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QUICK EDIT

This week got off to a turbulent 
start. The subcontinent was 
agog with news of Bangladesh’s 
Prime Minister Sheikh Hasina 
having fled the country amid 
unrest against her rule, and 
investors across the world were 
left agape at stock-market tick-
ers going deep red. Just last 
week, the Federal Reserve 
seemed confident about the US 
economy chugging along well, 
which led it to steer clear of a 
pivot to policy easing. Since the 
Fed’s decision, however, the US 
purchasing managers’ index for 
manufacturing has shown a 
contraction, unemployment 
has turned out worse than 
expected, and tensions in West 
Asia have threatened to flare 
up. Fears that the inflation-fo-
cused US Fed may have held its 
policy rate high for too long 
have hardened, with equity 
markets in panic mode. Japan’s 
Nikkei tanked by over 12% on 
Monday amid a broader fall in 
Asia and Europe. Although this 
was partly due to the Bank of 
Japan hiking rates last week, 
thus unwinding the yen carry 
trade, concerns of a global 
recession caused by a US slump 
appear to be fast taking hold. 
Indian indices were hit, too. 
How the Fed responds to all this 
turmoil could cue the direction 
of indices in the near term.  
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W
hen Priya Sharma opened a 
pizza outlet in Rishikesh in 
2018, she wanted to offer a 

unique experience by incorporating 
Indian flavours into the Italian dish. 
After nine months of struggle, 
Sharma decided to list Bonfire Pizza 
on food-delivery platforms. Six years 
since, she is rolling in dough.

Down south, Kochi’s Mysore 
Raman Idli says its order volumes 
have gone up nearly fivefold in two 
years since listing the business on 
food delivery platforms, with a reve-
nue growth of around 60% during this 
period.

Bonfire Pizza and Mysore Raman 
Idli are among thousands of restau-
rants in India’s tier II and III cities that 
have found success with food delivery 
startups, even after giving out 30-35% 
in commissions.

Over the past two years, Swiggy and 
Zomato have rolled out several initia-
tives to promote small F&B entrepre-
neurs while restaurants have availed 
incentives such as zero-commission 
for a fixed tenure. Within the app, 
there are also provisions to boost their 
visibility during certain festivities.

While most of the consumption is 
driven by the upper-middle class and 
high-income segments across top cit-
ies, incremental growth is expected to 
come from tier II cities and beyond, as 
per a report released by Swiggy and 
Bain & Co. earlier this month.

Unlike their peers in metros who 
have opposed these platforms’ pric-

ing, restaurants in the tier II and III 
segments believe that the commis-
sion rates are ‘justified’ as it enables 
better discovery. 

Swiggy’s Rohit Kapoor, who is the 
CEO of the food marketplace vertical, 
also alluded to the ability of the food 
delivery industry to democratize 
access to a larger set of local entrepre-
neurs. 

“In many cases, the food delivery 
fleets have encouraged many promis-
ing entrepreneurs to start their ven-
tures, as the delivery and discovery 
provided by platforms have enabled 
them to overcome privation of initial 
substantial expenditure to set up and 
acquire customers,” Kapoor told 
Mint.

Most restaurants in tier II and III 
cities incur lower costs since they typ-
ically own the property and barely 

TURN TO PAGE 6

Food delivery apps 
spark a boom for 
small-city eateries

These restaurants don’t mind 

spending 30-35% in commissions. MINT



PLAIN FACTS

PEANUTS by Charles M. Schulz

Break-up of total monthly in�ation rate into categories 
(in percentage points)

Core in�ation is computed by excluding food and beverages and fuel and light 
categories from the headline index. Each bar's length denotes the headline in�ation 
rate in percent.
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In�ation excluding food is lower and 
less volatile than headline in�ation

Food has made up more than half of the 
in�ation in the past 12 months

Source: Reserve Bank of India, ministry of statistics and programme implementation, author's calculations

0

1

2

3

4

5

6

7

8

9

Overall in�ation Non-food in�ation

Apr 2022

Jan 2014 Jun 2024

Jun 2024

Households build in�ation expectations 
mainly on recent food price trends
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Data shown bi-monthly based on the results of households' 
expectations survey results. Source: RBI
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HOUSEHOLDS USUALLY build inflation expectations on the 
basis of recent price trends of daily-use items. Top-of-the-mind 
recall products include food and fuel, which is why food inflation 
is a key driver of inflation expectations. When food prices are 
persistently high, as they have been since July 2023, inflation 
expectations stay high, even if fuel prices decline.

The RBI’s survey of inflation expectations shows households 
perceive current inflation to be closer to food inflation than 
headline inflation. Thus, an inflation measure that excludes food 
prices risks being lower than households’ perceived inflation. 
Over time, household inflation expectations could diverge from 
the official target. When expectations get unanchored from the 
target, households make decisions based on their higher inflation 
estimates, thus fuelling actual inflation. This is a nightmare for 
central banks, particularly the RBI, which has meticulously built 
a reputation as a credible inflation-targeting institution.

Inflation Expectations

Volatile prices in some food categories 
can have spillover e�ects
Standard deviation in in�ation (% )

Source: RBI, author's calculations

0 5 10 15 20

Sugar & confectionery

Pulses

Vegetables

Fruits

Non-alcoholic beverages

Meat & �sh

Prepared meals

Milk products

Egg

Cereals

Spices

Oils & fats

Apr 2022 to Jun 2024Jun 2016 to Mar 2020

Standard deviation 
is a measure of the 
extent to which the 
in�ation rate 
deviates from the 
average trend 
during a period.

IF FOOD inflation were temporary and without spillover 
effects, policymakers could ignore episodes of rising food 
prices. However, studies show that large and persistent food 
price shocks significantly impact non-food prices, as observed 
by former RBI deputy governor Michael Patra in the central 
bank’s January bulletin. Within the food basket, certain items 
exhibit higher and more volatile inflation, which is most likely 
to affect non-food inflation.This transmission occurs through 
two channels: the wages–price link and household 
expectations. When food inflation is high for a prolonged 
period, wages go up, ultimately leading to higher prices. At this 
point, inflation becomes generalized, rather than being 
restricted to food. Unanchored inflation expectations also push 
up future inflation. All central banks, including the RBI, aim to 
prevent these second-round effects of food inflation because it 
makes monetary policy ineffective in targeting inflation.

Second-Round Effects

THE PRIMARY argument for excluding food prices from the 
inflation target is that it is outside the ambit of monetary policy. 
But research from the RBI shows that while 90% of food inflation 
is, indeed, caused by supply-side factors such as poor weather, 
supply disturbances and international price fluctuations, 10% is 
attributed to demand-side factors, too.

Thus, the paradox of food inflation emerges: it is transitory, but 
can be generalized; it is supply-driven, but has a minor cyclical 
component; it is not part of core inflation, yet drives household 
expectations. It cannot be ignored nor given central importance 
in monetary policy. The solution lies in a flexible, situation-
driven approach to inflation targeting, as practised by the RBI. 
This flexibility allowed the RBI to overlook rising food prices 
when growth was a priority (2020, 2021) and ensures vigilance 
over food prices even when headline inflation trends downward.

The author is an independent writer in economics and finance.

Flexibility Is Better

Why inflation targets 
minus food won’t work

BY DEEPA VASUDEVAN

The in�uence of food in�ation in policy 
decisions has been situation-speci�c
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T
he most stringent monetary policy in decades has failed to curb food prices. In 2023-24, the consumer food price index 
(CFPI) surged by 7.5%, and by the June quarter of 2024, the pace of increase had risen to 8.9%. The reason is simple: food 
prices are typically driven by supply, rendering them largely immune to monetary policy actions. This context makes 

the Economic Survey’s recent suggestion to exclude food prices from the inflation target particularly compelling. Historical 
data supports the idea that excluding food leads to a more stable inflation series. Throughout the current interest rate cycle, 
proposed non-food inflation—headline inflation minus the food and beverages category—was both lower and less volatile than 
overall headline inflation. By April 2023, non-food inflation had fallen within the RBI’s upper tolerance band of 6%, and by Sep-
tember 2023, it was slightly below the 4% target. Headline inflation, on the other hand, has remained around 5% since early 
2024. But food inflation, inconvenient as it is, cannot be wished away. 

Food and beverages make up 45.9% of the consumer price index (CPI) basket (39.1% if 
we look at the CFPI). Food items punch way above their weight: food inflation was the high-
est contributor to total inflation over much of the post-pandemic period, and its contribu-
tion has consistently been above 50% over the past one year. Crop yields are threatened due 
to climate change, making food prices more volatile and food inflation more significant.

Liked this 
story? Share 
it by scanning 
the QR 
code.
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proposed recast for a waiver of 
Tata Sons’ listing.

Under Natarajan Chandrase-
karan, who was reappointed 
chairman for a second five-year 
term in February 2022, the 
Tata Group has considered 
retiring some of the debt of 
group companies like Tata 
Steel and Tata Power. 

At the same time, the share of 
dividend income of the group 
firms has also increased. In fact, 
it managed to wipe off almost 
all its debt on account of the 
₹42,536.2 crore it got from IT 
services bellwether Tata Con-
sultancy Services Ltd. (TCS), as 
per Mint’s research. 

Of this amount, ₹33,174.2 
crore came through dividends 
and share buybacks in FY24. 
Another ₹9,362 crore came in 
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Bangladesh PM Hasina quits 
after weeks of protests uP12
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Bharti Airtel’s net profit rises 158% 
in June quarter see page 8

IndiGo will always be a low-cost 
carrier: MD Rahul Bhatia see page 6

Services PMI sees marginal decline 
month-on-month in  July see page 2

Rice export ban could be lifted: Niti 
Aayog’s Ramesh Chand see page 2
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T
ata Sons, the principal 
holding company of the 
Tata Group, has become 

nearly debt-free, with just ₹5 
crore of borrowing remaining 
through non-convertible 
debentures (NCDs). According 
to disclosures filed on its web-
site, Tata Sons had no loans 
from banks and other financial 
institutions as of 30 June, as 
against ₹18,809 crore, or 44% of 
its total liabilities in the same 
period last year.

The move towards becom-
ing debt-free is being seen as a 
step towards avoiding getting 
listed under a Reserve Bank of 
India (RBI) guideline, because 
loans from financial institu-
tions is one of the metrics 
assessed by the regulator when 
it looks at classifying upper-
layer NBFCs such as Tata Sons. 
Upper layer NBFCs like Tata 
Sons have to get listed by Sep-
tember 2025.

According to an analyst who 
did not wish to be named, while 
top 10 NBFCs by asset size 
would automatically be tagged 
upper layer, it is unclear 
whether assets would mean 
loans or even investments in 
group companies, as in the case 
of Tata Sons.

The Economic Times had 
reported on 2 August that RBI 
“is said to be agreeable” to a 

Tata Sons is nearly 
debt-free in race to 
skip public listing

Natarajan Chandrasekaran, 

chairman, Tata Group. MINT
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through mutual funds, restart buy-
ing,” said Sanjeev Prasad, co-head, 
Kotak Institutional Equities.

The yen carry trade—borrowing 
in cheap yen and investing in high-
er-yielding assets in other mar-
kets—is unwinding after the Bank 
of Japan last week hiked a short-
term interest rate to 0.25% from 
0–0.1%, the most in 16 years. This 
has strengthened the yen against 
the dollar, forcing investors lever-
aged by yen to unwind trades glo-
bally. Meanwhile, unemployment 
in the US rose to a near three-year 
high of 4.3% in July, raising con-
cerns of a recession.

The benchmark Nifty and Sensex 
fell by 2.7% 
each to 
2 4 , 0 5

5.6 and 78,759.4, while the Nifty Mid-
cap 150 and Nifty Smallcap 250 
tanked by 3.5% and 4.18%, as FIIs sold 
shares worth a provisional ₹10,073.75 
crore. Provisional buying of ₹9,155.55 
crore by domestic institutions was 
just enough to help markets recover 
from the day’s lows.

The pullback wiped out ₹15.41 tril-
lion of investor wealth, the worst 
since 4 June’s ₹31.06 trillion erosion 
on election results day. The rupee fell 
to a record low of ₹83.85 to the dollar, 
thanks to FII outflows.

While the Nifty appears reasona-
bly valued, trading at a one-year 
forward price to earnings multiple 

TURN TO PAGE 6

such as Japan, South Korea and Tai-
wan, foreign investors pressed the 
sell button in India, singeing investor 
wealth by a steep ₹15.4 trillion.

Domestic institutions stepped up 
to counter sales by foreign investors; 
however, profit-taking by investors 
who route money directly into mar-
kets worsened Monday’s fall. How 
retail investors behave from now—
through mutual funds and direct 
investments—will be key to ascer-
taining whether Indian markets can 
outperform global peers, market 
experts said.

“While headline indices trade at 
fair value, mid-caps and small-caps 
trade way above their historic valua-
tions and could face the music for 
longer, unless non-institutional 
investors, routing funds directly or 

Ram Sahgal

ram.sahgal@livemint.com
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T
remors from Tokyo joined 
fears in the US to wreck a 
perfect storm on Monday, 
leaving a sea of red over 
stock markets worldwide.

Volatility rose the most in 
nine years, and Indian 

stocks tanked the most in 
two months, after the 

unwinding of yen 
carry trade and fears 

of recession in the 
US sparked selling 

across markets. 
Bloodied by 

losses  in 
m a r k e t s 

Volatility jumps most in nine years; Nifty, Sensex plunge 2.7% as markets bleed from Tokyo to London

Fear stalks Street again

Inside Kunal Bahl’s second 
coming uP14
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eggs, meat and vegetables. 
Lately, services providers 

and manufacturers have been 
hiking prices to pass on their 
rising input costs to customers. 
Worryingly, the composite 
charged inflation reading 
climbed to a near 11-and-a-half-
year high of 54.4 in July. The 
composite PMI data is a 
weighted average of manufac-
turing and services PMI.

