years ago. Of these, 16 aircraft will be made in 
Spain and rest in India, with state-owned firms 
as Bharat Electronics Ltd and Bharat Dynamics 
Ltd also contributing to the program, according 
to a statement.

The C-295s, which can carry as much as nine 
metric tons or 71 troops, will replace the aging 
Indian Air Force fleet of Avro cargo planes 
inducted six decades ago. India’s military 
expects to build more of these transport aircraft 
to help replace Russian-made An-32 
transporters that are fast reaching the end of 
their lives. Local components in the India-made 
C-295s will rise to as much as three-fourths from 
about half now, they said.

A spokesperson for ministry of defence 
declined to comment on the details. 

The move comes as India aims to reduce its 
dependence on foreign-made equipment, 
especially from Russia. Moscow remains New 
Delhi’s largest weapon supplier despite a drop in 
recent years, according to the Stockholm 
International Peace research Institute, an 
independent think tank that tracks weapons 
trade.  In addition, Russia’s invasion of Ukraine 
has delayed weapon supplies to India affecting 
defence preparedness and adding greater 
urgency to locally produce weapons.BLOOMBERG

Airbus, Tata to build 
aircraft in Gujarat

Spanish Prime Minister Pedro Sanchez will 

inaugurate the facility with PM Narendra Modi AFP
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F
ollowing the Supreme Court's censure, 
the Union government plans to impose a 
penalty of up to ₹15 lakh for pollution and 
environment-related offences ahead of 
Diwali and up to a ₹15,000 spot fine for 

burning crop residue or stubble, according to two 
officials.

The Supreme Court on Wednesday criticized 
the government for making the environment pro-
tection law toothless, amid worsening air quality 
in Delhi and the national capital region.

Every winter, the national capital and its sur-
rounding regions are blanketed in toxic smog, 
made worse by the burning of leftover straw in 
farms in neighbouring states ahead and the burst-
ing of firecrackers during Diwali.

The government now plans to amend the Envi-

Govt plans pollution penalty of 
up to ₹15 lakh ahead of Diwali

Centre also plans to impose a ₹15,000 spot fine for burning crop residue or stubble

PADDLING AHEAD

The Jammu and Kashmir Administrative Service (JKAS) organized the first-ever traditional boat race for women at Dal Lake in Srinagar on Sunday, 

drawing over 150 participants and marking a significant step forward in empowerment and inclusivity in the Valley. PTI

ronment (Protection) Act, 1986, and the Air (Pre-
vention and Control of Pollution) Act, 1981, accord-
ing to the officials, who declined to be identified.

“We have decided to decriminalise (stubble 
burning and other environmental offenses); we are 
replacing imprisonment with a penalty,” one of 
them said.

“In the existing 
rules, violators 
under the EP (envi-
ronment protection) 
and air Acts are sent 
behind bars for 
three years. The idea 
is to fast-track cases 
because cases get extended in court without any 
resolution. The range could be ₹10,000 to ₹1.5 mil-
lion (₹15 lakh) for all types of violators, and 
₹2,500-15,000 per incident for farmers found 
burning stubble.”

Cases of stubble burning have been on a decline 

this year. Stubble burning or burning events 
dropped to 4,969 between 15 September and 26 
October in Punjab, Haryana, Uttar Pradesh, Delhi, 
Rajasthan and Madhya Pradesh, against 7,136 cases 
reported during the corresponding period the pre-
vious year, per data from CREAMS-Indian Agricul-

tural Research Insti-
tute, which moni-
tors satellite data on 
stubble burning.

The air quality 
index (AQI) in Delhi 
sank to 356 on Sun-
day from 255 the 
previous day, 

according to data from the Central Pollution Con-
trol Board (CPCB). An AQI reading of 201-300 is 
categorised as ‘poor’, 301-400 as ‘very poor’, and 
401-500 as ‘severe’.

For an extended version of this story, go to 
livemint.com

The air quality index in Delhi sank 
to 356 on Sunday from 255 the 

previous day, according to data from 
the Central Pollution Control Board
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NUMBERS
IN

THE RATE at which India’s real GDP is 
expected to grow in 2024-25, driven by 

consumption and investment, according 
to finance minister Nirmala Sitharaman. 

7.2%
THE SIZE of an arms sale package 
the US is likely to sign with Taiwan, 

triggering warnings of 
“countermeasures” from China. 

$2 bn
THE NUMBER of jets Spirit Airlines, 

an American low-cost airline, is selling 
for about $519 million, amid financial 
challenges and an uncertain outlook. 

23
THE SUPPLEMENTARY loan Pakistan has 

requested from China amid financial 
challenges, taking the total loan under the 
currency swap agreement to $5.7 billion.

$1.4 bn
THE NUMBER of billing transactions 
NPCI Bharat BillPay’s Bharat Connect 

platform processes per month at present, 
up from 25 million in December 2020.

200 mn

HOWINDIALIVES.COM

J
apan’s Liberal Democratic Party and its 
coalition partner are set to lose their majority 
for the first time since 2009, according to a 
forecast from public broadcaster NHK, raising 

questions about the future of Prime Minister 
Shigeru Ishiba.

The LDP and Komeito appear likely to fall 
short of the 233 seats needed for a majority in 
the lower house of parliament, NHK predicts. 
Ishiba had aimed to secure a majority with his 
coalition partner, recognizing that the LDP 
would not retain the 247 seats it held before the 
election.

Public support for the LDP has nosedived 
after revelations last year that party members 
were secretly enriching themselves with funds 
from supporters. Nearly every poll before the 
election suggested the LDP would lose seats 
and possibly its majority with Komeito because 
of the scandal. 

“We couldn’t dispel public anger over the 
political funds issue,” Ishiba said Sunday. When 
asked if he would consider forming a coalition 
with other parties, he said no decisions had been 
made, but added that he was willing to cooperate 
with others if policies align. BLOOMBERG

Japan’s ruling party 
set to lose majority

Shigeru Ishiba, Japan’s prime minister and 

president of Liberal Democratic Party.. .. BLOOMBERG

T
he Centre on Sunday dismissed 
reports of storage space shortage 
affecting paddy procurement in 

Punjab, terming them “misinformation” 
created with “vested interests”.

Union food minister Pralhad Joshi on 
Sunday assured that creating adequate 

storage space remains the government’s 
responsibility.

“Some rumours are being spread. I 
want to clearly state that creating space is 
our responsibility. We will take care of 
that,” Joshi said during a media briefing, 
accompanied by food secretary Sanjeev 
Chopra and Food Corporation of India 
(FCI) chairman Vanita Rattan Sharma.

The state currently has 1.4 million 
tonne storage capacity, which will 
increase to 1.6 million tonne by 1 
November. An additional 3.1 million 
tonne capacity is being developed under 
the private entrepreneur guarantee 
(PEG) scheme.

The minister highlighted that 3,800 
millers have applied for paddy lifting, 
with 3,250 already allocated stock for 
rice conversion. The government has 
cleared payments worth ₹9,819.88 crore, 
of which ₹7,641 crore has reached 
farmers. PTI

‘No food storage crunch in Punjab’

Union minister for food and public 

distribution Pralhad Joshi. PTI

A
t least 50 flights operated by Indian airlines received bomb threats and 
two of them were diverted on Sunday, according to sources.

In 14 days, more than 350 flights operated by the Indian carriers have 
received hoax bomb threats. Most of the threats were issued through social 
media. Akasa Air on Sunday said 15 of its flights got security alerts and after 
thorough inspections, all aircraft were released for operations.

The people in the know said IndiGo received threats for 18 flights and Vistara 
for 17 flights. At least two IndiGo flights were diverted following threats. Its 
flight 6E 133 (Pune to Jodhpur) was diverted to Ahmedabad and 6E 87 
(Kozhikode to Dammam) was diverted to Mumbai, an official said.

Union civil aviation minister K. Rammohan Naidu on Sunday said the Centre 
is mulling steps to ban perpetrators, who resort to hoax bomb threats, from 
flying. He also said besides taking support from international agencies, law 
enforcement wings and the Intelligence Bureau to prevent these fake threats, 
the union government is also mulling to amend two Civil Aviation Laws. PTI Over 350 flights have received hoax bomb threats in 14 days. BLOOMBERG

At least 50 flights receive bomb threats on Sunday; 2 diverted
S

wedish telecom gear maker Ericsson 
expects its next phase of growth in India 
will be driven by network densification 

due to the rising data consumption appetite of 
end users in the country, a senior company 
official has said.

Ericsson’s managing director for India and 
head of networks for market area South East 
Asia, Oceania and India, Nitin Bansal told PTI 
that there is significant potential for growth in 
fixed wireless access in India, and it will soon 
surpass the number of deployments in the US.

“The next phase of growth is focused on 
meeting increasing traffic requirements, 
primarily through network densification to 
enhance network utilisation. Network 
densification will occur due to increased 
network utilisation,” he said.

Ericsson estimates that the data traffic in 
India will grow from 29 GB per smartphone 
user per month to 68 GB per smartphone user 
per month by 2029. PTI

Ericsson bets on 
India’s data hunger
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easy because pollution sources are dis-
persed—individual farmers burning stub-
ble, households burning solid fuels for 
cooking and heating, and individual car 
users burning fossil fuels. The nodal 
authority (Commission for Air Quality 
Management) can order and instruct but it 
has no legal authority to enforce.”

A 2021 CEEW study showed that 
between 62-65% of Delhi’s PM 2.5 load 
comes from outside of the city. During the 
peak winter phase (15 December to 15 Janu-
ary), household cooking and heating con-
tributed most to PM 2.5 pollution (32%). 
This is a reason why measures limited to 
city limits—like taking cars off the road, a 
ban on diesel generators, a stop to con-
struction activities, vacuum cleaning and 
water sprinkling of roads—often fail to 
clean the air.

Since the use of biomass as a heat 
source in and around Delhi goes up as 
winter progresses, the residential sector 
becomes the single-largest contributor 
by 15 December, the CEEW study stated. 
It suggested encouraging households to 
shift to cleaner fuels for cooking and 
space heating.

THE FARM FACTOR

Farmers are often disproportionately 
blamed for polluting Delhi’s air. Due to 

a narrow window of two to three weeks, 
between the harvest of rice in October to 
planting the wheat in November, farmers 
burn the paddy stubble left on the field by 
mechanical harvesters. But over the past 
few years, instances of stubble burning 
have declined sharply, with more and more 
farmers incorporating crop stubble into 
the soil (as a nutrient source) or supplying 
it to biofuel manufacturers and for use as 
boiler fuel.