For now, services firms rem-
ain strongly optimistic about 
growth. A PMI gauge of busi-
ness confidence for services 
providers rose to 63.7 in July 
from 60.3 in June. Around 30% 
of the survey panel forecast 
greater output volumes in the 
next 12 months, while only 2% 
expect a fall. Anecdotal evi-
dence showed that confidence 

Rice export ban could be 
lifted: Niti Aayog’s Chand

Increase in paddy sowing and comfortable buffer stocks have eased concerns of rice shortages

valuable mineral oil resources, 
it is necessary to attract invest-
ment in the sector to infuse 
necessary capital and technol-
ogy for expediting petroleum 
operations in the country by 
creating an investor friendly 
environment that promotes 
ease of doing business, pros-
pects for exploration, develop-
ment and production of all 
types of hydrocarbons, ensures 
stability, promotes adequate 
opportunities for risk mitiga-
tion, addresses energy transi-
tion issues including next-gen-
eration cleaner fuels and pro-
vides for a robust enforcement 
mechanism for ensuring com-

plants and second-highest cor-
neal transplants in the world. In 
2023, it had more than 1,000 
deceased organ donated for the 

first time.
However, the organ dona-

tion rate is still less than 1 per 
million. The total number of 

Apart from an export ban on non- basmati white rice, the government had 

imposed a 20% duty on exporting parboiled rice to boost local supplies. BLOOMBERG
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priyanka.sharma@livemint.com

NEW DELHI

T
he Centre has finalized a 
uniform standard oper-
ating procedure for 

speeding up organ transplants 
that does away with the need to 
screen organs at airports.

The policy drafted by federal 
policy think tank Niti Aayog in 
consultation with the minis-
tries of civil aviation, housing 
and urban affairs, railways, 
transport and highways, ports 
and shipping, home affairs and 
defence calls for all involved 
ministries to appoint a nodal 
officer for coordination and 

speeding up the process.
The policy aims to speed up 

the process of transporting a 
live organ between hospitals or 
cities. Organs have a limited 
shelf life and their transport 
involves close coordination 
between various agencies. 

“The SoP (standard operat-
ing practice) serves as a guiding 
document for transplant pro-
fessionals and stakeholders 
across the country for seamless 
transport of human organs 
through various modes 
namely—road, airways, rail-
ways and water,” said a senior 
health ministry official.

India carries out the third-
highest number of organ trans-

organ transplants done per 
year in the country has 
increased from 4,990 in 2013 to 
17,168 in 2023, as per the health 
ministry data. This data 
includes both live and deceased 
organs.

The SoP says each mode of 
transportation has to create a 
green corridor in their respec-
tive area for quick transporta-
tion of the organ. The organ is 
to be accompanied by medical 
personnel.

For transport of human 
organs by air, the SoP ensures 
maintenance of the organs at 
appropriate conditions in a 
security-controlled environ-
ment with proper packaging 

and labeling on the organ box. 
The SoP further stated that 
Bureau of Civil Aviation Secu-
rity exempts X-ray screening of 
the organ box.

It mentions that staff carry-
ing/ accompanying the organ 
box should be given priority in 
deboarding for which an 
in-flight announcement can be 
made by the pilot in-command 
& cabin crew may facilitate the 
process. Similarly, for the 
transport of live organ by 
ambulance or any other vehicle 
it defines that no human organ 
for transplant shall be allowed 
to be transported from outside 
the territory of India.

“The “One Trigger System” 

i.e. a request from the organ 
allocation authority to initiate 
the process of organ transport 
by creation of green corridor, 
may be considered. This may 
help minimize the concerns 
around internal security as the 
request would be obtained 
from a credible source,” it said.

“A nodal officer from the 
police department may be 
appointed to handle issues 
related to the creation of green 
corridor for organ transport in 
each state/city.” the official 
said. In case of transport of live 
organ by metro, tickets/tokens 
should be arranged beforehand 
for the passenger member car-
rying the organ box.

Centre finalizes uniform SoP to speed up organ transplant transport

India carries out the third-highest organ transplants and second-

highest corneal transplants in the world. HT
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M
ore than three-quar-
ters of rural house-
holds now have tap 

water connections as the qual-
ity of groundwater has 
improved over the years, the 
ministry of Jal Shakti said.

The government has pro-
vided new tap water connec-
tions to 118 million households 
since 2019, taking the total to 
150.3 million and covering as 
much as 77.83% of all rural 
households, under the minis-
try’s ‘Jal Jeevan Mission (—Har 
Ghar Jal’ scheme, the ministry 
told the Rajya Sabha on Mon-
day.

More than 127,000 villages 
have a tap water connection in 
every household as of 1 August 
this year, data from the minis-
try of Jal Shakti showed. Uttar 
Pradesh has over 18,000 of 
these villages—the most—
while Gujarat ranks second 
with more than 16,000, among 
those with a tap water connec-
tion in every household, the 
data showed. As many as 11 
states or UTs have one tap 
water connection in every 
household as of 1 August this 
year, the government said. 

The quality of water supplied 
under the Jal Jeevan Mission, 
which aims to provide tap 
water connections to every 
household, has improved, the 
government said. 

Over 77% 
rural homes 
have tap 
water access

Dhirendra Kumar &

Gireesh Chandra Prasad
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T
he year-old ban on exporting 
non-basmati white rice 
could be lifted in view of this 
year’s bountiful rains and 
better paddy cultivation, a 

top policymaker said.
The increase in paddy sowing and 

comfortable buffer stocks have eased 
concerns of rice shortages. 

According to Niti Aayog member 
Ramesh Chand, plentiful rains in key 
agricultural states may raise rice pro-
duction further.

“I feel the supply side of rice is not 
worrisome. It's a comfortable situation. 
So, even if the ban is removed at this 
time, I think excess quantity will not 
leave the country,” Chand said in an 
interview, adding that rice prices have 
moderated in India and abroad.

Apart from the export ban 
on non-basmati white rice, 
the government had 
imposed a 20% duty on 
exporting parboiled 
rice, in an effort to 
increase local supplies 
and tame prices. This 
year, kharif sowing of rice 
has increased 14% from a 
year ago to touch 2.77 million 
hectares, promising a bigger harvest.

“We have good stock levels, and the 
area under rice cultivation is greater 
than it was a year ago. With expecta-

tions for a much better crop, lifting the 
ban will not adversely affect the availa-
bility of rice in the domestic market, 
nor will it pose any threat or challenge 

to domestic supply,” Chand 
said.

The rice export ban will 
be reviewed at some 
stage, he said.

India’s rice exports fell 
6.5% in FY24 to $10.42 

billion from $11.14 billion 
in the previous fiscal, pri-

marily due to a fall in ship-
ments of non-basmati rice that 

took effect in July 2023. A separate ban 
on exporting broken rice has been in 
place since September 2022.

“If the government lifts the export 

14%
Rise in kharif 

sowing of rice this 

year

ban, it could significantly impact global 
rice trade dynamics. The improved 
agricultural outlook and current stock 
levels provide a solid foundation for 
reassessing export policies and 
supporting the broader agri-
cultural sector,” said Vijay 
Kumar Setia, director of 
Chaman Lal Setia 
Exports Ltd and a former 
president of All India 
Rice Exporters’ Associa-
tion (AIREA).

“However, this might be a 
one-time solution. If the govern-
ment is genuinely concerned about 
reducing food inflation, it should 
review its procurement policy. Allow-
ing private players to procure 25% of 

the total produce while directing 75% 
to the government reserves could help 
control food inflation, potentially elim-
inating the need for future export 
bans,” Setia said.

The government has allowed 
exports of 2.77 million tonnes (mt) of 
non-basmati white rice to 14 key Asian 
and African countries, including Singa-
pore, Nepal, Malaysia and the Philippi-
nes.

In FY24, India’s rice exports to 
ASEAN countries hit $589.34 million, 
up from $540.93 million a year earlier. 
Most of the rice was exported through 
National Cooperative Exports Ltd 
(NCEL), a government-created organi-
zation for promoting and facilitating 
the export of agricultural products.

Further, exports of agricultural and 
processed food products contracted by 
3% in the current fiscal year, decreasing 
from $6 billion in April-June 2023 to 
$5.8 billion in April-June 2024, com-
merce ministry data showed. The 

decline is mainly attributed to 
global challenges such as the 

Red Sea crisis and rice 
export curbs.

According to the Food 
and Agriculture Organi-
zation (FAO), India stands 

first in rice area and sec-
ond in rice production, 

after China. It contributes 
21.5% of global rice production. 

The FAO is an organization of the 
United Nations that aims to improve 
global food security and agriculture.

dhirendra.kumar@livemint.com

6.5%
Dip in India’s 

rice exports in 

FY24
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Indian economy likely to grow 
at 7-7.2% in FY25: Deloitte
New Delhi: India’s economy is expected to grow at 7-7.2% in the 
current fiscal year, driven by robust economic fundamentals and 
continuity in domestic policy reforms, Deloitte India said on 
Monday. Deloitte India economist Rumki Majumdar said that 
India will witness robust growth in the second half after a period 
of uncertainty in the first six months of the year. PTI

RBI proposes principles for 
management of credit risks 

Mumbai: The Reserve Bank (RBI) on Monday proposed to 
lay down principles for management of model risks in 
credit for banks and other regulated entities (REs) with a 
view to ensuring prudence and robustness. REs use various 
models as part of their credit management. “REs  shall put 
in place a detailed Board approved policy with regard to 
model risk management framework for all models 
deployed, covering the entire model life cycle,” an RBI draft 
circular read. PTI

Cargo traffic at major ports grows 
5.92% to 70.08 MT in July: IPA
Mumbai: Cargo traffic at 12 major ports in India grew 5.92% to 
70.08 million tonnes (MT) in July from 66.17 MT handled in the 
year-ago period,  according to data released by major ports’ apex 
body Indian Ports Association (IPA). The data by the IPA also 
stated that 10 of these major ports logged positive growth in cargo 
traffic handling, while the remaining two witnessed negative 
growth. PTI

UPI transactions jump 36% to 
₹60 trillion in June quarter

New Delhi: UPI transactions in the first three months of 
the current fiscal have grown over 36% to ₹60 trillion, Par-
liament was informed on Monday. Minister of state for 
finance, Pankaj Chaudhary,  said that 4,122 crore UPI trans-
actions worth ₹60 trillion took place between April and 
June in 2024-25. For the full fiscal 2023-24, 13,113 crore UPI 
transactions worth ₹200 trillion were made. PTI

CIL inks pacts for investment 
in critical minerals project
New Delhi: State-owned Coal India Ltd has entered into non-
disclosure pacts with companies from different nations to check 
the viability of potential investment in critical mineral projects, 
coal and mines minister G. Kishan Reddy told Parliament on 
Monday. Critical minerals are the foundation on which modern 
technology is built. PTI

About 23 million minor irrigation 
schemes counted in census
New Delhi: India has 23.1 million minor irrigation schemes, as 
per a government census, Union minister of state for Jal Shakti, 
Raj Bhushan Choudhary, said on Monday.These include 21.9 mil-
lion ground water and 1.2 million surface water schemes, he said, 
citing the census report—the sixth such. The census aims at 
building a comprehensive and reliable database of the minor irri-
gation sector for effective planning and policy-making. It collects 
information on parameters like irrigation sources, ownership, 
holding size of land, devices used for lifting water, etc. PUJA DAS

BLOOMBERG
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in the outlooks for demand and 
sales, with improved customer 
engagement and new enquir-
ies, boosted optimism, said the 
PMI report. 

However, continuous price 
increases could dampen dem-
and, especially in discretionary 
services. They could also fur-
ther delay the interest rate cuts 
by RBI, which, at its meet on 
6-8 August, is expected to 
maintain status quo. “While 
services sector momentum has 
held steady so far, we don’t 
expect food and fuelled infla-
tion to decline sequentially. As 
for interest rate cuts, we don’t 
see them happening before 
February 2025,” said Teresa 
John, deputy head of research 
at Nirmal Bang Institutional 
Equities. 

Harsha Jethmalani

harsha.j@htlive.com

MUMBAI

B
usiness activity in India’s 
services sector has lost 
some momentum. The 

seasonally adjusted HSBC 
India Services Business Activity 
Index eased marginally to 60.3 
in July from 60.5 in June. A 
reading above 50 indicates 
expansion.

Domestic sales volumes got a 
boost from factors like buoyant 
demand and growing online 
presence, said survey partici-
pants. Exports were on a solid 
footing too, with new export 
orders seeing an impressive 
rise. Austria, Brazil, China, 
Japan, Singapore, the Nether-
lands and US were among 
countries responsible for the 
rise in exports. So, total new 
orders expanded at a histori-
cally sharp pace.

A pick-up in input cost pres-
sures and stronger pipelines of 
new business gave service pro-
viders confidence to hike sell-
ing prices again in July. A PMI 
sub-index measuring overall 
rate of charge inflation climbed 
to a 7-year high of 54.3. 

The rising costs of labour 
and materials bothered servi-
ces providers. Within materi-
als, cost hike was due to dearer 

July Services PMI a tad down

Rituraj Baruah

rituraj.baruah@livemint.com
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U
nion minister for petro-
leum and natural gas 
Hardeep Singh Puri on 

Monday tabled a bill aimed at 
promoting ease of doing busi-
ness in the oil and gas sector 
along with supporting India’s 
energy transition.

The Oilfields (Regulation 
and Development) Amend-
ment Bill, 2024, tabled in the 
Rajya Sabha, aims to decrimi-
nalize some of the provisions of 
the original 1948 law by intro-
ducing “penalties, adjudication 
by an adjudicating authority 
and appeal as against the order 
of adjudicating authority”. 

The bill’s statement of object 
noted that the existing law was 
framed in a very different 
global energy context, and 
requires to be amended to meet 
India’s needs and aspirations 
for energy access, security and 
affordability.

Noting that there is an 
urgent need to increase domes-
tic production of oil and gas to 
meet rising demand and 
reduce import dependence, 
the bill said: “In order to unlock 

pliance of the provisions of the 
said Act.”

The bill aims to enable devel-
opment of comprehensive 
energy projects for harnessing 
wind and solar energy along 
with mineral oils at oilfields.

In the bill, the ministry also 
proposes to introduce ‘petro-
leum lease’ and has expanded 
the definition of mineral oils to 
include crude oil, natural gas, 
petroleum, condensate, coal 
bed methane, oil shale, shale 
gas, shale oil, tight gas, tight oil 
and gas hydrate. 

Besides, it separates mining 
operations from petroleum 
operations.

The move is in line with the 
government’s target to install 
500 GW of non-fossil power 
generation capacity by 2030.

The bill proposes to 
strengthen petroleum opera-
tions through rules framed for 
governing various functional 
aspects, such as grants of leases 
or licences, their extension or 
renewal, sharing of production 
and processing facilities 
including infrastructure and 
safety at oilfields. 

It also proposes to provide 
for “efficacious” dispute resolu-
tion.

Bill tabled to promote ease of 
biz in oil and gas E&P sector

Source: S&P Global
Note: Composite PMI indices are weighted averages of 
comparable manufacturing and services PMI indices

Rising prices
Hurt by cost in�ation, Indian services providers and 
manufacturers have been continuously raising selling prices
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Union minister Hardeep Singh 

Puri introduced the bill on 

Monday. PTI
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Acko’s next big bet is 
a $370-bn industry

The firm expanded its healthcare services playbook with OneCare deal

Animesh Das, chief executive of Acko’s general insurance business.

Sowmya Ramasubramanian

sowmya.r@livemint.com

BENGALURU

A
cko, a digital insurer backed by 
Multiples PE and General 
Atlantic, expects its healthcare 
services segment to outper-
form its auto business, indicat-

ing an interesting strategy for a firm that 
has been synonymous with auto insurance 
for the past eight years.

The Bengaluru-based firm expanded its 
healthcare services playbook with the 
acquisition of OneCare—a health-tech firm 
focused on chronic care delivery—last 
month, aiming to create a comprehensive 
healthcare ecosystem.

“We launched our retail health insur-
ance product nearly 18 months ago. We 
want to go beyond insurance products 
because our customers trust us. The acqui-
sition will help us tap into the entire health-
care ecosystem of a user,” Animesh Das, 
chief executive of Acko’s general insurance 
business, told Mint.

The segment is expected to make up 
30-40% of Acko’s business over the next 
few years, Das added. Founded in 2021, 
OneCare provides lifestyle care for patients 
with chronic diseases, with personalised 
care plans, a smartphone app to track 
health goals, and connected tech tools like 
continuous glucose monitors.

Acko now plans to tie up 
with various healthcare pro-
viders such as diagnostic labs 
and hospitals to give users 
access to a range of services 
along with insurance claims. 
The idea is to make use of 
OneCare’s omnichannel 
healthcare delivery system to cover servi-
ces from prevention to care and recovery, 
according to Das. “There is huge potential 
in the industry. I don’t think the industry 
has been tapped enough,” Das said.

Acko has secured nearly $450 million in 
funding from investors including Accel, 
Elevation Capital, and General Atlantic. It 

was valued at $1.1 billion in October 2021.
Its entry into the healthcare sector puts 

it in direct competition with players such as 
PharmEasy, HealthQuad-backed Healthi-
fyMe, and HealthPlix that provide health-
care services such as diagnostic tests and 
doctor consultations.

India’s healthcare sector is valued 

upwards of $372 billion, and is growing at a 
compound annual growth rate of 21% since 
2014, according to estimates by NITI 
Aayog, the government’s think tank.

“Healthcare in India is booming. It’s no 
surprise that insurance players want to 
bank on the opportunity, especially given 
that insurance can be tough to scale,” said 

an early-stage investor tracking the fintech 
ecosystem, asking not to be named. Acko’s 
revenue from operations grew 32% to 
₹1,759 crore in 2022-23, but losses surged 
to ₹738 crore weighed by rising expenses. 

Health insurance already constitutes 
nearly half of Acko’s premiums, with cor-
porate health accounts accounting for 44%. 

Auto insurance premiums 
accounted for 43% of its pre-
miums, as of January.

In May 2023, Acko acqui-
red Parentlane, a digital hea-
lth platform focused on mater-
nity and child health, to 
expand its healthcare delivery 
services. “Health insurance 

tends to be a long-term product, as opposed 
to vehicle insurance which is mandatory for 
vehicle owners in India. Coupling it with 
services seems like a natural extension to 
grow the vertical,” said the investor quoted 
above.

For an extended version of this story, go to 
livemint.com

INDIA’S  healthcare 
sector is valued 
upwards of $372 bn, 
and is growing at a 
21% CAGR since 2014

THE firm’s entry into 
the sector pits it 
against competitors 
like PharmEasy, and 
HealthifyMe

ACKO plans to tie 
up with various 
healthcare providers 
to give users access 
to a range of services
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(` in Crore unless otherwise stated)

Sl.
No. Particulars

Standalone Consolidated

Quarter
ended

30.06.2024

Quarter
ended

30.06.2023^

Year ended
31.03.2024

Quarter
ended

30.06.2024

Quarter
ended

30.06.2023^

Year ended
31.03.2024

Unaudited Unaudited Audited Unaudited Unaudited Audited
1 Total Income from Operations 35,266.38 33,814.33 1,38,402.13 1,66,576.75 1,63,823.59 6,43,037.01
2 Net Profit / (Loss) for the period (before Tax, Exceptional items) 11,956.12 14,044.49 53,016.21 13,981.01 24,422.02 78,496.50
3 Net Profit / (Loss) for the period before Tax (after Exceptional items) 11,956.12 14,044.49 53,016.21 13,981.01 24,422.02 76,860.07
4 Net Profit / (Loss) for the period after Tax (after Exceptional items) 8,938.10 10,526.78 40,525.96 10,235.64 17,893.48 57,100.84
5 Total Comprehensive Income for the period [Comprising Profit / (Loss) for the

period (after tax) and Other Comprehensive Income (after tax)] 9,617.91 12,964.13 58,899.01 11,863.15 19,287.33 75,226.84
6 Equity Share Capital (Face value of `5/- each) 6,290.14 6,290.14 6,290.14 6,290.14 6,290.14 6,290.14
7 Net worth 3,15,594.40 2,72,936.43 3,05,976.51 3,77,119.71 3,22,789.86 3,65,090.55
8 Paid up Debt Capital / Outstanding Debt 5,234.93 8,425.76 6,109.25 1,15,943.63 1,15,731.68 1,19,755.40
9 Other Equity 3,09,304.26 2,66,646.29 2,99,686.37 3,42,244.64 2,92,652.63 3,30,780.09
10 Capital Redemption Reserve 126.48 126.48 126.48 133.95 191.75 191.75
11 Debenture Redemption Reserve Not applicable Not applicable Not applicable 1,503.06 1,600.16 1,571.66
12 Earnings Per Share (Face value of `5/- each) not annualised

(a) Basic (`)
(b) Diluted (`)

7.10
7.10

8.37
8.37

32.21
32.21

7.90
7.90

11.64
11.64

39.13
39.13

13 Debt Equity Ratio 0.02 0.03 0.02 0.31 0.36 0.33
14 Debt Service Coverage Ratio 248.93 189.17 19.37 5.42 2.65 2.08
15 Interest Service Coverage Ratio 248.93 189.17 185.16 11.39 18.51 15.43
16 Current Ratio 1.76 1.54 1.58 0.92 1.02 0.88
17 Long Term Debt to Working Capital 0.13 0.26 0.16 10.55 9.51 37.58
18 Bad debts to Account Receivable Ratio - - - - 0.01 0.01
19 Current Liability Ratio 0.29 0.33 0.30 0.44 0.37 0.44
20 Total Debts to Total Assets 0.01 0.02 0.01 0.16 0.18 0.17
21 Debtors Turnover 3.31 3.24 12.78 7.39 7.49 29.45
22 Inventory Turnover 3.33 4.11 14.54 3.21 3.81 13.33
23 Operating Margin (%) 37.25 44.51 41.25 10.16 16.35 13.79
24 Net Profit Margin (%) 25.34 31.13 29.28 6.14 10.92 8.88

Notes:
1. The above results are in accordance with the Indian Accounting Standards (Ind-AS) as prescribed under Section 133 of the Companies Act, 2013, read with the relevant rules

issued thereunder and other accounting principles generally accepted in India.
2. The above is an extract of the detailed format of unaudited Financial Results for quarter ended 30.06.2024 filed with the Stock Exchanges under Regulation 33 and 52 of the

SEBI (Listing and Other Disclosure Requirements) Regulations, 2015. The full format of unaudited Financial Results for the quarter ended 30.06.2024 are available on the Stock
Exchanges website of BSE (www.bseindia.com), NSE (www.nseindia.com) and Company’s website at www.ongcindia.com.

Place : New Delhi
Dated : 05.08.2024

EXTRACT OF FINANCIAL RESULTS FOR THE QUARTER ENDED 30TH JUNE, 2024

Quarter onQuarter
AddingValues to the Energy Sector

Vivek Chandrakant Tongaonkar
Director (Finance)

By order of the Board

^ Restated
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S&P BSE Sensex
CLOSE

78,759.40
PREVIOUS CLOSE

80,981.95
HIGH

79,780.61

PERCENT CHANGE

-2.74
OPEN

78,588.19
LOW

78,295.86

Nifty 50
CLOSE

24,055.60
PREVIOUS CLOSE

24,717.70
HIGH

24,350.05

PERCENT CHANGE

-2.68
OPEN

24,302.85
LOW

23,893.70

Nifty 500
CLOSE

22,542.45
PREVIOUS CLOSE

23,259.45
HIGH

22,868.35

PERCENT CHANGE

-3.08
OPEN

22,772.55
LOW

22,397.70

Nifty Next 50
CLOSE

70,936.90
PREVIOUS CLOSE

73,328.15
HIGH

72,084.95

PERCENT CHANGE

-3.26
OPEN

71,459.55
LOW

70,269.45

Nifty 100
CLOSE

25,043.05
PREVIOUS CLOSE

25,771.90
HIGH

25,375.65

PERCENT CHANGE

-2.83
OPEN

25,291.05
LOW

24,871.55

S&P BSE Mid-cap
CLOSE

45,956.73
PREVIOUS CLOSE

47,675.23
HIGH

46,715.97

PERCENT CHANGE

-3.60
OPEN

45,858.62
LOW

45,646.96

S&P BSE Small Cap
CLOSE

52,331.42
PREVIOUS CLOSE

54,629.29
HIGH

53,464.42

PERCENT CHANGE

-4.21
OPEN

52,612.36
LOW

52,033.90
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Private equity drought sees 
investors move on to stocks
The slump in private equity returns has increasingly 
pushed US pensions and endowments to lean on an old 
and familiar investment: Stocks. Large public pension 
funds including California Public Employees’ Retire-
ment System, Alaska Permanent Fund, and Teacher 
Retirement System of Texas, and endowments at Ivy 
League schools, have been heavily reliant on public mar-
ket investments. But chief investment officers concede 
they’ve partly been playing for time, leaning on stocks 
until private equity starts to pay out again. It worked for 
the fiscal year that ended 30 June for most big institu-
tional funds, but the recent selloff is a reminder of the 
risks. In Alaska, for example, the state’s $80 billion fund 
will draw entirely on equities to make its next payment 
to the state treasury. It would typically rely on returns 
from all asset classes to do so, but not this time, said Mar-
cus Frampton, the fund’s CIO. BLOOMBERG

Global bond rally accelerates 
as market bets on big rate cuts
Global bonds rallied as traders bet the Federal Reserve 
and fellow central banks will turn more aggressive in cut-
ting interest rates amid mounting concern that economic 
growth is faltering at a faster pace than expected just 
weeks ago. Short-dated notes led the move, with the US 
two-year Treasury yield falling as much as 19 basis points 
on Monday to 3.69%, the lowest in over a year. In Europe, 
equivalent German yields tumbled by a similar amount 
to 2.15%. The global repricing was so sharp that at one 
point the swap market assigned a 60% chance of an emer-
gency rate reduction by the Fed over the coming week. 
While those odds eased off, the wager speaks to how 
nervous investors are becoming. Driving the shift in sen-
timent is mounting evidence that the world’s largest 
economy is slowing and that the Fed risks having fallen 
behind the curve in not yet easing monetary policy. A 
much weaker-than-expected jobs report last week and 
a tepid reading of strength in the manufacturing sector 
led traders to bet on at least five quarter-point rate cuts 
from the Fed by year-end, compared with just two 
expected a week ago. BLOOMBERG

Short-dated notes led the move, with the US two-year 

Treasury yield falling 19 bps to a one-year low. ISTOCKPHOTO

rently at 18%, that the commercial bank 
maintains through gold, cash and other 
securities. 

The bank has an extra holding of 
SLR mainly in government securities 
of about ₹3.7 trillion with an available 
for sale (AFS) portfolio of ₹2.8 trillion, 
which can be sold to fund the growth in 

At the interbank foreign 
exchange market, the local unit 
opened at 83.78 and touched 
an intra-day high of 83.76 and a 

PTI

feedback@livemint.com

Mumbai

T
he rupee slumped 31 
paise to settle at an all-
time low of 84.03 (provi-

sional) against the US dollar on 
Monday, following a sell-off in 
broader global markets amid 
rising geopolitical tensions in 
the Middle East and worries 
over recession in the US.

Forex traders said the down-
fall in the domestic unit came 
on the heels of a sharp down-
turn in the Indian equity mar-
kets and significant foreign 
fund outflows.

low of 84.03 against the dollar 
during the session.

It finally settled at its fresh 
record low level of 84.03 (pro-
visional) against 
the American cur-
rency, down 31 
paise against its 
previous close.

On Friday, the 
rupee settled 1 
paisa higher at 
83.72 against the 
US dollar in a 
r a n g e - b o u n d 
trade.

“We expect the rupee to 
trade with a negative bias on 
risk aversion in the global mar-

kets. Escalation of geopolitical 
tensions in the Middle East and 
outflows by foreign investors 
may further pressurise the 

domestic unit,” 
said Anuj Choud-
hary–research 
analyst at Share-
khan by BNP Par-
ibas.

However, a 
weak US dollar 
and declining 
crude oil prices 
may support the 

rupee at lower levels. Any inter-
vention by the Reserve Bank 
may also benefit the rupee, 
Choudhary added.

Traders may take cues from 
US ISM services PMI data. 
Investors may watch out for the 
RBI’s monetary policy decision 
this week. USD/INR spot price 
is likely to trade in a range of 
₹83.60 to ₹84.20, Choudhary 
said.