Satellite data tracked by the Indian 
Agricultural Research Institute showed 
that between 15 September and 24 Octo-
ber this year, Punjab and Haryana 
recorded 2,364 instances of stubble burn-
ing, a sharp decline compared to 16,422 
instances of stubble burning seen in 2020 
(till 24 October).

For the entire rice harvest season (15 
September to 30 November) total farm 
fires in Punjab and Haryana were 55% 
lower in 2023 compared to 2020. Last year, 
unusually low wind speed trapped the pol-

luted air locally and made the winter 
exceptionally bad despite lesser smoke 
from farm stubble fires, said an analysis by 
the Centre for Science and Environment.

Investments in mechanization (like bal-
ers for collecting stubble) and warehouses 
(to store stubble) can further reduce instan-
ces of stubble burning, said Suhas Baxi, 
co-founder and chief executive officer of 
BiofuelCircle, a supply chain startup con-
necting farmers with end users of bio-
mass. “In areas where we are operating for 
the second or third year, we are seeing 
increasing interest from farmers and local 
entrepreneurs to invest and be a partici-
pant in this supply chain,” Baxi added.

THE TROJAN HORSE

The National Capital Region is the most 
polluted part of India due to the high 

density of polluting sources and reduced 

THE X-FACTOR BEHIND

DELHI’S DIRTY AIR
Despite decades of talk and action, Delhi is unable to clean up its air. What gives?
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Delhi’s toxic air season spans 
from October to February, or 

five out of 12 months in a 
year. Over the years, despite 
multiple efforts, air pollution 

levels have deteriorated. 

WHAT

Residential cooking and heating 
in the region using solid biomass 
contribute more than half of the 

region’s annual PM 2.5 load. 
Instances of stubble burning 

have sharply declined. 

WHY

A shift from polluting biomass-
based cooking to cleaner LPG 
can improve air quality. Delhi 
and its neighbouring regions 

will need to use electric heating 
equipment in winter. 

NOW

An anti-smog gun in operation at the Kartavya Path, New Delhi, on 27 October. Delhi’s air quality plunged on Sunday morning with the city’s PM 2.5 reading at 205.4, over five times the Indian standard. PTI
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I
n its horizontal expanse, the history of 
Delhi engulfs the rise and fall of many 
empires: from the Indraprastha of the 
epics to the Rajput kings, the Sultans, 
the Mughals and the British, to being 

the nerve centre of the world’s largest 
democracy. 

And like its layers of history, Delhi’s sea-
sons were once famed, particularly its 
harsh winter. Once upon a time, Dilli ki 
Sardi had its distinct charm—this was the 
time to soak the sun outdoors, crack 
warm moongphali (peanut in shell) and 
savour the streetside gajar ka halwa.

Delhi’s winters are now quantified in 
more morbid terms: air quality index and 
particulate matter. The sources of toxic 
smog which hangs like a shroud over the 
city every winter are diligently enumerated, 
like the many layers of history. While some 
pollutant sources are round-the-year phe-
nomena, like emissions from vehicles and 
industries in the neighbourhood, others are 
transient, like stubble burning and biomass 
burning for winter heating.

The 2023 World Air Quality report by 
IQAir, a global air quality monitoring plat-
form, found Delhi to be the most polluted 
city on the planet with an annual PM 2.5 
reading of 92.7 micrograms/cubic meter. 
The World Health Organization (WHO) 
considers a PM 2.5 reading of less than or 
equal to 5 to be permissible, while Indian 
air quality standards place it at a much 
higher 40 micrograms/cubic meter.

On Sunday (27 October) morning, 
despite favourable wind speeds leading to 
a slight improvement in air quality, Delhi’s 
PM 2.5 reading was still at a distressing 
205.4, over five times the Indian standard.

PM 2.5 is fine particulate matter, 2.5 
microns or less in diameter, about 20 
times smaller than the thickness of human 
hair. It is the most common pollutant 
tracked globally because of its power to 
inflict damage. The tiny particles can eas-
ily travel and permeate human organs like 
the lungs, cause inflammation and tissue 
damage. Exposure to PM2.5 is directly 
linked to cardiovascular and neurological 
diseases, and risk of premature death. Pro-
longed exposure can lead to asthma, 
stroke and cancer. It also impairs cognitive 
development in children.

The WHO estimates seven million pre-
mature deaths worldwide every year due 
to ambient air pollution. And as per a 
study published in Lancet Planetary 
Health in July, an estimated 12,000 
deaths every year in Delhi can be attrib-
uted to air pollution. The mortality level is 
the highest in the country, and Delhi 
accounts for more than a third of the total 
air pollution related deaths estimated for 
10 Indian cities.

Over the years, and despite multiple 
efforts, air pollution levels have deterio-
rated in the national capital region (NCR)—
which covers Delhi and parts of neighbour-
ing Haryana, Rajasthan and Uttar Pradesh, 
home to over 21 million people. In 2020, 
the union government set up a Commis-
sion for Air Quality Management for NCR. 
Way back in 2001, the city mandated the 
use of CNG as a fuel for public transport, 
replacing diesel. Later, it set emission 
norms for coal-based power plants in the 
vicinity and introduced a policy to phase 
out old and polluting vehicles. Instances of 
farm fires, which cause a temporary spike 
in winter pollution, have been on a steady 
decline over the years. So, why hasn’t air 
quality improved? Are we barking up the 
wrong tree? Is a pollution source hiding in 
plain sight?

THE WINTER EFFECT

Earlier this month, on 
14 October, Delhi’s 

air quality index slipped 
into the ‘poor’ category 
and worsened to ‘very 
poor’ within a week. By 
month end, air quality is 
likely to move to the 
‘severe’ category when 
the bursting of crackers around Diwali 
coincides with peak farm stubble burning 
in adjoining states. The toxic air season of 
Delhi spans from October to February, or 
five out of 12 months in a year. Last year, a 
resident spent 56% of their annual hours at 
PM 2.5 levels exceeding 50, five times the 
WHO safe limit, shows data from IQAir. 
Less than 2% of the annual hours were 
spent with a more breathable PM 2.5 read-
ing of less than 15.

A host of factors lead to poor air around 
the year—vehicles running on petrol and 
diesel, emissions from nearby industries 
and power plants, construction dust and 
biomass burning for cooking. During 
winter, biomass burning for heating and 
the burning of paddy stubble adds to the 
pollution load. 

Meteorological conditions prevailing 

during winter lead to a sharp plunge in air 
quality. For instance, last year, Delhi’s PM 
2.5 load in November was seven times that 
of August when monsoon rains cleaned 
the air by washing away pollutants. In win-
ter, the air near the soil surface is dense 
and cold. The warm air above blocks the 
cooler air, trapping it by forming an 
atmospheric lid. This is known as winter 
inversion, which coupled with low wind 
speed prevents the dispersion of pollu-
tants in the wider atmosphere, turning 
Delhi into a gas chamber.

THE SOURCES

A 2023 review on sources of pollution 
by the Delhi government’s environ-

ment department shows considerable sea-
sonal variation. During summer, the share 
of dust sources range between 31-34%, 
which reduces to 6-15% during winter. The 
share of combustion sources—vehicles, 
industry and biomass burning—increases 
to 85-94% in winters.

In addition to these 
sources and meteorologi-
cal conditions, Delhi’s air 
quality is also impacted 
by the so-called ‘valley 
effect.’ Delhi lies in the 
Indo-Gangetic plains 
surrounded by hills and 
mountains such as the 
Himalayas and the Ara-
valli, a topography which 
traps polluted air in the 

valley.
Data from the SAFAR (System of Air 

Quality and Weather Forecasting and 
Research) portal shows that on 23 October, 
the transport sector contributed 13% to the 
PM 2.5 load while stubble burning contrib-
uted 16% (at its peak, stubble burning con-
tributed to 30% of the pollution load). 
About 35% of the pollutant load was from 
neighbouring cities and towns spread 
across Haryana, Uttar Pradesh and Rajast-
han. Delhi’s internal sources contributed a 
little over 20%; 28% of the pollution was 
attributed to unidentified ‘other’ sources.

A large chunk of Delhi’s air pollution 
load is from sources which lie outside the 
city’s boundary, said Abhishek Kar, senior 
programme lead at the Council on Energy, 
Environment and Water (CEEW), a think-
tank. “Management and control are not 

Air pollution is reducing 

the lifespan of a Delhi 

resident by 7.8 years, a 

2024 report from the 

University of Chicago, 

warned.

ventilation trapping pollutants. Besides, 
Delhi occupies less than 3% of the NCR’s 
area, making it susceptible to outside sour-
ces of pollution.

Interestingly, there are con-
tributing factors which have 
escaped the attention it 
deserves. A PM 2.5 inventory 
analysis of Delhi-NCR by the 
International Forum for Envi-
ronment, Sustainability and 
Technology (iForest), shows that 
residential cooking and heating 
in the region using solid biomass 
contributes more than half 
(51.5%) of the region’s annual PM 
2.5 load. Of this, just residential cooking 
using biomass contributes 41%. The contri-
bution of industrial and vehicular emis-
sions comes at a significantly lower share, 
25% and 6%, respectively.

A shift from polluting biomass-based 
cooking to cleaner LPG can significantly 
improve air quality, argues Chandra 
Bhushan, president and chief executive 
officer of iForest. “Currently, we are burn-
ing 600 million tonnes of biomass in the 
open, for cooking and heating, without any 
pollution control equipment. In compari-
son, vehicular emissions are largely con-
trolled,” he said.

To solve its air trouble, Delhi must adopt 
an approach like Beijing did, Bhushan sug-
gests. 

The Chinese capital took a series of 
steps beginning 2013 to clean up its air. It 
adopted a regional approach spanning 
Beijing-Tianjin-Hebei, engineering a shift 
to cleaner cooking and heating fuels, 
moving polluting industries out of the 
region, and capping coal consumption 
and vehicle numbers. As a result, PM 2.5 
levels in the region saw a 25% reduction 
between 2013 and 2017.  Last year, Bei-
jing’s annual PM 2.5 reading was only a 
third of that of Delhi’s.

In India, higher subsidies for clean 
cooking fuel can clean up Delhi’s air and 
reduce premature deaths due to indoor 
pollution. A 75% subsidy on LPG cylin-
ders for low-income families in NCR will 
cost less than ₹7,000 crore annually, 
iForest estimates. This is a small price to 
pay when compared to the burden of 
breathing dirty air.

Delhi and its neighbouring regions can 
move to cleaner heating fuels in winter by 
using electric heating equipment. Addi-
tional steps include the implementation of 
2015 emission norms for power plants and 

phasing out plants older than 30 
years. Developing a green belt 
around Delhi can reduce dust 
and prevent desertification.

Due to the committed efforts 
in Beijing, the average life 
expectancy of its residents rose 
by 4.6 years. In comparison, 
warns a 2024 report from the 
University of Chicago, air pollu-
tion is reducing the life span of a 
Delhi resident by 7.8 years. In 

other words, by cleaning up its air, Delhi 
residents can add over seven years to their 
lives. That is a good incentive to act and 
take dirty air more seriously—round the 
year—and not just in winters. 

Liked this story? 
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TOXIC HAZE

Kitchen mess

The elephant in the room is biomass-based 
cooking (chulha or traditional ovens).

Reformed farms

Fire counts have declined over the years.

Sources of PM 2.5 pollution in Delhi NCR

Instances of crop stubble burning (15 Sep-25 Oct)

Others 

Residential 
cooking

Industry

Residential 
heating

Crop residue 
burning

Power plants

Transport

Source: IQAir, iForest 2023, IARI-CREAMS 

Punjab

Haryana

Uttar Pradesh

In the last 30 days, Delhi experienced only 
one breathable day.

Note: * PM 2.5 reading of 40 is national ambient air 
quality standard for India; PM 2.5 reading of 15 is WHO 
standard for a 24 hour period
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RETIREMENT PLAN

Do you have a personal 
finance query? Send in your 
queries at 
mintmoney@livemint.com 
and get them answered by 
industry experts.

Usually, the overall corpus 
can be invested in multiple 
avenues and withdrawals can 
be planned from them for 25 
years. If we assume inflation of 
6% p.a. for the post-retirement 
stage, and split the investment 
across three buckets—debt, 
hybrid and equity—then an 
investment of ₹3.65 crore will 
take care of your post-retire-
ment objective. 

The breakup is as follows: 
Invest ₹50 lakh in debt instru-
ments to cover withdrawals for 
the first two years. Allocate ₹1 
crore to hybrid mutual funds 
(MFs) for withdrawals during 
the next two years and the final 

Neil Borate

neil.b@livemint.com

MUMBAI

A
mit Upadhyaya, a Pune-
based corporate execu-
tive, has achieved finan-
cial independence at age 
46. Despite working for a 

French multinational (Dassault Sys-
temes) for two decades, Upadhyaya 
does not credit his wealth to a high 
corporate salary or employee stock 
options, but considers it as the out-
come of his investments in the right 
stocks and funds and holding on to 
them for the long term.

Upadhyaya also followed a policy 
of buying the dip, which was maxi-
mized during the covid-19 pandemic. 
He withdrew ₹50 lakh from his SBI 
Maxgain home loan overdraft 
account and deployed it in the market 
in March and April 2020. 

The amount has tripled since then 
(3.6 times to be exact), which Upad-
hyaya says has helped him in acceler-
ating his financial independence 
journey.

The loan currently has an interest 
rare of 9.2% but was around 8% dur-
ing the pandemic years. Since the 
interest was tax deductible, the net 
cost came to 5.6%.

“Two stocks have really acted as 
compounding machines in my port-
folio and so have the small cap funds 
I bought over a decade ago,” Upad-
hyaya said.

“When TVS (Motor Co. Ltd) 
announced its interest in the racing 
circuit, I saw it as a truly serious bike-
maker. This was before the launch of 
the TVS Apache RR. No other player 
was doing this at the time. I bought 
the stock in 2011 and kept adding in 
the next few years,” he said. 

“I also bought HCL (Technologies 
Ltd) because I felt it would outper-
form the large-cap IT stocks,” Upad-
hyaya added.

TVS was trading at about ₹50 per 
share in 2011. On 25 October, the 
shares ended trading at about ₹2,442 
apiece. This translates to a compound 
annual growth rate of nearly 35%.

Upadhyaya also invested in SBI 
Smallcap, HDFC Smallcap and 
PPFAS Flexicap. He estimates that 
overall his portfolio has compounded 
at 19-20% over the last decade.

He is now sitting on a corpus that is 
about 41 times his annual spending. 
This, however, does not count his pri-
mary residence. 

Upadhyaya believes that 25 times is 
a sufficient amount to secure his and 
his family’s future but he went on to 
accumulate an additional amount to 
take care of the education of his 
daughter, currently in her early teens. 

Upadhyaya’s wife works as a SAP 
(Systems, applications, and products 
in data processing) consultant and is 
also planning her retirement within a 
few years.

“I have still kept that loan open in 
case I need the money when a market 
opportunity comes,” Upadhyaya says 
with a chuckle.

A lopsided portfolio
However, Upadhyaya, for all his 

careful financial planning, faces some 
tricky issues. The massive com-
pounding in equity over the past sev-
eral years has tilted his portfolio 
towards equity (85%). 

The balance amount is mostly in 
employees provident fund (EPF), 
which he plans to deploy in debt or 
hybrid funds after he retiring.

He also has money in public provi-
dent fund (PPF), Sukanya Samriddhi 
(a government-backed savings 
scheme for girl children), and gold 
bonds. This will create a buffer from 
which Upadhyaya can withdraw a 
regular income. This will also allow 
his equity money to stay invested 
longer.

However, the equity skew puts 
Upadhyaya at risk of a market crash. 
Also, many consumers have reported 
trouble with EPF withdrawals. 

Upadhyaya, though, has meticu-
lously merged all his EPF accounts 
and hopes his careful record keeping 
will avoid any withdrawal issues.

Upadhyaya also lacks a decent 
health insurance policy of his own. As 
for life insurance, he doesn’t see the 
need for it having accumulated a 
large corpus that his family can fall 
back on in case of untimely death. 

As a home-owner Upadhyaya has 
few expenses in retirement and antic-
ipates spending no more than ₹2 lakh 
per month.

That said, his strategy of deploying 
the home loan money into equity is a 
high-risk move—market returns may 
not always exceed the interest rate.

‘Retirement not an idle time’
“I like to go on road trips and take 

drone pictures. I spend time on fit-
ness and cycle long distances. I also 
love riding a sports bike. I have a crea-
tive side in writing and movie-mak-
ing, which has so far not been fully 
explored,” he said.

“There are a lot of things I want to 
do in this phase of my life where I am 
not working for money but for my 
passion,” Upadhyaya told Mint.

He also wants to pursue consult-
ing work, and possibly take up teach-
ing assignments. Apart from that, he 
wants to share his knowledge of per-
sonal finance with society and help 
people achieve financial independ-
ence. “Retirement is not an idle 
time,” he said. “It is a time to get busy 
with all things I am passionate about, 
away from the corporate grind.”

How this Pune executive achieved 
financial independence at just 46

Amit Upadhyaya effectively leveraged investment wisdom and jugaad to achieve long-term financial success

Personal loans are a way to use tomorrow’s income today, and the process involved 
is simple. But you must note that the interest rates are much higher than, say, for a 

car loan. This is because personal loans are unsecured loans. This means that the loan 
is not backed by any asset. The loan amount and interest rate depend on parameters 
such as your income, existing credit, repayment capacity, and others. As personal loans 
come with high interest rates, continuous default will put you on a downward spiral. 
Here are some of the lowest personal loan interest rates o�ered by various banks.

Loan amount: ₹1 lakh; tenure: 5 years

Lender
Interest 
rate (%)

EMI 
(�)

Processing fee

Union Bank of India 9.30-13.40 2,090-2,296 Up to 1%; Nil for women professionals

Bank of Maharashtra 10.00-12.80 2,125-2,265 1% + GST 

Indian Bank 10.00-11.40 2,125-2,194 1% (Max �10,000); Nil for Govt/PSU Employees

Bank of Baroda 10.55-18.75 2,152-2,580 Nil under Festive O�er

Punjab & Sind Bank 10.75-13.50 2,162-2,301 0.50% to 1% + GST

Bank of India 10.85-14.85 2,167-2,371 Min �1,000 and Max �10,000;* 

Indian Overseas Bank 10.85-13.00 2,167-2,275 0.40% to 0.75%

HDFC Bank 10.85-24.00 2,167-2,877 Up to �6,500

ICICI Bank 10.85-16.25 2,167-2,445 Up to 2%

Karnataka Bank 10.93-13.43 2,171-2,297 0.25% (Min �250)

Canara Bank 10.95-16.25 2,172-2,445  Charges are 0.50%, Min �1,000 + Max �5,000 + GST** 

UCO Bank 10.95-13.95                                                           2,172-2,324 1% (Min �750)

Kotak Mahindra Bank 10.99-16.99 2,174-2,485 Up to 5% + taxes

IDBI Bank 11.00-15.50 2,174-2,405 1% (Min �2,500) + taxes

Axis Bank 11.25-22.00 2,187-2,649 Up to 2% + GST

Data as on 23 October 2024, as per banks’ websites. The EMI range is indicative and calculated on the basis of interest rate range. In an actual 
situation, it may include other fees and charges. The interest rates are for salaried individuals and pensioners for unsecured personal loan. Actual 
applicable interest rate may vary based on the credit pro�le, loan amount, tenure, company you work for and as per bank’s discretion.
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What a personal loan costs you

We welcome your views and comments at

mintmoney@livemint.com

RETHINKING DEBT? 

EXPLORE SMARTER 

TAX-SAVING TOOLS

T
he investment world rarely stands still. For instance, due 
to tax reforms, the once-reliable compass of debt mutual 
funds now points to uncertain territory, leaving high-net-

worth individuals (HNIs) scrambling to rethink their investment 
strategies. The question isn’t whether to adapt, but how to do so 
effectively. This requires a thoughtful reassessment of invest-
ment strategies. But first, let’s dive into the problem at hand.

The combined effect of announcements in the budgets for 
2023-24 and 2024-25 have significantly reduced the allure of 
debt mutual funds for investors. The removal of , long considered 
a key advantage for debt fund investors, has notably impacted the 
tax efficiency of these instruments. Under the new regime, gains 
from debt mutual funds will be taxed at the investor's income tax 
slab rate regardless of the holding period.

For HNIs, the change hits where it hurts most. Those in highest 
tax bracket will see effective tax rate on debt fund gains jump to 
30%. With surcharge and cess, it can be as high as 39%. The result: 
what was once a comfortable 7% post-tax return expectation has 
now dwindled to a sobering 4-5% for many investors.