In the domestic equity mar-
ket, the 30-share BSE Sensex 
tanked 2,222.55 points, or 
2.74%, to settle at 78,759.40 
points, and Nifty dropped 
662.10 points, or 2.68%, to 
24,055.60 points. Meanwhile, 
the dollar index, which gauges 
the greenback’s strength 
against a basket of six curren-
cies, dropped 0.65% to 102.54.

Rupee closes at all-time low of 84.03 against dollar

The rupee slumped 31 paise on 

Monday. MINT

Forex traders
 said the 

domestic unit fell 
due to a sharp 

downturn in 
Indian equity 

markets

Another highly anticipated public 
o�ering that opens today is FirstCry, a 
leading multi-channel retailing platform 
specializing in products for mothers, 
babies, and kids. By going public, the 
company aims to tap into the vast 
potential of India's burgeoning 
parenting market. Will investors 
open doors for seeking exposure 
to a market that seemingly never 
grows up? 

The company has seen around a 10% increase in 
products being cancelled in the last �scal and nearly 
48% in the previous year. Any substantial increases 
in the rate of such cancellations and returns, 
including added logistics and other operational 
expenses, may adversely a�ect its business.

WEAKNESSES

FirstCry IPO: baby boom?

FirstCry’s order volumes and the number of unique 
customers have both surged in the past few years, 
propelling the company into a leading position in 
the rapidly expanding Indian childcare market.

Consolidated �nancial data for India's businesses; 
*De�ned as unique users who made at least one
purchase on the FirstCry platform

Source: Company's red herring documents, Mint analysis

*on FirstCry platform (in India, UAE and Saudi Arabia)

Impressive growth: key sales metrics 
are on the rise

Eyes market gains
Worrying signs: high attrition and lack 
of exclusive partnerships

Customers returning and cancelling 
orders pose worry

STRENGTHS

With a substantial 16-17% share of India's organized 
childcare product market, FirstCry is well-positioned 
to capitalize on the upcoming growth in the segment. 
The company’s strong brand recognition and extensive 
product range o�er opportunities for further 
expansion and market penetration.

Childcare products market size range (in ₹ trillion)

OPPORTUNITIES
The absence of exclusive partnerships with 
third-party brands, coupled with a high attrition 
rate, exposes the company to the risk of product 
shortages and reduced product diversity if brands 
decide to leave the platform.

THREATS

Unique transacting 
customers (in million)* Number of orders 

cancelled (million)

Total borrowings (₹ crore)

Debt burden rises

Number of products 
returned (million)

Orders (in million)

Average order value (₹)

FY22 FY23 FY24

FY22

FY23

FY24

6.7 7.7
8.7

2,226

Issue
opens on
Tuesday
6 August

Issue
closes on 
Thursday
8 August 

Total issue size
₹4,193.73 crore

Fresh issue
₹1,666 crore

Price band

₹440-465/share

By Niti Kiran & Mayur Bhalerao
niti.k@livemint.com

34.1

25.7

29.6

2,043

2,156

1.0

1.4

1.6

90.2

FY22 FY23

*projected

PARAS JAIN/MINT

CAGR (in %)

FY17-24 FY24-29

9.4

13.2

FY17

FY20

FY22

FY23

FY24

FY29*

1.47-1.57

1.98-2.08

1.96-2.06

2.42-2.52

2.80-2.90

5.15-5.45

176.5 462.7

FY24

FY22 FY23 FY24

Attrition
rate (%)

Details of 
the brands 
added and 
discontinued

34.8 44.3 41.8

FY22

FY23

FY24

Brands added*
Discontinued 

brands*
2,235

2,250

1,125

327
1,502
580

8.7

9.7

10.7

These issues have created a 
domino effect, impacting 
global markets, including 
India.
The Nifty 50 declined 4% in 
the past 2 sessions, while 
the India VIX settled 42% 
higher today. Do you think 
it was a bubble and is this 
the moment when the bub-
ble starts to burst?

advances if needed. Therefore, the 
bank does not feel the need to raise 
deposits through aggressive pricing.

Even though the net interest margin 
(NIM) in percentage terms came down 
by 12 basis points year-on-year to 
3.35%, the lower growth in deposits vis-
a-vis advances meant that absolute net 

Manish Joshi

feedback@livemint.com

I
t is easy to find fault with the State 
Bank of India’s slow growth in 
deposits, which was 8% year-on-
year compared to advances that 
grew at twice the rate during the 

June quarter (Q1FY25).
This is because some of its large 

peers like ICICI Bank, Axis Bank and 
Kotak Mahindra Bank have managed 
to achieve deposit growth in the range 
of 13-21%. However, it was a conscious 
decision by the bank not to chase 
deposits aggressively by outpricing 
competitors. There are a couple of rea-
sons for doing so.

One, the net loan-deposit ratio 
(LDR) of the bank is lower at 76% as 
against large peers that appear to have 
stretched themselves with the ratio in 
the range of 87-92%, the highest being 
HDFC Bank at 104%. 

A high LDR indicates a more aggres-
sive lending strategy, as a large portion 
of the bank’s deposits are given out in 
loans. It poses dual risk of liquidity and 
bad loans.

Two, the bank already has an excess 
statutory liquidity ratio (SLR). It is the 
minimum percentage of deposits, cur-

interest income (NII) rose by 5.7% to 
₹41,135 crore. Even though other 
income fell by 7.5%, the quality of other 
income improved as fees increased by 
4.5% and the share of volatile treasury 
income fell. 

As operating expenses remained flat, 
core (excluding treasury gains) pre-
provisioning operating profit (PPOP) 
showed a strong growth of 
11.8%. A 70% jump in NPA 
provisions moderated the 
core PBT growth to 8.1% to 
₹18,758 crore.

The credit cost for the 
quarter stood at 0.48%, 
much higher than 0.32% 
year-on-year and 0.29% 
sequentially. However, this 
is still not alarming and in 
line with the trend seen so 
far in the banking sector. In 
addition, the bank carries 
additional non-NPA provi-
sions of ₹31,000 crore. This extra pro-
vision, considering its loan book of ₹37 
trillion, should help in absorbing any 
future shocks in NPAs. For FY25, the 
credit cost guidance remains at almost 
Q1 level.

More importantly, there is a hanging 
sword of expected credit loss (ECL) 

based provisioning norm coming into 
force with high probability in FY26. 
But the bank’s management is confi-
dent of smooth transition to the new 
norm.

The bank aims to maintain NIM in 
the range of 3.2-3.4% going forward 
with advance growth target of 15%. 
Even though deposit rates have 

increased year-on-year, the 
bank hopes to mitigate the 
adverse impact through 
two consecutive hikes in 
marginal cost of funds-
based lending rate (MCLR) 
by a total of 15-20 bps. Note 
that MCLR-based loans 
account for 36% of SBI’s 
total loans.

Considering the gui-
dance about credit cost, 
NIM and advance growth, it 
is likely that Q1FY25 results 
are a fair reflection of FY25. 

Brokerages like Kotak, IIFL, Antique, 
and Ambit are forecasting a drop in 
RoE in FY25 over FY24. In view of the 
same, the scope for further rerating 
looks difficult even though the bank 
trades at a lower price to adjusted book 
value (P/ABV) compared to most of its 
private sector peers.

Slow deposits not a drag for SBI

BALANCING 
ACT

THE bank holds 
₹3.7 tn in SLR and 
₹2.8 tn in AFS, which 
can be sold to fund 
growth in advances

IN addition, the 
bank carries 
additional non-NPA 
provisions of 
₹31,000 crore

Source: Ambit Capital report

Loan-deposit ratio (in %)

Staying steady
SBI's loan-deposit ratio has moved 
in a narrow band indicating a 
balanced (neither aggressive nor 
conservative) approach to lending
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The bank aims to maintain net interest 

margin in the range of 3.2-3.4%. REUTERS
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November and December, oth-
ers expect the Fed to wait for 
more data to be certain that gro-
wth has taken a significant hit.

“Rising downside growth 

risks in the US in recent weeks 
have been accompanied by 
moderating labour market pres-
sures," said Madhavi Arora, lead 
economist at Emkay Global 

Nishant Kumar

nishant.kumar@htdigital.in

Patna

E
xpectations have soared of 
a significant rate cut by the 
US Federal Reserve in its 

next policy meeting in Septem-
ber, following Fed chairman Jer-
ome Powell's clear hints after the 
Federal Open Market Commit-
tee (FOMC) meeting in July that 
rate cuts were possible as early as 
September when the next Fed 
meeting is due.

But weaker-than-expected 
July payroll data has queered the 
pitch somewhat, triggering fresh 
concerns of a looming recession 
in the US. Payroll data released 

last Friday showed the US unem-
ployment rate jumped to a near 
three-year high of 4.3% in July 
against 4.1% in June. July mar-
ked four consecutive months of 
increase in unemployment rate.

While the market is pricing in 
a rate cut in September, specula-
tion is growing about whether 
the US central bank will propose 
a substantial 50 basis points (bps) 
cut or just a 25 bps cut. A basis 
point is one-hundredth of a per-
centage point.

Experts are divided over the 
extent of possible rate cuts in US. 
While some believe the Fed may 
feel forced to cut rates in Septe-
mber, and there may be an over-
all 100 bps rate cut in September, 

Financial Services, adding that 
this has suddenly changed the 
narrative of Goldilocks. 

"Although the FOMC guided 
toward a gradual policy easing at 
last week’s meeting, these devel-
opments likely interact with 
shifting the Fed’s perception of 
risk decisively toward labour 
market weakness and could 
open a case for a more forceful 
rate cut ahead,” Arora said.

On the other hand, Anitha 
Rangan, economist at Equirus, 
pointed to the situation prevail-
ing last March when the collapse 
of Silicon Valley Bank (SVB) trig-
gered the risk of larger financial 
problems not just for the US but 
globally, yet the Fed held on to its 

nerve and continued hiking 
rates.

“This was in complete con-
trast to market expectations. 
Then, the narrative of the reces-
sion was running very high—an 
inverted yield curve, bank col-
lapse, and geopolitical fallouts 
were perfect reasons not to 
hike—even if the cut was prema-
ture,” Rangan said.

Rangan pointed out that SVB's 
collapse was managed through 
other channels, inflation has 
tempered, and the labour mar-
ket appears well balanced, and it 
could still be early to assume that 
pain points have intensified.

For an extended version of this 
story, go to livemint.com

Will Fed go for deeper rate cut in Sep amid recession fears? 

Federal Reserve chairman Jerome Powell. AFP
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A
lthough India has 
experienced smaller 
declines compared to 

some global markets, it 
remains a compelling destina-
tion for foreign investors due 
to its strong long-term struc-
tural prospects 
and transfor-
mational phase, 
said Taher Bad-
shah, chief investment officer 
at Invesco Mutual Fund.

This is not a bubble, but 
there are some sectors like 
industrials, where valuations 
might be euphoric, he said.

A 4% correction is healthy 
for the market, and there 
might even be another 5-7% 
fall, he said. For things to take 
a turn for the worse, a lot 

would have to go wrong, like a 
delayed rate hike or escalating 
tensions in the Middle East. 
And until then, these market 
dips are par for the course, he 
added.

Edited excerpts:
To begin with, what trig-
gered today’s sell-off?

A confluence of factors 
played spoilsport. First, the 

surprise rate 
hike by the 
Bank of Japan 
and the unex-

pected impact on the yen carry 
trade caught investors off 
guard. Next, weak economic 
data in the US suggested a 
potential slowdown in the 
world’s largest economy, cast-
ing doubt on the previously 
expected soft landing. Addi-
tionally, geopolitical tensions 
between Israel and Iran have 
further unsettled the markets. 

While valuations have cer-
tainly risen meaningfully, 
recent events have been rather 
unsettling—such as the impact 
on the yen carry trade, which 
caused swift and sharp 
market declines. 
Even so, this is 
not a bubble. But 
there are some 
sectors like 
i n d u s t r i a l s , 
where valua-
tions might be 
euphoric.

All said, a 4% 
correction is 
healthy for the 
market, and we 
might even see 
another 5-7% fall.  
Do you believe it is an 
opportune time to enter 
the market currently? 
What’s the strategy a savvy 
investor should follow 

from hereon?
So, a further 5-7% correc-

tion ahead could make the risk 
reward favourable for inves-
tors looking to ‘buy on dip’.

India has fallen rela-
tively less as 
compared to 
some other 
global markets 
over the last 
day. So how 
does that place 
India among 
emerging mar-
ket peers?

Over the past 
2-3 years, India 
has ascended the 
ranks and is now 

recognized as one of the most 
stable, investable, and attract-
ive countries for several rea-
sons, including robust corpo-
rate earnings and economic 
growth. 

‘A further 5-7% dip may prompt investors to buy’

Additionally, 
geopolitical 

tensions between 
Israel and Iran have 
further unsettled 

the markets
Taher Badshah

Chief investment officer, 

Invesco Mutual Fund
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stories,” Devarajan said in an 
interview to Mint. “We have 
seen the most successful IPs 
transcending media platforms 
and venturing into multiple 

as being in the animation, 
comic or live action business. 
We see ourselves in the story-
telling business and creating 
fundamental multi-platform 

Capital and Housing Finance 
and Aditya Birla Finance, have 
tried to side-step this by 
announcing mergers with their 
listed parents.

The Tata group has a com-
plex structure under which 
business and philanthropy are 
run through three layers. 

At the top are the self-gov-
erning Tata Trusts that Ratan 
Tata, chairman emeritus of the 
Tata Group, chairs. Tata Sons is 
owned 65.9% by the trusts, 
12.87% by half a dozen Tata 
Group companies, and 18.4% 
by the Mistry family. 

Tata Sons is the holding 

when it sold 0.65% of TCS 
shares earlier this year.

As per disclosures cited ear-
lier, total assets of Tata Sons 
stood at ₹1.6 trillion as on 30 
June, up from ₹1.3 trillion in the 
year-ago quarter.

Queries emailed to Tata Sons 
and RBI remained unanswered 
till press time.

Tata Sons was classified as an 
upper-layer non-banking 
financial company (NBFC) in 
September 2022 by the RBI, 
and must be listed on the stock 
exchanges by September 2025 
unless it manages to get an 
exemption. 