But as one door closes another opens. Lower net equity instru-
ments have begun to attract attention as potential alternatives. 
These financial products—arbitrage funds and equity savings 
funds—offer a unique proposition that merits consideration from 
the HNI community. Arbitrage funds present an interesting case. 
Despite having zero net equity exposure, these funds have been 
delivering average returns of around 7.6%. While the returns are 
in line with those of liquid funds, the appeal of arbitrage funds lies 
in their tax treatment—classified as equity funds, they enjoy the 
favourable tax regime applied to equity investments despite 
behaving similarly to debt instruments in terms of risk and return 

characteristics.
Select equity savings funds follow a 

comparable approach. With net equity 
exposure typically capped at around 
15% and the remainder allocated to 
arbitrage opportunities and debt 
instruments, these funds offer stability 
that resonates with traditional debt 
fund investors. Yet, their gross equity 
exposure of 65% qualifies them for 

equity taxation (12.5% tax if held for a year), creating a tax-efficient 
alternative in the current environment. 

To be clear, the 15% net equity exposure may result in a 2-3% 
volatility and, therefore, is suitable for longer holding periods. 
Additionally, some funds have covered calls in their portfolio, 
making the net equity portion less volatile. If held for a year, these 
funds can deliver positive returns even in a bear market.

Let’s be clear: debt still has a crucial role in any well-rounded 
portfolio. It’s the steady hand on the tiller when equity markets 
get choppy. The challenge lies in navigating the new tax waters 
more smoothly. For HNIs considering this pivot, there’s plenty 
to chew on. The current portfolio composition should be evalu-
ated to identify areas where lower net equity instruments can be 
integrated without compromising overall risk objectives. 

Liquidity requirements also play a crucial role in this decision-
making process. While many of these alternative instruments 
offer good liquidity, some may have exit loads that must be fac-
tored into the investment strategy. 

Risk tolerance, too, must be reassessed. While these instru-
ments generally offer lower volatility than pure equity funds, 
they’re not quite as steady as traditional debt. It’s a trade-off that 
needs careful consideration.

This shift towards lower net equity instruments isn’t just a 
knee-jerk reaction to tax changes—it’s part of a broader trend 
towards more nuanced strategies. While the changes in debt fund 
taxation have been challenging, they have also opened up new 
avenues for portfolio optimization. 

For HNIs willing to embrace this new paradigm, the rewards 
could be significant—not just in terms of returns but also in build-
ing a more resilient, tax-efficient portfolio.

Arihant Bardia is the CIO and founder of Valtrust.

However, be 
clear: Debt still 
has a crucial 
role in any 
well-rounded 
portfolio

A pandemic opportunity
The Pune-based corporate execu-

tive began his life as a software engi-
neer. After almost a decade in 
research and develop-
ment, he moved to the 
business side of his com-
pany, a subsidiary of the 
French multinational 
Dassault that designs 
aeronautical and other 
systems.

After he was sold 
some infrastructure 
funds by a mutual fund 
distributor during 2004-07, Upad-
hyaya swore off intermediaries and 
began to do his own financial 
research. This led him to develop a 

‘buy and hold’ strategy.
Upadhyaya bought his first house 

for about ₹37 lakh in 2008, taking 
advantage of a recessionary dip. He 

sold it for about ₹75 lakh 
in 2015 and bought a 
bigger house.

“I went and stayed in a 
fancy society on rent for 
a year while my new 
house was being built. I 
took advantage of the 
ridiculously low rents at 
the time,” he recounts.

Upadhyaya took a 
loan for another ₹70 lakh and moved 
into his new home. The loan was 
through SBI Maxgain, an overdraft 
facility provided by the bank to 

Upadhyaya thinks 
25 times annual 
expenses would 
secure his family, 
but added more 

for daughter’s 
education

four years (21st to 25th year), 
totaling six years. For the 
remaining 18 years in between, 
invest ₹2.25 crore in equity 
instruments to generate infla-
tion-beating returns for your 
withdrawals. 

The returns assumed to cal-
culate the investment amount 
are 5% from debt, 7% from 
hybrid and 10.50% from 
equity. You have to consider 
inflation as ₹2 lakh withdrawal 
per month in year 1 with 6% 
p.a. inflation will be ₹3.37 lakh. 

With this increase in with-
drawal amount, the invested 
corpus needs to grow at a 
higher rate. Hence, a good 
amount of investment will be 
needed in equity. Considering 
you have an existing corpus of 
₹4.3 crore, investing in these 

Harshad Chetanwala

I’ve retired at 60 with a 
corpus of ₹4.3 crore and 
my monthly expenses are 
around ₹2 lakh. With a life 
expectancy of 85 years, 
how should I be investing 
to maintain steady income 
while preserving my cor-
pus? I am considering real 
estate, systematic with-
drawal plans (SWPs) and 
high-dividend stocks. How 
should I diversify to bal-
ance growth, risk and capi-
tal protection? 

What portion should go 
into comparatively safer 
instruments such as fixed 
deposits (FD) or bonds, and 
how much should I allocate 
to growth assets like equi-
ties and real estate for long-
term sustainability?

—Name withheld on request

Investing for the post-re-
tirement stage is a very impor-
tant exercise and it can work 
better for you if you plan for it. 
In this stage, we have to factor 
in the real growth rate of dif-
ferent assets and portfolios 
where returns are inflation-
adjusted. At the same time, 
investing money across differ-
ent asset classes can help you 
generate better returns and 
diversify. 

buckets for regular withdraw-
als should be doable. 

Investing in real estate will 
need a higher amount from 
your corpus, and at the same 
time, it will also have limited 
liquidity. 

Besides, please note that the 
growth rate of real estate is also 
subjective depending on mul-
tiple other factors. 

Hence, you may consider all 
these points before diversify-
ing in real estate. Ideally out of 
₹4.3 crore, you need ₹3.65 
crore to take care of your post-
retirement withdrawals in 
view of the 6% p.a. inflation. 

You will still have ₹75 lakh, 
so, some amount can be 
invested in a fixed deposit 
from a contingency perspec-
tive, and you may also consider 
investing in Senior Citizen 
Savings Scheme, which will 
help you keep some allocation 
in debt. For equity invest-
ments, you can consider 
investing through equity 
mutual funds.

—Harshad Chetanwala is 
the co-founder of MyWealth-
Growth.com

Retirement fund: Balancing growth, safety

ISTOCKPHOTO

homebuyers. Borrowers can park 
excess cash in the OD account and 
prepay the loan whenever they want.

When the covid-19 pandemic 
struck in March 2020, Upadhyaya 
used this feature to take out ₹50 lakh 
from the money that he had already 
repaid (parked in the OD account) 
and deployed it in the stock market, 
picking up banks and auto ancillaries.

“I reasoned to myself that either 
the world would end—in which case 
having a crore or not doesn’t matter—
or alternatively there would be a 
recovery and my bet would pay off,” 
Upadhyaya said.

History took the latter course and 
Upadhyaya tripled his pandemic 
investment in four years. 

Achieving the FIRE dream at 46

1 WHEN DID YOU 
START INVESTING?

 Around 2007-2008.

8 HOW ABOUT LIFE 
INSURANCE?

 I no longer need 
life insurance as my 
FIRE corpus secures 
my family’s future.

9 WHY DID YOU 
FOCUS ON SMALL- 
AND MID-CAPS?

 I believed in 
their growth potential 
and had no major 
liabilities, so I was 
comfortable with the 
higher risk.

10 WHAT ARE YOUR 
RETURNS?

 My direct stocks have 
an IRR of 24-25%, and 
mutual funds around 
19-20%.

11 DO YOU HAVE A 
HOUSE?

 Yes, I bought my �rst 
house in 2008 and 
upgraded in 2016. I took 
home loans, but am 
now debt-free.

2 WHAT MADE YOU 
REALIZE THE NEED 
FOR A FIRE 
CORPUS?

 About 4-5 years ago, 
I saw the possibility of 
retiring early as I had 
no major liabilities. 
That pushed me to 
invest more 
aggressively.

3 WHAT TRIGGERED 
YOU TO START 
INVESTING?

 2007-08 �nancial 
crisis made me realize I 
was saving, but not 
investing properly. 
After seeing the market 
recovery, I took a more 
proactive approach.

4 WHAT WAS YOUR 
INVESTMENT 
STRATEGY FOR 
FIRE?

 My portfolio is 85% 
equity, focused 
towards small- & 
mid-cap, with a mix of 
direct stocks and MFs. I 
buy and hold stocks 
like TVS Motors and 
HCL.

5 HOW DID YOU 
MANAGE DURING 
THE COVID-19 
MARKET 
DOWNTURN?

 Withdrew ₹50 lakh 
from my SBI Maxgain 
loan and invested in 
undervalued sectors, 
accelerating my FIRE 
journey by 2-3 years.

6 WHAT’S YOUR PLAN 
FOR YOUR CHILD’S 
EDUCATION?

 I’ve set aside ₹1 crore 
for my daughter’s 
education as part of my 
₹10 crore FIRE corpus.

7 WHAT ABOUT 
HEALTH 
INSURANCE?

 I have ₹30 lakh family 
health insurance with an 
annual premium of 
₹45,000 from my 
employer. I do need to 
get my own health policy. 

AMIT UPADHYAYA, a Pune-based corporate executive

WHAT’S YOUR 
PRESENT ASSET 
ALLOCATION?

Direct stocks

Mutual funds

Small-cap Mid-cap

Large-cap

Small- & mid-cap

Gold

Debt (Includes EPF, PPF, 
SSY)

Large-cap/index funds

(in %)

30

20

50

(in %)

80

10

5
5
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be the case of many people in the Hindi film 
industry who went ‘right-wing.’ But none of 
them were as blunt as Ranaut, who called out 
giants in her own industry. In 2020, at the 
height of the covid pandemic, when the actor 
Sushant Singh Rajput committed suicide, she 
said it was not a mental health issue and 
blamed a Bollywood cartel for pushing him to 
the sidelines. Those who condemned Ranaut 
for denying the role of mental health in his 
suicide were also the sort of people who don’t 
accept that mental health, and not the gov-
ernment, should be held responsible for the 
suicides of farmers or Dalit activists.

Before the rise of Ranaut as a politician, 
the person who came closest to being India’s 
Trump was Subramanian Swamy, who once 
said Indians who are not Hindu should not 
be allowed to vote unless they declare that 
their ancestors were Hindus.

While the world appears to be filled with 
loud voices, in reality, it is a silent place 
where most people cannot say what they 
want. Even if the world appears to be angry 
now, most people do not have strong opin-
ions. They just enjoy the strong opinions of 
others. Moderates are bores; extremists are 
fun. Perhaps Ranaut knows that. Politicians 
are also actors. So, in a way, Kangana Ranaut 
has never really switched careers.

Janata Party may turn out to be just the start.
Every country has its own Trump. Every 

profession has its own Trump. And being 
Trump is about taking a gamble in a world 
stifled by decorum and saying things nobody 
else wants to say, which can be rude in a way 
many truths are. Trumps were around 
before the rise of Donald Trump, but they 
could not succeed as well as him before the 
age of social media because a cultural elite 
controlled public opinion. According to the 
political theology then, a person had to 
maintain some sort of decorum to win votes. 
Trump showed that was a wrong analysis.

Why should loose talk be politically valua-
ble? Aren’t ordinary people decent folks? 
Trump said horrible things. For instance, he 
has called people ugly and fat. What analysts 
often don’t get is that Trump became popu-
lar not because of such statements, but in 
spite of them. There were other things he 
said and still says that make people feel he 
gets them, or is like them.

As his running mate J.D. Vance said in his 
memoir, there are many Americans who feel 
left behind by American progress and the 
face of that nation’s advancement is a swarm 
of suave highly-educated liberals of many 
colours, whom Trump roasts. It really didn’t 
matter that Trump was a very rich man, even 

I
n June, a female constable at Chandigarh 
airport slapped the actor and politician 
Kangana Ranaut. The constable said it was 

in response to Ranaut’s past statements on 
people who participated in the farmer pro-
tests, calling them “Khalistani terrorists.” A 
few weeks ago, Ranaut got a legal notice for 
stating that India’s independence was not 
real, that it actually got its freedom in 2014 
when Narendra Modi took over as Prime 
Minister. She has also said that the Hindi film 
industry is run by a small cartel of privileged 
children. This is not the sort of thing an actor 
can say and survive in the industry. She has 
probably not survived as such, at least the 
way she could have if she did not speak her 
mind. But she has become a far bigger public 
figure by doing just that.

She is India’s Donald Trump, a person who 
says things others would not. For this reason, 
her political future is underestimated the way 
Trump’s was. Her success in the recent gen-
eral elections, when she was elected a Mem-
ber of Parliament for the ruling Bharatiya 

fraud detection should be audited regu-
larly for bias and accuracy, ensuring 
fair treatment of all consumers. Finally, 
to combat the threat to democratic 
processes from the rise of deep-fakes 
during elections, legislation must be 
brought to criminalize the malicious 
use of AI to spread misinformation. 

Enhance consumer protection to build 
trust: This must be a cornerstone of AI 
regulation. Ensuring that these systems 
operate transparently and fairly is 
crucial to create public trust. Canada’s 
Directive on AI mandates algorithmic 
impact assessments to identify and 
mitigate risks before AI systems are 
deployed, emphasizing transparency 
and accountability. India’s redressal 
mechanism under the Consumer Pro-
tection Act of 2019 (CPA) protects indi-
viduals adversely affected by unfair 
trade. With the rising use of AI-driven 
algorithms by businesses in deploying 
products and services, the CPA shall 
automatically encompass protection of 
consumers against AI biases. Still, India 
too can mandate similar impact assess-
ments for high-risk AI systems. This 
would involve establishing a dedicated 
regulatory body to oversee AI-related 
consumer protection issues, enhance 
accountability and provide clear guide-
lines for ethical AI deployment.

The EU and Singapore have shown 
similar promise in creating balanced 
regulatory environments. A study by 
the European Parliamentary Research 
Service highlights the effectiveness of 
the risk-based framework in the EU’s AI 
Act in regulating high-risk AI applica-
tions while promoting innovation in 
low-risk areas. Similarly, Singapore’s 
Infocomm Media Development 
Authority’s public consultation on its 
draft Model AI Governance Framework 
for Generative AI has been praised for 
its practical guidelines on ethical AI 
deployment and proactive approach to 
GenAI concerns while facilitating inno-
vation. These efforts are leading to 
increased industry compliance and 
public trust in AI systems. India can 

learn from these successes and adopt 
similar strategies to balance innovation 
and regulation.

Leverage existing legal frameworks: 
Given AI’s extensive data processing 
needs, it is crucial to learn from the 
interpretation and application of data 
protection laws. Australia provides a 
valuable case study. Despite not having 
specific AI regulations, it applies extant 
laws such as on consumer protection, 
privacy and online safety to AI systems. 
An example is an Australian consumer 
law being applied in a federal court case 
where Trivago was fined for misleading 
consumers through algorithmic deci-
sion-making. Similarly, once India’s 
Digital Personal Data Protection Act is 
enforced, it shall also apply to AI sys-
tems, ensuring that personal data is pro-
cessed ethically, responsibly and in 
accordance with the law.

Both the National Strategy for Artifi-
cial Intelligence and Responsible AI for 
All reports in India focus on ethical AI 
deployment and how AI could be lever-
aged for growth in sectors like health-
care, agriculture and smart cities. But, 
since we do not have a cohesive and 
stringent framework aimed specifically 
at high-risk AI applications, risks still 
prevail. By regulating high-risk AI sys-
tems and defining ‘no-go’ zones for 
businesses and internet intermediaries 
using AI in consumer-facing applica-
tions, the draft Digital India Act 2023 
should reduce these risks.

Unquestionably, AI-driven growth 
would accelerate India’s transition to a 
mature economy and support efforts in 
several critical sectors expected to drive 
the country’s economic success. This 
will require a balanced and responsible 
regulatory environment, focusing on 
high-risk AI systems. While aligning 
our rules with international standards, 
it is equally important to address local 
challenges related to discrimination 
and bias in data. This would help India 
harness the full potential of AI in pro-
moting sustainable growth while safe-
guarding societal interests.

A
rtificial intelligence (AI) holds 
transformative potential for 
numerous sectors. Yet, its 

deployment brings significant ethical, 
legal and societal challenges. As India 
aspires to become a global AI leader, it is 
crucial to establish a robust approach 
to regulate high-risk AI systems that 
prioritize consumer protection while 
fostering innovation.

Focus on high-risk AI systems: These 
could significantly impact critical sec-
tors such as healthcare, finance and law 
enforcement, and thus need regulation 
to mitigate potential harms. The EU’s 
AI Act uses such a risk-based approach, 
imposing stricter regulations on high-
risk applications.

We should build on the successes of 
other nations while considering local 
needs. To this end, India’s convening of 
the recent Global India AI Summit 2024 
was a step in the right direction. Its key 
highlights included recommendations 
on how AI technologies could be inte-
grated into health systems worldwide 
while being attuned to local challenges. 
But integration alone is insufficient. It is 
crucial to ensure that it works against 
bias arising out of pre-existing societal 
discrimination issues.

For instance, in healthcare, AI-driven 
diagnostic tools must undergo stringent 
testing to ensure patient safety and 
accuracy. In the financial sector, AI 
algorithms used for credit scoring and 

A special regulatory focus on high-risk applications can ensure safety without stifling innovation

AMAR PATNAIK
is a member of the Rajya Sabha from 

Odisha, an advocate and a former CAG 

bureaucrat.

Why Kangana Ranaut could be seen as India’s Trump
MANU JOSEPH

T
he recent Brics summit in Kazan, 
Russia, has generated its usual share 
of criticism and praise. Reactions 
have ranged from disapproval of 
such a disparate grouping of nations 
based on the whimsy of a banker to 

the outright condemnation that such a diverse 
bunch should harbour any delusions of mean-
ingful utility. These views may not be entirely 
without merit: the summit’s official communi-
que traverses familiar ground, a boilerplate text 
covering all the important issues of the day, but 
also implicitly enunciating its anti-West bias 
and a desire to reduce the dominance of the US 
dollar in international trade and payment sys-
tems. In the midst of all the censure, especially 
after Brics was expanded to include new mem-
bers, founding member India has the delicate 
task of balancing its growing economic stature 
with its chosen strategic autonomy. It is trying 
to achieve this by locating and consolidating its 
unique geopolitical position and following it up 
with the underwriting of domestic economic 
imperatives through trade and investment 
routes. Much has been written about India’s 
geopolitical choices; it might be worthwhile to 
examine if Brics-plus holds any promise for 
India’s geo-economic aspirations. 

Iran is a new member that holds special value 
for Indian ambitions. Significantly, Prime Min-
ister Narendra Modi made time for a bilateral 
with newly elected Iranian president Masoud 
Pezeshkian at Kazan. India has old civilizational 
ties with Iran; economically, it is also invested in 
the Chabahar deep-sea port, apart from being a 
preferred customer of Iran’s hydrocarbons. 
Strategically, and unfortunately, India-Iran ties 
have to navigate the minefield of Western eco-
nomic sanctions, thereby limiting the scope of 

expanding common interests. But hope springs 
eternal: Iran could provide an alternative 
springboard for the planned India-Middle East-
Europe Economic Corridor, which purportedly 
had to be iced after last year’s outbreak of Israel-
Palestine hostilities. In any case, Iran is still the 
centre-piece for the International North-South 
Transport Corridor, expected to give South Asia 
access to Central Asian markets. India’s reliance 
on Iran as a launch pad for trade expansion, 
while simultaneously competing with China’s 
Belt and Road Initiative within the Brics tent, 
puts many balls into play and may demand 
some deft diplomatic moves. 

India’s finely crafted geopolitical strategy 
necessitates a Brics presence without being 
stridently anti-West, while its deepening ties 
with the US provide the perfect counterfoil to 
China’s nascent expansionist tendencies. But 
this sharply poised position does not camou-
flage India’s distaste for the US tendency to 
weaponize its dollar by imposing unilateral 
sanctions against sovereign states, even though 
New Delhi may not be as vocal about it as Bei-
jing or Moscow. The dollar remains the world’s 
best accepted currency and de-dollarization 
is unlikely to happen anytime soon, but India 
has probably shown the world how it can be 
achieved gradually through bilateral treaties: its 
comprehensive economic partnership agree-
ment with the UAE incorporates trade settle-
ment in local currencies. Admittedly, it is not 
perfect and expanding this arrangement to 
other trading partners, or even other Brics 
members, is fraught with challenges. One solu-
tion would be to expand the Asian Clearing 
Union, an arrangement for nations to settle pay-
ments for intra-regional transactions that is 
currently languishing with sub-par volumes.