RBI regulations classify 
NBFCs into four layers—base 
layer, middle layer, upper layer 
and top layer—based on size, 
activity, and perceived risks. 
The upper layer comprises 
prominent names such as Tata 
Sons, LIC Housing Finance, 
L&T Finance, and Shriram 
Finance. 

The regulator said in its 2021 
guidelines that upper-layer 
NBFCs must be listed within 
three years of being identified 
as one. A few, such as Piramal 

FROM PAGE 1 company of Tata Group com-
panies in the middle layer, 
which Chandrasekaran runs. It 
primarily depends on dividend 
income from about 26 listed 
companies in which it owns 
shares, and uses this money to 
invest in group companies for 
business expansion.

Tata Sons, in turn, owns 
shares in these 26 companies, 
forming the third layer. The 
companies, such as Tata 
Motors Ltd, Tata Steel Ltd and 
TCS, cumulatively had over 
$165 billion in revenue and 
$365 billion in market capitali-
zation at end of March 2024.

“Tata Sons, being the princi-
pal holding company of the 
Tata Group, has been partici-
pating in the fund-raising pro-
grammes of some of its investee 
companies. Given that some of 
its subsidiaries in the digital 
and aviation space are cur-
rently in the investment phase, 
the funding support to these 
businesses is likely to continue 
over the medium term,” rating 
agency Icra said in a note dated 
29 February. 

shayan.g@livemint.com
For an extended version of 

this story, go to livemint.com.

Tata Sons clears most of its debt 
in move to avoid public listing

Ratan Tata, chairman 

emeritus, Tata Group. PTI

entrepreneurs to offer unique 
menus.

In extension to this, a recent 
Redseer report also detailed 
how house of 
brands (HoBs) 
which own multi-
ple brands across 
various cuisines 
under a single 
umbrella, stand 
to benefit from an 
average revenue 
that is at least 5 
times higher than 
standalone brands owing to a 
heterogeneous Indian palate 
with varied tastes for cuisines 
across regions.

Additionally, many estab-
lished brands like Bengaluru-
based Warm Oven and Haldi-
rams are also taking a con-

scious tier II, III 
strategy as they 
look to expand 
beyond the met-
ros to grab a 
larger market 
share.

Historically, 
several estab-
lished restaurants 
have failed to 

crack the last mile and the 
delivery aspect which has bol-
stered the need for business 
models like Swiggy and 

Many tier II and III 
markets are 

taking to newer 
cuisines, shifting 
from the typical 
north and south 

Indian tastes

tion of Shadow Tiger, based on 
the Graphic India comic book 
character created by Devara-
jan. 

Overall, the company has six 
live action projects in different 
stages of pre-production. 
Devarajan has also founded 
Toonsutra, a webtoon comic 
platform backed by investors 
such as Sony Innovation Fund, 
Maiora Capital, Crunchyroll’s 
cofounder Kun Gao, Light-
speed’s partner Jeremy Liew, 
and Twitch’s cofounder Kevin 
Lin.

Overall, the Graphic India 
slate will be divided equally 
between originals made in 
Indian and foreign languages.

For an extended version of 
this story, go to livemint.com.

Brazil through characters that 
come to life via different media 
forms.

Devarajan said the com-
pany’s focus is on 
creating uniquely 
Indian, multi-plat-
form content. The 
firm is developing 
six animated pro-
jects, including big-
screen theatrical 
experiences that 
will cater to not just 
children, but all 
demographics.

Further, Mark 
Fergus and Hawk 
Ostby, writers of 

Iron Man and Children of Men, 
will script a live-action, 
English-language film adapta-

revenue models and markets. 
Over time, creating a seamless 
multi-platform experience of 
immersion will become a more 
defining trend and 
we will need great 
stories to feed these 
experiences.”

The two truths of 
the media business 
today, he added, is 
that everyone is in 
every business be it, 
films, toys or gam-
ing. Plus, everyone 
wants to be in every 
country resulting 
in a sort of global 
land grab with 
brands such as Marvel speaking 
to people everywhere in the 
world, from China and India to 

(IPs) that can transcend geo-
graphical boundaries, the crea-
tive potential of the unique sto-
rytelling culture of India can be 
unlocked for the world, much 
like the West has already done, 
Devarajan said.

Graphic India is also known 
for creating an Indian version 
of Spider-Man, Pavitr Prab-
hakar, who appears in several 
Spider-Man films, Astra Force, 
an animated superhero TV 
series along with Amitabh 
Bachchan for Disney Channel 
India, and Chakra: The Invinci-
ble, a film based on the charac-
ter originally created by Stan 
Lee. It also co-produced Zoya 
Akhtar-directed Netflix origi-
nal The Archies.

“We don’t look at ourselves 

Lata Jha

lata.j@htlive.com

NEW DELHI

G
raphic India, a charac-
ter entertainment com-
pany known for titles 

such as The Legend of Hanuman 
and Baahubali: Crown of Blood, 
is banking on featuring local 
superheroes in animation, 
comics, gaming and live action 
films to take them global and 
create a Marvel-like moment in 
India.

Sharad Devarajan, founder 
and CEO of the company, said 
India is sitting on a treasure 
trove of stories that have yet to 
make their presence across var-
ious pop culture forms. By cre-
ating intellectual properties 

Graphic India plans for India’s Marvel moment with local superheroes

Sharad Devarajan, founder and CEO, Graphic India. @GRAPHICINDIA/X

TREASURE 
TROVE

GRAPHIC India CEO 
says India is sitting 
on a treasure trove 
of stories fit for pop 
culture platforms

THE firm’s focus is 
on creating uniquely 
Indian, multi-
platform content, 
said Devarajan

Reuters

feedback@livemint.com

E
lon Musk has revived a 
lawsuit against ChatGPT 
maker OpenAI and its 

CEO Sam Altman on Monday, 
saying that the firm put profits 
and commercial interests 
ahead of the public good. 

The new lawsuit is the latest 
attempt by Musk to oppose the 
company he co-founded in 
2015. 

He alleges that once 
OpenAI’s technology started 
to transform generative artifi-
cial intelligence, Altman 
“flipped the narrative and pro-
ceeded to cash in”.

OpenAI and Musk did not 
immediately respond to Reu-
ters’ requests for comment.

The suit seeks a judicial 
determination that OpenAI’s 
license to Microsoft to use its 
AI models is null and void. 
Musk also contends that the 
OpenAI’s language models are 
outside the scope of the com-
pany’s partnership with Mic-
rosoft. 

OpenAI has a licensing part-
nership with Microsoft, under 
which the big tech giant 
invests billions of dollars into 
the startup in exchange for 
allowing the use of its large 
language models for its com-
puting services.

In June, Musk withdrew an 
earlier lawsuit against OpenAI 
and Altman that had accused 
them of abandoning the 
startup’s original mission to 
develop artificial intelligence 
for the benefit of humanity 
rather than for profit.

Attorneys for Musk had 
asked the California state 
court to dismiss the suit, origi-
nally filed in February, with-
out providing a reason for the 
move.

In the case filed in February, 
Musk had said that OpenAI’s 
three founders had originally 
agreed to work on AI in a way 
that would “benefit human-
ity.”

Musk drags 
Altman, 
OpenAI to 
court again

Anu Sharma

anu.sharma@livemint.com
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I
ndia’s largest airline IndiGo (Inter-
Globe Aviation Ltd), which offered 
low-cost all-economy seats so far, has 
announced the launch of ‘IndiGo 
Stretch’ business class.

The airline, which started in 2006 with 
100 aircraft in the pipeline, now has a fleet 
of more than 380 aircraft and expects to 
receive more than 970 aircraft over the 
next decade.

Mint spoke with the airline's promoter 
and managing director, Rahul Bhatia, 
about the airline's journey and what lies 
ahead as it enters the next phase of busi-
ness with long-haul operations and busi-
ness class seats.

Bhatia, who holds a bachelor’s degree in 
electrical 
engineer-
ing from 
the Univer-

sity of Waterloo, entered air transport 
management with IndiGo’s parent com-
pany, InterGlobe, in 1989. He co-founded 
IndiGo in 2006 with Rakesh Gangwal. 
However, the partnership fell apart in 
2019. In February 2022, Gangwal 
resigned from the board as a non-execu-
tive, non-independent director. As of 
June, he has decreased his shareholding 
in the airline to 19.4% from 36.7% in 2019.

Rahul Bhatia-headed InterGlobe 
Enterprises is IndiGo’s largest share-
holder. After selling 2% stake in June 
through a block deal for over ₹3,360 
crore, the promoter group led by Bhatia is 
left a 35.91% stake in the airline.

Addressing concerns about his reduced 
shareholding, Bhatia reiterated: “Inter-
Globe and I are here to stay.”

Edited excerpts:

Tell us about IndiGo’s journey from 
2006 until now?

It has been an interesting journey. It has 
had its ups and downs. Despite the fact 
that we thought we had a great start, in 
2008, when the fuel prices spiked, we 
were on the brink of bankruptcy. We came 
out of that and life was good for several 
years. Of course, then covid arrived, and 

IndiGo will always be 
a low-cost airline: MD 

INTERVIEWm

we had to deal with that. It has been a jour-
ney that has had many different colours.
How has the transition been from 
being a low-cost carrier to a business-
class product?

It will always be a low-cost airline. Peo-
ple use the word “low-cost” quite loosely. 
Low cost is anything that you do, you 
have to make sure you have 
the lowest cost structure in 
the industry, and I don't put 
that in the context of India, I 
put that in the context of the 
world. And so, when we 
launch a new product like 
the one we launched today, 
it doesn't move away from 
the theme of our low-cost 
airline.
Globally, airlines are 
curious about IndiGo’s 
journey and its low-cost 
product. What is the secret to a suc-
cessful airline?

Of course, there is a lot of execution, 
and I want to recognize the efforts of tens 
of thousands of people in the company to 
build what we have, but it is also a little 
about being at the right place and at the 
right time. A company that has a good cost 

structure will grow on its own. We are also 
privileged with the country we live in. One 
other thing is that planes are planes, hard-
ware is hardware, and it is the same plane 
different companies fly, but we do try very 
hard at IndiGo to create a special soul and 
spirit among our employees, and I think 

that differentiates success from failure.
How do you see IndiGo's 
role in the Indian avia-
tion ecosystem beyond 
2024?

Indian aviation, when it 
comes to flying internation-
ally, has never fired on all 
cylinders for several rea-
sons—prior government 
policies may have played a 
role in it. But, the current 
disposition is supportive of 
Indian airlines going to the 
world. It is time that we 

bring some of that economical wealth that 
sits outside the country—a lot of foreign 
carriers are flying customers from India to 
the world, and I think that economic 
opportunity has to be brought back to this 
country, and I believe that between Air 
India and ourselves we will do what it 
takes to bring all of that back.

Indian aviation, 
when it comes to 

flying 
internationally, has 
never fired on all 

cylinders...
Rahul Bhatia

Promoter & MD, IndiGo 

Airline
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A
s a lender to his edtech 
firm sought to block 
payment of ₹158.9 

crore to BCCI to avert insol-
vency, founder CEO Byju 
Raveendran has filed a caveat 
in the Supreme Court to pre-
vent any ex-parte order being 
passed.

The caveat was filed before 
the apex court on 3 August, a 
day after the National Com-
pany Law Appellate Tribunal 
(NCLAT) passed an order 
restoring the board of edtech 
major after setting aside 
insolvency proceedings 
against it.

On Friday, the Insolvency 
appellate tribunal approved 
₹158.9 crore dues settlement 
with the Board of Control for 
Cricket in India (BCCI) in 
which the money was paid by 
Riju Raveendran (brother of 
Byju Raveendran).

Glas Trust, a US-based 
creditor, had opposed the set-
tlement with the BCCI before 
the NCLAT alleging the 
money paid by Riju Raveen-
dran as tainted and a case of 
“round-tripping”.

Any decision or judgement 
passed by the NCLAT, a qua-
si-judicial body established 
under the Companies Act of 
2013, can only be challenged 
before the Supreme Court.

Anticipating such a move 
from the US-based creditor, 
Byju Raveendran had filed a 
caveat requesting to be heard 
before the apex court passes 
any order on a plea filed by the 
US-based creditors.

A Caveat application is filed 
by a litigant to ensure that no 
order is passed against him or 
her without being heard.

Byju’s CEO 
files caveat 
before SC 
on creditor

Source: National Securities Depository LimitedData till 5 August.
Source: Capitaline, 
Mint analysis

Monthly net investments into equities (₹ crore) by foreign 
portfolio investors

FPI frenzy: heavy selling triggers 
market crash

Select BSE 500 stocks that gained 
on 5 August

Defying the downturn: 
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of 23.59 times compared 
with its five-year average of 
24.68 times, the Nifty Mid-
cap 150 and Nifty Smallcap 
250, favourites of retail 
investors, are very expen-
sive, according to Bloomberg 
data. The Midcap index 
trades at a one-year forward 
PE of 44X (35.62) and the 
smallcap at 34.68 (28.34).

Whether Indian markets, 
driven predominantly by 
domestic retail flows, can be 
somewhat decoupled from 
global peers will be clear 
only in a couple of days, 
experts said.

“We have to wait and see 
whether retail resilience, seen 
post the elections or the bud-
get, surfaces this time, too,” 
Kotak’s Prasad said in 
response to a query on how 
long he expects the turbu-
lence to last.

Others too are of the opin-
ion that coming sessions 
would chart the course for 
Indian markets, which have 
been powered by domestic 
flows in recent years.

“Tomorrow (Tuesday) will 
be a better day to judge if we 
are able to hold our own or 
keep falling with the rest of the 
world,” said Swarup Mohanty, 

FROM PAGE 1 vice chairman & CEO of Mirae 
Asset Investment Managers 
(India).

Mohanty feels that the cuts 
in Indian markets were “rela-
tively less severe” to those 
seen in Nikkei 225, Taiwan’s 
Taiex and Kospi, which 
tanked between 8% and 12%, 
with the South Korean 
benchmark witnessing a 
trading halt after falling over 
8%. “Today’s sale (in India) is 
largely due to hot money out-
flows to make good losses in 
other peer mar-
kets,” he added.