Brics: Not an anti-West 

wall but a trade enabler

India’s stake in this grouping is the access to export markets that Iran and others can help 

with. De-dollarization is not our aim, though we could pursue trade in local currencies
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The names of
individuals stashing

ill-gotten money abroad
have a prurient fascination
for Indians.

It is unhealthy.
Let us face the fact:

India won’t be able to
bring such persons to
book. Procedural tactics to
delay trials and other
technical problems will
ensure a spectacle but not
a conviction.

It is equally spurious to
claim that black money
will be brought back and
distributed to Indians (or,
for that matter, that diesel
will become cheaper by
`20 if black money is used
to purchase it).

A more productive effort
will be to reduce the ways
by which black money is
generated in India instead
of trying to bring it back.
The government can
speed up repeal of laws,
preferably by the
hundreds, that have
created layers of an
enforcement bureaucracy
that spawns corruption.

Commissions of inquiry
and probes are fun to
watch but they don’t stop
the generation of black
money.

QUICK EDIT

Ending the
black trail
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PSU APPOINTMENTS

Govt to change
how bank chiefs
are chosen

BY ANUP ROY & IRA DUGAL

·························
MUMBAI

In an attempt to repair some
of the damage done to the
reputation of public sector

banks after the loan-for-bribe
scandal at Syndicate Bank, the
government has decided to re-
view and strengthen the process
of choosing top executives at
state-owned lenders, scrapping
the current selection process.

The government’s decision
appears to be an indictment of
the flawed process followed in
the appointment of S.K. Jain as
chairman andmanaging director
(CMD) of Syndicate Bank in Feb-
ruary 2013—a point made by the
Central Bureau of Investigation
(CBI) in August this year.

On 13 August, Mint reported
that CBI has written to the fi-
nance ministry that the proce-
dure adopted for the appoint-
ment of Jain had not been trans-
parent. Jain was arrested by CBI
on 2 August for allegedly taking a
bribe of `50 lakh to sanction a
loan in violation of banking
practices.

The government’s decision to
review and amend the process of
appointing CMDs and executive
directors (EDs) of public sector
banks was based on the report of
a committee consisting of secre-
tary (expenditure), secretary
(school education) and governor
of the Reserve Bank of India
(RBI).

The panel was formed to ex-
amine the selection process
adopted for choosing CMDs and
EDs of public sector banks for
the year 2014-15.

“After receipt of the report of
the Committee, the Government
has decided to cancel the current
selection process of CMDs/EDs
of Public Sector Banks(PSBs). As
a result, eight posts of CMDs and
fourteen posts of EDs would re-
quire to be filled up de novo,”
the government said in a state-
ment on Monday night. De novo
is a Latin expression that means
anew.

Typically, a four-member pan-
el comprising the financial serv-
ices secretary, an RBI represent-
ative (typically a deputy gover-
nor) and two external members
are on a panel that interviews
bank EDs for the post of CMD.

EDs are called for interviews
based on seniority, whether they
have completed two years of
service and whether they have
two years of service left. Recom-

mendations are then sent to an
appointments committee.

Six state-owned banks are cur-
rently operating without
CMDs—Syndicate Bank, Orien-
tal Bank of Commerce, Canara
Bank, United Bank of India, Indi-
an Overseas Bank and Bank of
Baroda. CMDs of Punjab Nation-
al Bank and Vijaya Bank are set
to retire before the end of the
current calendar year. Four
banks currently have positions
open for EDs and many more are
expected to retire this fiscal year.

While new appointments were
yet to be announced, the process
was nearly complete and candi-
dates had been identified, said a
serving senior banker familiar
with the process, requesting an-
onymity.

“The Government has decided
that a fresh process for selection
would have to be implemented
for filling up these existing va-
cancies wherein the Governor,
RBI or his nominee of the rank of
Deputy Governor should be a
part of the selection process,”
said the government statement.

Pratip Chaudhuri, former
chairman of State Bank of India,
the country’s largest lender, said
the move to review and amend
the selection process was the
right thing to do.

“The way some of the previous
selections were done was dis-
graceful and so the government
was in a bind. If they endorsed
the previous selections, it would
have meant endorsing wrongdo-
ing,” he said.

The government also said that
it had decided to “finalise a new
process for selection of CMDs/
EDs for all future vacancies”.

It did not specific what the
new process of appointment
would be, but bankers and ana-
lysts said that RBI may have a
stronger say in the process.

A recently retired PSU bank
chairman said the process fol-
lowed so far had been heavily
tilted towards the opinion of the
secretary of financial services.

“The rest of the members nev-
er had any opinion but used to
give their nods to whatever the
financial services secretary de-
cided,” said the former chair-
man, who requested anonymity.

A banking analyst also said
that government’s nominee had
the final say in deciding the ap-
pointments. This may get cur-
tailed now with RBI playing a
larger role in the process, said
the analyst, requesting anonymi-
ty as he is not authorized to
speak to the media.

RBI governor Raghuram Rajan
has been calling for a change in
the appointments process and
measures to strengthen govern-
ance at state-owned banks that
control 70% of banking industry
assets.

TURN TO PAGE 2®

Existing vacancies to
be filled through new
process; bankers and
analysts say RBI may
have a stronger role

Source: WHO, CDC, Science journal

As the number of people infected by Ebola crosses the 10,000 mark and the virus continues to spread, the 
World Health Organization (WHO) said anti-Ebola vaccines may be ready for use by December and pharma-
ceutical firms have pledged to increase capacity to produce a million doses by 2015. Here is a look at efforts 
made by companies and organizations to combat and contain the disease:

FIGHT AGAINST EBOLA: WHAT LIES AHEAD

GlaxoSmithKline and US 
National Institute of Allergy 
and Infectious Diseases

Public Health Agency of Canada 
(commercial licence with 
NewLink genetic company)

Clinical trials on healthy 
volunteers in UK and Mali

To be tested on volunteers in Geneva, 
Hamburg, Gabon and Kenya

Courtesy: Centers for Disease Control and Prevention (CDC)

SENEGAL*

TOTAL CASES

10,114

DEATHS

4,912

GUINEA

*WHO has 
declared outbreaks 
in Nigeria and 
Senegal to be over

LIBERIA

NIGERIA*

SIERRA 
LEONE

SPAINUS

MALI

COUNTRIES  WITH CASES OF EBOLA

If successfully tested, vaccines 
can be used with informed 
consent by December

OTHER POTENTIAL THERAPIES

 Whole blood transfusions and other 
blood-derived therapies

 Novel therapeutic drugs being tested 
include:
 Monoclonal antibodies: A cocktail 
of three antibodies that bind to the 
Ebola virus and neutralize it

 RNA-based drugs: siRNA (small 
inhibitory RNA) and PMOs 
(phosphorodiamidate morpholino 
oligomers)

 Small antiviral molecules 

GENOMICS: LEADING TO BETTER 
DIAGNOSTICS

 99 Ebola virus genomes sequenced 
from 78 patients in Sierra Leone

EBOLA DIAGNOSTIC TESTS

 Currently used: PCR molecular test

 Time taken: Several hours

POTENTIAL RAPID DIAGNOSTIC TESTS

 Senova's test: Germany

 Corgenix test: US

FUNDS

OCHA: Office for the Coordination of 
Humanitarian Affairs

$1 bn $420 mn
Requested 

through OCHA
Received till 

now by WHO

cAd3-ZEBOV rVSV-ZEBOV

STATUS

DEVELOPER

VACCINE

BY SAPNA AGARWAL

sapna.a@livemint.com
·························
MUMBAI

Hindustan Unilever Ltd
(HUL), India’s largest pack-

aged consumer goods company
by sales, reported an 8.1% in-
crease in net profit for the three
months ended 30 September,
marginally below analyst expec-
tations, signalling that an uptick
in consumer sentiment is yet to
translate into higher spending.

The unit of Anglo-Dutch con-
sumer goods maker Unilever Plc.
said net profit rose to `988.16
crore in the quarter, from
`913.80 crore a year ago. Sales
rose 10.4% to `7,132.69 crore
from `6,459.47 crore, said the
maker of Knorr soups, Surf and
Wheel detergents and Lux soaps.

The company had been ex-
pected to post a net profit of
`1,000 crore on net sales of
`7,667.50 crore, based on a
Bloomberg poll of 33 analysts.

Faster economic expansion

TURN TO PAGE 2®

Hindustan
Unilever profit
rises 8.1%,
lags estimates
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Bloomberg
·························
MUMBAI

DLF Ltd may be forced to sell
some of its prized assets to

avoid default on loans after the
company was barred from rais-
ing funds through the capital
markets, upsetting the nation’s
biggest property developer’s
plan to cut debt through income
generated from home sales.

The company has already sold
most of its assets that were unre-
lated to its real estate business.

The risk of DLF reneging on its
debt in the year has surged to a
2009 high. The median probabil-
ity of nonpayment by DLF
jumped as high as 0.33% this
month from 0.21% at the end of
September, according to the
Bloomberg default risk model,
which is based on factors includ-
ing share performance and debt
metrics.

The company and its billion-
aire chairman Kushal Pal Singh
were barred from accessing the
capital markets by the Securities
and Exchange Board of India, or
Sebi, on 13 October for failing to
disclose information during its
2007 initial share sale.

The ban threatens to hinder
the builder’s efforts to reduce its
debt burden by replacing bank
loans with cheaper funds raised
from securities markets. DLF’s

credit was placed on rating
watch “with negative implica-
tions” by Crisil Ltd, the local unit
of Standard and Poor’s, after the
regulator’s move.

“If I held DLF’s debt instru-
ments, I would get out of it as the
risk is going up,” P. Phani
Sekhar, a Mumbai-based fund
manager at Angel Broking Ltd,
said in a phone interview on 23
October. “There’s only so much
a company can do in a situation
like this. Lenders will demand a
much higher yield from now on.
The only way they can cut debt is
by selling non-core or even core
assets.”

Sanjey Roy, a New Delhi-
based spokesman for DLF, de-
clined to comment as the matter
is sub judice.

DLF shares plunged 7.84% on
Monday after newspaper reports

said that the new Haryana gov-
ernment would enquire into all
land scam cases, including the
controversial deal between com-
panies controlled by Congress
president Sonia Gandhi’s son-in-
law Robert Vadra and DLF, com-
pounding the problems of the
embattled builder. Shares of DLF
fell to `110.50 on BSE, while the
exchange’s benchmark Sensex
shed 0.37% to 26752.90 points.

In the October order posted
on Sebi’s website, the regulator
barred the DLF officials from
“buying, selling or otherwise
dealing in securities, directly or
indirectly, in any manner” for
three years as the company sup-
pressed information when it sold
shares for the first time in 2007.
It had raised `9,190 crore
through the share sale.

DLF has said it will defend it-
self against Sebi’s findings, that
also placed restrictions on vice-
chairman Rajiv Singh and four
others.

The ban is the “third negative
legal development” for the de-
veloper in the past two months,
according to Aashiesh Agarwaal,
a Mumbai-based analyst at Edel-
weiss Securities Ltd. The Punjab
and Haryana high court had ear-
lier cancelled an allotment of 350
acres of land in Gurgaon to the
company. The Supreme Court
had ordered DLF to deposit `630
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Sebi ban increases DLF default risk
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By far, the greatest 
danger of artificial 

intelligence is that people 
conclude too early that 

they understand it. 

ELIEZER YUDKOWSKY

is a journalist, novelist, and the 

creator of the Netflix series, 

‘Decoupled’

PTI

they often give us insights into the working 
of the world in a way that only bluntness can.

A few years ago, I interviewed Ranaut on 
stage for the Times Literature Festival. At 
the time, she was at the peak of her fame as 
an actor and enjoyed immense goodwill 
from all sides, as she was viewed as a person 

who came from nowhere 
and made something of her 
life in an industry where 
opportunities are often 
preordained. Also, she was 
yet to fully reveal her mind.

“I don’t like anything 
about my job, to be honest,” 
she told me about acting. “I 
remind myself the bills that 
I have to pay.”

The only major contro-
versy surrounding her then 
was her claim that she had a 
relationship with Hrithik 
Roshan, which he denied. 

But later her attitude to the film industry 
changed. She said some industry people were 
working against her.

Often, people acquire strong political 
views not out of deep conviction, but because 
those views are the opposite of the values 
people they despise hold dear. This seems to 

if not as rich as he claimed. Between the rich 
and the posh, the average voter usually dis-
likes the posh more.

Ranaut is perhaps more relatable to Indi-
ans than Trump is to Americans. People are 
more likely to spend money on a Karan 
Johar film than a Kangana Ranaut movie, 
but if both stood for elec-
tions, they are more likely 
to vote for Ranaut.

Across the world, the 
rise of the political right 
has tracked the rise of indi-
viduals who have been 
blunt and politically incor-
rect. This is so in India too.

Typically, when a politi-
cian rises in stature and his 
base becomes broad, he 
becomes careful and his 
articulation becomes part 
of a practical decorum. 
That is why decorum 
exists. Not because the voting masses are 
inherently decent, but because public fig-
ures have to appease all constituencies. But 
some politicians find the freedom to say just 
about anything they want and thrive 
because of that. By speaking their minds, 
they primarily offer entertainment. And 

The actor who’s 

now a politician 

is popular for 

speaking her 

mind in a way 

others usually 

don’t dare

AI regulation requires a targeted 
approach to keep risk levels low
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C
reating meaningful employment 
opportunities for those who seek 
paid work among India’s nearly 900 
million working-age individuals is a 
central concern for policymakers. 
Along with the number of jobs, the 

job quality and distribution across the country are 
critical for ensuring widespread economic pros-
perity for most Indians.

Three of India’s four most populous states—
Bihar, Uttar Pradesh and West Bengal (let’s refer to 
them as ‘BUB’)—account for one-third of the over-
all population, or about 452 million in 2021, as esti-
mated. If just UP and Bihar were a single country, 
estimates suggest that it would probably be the 
third most populated in the world by 2036. BUB 
states are also the poorest of India’s large states, 
with their per-person real income, proxied by per-
person real gross state domestic product, below 
₹5,000 per month in 2022-23.

The working-age population of BUB was about 
281 million in 2021. As per Census 2011, the latest 
data point available for state-wise migration, the 
number of people who migrated for work out of 
these states was 5 million. Even if it has increased 
rapidly in the past decade, most young people in 
these states must find meaningful jobs locally.

We calculated the sectoral employment to 
population ratio of 20-35-year-olds at the state 
level, using data from the first and latest Periodic 
Labour Force Survey, for agriculture and allied 
sectors, industry (mining, manufacturing and 
utilities, with manufacturing comprising the 
bulk of employment) and services, including 
construction.

UP saw no change in the share of industrial 
employment among 20-35-year-olds between 
2017-18 and 2023-24; it remained at 6.4%. Bihar 
experienced a decline from 4.3% to 3.2% in the 
manufacturing employment share of this age 
group over the same period. West Bengal has the 
highest proportion of people in this age group 
working in industry: 12.4% in 2023-24, up from 
10.8% six years ago.

Other relatively less prosperous peer states 
focusing on manufacturing, such as Rajasthan and 
Madhya Pradesh, saw their share of manufacturing 
employment among 20-35-year-olds increase by 
2-3% over this period, although the proportion 
remains relatively low.

Why has industrial employment continued to 
languish in BUB?

One of the primary economic policies in recent 
years has been the ‘Make in India’ campaign for the 
manufacturing sector. Its all-India target is a 25% 
share of manufacturing in the economy. The share 
of manufacturing in BUB economies must exceed 

the national target if the sector is to create suffi-
cient jobs.

In BUB, the share of manufacturing in their 
economies has hovered around 12% since 2017-18. 
That means manufacturing growth in BUB has 
not outpaced other sectors. With a dismal share 
of manufacturing in their state output, it is no 
wonder that their share of employment in factories 
remains low.

In 2023-24, in UP and Bihar, the proportion of 
the population aged 20-35 engaged in education 
surpassed those employed in industry. Bihar had 
7.8% of its population in this age group in educa-
tion, more than double the number employed in 
industry. Similarly, UP had 7.2% engaged in educa-
tion, higher than those with industry jobs.

When people take higher education, they want 
to move beyond factory floors and low-wage jobs. 
Most will seek opportunities elsewhere in the 
economy, particularly in the services sector, opting 
for office-based employment in the private or 
public sector. Indeed, the share of service employ-
ment (not counting high-skilled fields) among 
20-35-year-olds has jumped in BUB. It rose from 
20.2% to 23.7% in UP, while Bihar saw a sharp 
increase from 18.2% to 25.4%. Even West Bengal 
witnessed a significant rise from 24.3% to 33.3%. 

So, even if manufacturing jobs are generated in 
BUB, who will take up those jobs? They would be 
mainly young people currently not seeking work, 
mostly women and those working in agriculture. 
Around 33% of the BUB population in the 20-35 
age group is not in the labour force. Around 23% 

The BUB challenge: Bihar, UP and 
Bengal must industrialize rapidly
India’s ‘Make in India’ goal requires fast growth in factory output and the generation of jobs in these three populous states 
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O
ptimus, the humanoid robot that 
Elon Musk claims will do house-
hold chores and cure poverty, was 

a hit at Tesla’s recent product launch. 
While many Musk fans came for the main 
event—the reveal of the company’s much-
hyped robotaxi—some in the crowd 
appeared more impressed with faceless 
black-and-white robots that danced, 
served drinks and interacted with human 
attendees. The movements of these 
bipedal robots were incredibly dexterous.

It seemed almost too good to be true. As 
the world later found out, it was: Tesla folks 
were partly in control remotely behind the 
scenes. Musk’s robot is likely many years 
away from being a marketable household 
product. But many companies are testing 
human-form robots in warehouses and on 
factory floors, structured settings where 
the tech can soon succeed. Humanoid 
robots being developed by Agility Robot-
ics, Neura Robotics, Boston Dynamics, 
Apptronik, Reflex Robotics and others are 
more capable with each new version.

Companies want bipedal robots because 
they combine mobility with robotic arms, 
enabling them to do jobs such as packing a 
truck densely with different-size boxes. 
But progress is gradual. The challenge is 
not only for robots to mimic human move-
ments, but to do so safely around workers. 
This isn’t easy. Ask Melonee Wise, chief 
product officer at Agility Robotics, whose 
test robot still struggles to distinguish 
between the plastic containers it needs to 
pick up and a human hand grabbing that 
same container. The robot isn’t viable if it 
mistakenly crushes a worker’s hand. 

At the Tesla event, Musk boasted that 
Optimus will be able to walk the dog, put 
away groceries and mow the lawn. Musk 
has a track record of making tech work, 
even though it’s usually later to market 
than he promises and never matches the 
hype he whips up. [Its rocket booster catch 
did work out.] But I’m betting against his 
idea of a home robot having more potential 
than a factory version. I’d be happy if Musk 
turns out right and I’m wrong, because the 
first thing my personal robot would learn is 
how to cut the grass on a hot summer day. 
Certainly, these machines shouldn’t ever 
be left alone to babysit kids, another task 
Musk claimed his robots will be able to do.

I’d expect Optimus to appear in factories 
long before it winds up in homes, provided 
it can meet the automation industry’s stan-
dard of a two-year return on investment. 
Retail settings, like fast-food restaurants, 
might come later. Robots might make great 
bartenders. But there are many reasons, 

including cost, maintenance and safety, 
that add complexity to the development of 
home robots. Whatever their eventual 
capabilities, household activities like the 
ones Musk touts won’t appear in anyone’s 
robot repertoire this decade.

Instead of household chores, Digit, built 
by Agility Robotics, loads containers filled 
with Spanx shapewear products on a con-
veyor belt at an e-com warehouse in the 
Atlanta suburbs. The robot is improving its 
output and is getting closer to the 20 sec-
onds it takes a human to do the job. Digit 
was last clocked at a pace of about 30 sec-
onds, according to Wise. “We’re about to 
go through another major optimization, 
which should bring that down quite a bit,” 
she said. Even simple tasks take a lot of pro-
graming, testing, trial and error. 

Her team undertook a project to make 
Digit mimic how workers react when 
orders flood in and the conveyor belt has 
no open space for a container. The workers 
stack the boxes at the side of the belt. When 
the flood subsides and there is space, they 
place containers on the conveyor. This is 
complicated stuff for a robot to tackle. But 
once the robot does a task successfully, all 
robots can copy it.

The limitations of a robot come from its  
components: cameras, the lidar and radar 
that create vision, the motors and actuators 
that enable movement, the power pack 
that gives it energy and the computer that 
acts as a brain. Digit’s battery lasts four 
hours (two with strenuous work) and takes 
an hour to charge up. 