A further 5-7% 
correction could 
make the risk-re-
w a r d  r a t i o 
favourable for 
those investors 
looking to ‘buy on 
dips’, said Taher 
S h a h ,  c h i e f 
investment officer at Ivesco 
Mutual Fund.

On Monday, the top 5 
drags on the Nifty included 
Reliance Industries, which 
contributed 79.59 points to 
the fall, HDFC Bank (73.95), 
Infosys (56.63) , ICICI Bank 
(38.12) and Larsen & Toubro 
(36.4). Ten stocks fell for 
each stock  that rose on NSE. 
Figures on retail activity 
were unavailable until press 

time. Domestic institutions, 
led by mutual funds, net 
invested ₹1.85 trillion in 
2023, while FIIs net invested 
₹1.7 trillion.

The nervousness was 
underscored by fear gauge 
India Vix, a measure of 
expected volatility, spiking 
42.23% to 20.37, the most 
since a 64% jump on 24 
August, 2015, consequent to a 
slowdown in China.

The rise in Vix means a 
jump in the price to buy pro-

tection in the 
f o r m  o f  p u t 
options, which 
insulates inves-
tors from a loss in 
their cash mar-
k e t  p o r t f o -
lios.For instance, 
the 24,000 put 
option expiring 
on 8 August, 

which cost just ₹13.45 a share 
(25 shares make a con-
tract),on Friday closed at ₹185 
a share on Monday, a 1,275% 
increase.

The rise in price is because 
of Monday’s steep fall. Option 
sellers are wary of selling more 
puts as any fall while protect-
ing buyers could expose them 
to huge losses. 

For an extended version of 
this story, go to livemint.com

Fear stalks the Street again, 
volatility hits a 9-year high

Whether Indian 
markets can be 

somewhat 
decoupled from 
global peers will 
be clear only in a 

couple of days

SARVESH KUMAR SHARMA/MINT

have any costs other than run-
ning the business. The density 
of restaurants also is much 
lower in these areas, so it 
makes it easier for local entre-
preneurs to be discovered by 
these platforms. “As tier II and 
III areas progress further and 
as the competitive landscape 
heats up, the pressure will start 
there as well,” said Pranav 
Rungta, vice president of the 
National Restaurant Associa-
tion of India.

Meanwhile, many tier II 
and III markets are showing 
immense appetite for newer 
cuisines as opposed to the tra-
ditional north Indian and 
south Indian taste palates. 
Zomato’s Rakesh Ranjan, who 
is CEO of the food delivery 
segment, pointed that dishes 
like dimsums and sushis are 
growing very fast in places 
like Ahmedabad while Nag-
pur is seeing a lot of Asian 
interest.

“There are many such dif-
ferent trends emerging in 
these areas... smaller cities 
today are more open to 
embracing food that they can-
not make or eat at home,” Ran-
jan said, adding that this has 
encouraged several local 

FROM PAGE 93 Zomato. Pure-play F&B busi-
nesses did not have the finesse 
and sophistication to handle a 
complex operation like deliv-
ery which covers several 
aspects of logistics.

While tier I cities and the 
metros continue to drive the 
growth at a slightly higher 
pace than tier II markets and 
beyond, Zomato’s Ranjan 
anticipates the gap to narrow 
further as growth rates 
improve. 

Zomato currently receives 
about 60% of its business from 
the top metros. “As the quality 
and supply of restaurants 
increases in tier II and III mar-
kets, it is inevitable that they 
will surpass the contribution 
from metros,” he said.

Swiggy and Zomato, which 
receive an average order value 
of about ₹400-450 across 
India, are also seeing a good 
uptake in their delivery dis-
count and loyalty programmes 
from customers in the tier II 
segments. However, the fre-
quency of orders is greater in 
the metros. The Redseer 
report also noted that eating 
outside is more habitual for 
metro and tier I customers 
rather than being a luxury. 

For an extended version of 
this story, go to livemint.com

Food delivery cheers small-city eateries
FROM FRONT FLAP

Zomato currently receives about 60% of its business from the top 

metros. MINT
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(MD) of Adani Ports, while the 
younger Jeet is the director of 
Adani Airports, nephew 
Pranav is the director of Adani 
Enterprises and nephew Sagar 
is the executive director of 
Adani Green Energy Ltd, as 
per the Group website.

As for the vacated chair-
man’s post in the future, 
Pranav and Karan are the most 
likely candidates, as per the 
Bloomberg report.

In separate interviews 
with Bloomberg, the ‘heir 

Sagar, will become equal 
beneficiaries of the family 
trust that holds the Adani 
Group, the report said. The 
transition of stakes in the con-
glomerate’s various firms will 
be conducted through a confi-
dential agreement, Bloomberg 
said citing people familiar with 
the matter.

Adani Group did not 
respond to queries, Reuters 
said.

Adani’s elder son Karan is at 
present the managing director 

Bharti Airtel Q1 profit 
rises 158% to ₹4,160 cr 

The firm added 6.7 million customers and reported a higher ARPU of ₹211

apparents’ said that decision-
making in times of crisis or 
for strategic calls will be “joint” 
once Adani cede’s control, 
Reuters added.

The scions brushed off 
questions about the challenge 
of collective decision-making. 
“Though each of us are look-
ing at different businesses, 
we are like one team. The 
family members who are in 
headquarters have lunch 
together each day, where day-
to-day issues are discussed,” 
Pranav said.

Notably, Adani Enterprises, 
the group’s flagship company, 
released its Q1FY25 earnings 
report last week. It registered 
over double profit year-on-
year (y-o-y), thanks to expan-
sion in its new energy business 
and increased investments in 
renewable energy.

Adani Group has a total 
market capitalization of $213 
billion, has holds as many as 10 
listed entities in the infrastruc-
ture business, ports, shipping, 
cement, and solar energy sec-
tors, among others.

With inputs from Reuters 
and Bloomberg

Livemint

feedback@livemint.com

G
autam Adani, the 
62-year-old chairman 
of Adani Group has in a 

media interview said that he 
plans to step down from the 
role once he is 70, Reuters 
reported on 5 August.

“Succession is very, very 
important for the business 
sustainability. I left the choice 
to the second generation as the 
transition must be organic, 
gradual and very systematic,” 
Adani told Bloomberg.

Notably, Adani is the second 
richest man in Asia, after 
Mukesh Ambani, and holds a 
fortune exceeding $100 bil-
lion, as per the Bloomberg Bil-
lionaire Index (BBI).

Speaking to Bloomberg, 
Adani outlined plans for 
his succession at the multi-bil-
lion empire. His sons Karan 
(37) and Jeet (26) Adani and 
their cousins Pranav (45) and 
Sagar (30) Adani are the 
named “heirs” via the family 
trust, it said.

After Adani retires, his heirs 
Jeet, Karan, Pranav and 

Gautam Adani lays out succession plan

Gautam Adani, the 62-year-old chairman of Adani group said that 

he plans to step down from the role once he is 70. PTI

The jump in profit was mainly due to exceptional gains from a favourable tax 

judgement, and divestment of its Sri Lankan operations. REUTERS

Gulveen Aulakh

gulveen.aulakh@livemint.com
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B
harti Airtel, India’s second-
largest telecom services pro-
vider, on Monday posted a net 
profit of ₹4,160 crore for the 
quarter ended June, doubling 

sequentially and jumping 158% from a 
year ago, mainly due to exceptional gains 
from a favourable tax judgement, and 
divestment of its Sri Lankan operations.

The Sunil Mittal-promoted telecom 
operator’s consolidated revenue during 
the quarter rose nearly 3% to ₹38,506 
crore. Sequentially, it was 2.4% higher.

Earnings before interest, tax, deprecia-
tion and amortization (Ebitda) came in at 
₹19,944 crore, up 1% y-o-y, while Ebitda 
margin declined to 51.8%.

“Our stringent focus on driving 
cost efficiencies is reflected in strong 
operating leverage. Africa continues to 
deliver strong underlying constant 
currency revenue growth. India opera-
tions added 6.7 million smartphone cus-
tomers and reported an improved ARPU 
(average revenue per user) of ₹211. Our 
postpaid strategy continues to yield 
results with 0.8 million net adds,” said MD 
and CEO Gopal Vittal in a statement 
detailing the quarterly results after mar-
ket hours on Monday.

Bharti Airtel stock settled 
1.6% lower at ₹1,469 on NSE 
on Monday.

“The industry saw much 
needed action on tariff repair, 
which is positive for indus-
try’s financial health amid 
ongoing large network capex. 
We continue to believe that industry 
needs over ₹300 ARPU at the minimum 
for financial stability,” Vittal said, 
referring to the tariff hikes undertaken by 
all carriers including Airtel in June. 
Analysts and sector experts have said 
that the full effect of the tariff hikes on 
ARPUs is expected to be seen in the 

second and third quarters of the current 
financial year.

Profit for the quarter was higher than 
market estimates due to exceptional gains 
totalling ₹1,235 crore that came from a 
waiver of interest by the Supreme Court 
on tax treatment of adjusted gross revenue 
(AGR)-linked variable licence fee payable 

to the telecom department amounting to 
₹1,399 crore and divestment of Airtel 
Lanka operations that amounted to ₹275 
crore, set off against losses of ₹938 crore 
from currency fluctuations, especially 
Nigerian Naira, impacting African opera-
tions. The telco got a net tax benefit of 
₹327.8 crore and ₹172 crore was allocated 

to non-controlling interest.
African operations reported a profit of 

₹30 crore in the quarter, compared to a 
loss of ₹788 crore in the same quarter last 
year, due to currency devaluation, while 
revenue shrunk to ₹9,636 crore in the 
June quarter from ₹11,316 crore in the 
same period a year ago.

On a standalone basis, the 
telco’s India and South Asia 
operations saw a net profit of 
₹4,087.6 crore, up from 
₹2,265 crore a year ago. Reve-
nue rose 10.1% to ₹29,130 
crore, led by 6.7 million 4G 
and 5G customer additions 
and improvement in cus-

tomer mix with 4G and 5G users making 
up 73% of its total customer base of 409 
million.

ARPU, a key metric of profitability, 
increased sequentially to ₹211 from ₹200. 
In comparison, the country's largest tele-
com firm Reliance Jio’s ARPU was flat 
sequentially.

profit call

The telecom 
operator’s Ebitda 
came in at ₹19,944 cr, 
while Ebitda margin 
declined to 51.8%

On a standalone 
basis, the telco’s 
India and South Asia 
operations saw net 
profit of ₹4,087.6 cr

Africa operations 
reported a profit of 
₹30 cr, compared to 
a loss of ₹788 cr in 
the year-ago period

PTI
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A
dani Energy Solutions 
Ltd (AESL) on Monday 
said it has raised ₹8,373 

crore through qualified institu-
tions placement (QIP) route to 
build capacity for evacuation of 
electricity from renewable 
sources.

It is the company’s first 
equity raise in the capital mar-
ket since its demerger and list-
ing from Adani Enterprises 
Limited (AEL) in July 2015, 
AESL said in an exchange fil-
ing. “AESL has successfully 
completed its ₹8,373 crore ($1 
billion) qualified institutional 

placement, the largest in 
India’s power sector,” it said.

The transaction was 
launched post-market hours 
on 30 July with a base deal size 
of ₹5,861 crore 
($700 million) 
and included a 
green shoe option 
of up to ₹8,373 
crore. The QIP 
witnessed over-
w h e l m i n g 
demand, receiv-
i n g  b i d s  o f 
approximately 6 
times of the base deal size from 
a diverse group of investors, 
including utility-focused US 
investors entering India for the 
first time, sovereign wealth 

funds, major Indian mutual 
funds, and insurance compa-
nies. This strong interest ena-
bled AESL to fully exercise the 
green shoe option, raising the 

total issue size to 
$1 billion.

“The manage-
ment committee 
of the board of 
d i r e c t o r s 
approved the 
allotment of 
85,789,959 equity 
shares of face 
value ₹10 each to 

eligible qualified institutional 
buyers at the issue price of ₹976 
per equity share (including a 
premium of ₹966 per share) 
and reflecting a discount of 

₹51.11 on the floor price of 
₹1,027.11 per share, aggregating 
to ₹8,373 crore,” the company 
filing said.

The company will utilize the 
proceeds towards building the 
bulk evacuation corridors for 
renewable power, enhancing 
energy efficiency and improv-
ing network planning.

Besides, the proceeds will be 
used to make debt repayments 
and strengthen overall corpo-
rate activities.

“The strong interest from 
institutional investors reflects 
their commitment to and belief 
in India’s energy transition, in 
which AESL plays a pivotal 
role,” Kandarp Patel, chief 
executive officer of AESL said. 

Adani’s power firm raises ₹8,373 cr via QIP

The proceeds will 
be used to build 

evacuation 
corridors for green 
power, enhancing 
energy efficiency, 
network planning

ing spaces across 15-17 projects 
over the next 5-7 years in tier 1 
and 2 cities which are growth 
centres such as Chennai, Ben-
galuru, Mumbai, National Cap-
ital Region and Pune. We will 
also look at Lucknow, Hydera-
bad and Ahmedabad.” Chan-

warehousing logistics facilities 
prompted by consumption 
growth,” Raghvendra Chan-
dak, director of real estate at 
Actis, told Mint. “Ample Parks 
aims to acquire around 700-
750 acres to develop large-for-
mat industrial and warehous-

post-earnings call on Monday.
Berry said the company’s 

performance in rural markets 
was “better” than in urban 
markets, barring some pockets 
of the Hindi belt. On Friday, 
the biscuit maker announced 
June quarter earnings. The 
company’s volume growth 
accelerated in high-single dig-
its, aided by share gains. “We 
continue to make positive stri-
des in rural areas as we expand 
distribution footprint and 
enhance product offerings to 
align with regional preferen-
ces, and are well-positioned to 

Suneera Tandon

suneera.t@htlive.com

New Delhi

C
onsumer goods 
makers such as Mar-
ico Ltd and Britannia 
Industries Ltd on 

Monday said rural demand 
trends improved in the June 
quarter, as companies 
reported better sales of their 
products in the past few 
months.