Dexterity is improving rapidly. The 
advances that let robots balance on two feet 
have been astounding. Although our hands 
will likely never be matched by a machine, 
robots have the advantage of being able to 
swap out end-of-arm tools such as drills, 
pinchers, brushes and other so-called end-
effectors that serve as robot hands. 

For now, Agility’s robot is kept away 
from people. In a couple of years, Wise said, 
the company expects to have a version that 
will be safe to work among and interact 
with humans. Her company has about 15 
customers that have signed or are in the 
process of signing contracts to use the 
robots.  Humanoid robots are coming, and 
Musk’s Optimus may be among them. 

Just don’t expect these robots to do your 
personal chores. ©BLOOMBERG

Musk’s Humanoid robots are 
coming: Will they really help?

Their dexterity is good for factories but they can’t be baby-sitters

Can the robot Optimus meet Elon Musk’s 

great expectations? REUTERS
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hostility against feminism and feminists.
Today, commentators have observed that 

Faludi’s documented cycle of progressive 
women’s rights followed by a conservative 
backlash seems prophetically true. The 
#MeToo movement agitating against sexual 
assault that proliferated explosively in 2017 
after the case against Harvey Weinstein no 
doubt represented the next great revolution 
in American feminism. Yet, that was fol-
lowed in 2022 by a backlash against women 
that took away the right to abortion that had 
been a cornerstone of the women’s repro-
ductive rights’ movement for 50 years.

Could it be that the 2024 US election then 
is just unfortunately taking place during a 
cycle of American social history in which a 
backlash against equality is rising? Certainly, 
the rise of the ‘manosphere,’ a loose term for 
a virtual community of men who are viru-
lently misogynistic and anti-feminist, is 
another manifestation of this backlash wave  
and offers support for such a view. Worse yet, 
the manosphere, which counts young men 
among its fastest growing recruits, seems to 
overlap with the far-right and reinforces the 
toxic masculinity of the Trump ticket. It 
remains to be seen whether Harris (and the 
American people) can counter these forces in 
the upcoming election.

ris and 85% of African-American men who 
supported Biden in 2020. Barack Obama has 
publicly called out African-American men 
and suggested that they aren’t comfortable 
voting for a woman president. One has to 
wonder: What is the cause for this gender 
malaise in the US?

While the gender gap between men and 
women in America has declined on many 
metrics since the 1950s, these gains have dis-
cernibly slowed down in the past two dec-
ades, according to Pew Research Center. In 
1950, women comprised only 30% of the US 
labour force, compared to almost half today. 
And there are now actually more college-ed-
ucated women in the workforce than men.

But, at the same time, the pay gap hasn’t 
changed in the last 20 years, with women 
earning on average about 82% of what men 
earn. And in reality, women still lag behind 
men, with only a third of political offices and 
a tenth of Fortune 500 CEO positions held 
by women.

To understand this stagnation, it’s critical 
to examine feminist discourse in America. 
Simone de Beauvoir’s seminal text, The Sec-
ond Sex, had been translated into English by 
1953. Challenging the male patriarchy, De 
Beauvoir explored how society has subju-
gated the female gender into a secondary 

T
he 2024 US presidential election has 
brought to the forefront what seems to 
be an undercurrent of sexism in Amer-

ica. The overturning of Roe vs Wade in 2022 
hypercharged an already polarized Ameri-
can electorate; abortion rights are now the 
most important issue in the election for 
young women under 30. To add to the fray, 
the Republican candidate Donald Trump, 
accused by dozens of women for sexual mis-
conduct, was found liable in a New York 
court in May 2023 for the sexual abuse of E. 
Jean Carroll. His vice-presidential candidate 
J.D. Vance then accused Kamala Harris, the 
Democrat nominee, of being a “childless cat 
lady,” sparking protests and outrage not just 
among Swifties, but across America.

Add to the mix, a big gender divide in the 
support for Harris: 52% of female voters sup-
port Harris, but only 43% of men. Among 
African-American men, only 70% support 
Harris, according to the latest New York 
Times/Siena polls. Compare this to 83% of 
African-American women who support Har-

Women’s movements are a victim of their own success
SHONAR LALA

is a former World Banker and 

writer.

Rights Act of 1964 was signed by Lyndon 
Johnson, which included protections for 
women against job discrimination. By 1970, 
Germaine Greer’s The Female Eunuch was 
published. A call to action, Greer challenged 
women to demand equality, to question 
their marriages, their bodies and their 

agency. This was a period 
of landmark legislation, 
culminating in the Roe vs 
Wade Supreme Court deci-
sion of 1973, which guaran-
teed American women the 
constitutional right to have 
an abortion.

Come the 1980s, how-
ever, the hard-won rights 
of the women’s liberation 
movement (admittedly 
narrowly aimed at straight 
Caucasian women) were 
threatened by conservative 
Republic administrations 

under Ronald Reagan and George Bush who 
sought to repeal Roe vs Wade. Susan Faludi 
captured the reasons for the changing senti-
ment in her 1991 novel Backlash: The Unde-
clared War Against American Women. Signif-
icant triumphs in women’s equality, in her 
opinion, were being met by a wave of rising 

position throughout history, and the book 
was well received in America.

But modern American feminism really 
exploded onto the scene with Betty 
Friedan’s book The Feminine Mystique in 
1963. Friedan shattered the image of the 
idyllic 1950s American suburban housewife 
in her perfect heels, per-
fect hair and perfect nails, 
waiting for her husband to 
return from work, a meat-
loaf in the oven, a neatly 
vacuumed house with a 
white picket fence and a 
few obedient children. 
Friedan wrote that societal 
pressure to conform to this 
stereotype was so strong 
that women couldn’t even 
identify what the cause of 
their angst was. She awak-
ened the voice of women in 
America who said, in her 
words, “I want something more than my 
husband and my children and my home.”

Friedan, together with Gloria Steinem 
and other activists, galvanized the women’s 
liberation movement. The same year, John 
F. Kennedy signed the Equal Pay Act into 
action. The next year, Title VII of the Civil 

Has the 2024 US 

election come 

in the midst of a 

social cycle that 

features a rising 

backlash against 

equality?
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are reported to be working on farms. Attracting 
women to take up jobs would require jobs to offer 
time flexibility and be created near homes.

The threats of automation and jobless manufac-
turing growth suggest that job creation will be 
slow. Also, note that Bihar and UP are landlocked 
and do not have ports, raising the transportation 
costs of accessing global markets and increasing 
logistical challenges.

India’s policymakers must tackle the pressing 
issue of creating jobs in BUB. But, first, we need to 
measure the outcomes of several ongoing policy 
initiatives by the central and state governments.

For example, UP provides a capital subsidy, 
stamp duty exemption and preferential land allot-
ment, among other incentives, for private invest-
ment. The state has announced manufacturing 
clusters and hopes for investment in the semicon-
ductor industry. The central government provides 
subsidies under its production-linked incentive 
schemes. Data on gross and net job creation by 
firms receiving subsidies and other government 
support needs to be released in the public domain. 
Gross job data would tell us about the total number 
of jobs created, while net job additions are the 
number of jobs created minus the number of jobs 
lost in other industries in the same period. One can 
then assess the success of ongoing programmes 
before embarking on new ones.

Overall, India’s success in terms of shared pros-
perity would depend crucially on whether India’s 
economic policies succeed in transforming BUB—
Bihar, Uttar Pradesh and West Bengal.

The young need more factory employment in BUB states
Bihar, Uttar Pradesh and West Bengal (BUB) have seen the services sector absorb 20-35-year-olds 
but the proportion of people in this age group working in industry has either declined or stagnated.

Source: Authors' estimates based on PLFS dataConstruction employment is included in services
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H
ave you heard the saying, 
‘People don’t leave their 
organizations, they leave 
their boss’? Unfortu-
nately, there is some 

truth in that. Some bosses just seem to 
have a knack for pushing all the wrong 
buttons—from yelling and bullying to 
inventing fake deadlines or making you 
cancel your vacation for something trivial.

Despite giving our best, our relation-
ship with our boss can sometimes become 
difficult. If this rings true for you, it might 
be necessary to address the issue or end 
the relationship as a last resort. Many indi-
viduals continue working in impossible 
situations, hoping things will improve. 
However, if the situation is truly unbeara-
ble, it is unlikely to get better. Be mature 
enough to recognize this and look for 
other opportunities, either inside or out-
side the company.  

Figure out what kind of boss you’re 
dealing with... Are they a know-it-all, an 
alpha, a micromanager, two-faced or just 
plain incompetent? Understanding their 
style can give you some clues on how to 
navigate the rocky waters you find your-
self in. Take a moment to consider if your 
frustration with the boss is because of a 
recent incident or a long-standing issue in 
your working relationship. If it is indeed a 
long-standing issue, perhaps it’s time to 
let go of the emotion and brainstorm ways 
to enhance the relationship.

How much time have you spent work-
ing with the boss? Have you finished at 
least one performance cycle with them? If 

it’s only been a few months, it might be too 
soon to jump ship. Bosses come and go, 
roles change, and sometimes, people sur-
prise you. Give it some time before you 
throw in the towel. Have you made any 
attempts to improve the relationship? 
Dealing with a difficult boss can be tough, 
but we’ve observed various approaches 

young professionals take to address the 
issue. Some choose to keep interactions to 
a minimum, while others go above and 
beyond to win their boss over. 

However, if you opt for minimal inter-
action, it might offer short-term relief but 
could eventually be perceived as insubor-
dination by your boss. On the other hand, 
we have seen professionals put in their 
best efforts despite the challenges and 
maintain a professional attitude. This 
demonstrates dedication and a strong 
work ethic. By boosting your boss’s confi-
dence and putting in extra effort to 
present your ideas convincingly, you can 
potentially win them over. Dedicate addi-
tional time to persuade them, even if you 
expect resistance at first. Sometimes, a lit-
tle extra effort can go a long way.

Ultimately, finding a balance between 
managing these challenges and maintain-
ing professionalism and self-esteem can 
help you sail through this tricky situation.

Excerpted with permission from HeadStart: 
Unlock The Secrets To Career Success, by 
Vivek Gambhir & Sunder Ramachandran, 
Penguin Random House India.

Write to us at businessoflife@livemint.com

Despite making the 
effort, a relationship 
with a manager can 
sometimes become 
difficult, but there are 
ways to navigate it 

HeadStart: Unlock The 

Secrets To Career Success

—By Vivek Gambhir and 
Sunder Ramachandran, 
Penguin Random House 
India,328 pages, ₹599.

EXTRACT

When you just can’t 
click with your boss
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