“The rural growth is starting 
to come back, which had been 
lagging urban growth for some 
time. That’s something which 
will help us, overall, get better 
growth. So, the reason for the 
same is obviously better mon-
soons, moderate inflationary 
conditions, as well as employ-
ment—there’s some employ-
ment data which is showing 
that rural employment is at an 
all-time high. So, things are 
looking a little better, still not 
out of the woods completely, 
but definitely better than  
where we were,” Varun Berry, 
vice chairman and managing 
director, Britannia Industries, 
said during the company’s 

benefit from the consumption 
growth in rural areas. As a 
result, rural market share grew 
at a faster clip than urban,” he 
said.

“The quarter continues to 
witness gradual improvement 
in demand trends with rural 
growth ahead of urban. Pric-
ing will, however, turn flattish 
on a year-on-year basis while 
both home and personal care 
and food witness an uptick. 
The pickup in home and per-
sonal care has been more pro-
nounced over the last six 
months. Premium segments 
continue to outpace mass seg-
ments, and alternative chan-
nels continue to gain salience 
vis-a-vis general trade,” Sau-
gata Gupta, MD & CEO, Mar-
ico Ltd said during the com-
pany’s post-earnings call on 
Monday.

The Parachute hair oil 
maker on Monday reported a 
4% rise in domestic volumes, 
as consolidated revenue rose 
7% year-on-year. For the 
March quarter, the company 
had alluded to a “visible 
uptick” in rural demand albeit 
towards the end of the quarter.

FMCG cos cheer rural growth

Britannia Industries managing 

director Varun Berry. MINT

Sony said Vyas has been 
instrumental in shaping 
several key businesses at 
SPNI, including the flagship 
general entertainment chan-
nels (GECs), Sony Entertain-
ment Television, Sony 
SAB, Sony PAL, and the Hindi 
movies cluster.

Vyas has decided to begin 
his entrepreneurial journey, 
Sony said. His stint at 
SPNI began in sales for Sony 
Entertainment Television 
(SET), and he served as 

The PFC board is set to take up the proposal to extend a ₹20,000 

crore loan to the Shapoorji Pallonji Group  on 18 August. REUTERS

Lata Jha

lata.j@htlive.com
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N
eeraj Vyas, business 
head for Sony Enter-
tainment Television, 

Sony SAB, PAL, and Sony 
MAX movie cluster, will leave 
the company on 31 August, 
Sony Pictures Networks India 
(SPNI) announced on Monday.

The development comes a 
little over a month after the 
company said Gaurav Baner-
jee would be its next managing 
director and chief executive. 
Banerjee is set to take charge 
this month. 

He comes to Sony from Dis-
ney Star, where he served as 
head of content for Hindi 
entertainment and Disney+ 
Hotstar, and business head for 
Star Bharat, Hindi and English 
movies, kids and infotainment, 
and regional (east). He will 
succeed N.P. Singh, who 
announced in May that he 
would step down after a 
25-year tenure with Sony.

national sales head for the 
channel in 2005. Five years 
later, he was appointed execu-
tive vice president for Sony 
MIX, the network's Hindi 
music channel. 

In 2011, he took on the 
responsibility for Sony MAX, 
followed by Sony SAB and 
Sony PAL in 2017, and Sony 
Entertainment Television in 
2023. Under his leadership, 
Sony SAB was repositioned as 
a premium entertainment 
brand, with a new program-
ming line-up and content 
strategy.

Singh said in a statement, 
“Neeraj Vyas’s journey with 
Sony Pictures Networks India 
has been remarkable. His 
vision and leadership have 
been pivotal in transforming 
our entertainment channels 
into market leaders. Neeraj has 
an innate ability to understand 
the pulse of the audience and 
create content that resonates 
deeply with viewers.”

For an extended version of 
this story, go to livemint.com 

Sony business head Neeraj Vyas 
quits as new CEO set to move in

Neeraj Vyas will leave the 

company on 31 August.

and will enable businesses to 
operate efficiently while mini-
mizing their environmental 
impact,” Rastogi said. 

Actis and Mahindra Life-
space Developers have previ-
ously collaborated on residen-

tial projects. Actis 
has committed 
$1.7 billion to real 
estate in Asia 
since its incep-
tion.

“…(W)e are 
poised to create a 
transformative 
platform to meet 
the evolving 

needs of businesses. This initia-
tive fits well into the state-of-
the-art facilities within an 
already established, self-con-
tained ecosystem,” said Amit 
Sinha, MD and CEO, Mahindra 
Lifespace Developers.

dak said this development will 
require around $600 million of 
investment in debt and equity. 

Akash Rastogi highlighted 
the positive impact of the diver-
sification of manufacturing 
away from China and govern-
ment initiatives 
like “Make In 
India” and the 
“ p r o d u c t i o n 
linked incentive 
(PLI) scheme” on 
India’s manufac-
turing and logis-
tics sectors.

“ O u r  f i r s t 
project of Grade A 
industrial development can 
offer plug-and-play facilities 
as well as bespoke built-to-
suit solutions to a diverse set of 
customers and allow for scala-
bility. Sustainability will be 
integral to this development 

will develop industrial and 
logistics real estate facilities 
across the country. 

The joint venture platform, 
Ample Parks, was formally 
launched on Monday. Actis 
holds a majority stake in the JV, 
with Mahindra Lifespace 
Developers owning a signifi-
cant minority stake. Akash Ras-
togi has been appointed chief 
executive officer for the new 
platform. 

In its inaugural project at 
Mahindra World City, Ample 
Parks plans to develop approxi-
mately 2 million sq. ft of 
Grade A (top quality assets) 
industrial and warehousing 
space. Actis will own a 67% 
stake, and Mahindra Lifespace 
Developers will hold 33% in the 
integrated industrial park. 

“We expect substantial 
growth in Grade A and Grade B 

Madhurima Nandy

madhurima.n@htlive.com

bengaluru

A
mple Parks, a joint ven-
ture (JV) between global 
infrastructure and 

energy investor Actis and real 
estate firm Mahindra Lifespace 
Developers Ltd, has secured 
a prime 70-acre industrial 
land parcel at Mahindra World 
City, Chennai. This acquisition, 
the first under the joint 
venture, will be developed into 
an integrated industrial and 
logistics park at an investment 
of  around ₹800 crore funded 
through debt and equity.

In October 2022, Actis 
announced that it has part-
nered Mahindra Lifespace 
Developers, the real estate arm 
of Mahindra Group, to estab-
lish an integrated business that 

Actis, Mahindra Lifespace JV buys industrial land in Chennai

Ample Parks aims to acquire about 700-750 acres for large-format 

industrial and warehousing spaces over the next 5-7 years. MINT

The joint venture 
will require 

around $600 mn 
of investment, 

combining debt 
and equity for the 

development 

Sharma had made it clear that 
the pledged shares cannot be 
transferred by SP Group, which 
is the single-largest minority 
shareholder in the holding 
company of the Tata Group 
with an 18.37% stake.

Concerns have also been 
raised about PFC’s ability to 
underwrite a loan to a con-
glomerate, which has exposure 
to real estate construction and 
infrastructure. PFC, which is 
the largest financier to the 
power sector, has been making 
forays into infrastructure and 
logistic sectors over the past 
one year. An email sent to SP 

Group remained 
unanswered till 
press time, while a 
PFC spokesper-
son said the com-
pany will issue a 
statement today, 
when it unveils its 
June quarter 
earnings. 

“₹20,000 crore 
is a big amount. While PFC has 
a strong underwriting skills in 
power finance, real estate and 
infrastructure are new expo-
sures for the company and such 
proposals need to be looked at 
closely,” said the second person 
cited earlier. “Also, how can 
PFC approve a loan to refi-
nance foreign lenders' debt?” 
he asked.

For an extended version of 
this story, go to livemint.com.
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T
he independent direct-
ors of state-run Power 
Finance Corporation 

(PFC) have raised concerns 
over a proposal to extend a 
₹20,000-crore loan to the 
Shapoorji Pallonji Group (SP), 
two persons aware of the mat-
ter said on condition of ano-
nymity. The board is set to take 
up the proposal in a meeting 
scheduled for 18 August.

“The loan is yet to be 
approved by PFC and the inde-
pendent directors 
have raised some 
concerns. Once 
they are able to 
answer those que-
ries, they can go 
ahead,” said the 
first person. 

The three inde-
pendent directors 
on the board have 
questioned the rationale 
behind giving the loan to SP 
Group’s main investment vehi-
cle Sterling Investment Corp 
against their shares in Tata 
Sons, the holding company of 
India’s diversified conglomer-
ate Tata Group, to refinance the 
debt taken three years ago at a 
coupon rate of 19-22%. In an 
emailed interview to Economic 
Times in May, Tata Sons’ chief 
executive officer Siddharth 

PFC independent 
directors flag loan 
plan for SP Group

Concerns have 
also been raised 

about PFC’s 
ability to 

underwrite a 
loan to a 

conglomerate
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India’s IT giants shun costly 
consultants on dull demand

Subcontractor expenses as a percentage of revenue for top software firms have dropped

mation and broadcasting min-
ister Ashwini Vaishnaw said in 
the Rajya Sabha that the draft 
was opened for public consul-
tation “for feedback and com-
ments.” An emailed query to 
the ministry of information and 
broadcasting remained unan-
swered till press time.

Kazim Rizvi, founding 
director of public policy think-
tank, The Dialogue, said that 
such a regulatory mechanism is 
“unprecedented”—which is the 
key factor that most of the 
industry has so far underlined. 
As such, the move could be det-
rimental to the overall creator 
economy. “Our present legal 
framework is robust enough to 
regulate online content. Mod-
ern-day content creation 
demands agile and nimble reg-
ulation, without reducing the 
volume and pace at which con-
tent is published and distrib-
uted. This ensures that the 
internet drives information at 
speed, which helps small busi-
nesses and internet entrepre-
neurs. This creator economy is 
generating employment 
through monetization on social 
media platforms, and is a grow-
ing industry—as of 2024, India, 
with around 100 million crea-
tors in the organised influencer 
marketing sector, may surpass 
₹3,000 crore ($350 million) in 
revenue this fiscal,” Rizvi said.

For an extended version of 
this story, go to livemint.com

supposed to cover, if they come 
under the ambit of the broad-
casting bill, can be very wide 
and far-reaching. The defini-
tion of ‘systematic’ content cre-
ators can also be ambiguous—at 
least in the present form; how 
do you categorically establish 
that a creator is voicing their 
opinion in an orchestrated 
manner? This is subjective.”

To be sure, this is not the 
final version of the upcoming 
law for broadcasting—which 
will replace the outgoing Cable 
Television Networks (Regula-
tion) Act, 1995. A public consul-

tation phase is 
expected for the 
present draft. Fol-
lowing these con-
sultations, the 
d r a f t  m a y 
undergo further 
change, after 
which the bill will 
be tabled in par-
liament.

The ambiguity of the defini-
tions, said three tech policy 
consultants including the one 
cited above, must be improved 
upon in the long run. “If the 
Centre’s intention is to ensure 
curtailing of online abuse and 
misuse of a public platform to 
voice opinions, such defini-
tions must be improved upon—
which a public consultation 
process will vitally help,” one of 
the three consultants said.

On 27 July, Union IT, infor-

Shouvik Das
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A
 new draft of the Broad-
casting Services (Regu-
lation) Bill, 2024, which 

is currently undergoing indus-
try consultations, has raised 
both concerns and confusion 
among legal and policy stake-
holders, as well as creators, on 
how speech and expression on 
the internet may be regulated.

At stake is not only the free-
dom of speech, but also con-
flicts around the liabilities that 
‘individuals’ may face with such 
a law in its present form.

The new draft, a copy of 
which was seen by Mint, brings 
individuals, defined in the bill as 
‘digital news broadcasters’, 
under the same umbrella of law 
as publications and broadcast-
ers—which have, for long, had a 
set of responsibilities and code of 
conduct that were so far defined 
under the Cable Television Net-
works (Regulation) Act, 1995.

As a consequence of this, 
individuals posting “system-
atic” content that qualifies 
under news and current affairs 
on social media 
are liable to be 
directly regulated 
by the Centre—a 
move that many 
consultants and 
stakeholders fear 
could undermine 
free speech in the 
world’s largest 
democracy and 
one of the fastest-growing 
economies. Further, it may also 
create industry-wide confusion 
around whom the onus of con-
tent moderation lies with.

A senior consultant working 
with multiple top global tech-
nology firms in India said on 
conditions of anonymity, “We 
must be very careful on how 
legal overreach impacts inno-
vation and public discourse. 
News and current affairs, which 
digital news broadcasters are 

New draft broadcasting bill 
raises concerns, confusion

Union minister Ashwini Vaishnaw had in July said the draft was 

opened for public consultation for feedback and comments. PTI

The draft brings 
digital news 

broadcasters 
under the same 

umbrella of law as 
publications and 

broadcasters
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I
ndia’s top information technology 
services companies are spending 
less on hiring temporary consult-
ants for some of their software-re-
lated work, portending an 

extended softness in demand but also 
signalling a significant shift in the tradi-
tional outsourcing model.

Subcontractor expenses as a per-
centage of revenue for three of India’s 
top four IT services companies have 
dropped quarter on quarter over the 
last two years and are now at their low-
est since December 2019, before the 
covid-19 pandemic made its way to 
India.

Typically, employees account for 
about 60% of an IT company’s overall 
expenses; consultants, who tend to be 
more expensive than a company’s 
employees, make up 4-13% of the costs.

Companies contract consultants 
from staffing firms when demand from 
clients outweighs their internal resour-
ces. This primarily applied to overseas 
deals where clients preferred for an IT 
services company’s employees or con-
tractors to be located at the site 
of the project.

IT industry experts and 
executives at staffing 
firms attribute the 
reduced hiring of con-
sultants chiefly to sub-
dued spending by clients, 
as well as to a shift in busi-
ness models as clients are now 
more willing to have their work 
handled remotely.

While this should ideally help com-
panies boosting their margins, most of 
India’s top IT services companies 
haven’t been able to return to their pre-
pandemic levels. Also, even as the 
bosses of India’s largest IT services 
companies have hinted at a better 

2024-25 as compared with the year 
gone by, they have been tempered in 
their optimism.

Subcontractor costs for Tata Con-
sultancy Services Ltd, India’s largest IT 
services company, dropped to 4% of its 
operational revenue of Rs 62,613 crore 
in the June quarter, its lowest since 

October-December 2019, when 
its temporary worker costs 

accounted for 7.9% of reve-
nue.

For HCL Technologies 
Ltd, this figure dropped 
to 12.6% from 14.8% in the 

same period, and for 
Wipro Ltd, to 11.3% from 

14.7%.
“The drawdown of subcontrac-

tor expenses is driven by the ongoing 
contraction of discretionary spending,” 
said Peter Bendor Samuel, chief execu-
tive of Everest Group, a Dallas-based IT 
research firm. “Discretionary spending 
often requires contractors to add 
expertise and onshore capabilities. As 
this spend has been reduced, the need 

60%
 Employees’ share 

of overall expense 

of an IT company

for contractors also is reduced.”
TCS, HCLTech and Wipro did not 

reply to queries emailed on Sunday.
For Infosys Ltd, India’s second-larg-

est IT services company, subcontractor 
expenses as a percentage of its revenue 
in the June quarter was about 8.1%, 
higher than the 7.5% in October-De-
cember 2019.

Infosys has let go of a sig-
nificantly high number of 
permanent employees 
over the past two years 
even as it won many 
mega deals, making it 
necessary for the com-
pany to hire consultants 
where their clients’ projects 
are located. 

Infosys didn’t reply to Mint’s queries.
TCS has also won a large number of 

mega deals over the past two years, but 
has managed to strike a balance 
between employee-hiring and con-
tracting consultants.

“They (TCS) prefer to grow their own 
talent and have further focused on 

reducing contractors to keep cost low,” 
said Samuel. “They are also the most 
aggressive firm in moving work to 
India, where they don’t need contrac-
tors.”

Despite this, TCS’s operating margin 
shrunk to 24.7% in the latest June quar-
ter, from 25% in the three months 
through December 2019. Infosys’ oper-
ating margin dropped to 21.1% from 
21.9% in that period, HCLTech’s to 
17.1% from 20.2%, and Wipro’s to 16.5% 
from 18.4%.

“Typically, higher proportion of sub-
contractor staff is used for onsite 
engagements, i.e., where the IT servi-
ces companies’ clients are located. 
Post-covid, customers were open to 
having their work done offshore, which 
is in locations where IT services com-
panies are located,” said a Mumbai-
based sell-side analyst on condition of 
anonymity. 

“Therefore, subcontractor costs 
which were high when these IT compa-
nies would hire subcontractors to work 
in clients’ onsite locations have now 
come down.”

Samuel mirrored the analyst’s opin-
ions. 

“Contractors are significantly more 
expensive than internal resour-

ces and are usually onshore,” 
he said. 

“As firms seek to 
reduce cost, they look to 
replace contractors with 
their own staff, which is 

also often combined with 
moving more of the work to 

India or other offshore loca-
tions.”

Krishna Vij, vice-president of IT 
staffing at TeamLease, a Bengaluru-
based staffing firm, said IT services 
companies are also upskilling their 
workforce and reducing their depend-
ence on consultants.

For an extended version of this story, 
go to livemint.com

4-13%
Consultants’ share 

of an IT firm’s 

costs

Source: Mint research basis 
company �nancials

* Wipro's peak quarter value
is for Q3 FY20

Temp(o) down
Subcontractor costs as a percentage of revenue have fallen below pre-covid levels 
for three of India's largest IT services companies
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according to Coinglass.
US exchange-traded funds 

for Bitcoin suffered their larg-
est outflows in about three 
months on 2 August. One 
question is whether the prod-
ucts will attract dip buyers 
when they resume trading, or 
witness a deeper efflux.

Overall, Bitcoin and Ether 
investment products saw out-
flows of $400 million and $146 
million, respectively, in the 
week ended Aug. 3, according 
to CoinShares Ltd. data. 

Digital assets are a victim in 
part of the unwinding yen 
carry trade, as speculators 
adjust to higher interest rates 
in Japan, according to Hayden 
Hughes, head of crypto invest-
ments at family office Ever-
green Growth.

“Those investors are also 
fighting a drastic increase in 
hedging costs based on the 
volatility in the US dollar-Jap-
anese yen trading pair,” 
Hughes said.

Bitcoin has been buffeted by 
a range of factors since hitting 
a record of $73,798 in March. 
That includes US political flux 

Ruth Simon
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S
mall businesses are facing 
steep increases in insurance 
costs this year—and that is 
prompting them to make 
difficult decisions on how 

they run their operations. 
Some businesses are raising prices. 

Others are adopting stricter screening 
for job candidates, stepping up work-
place safety training and weighing 
changes to employee healthcare cov-
erage—all in an effort to keep soaring 
premiums from climbing even higher.

At Jay-Hill Repairs, insurance pre-
miums for health, auto and liability 
coverage jumped by an average of 
20% this year, well above the 9% to 12% 
increase the company was expecting. 
To keep costs in check, the Fairfield, 
N.J., company switched health-insur-
ance carriers and recently turned 
down three otherwise qualified job 
candidates with spotty driving records 
that could have resulted in higher 
auto-insurance costs. 

Jay-Hill hired a consultant to look 
for ways to lower insurance costs in 
exchange for a percentage of the sav-
ings. A subpar driving record for a 
field technician “is a hard pass for us 
right now,” said Alan Brundage , chief 
operating officer for the 57-person 
company, which supplies parts and 
does installation, maintenance and 
repair for commercial cooking and 
refrigeration equipment. 

Rising health-insurance costs rep-
resent the greatest source of pain for 
small businesses, but many are also 
reporting double-digit increases in 
other common insurance products.

Roughly half of small-business 
owners said health-insurance costs 
increased by 10% or more this year, 
according to a survey of about 800 
entrepreneurs conducted in June for 
The Wall Street Journal. Nearly one in 
10 reported increases of 25% or higher. 
And more than 30% of small-business 
owners said they had seen increases of 
10% or more for commercial auto, lia-
bility, or property and casualty cover-
age, according to the survey by Vistage 
Worldwide, a business-coaching and 
peer-advisory firm. 

Soaring health costs
Health-insurance costs are rising at 

Lyons covers nearly three-quarters of 
employee premiums. 

The higher costs, coming as sales 
are starting to weaken, might push 
the company to operate with a 
smaller staff. Belcher said the com-
pany wouldn’t lay off any workers, 
but it is dragging its feet on filling cur-
rent job vacancies and might not fill 
all openings.

“It’s kind of like a perfect storm,” he 
said. “With rising costs and business 
slowing up a little bit, it could be dis-
astrous if we’re not careful.”

Other types of insurance have grown 
more expensive for a variety of reasons, 
including the increased frequency of 
extreme weather events and the higher 
cost of repairing cars and trucks with 
more sophisticated features.

The property-insurance bill for 
Reimer McGuinness Hess, a CPA and 
advisory firm in Houston, jumped by 
more than 40% this year when the 
company renewed coverage. The 
increase came despite the fact that 
the company now owns 40% less 
property, following the sale last year 
of two of its four buildings, said part-
ner Randy Reimer . Houston has been 
battered by storms in recent years, 
including Hurricane Beryl last 
month. The firm is raising its prices 
by roughly 10% this year because of 

increases in the cost of insurance, 
higher wages and other expenses.

In some industries, securing insur-
ance can be difficult. At First Learning, 
an operator of 13 child-care centers 
based in Rochester, N.Y., liability 
insurance increased by 9% this year, 
well above the 3% to 4% annual 
increase the company had expected. 
Chief Executive David Kolczynski said 
he isn’t complaining to his carrier 
because some child-care centers in 
other parts of the country have been 
dropped by their carriers. 

“You are kind of stuck,” said Kolc-
zynski, who has roughly 300 employ-
ees. “If you get renewed, you don’t 
really want to raise a lot of attention.” 
First Learning raised child-care fees 
by 10% this year, double the rate of 
increase prepandemic, in response to 
rising wages and higher insurance 
costs. 

Eking out savings
Outdoor Venture Group, an opera-

tor of six recreational facilities with 
zip lines and treetop climbing trails, 
dipped into its cash reserves after the 
company’s insurer stopped covering 
its Long Island, N.Y., location. To 
keep the insurance in place, the com-
pany, based in Fairfield, Conn., 
agreed to cover the first $25,000 in 
claims and provide a $100,000 
deposit that could be used to cover 
initial payouts. That means the com-
pany will be covering initial losses.

Chief Executive Bahman Azarm 
said he has put off plans to add climb-
ing attractions for 3- to 6-year-olds at 
other locations, in part because of the 
additional insurance costs.

At Jay-Hill, the commercial cooking 
and refrigeration equipment repair 
company looking to hire safer drivers, 
the COO now speaks to his insurer 
once a month. The 52-year-old com-
pany added two questions related to 
workplace safety to its initial phone 
screens with job candidates. It has also 
stepped up safety-awareness meet-
ings, known as “toolbox talks,” and 
other worker safety training, Brund-
age said. He is keeping his insurer 
apprised, hoping the moves can help 
squeeze out a bit of cost savings. 

“If you are not going to put in the 
due diligence, you are going to have 
to grin and bear it,” he said.

©2024 DOW JONES & CO. INC.

Business owners rethink hiring and budgets as they confront higher premiums for health and other insurances

Small businesses make hard 
choices as insurance costs surge

Rising health-insurance costs represent the greatest source of pain for small businesses, but many are also reporting 

double-digit increases in other common insurance products. AP

the steepest rates in years , driven by 
higher labor costs and heavy demand 
for new and expensive diabetes and 
obesity drugs, among other factors.

Even before the latest increases, 
healthcare expenses accounted for 
nearly 12% of payroll expenses for 
firms with less than $600,000 in rev-
enue, according to a recent analysis 
by the JPMorganChase Institute, 
compared with 7% for small busi-
nesses with revenue greater than $2.4 
million. The study looked at small-
business health insurance premium 
payments from 
2018 to 2023.

The rise in insur-
ance premiums is 
another burden for small-business 
owners who have struggled to pass on 
the cost of rising wages and higher 
materials costs to customers. With a 
standard insurance plan, the chief way 
businesses can lower costs is to opt for a 
smaller network of providers, raise 
deductibles or otherwise trim coverage, 
said Gary Claxton , a senior vice presi-
dent with KFF, a health policy research 
organization.

At Advanced Valve & Instrument, a 
distributor of industrial valves in 
Statesboro, Ga., with 10 employees, 
health-insurance premiums 
increased by 20% this year. Advanced 

purchases coverage through its local 
chamber of commerce. The com-
pany’s finance chief, Mandy Bunting, 
said only three carriers offer what the 
company needs. 

Some candidates for entry-level 
positions have turned down job offers 
because of high insurance costs, Bun-
ting said. Advanced covers 50% of 
employees’ individual health plans 
but can’t afford to pay for health cov-
erage for family members. 

‘A perfect storm’
Reducing coverage is a nonstarter 

for some small 
businesses, par-
ticularly in today’s 
tight job market. 

“We’re competing with the gov-
ernment for the labor pool. I have no 
choice,” said Shane Belcher , 
co-owner of Lyons Lumber, which 
owns three Ace Hardware stores, one 
with a lumber yard, and a fourth loca-
tion that supplies outdoor power 
equipment. “Being a small company, 
we have to offer quality insurance if 
we want to attract quality people.” 

The Frankfort, Ky., company 
began looking for new health-insur-
ance coverage three months ago, 
after learning the price for its current 
policy was about to rise by 24%. Last 
year, the price increased by 17%. 

Israel, an apparent threat to the 
US and its allies as they rally to 
defend the Jewish state. Gen-
eral Michael Kurilla, head of 
Central Command, which 
oversees US forces in the Mid-
dle East, was in Israel on Mon-
day for talks, an official briefed 
on the visit said. The Israeli 
shekel fell for sixth day to 3.83 
per dollar as of 4:30pm. in Tel 
Aviv, its weakest level since 
November. Israeli stocks slid to 
their lowest since April, though 
that was also because of a global 
rout in equity markets.

Israel’s in a “multi-front war 
against Iran’s axis of evil,” 
Prime Minister Benjamin Net-

anyahu said on 
Sunday. “We are 
striking every one 
of its arms with 
great force. We 
are prepared for 
any scenario–
both offensively 
and defensively.”

The US, which 
is moving a fighter 

jet squadron to the region and 
keeping an aircraft carrier 
nearby to help Israel, is press-
ing Netanyahu to redouble 
efforts to reach a cease-fire deal 
with Hamas over their war in 
Gaza. The US and Arab states 
believe an end to fighting in the 
Palestinian territory would 
calm the region.

G-7 foreign ministers spoke 
on Sunday about the risks of a 
regional war. US Secretary of 
State Antony Blinken said there 
was an “urgent need for de-es-
calation.”

Haniyeh was killed just 
hours after a deadly air strike in 
Beirut against Fuad Shukr, a 
senior Hezbollah commander. 

Bloomberg
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I
ran reiterated it wants to 
avoid all-out war with Israel, 
even as it threatened to retal-

iate for last week’s assassination 
of a leading Hamas figure in its 
capital.

Tehran, which had already 
vowed revenge for the killing of 
Ismail Haniyeh, said it aimed to 
deter Israel from repeating 
similar moves. Israel has nei-
ther confirmed nor denied 
being responsible for his death.

“Reinforcing stability and 
security in the region will be 
achieved by punishing the 
aggressor and creating deter-
rence against Israel and its 
adventurism,” a spokesperson 
for Iran’s foreign ministry told 
reporters on Monday in Teh-
ran.

The Islamic Republic 
doesn’t want to escalate ten-
sions but has the right, within 
the framework of international 
law, to punish Israel, he added.

The comments come as 
Group of Seven and regional 
officials rush to avert a wider 
conflict.

G-7 members have reached 
out to Iran to try to ensure its 
retaliation isn’t 
serious enough to 
spark a regional 
war, according to 
people familiar 
with the matter.

Jordan’s for-
eign minister 
made a rare trip to 
Tehran over the 
weekend and 
Qatar, which has mediated 
between Iran and the US in the 
past, has also been in contact 
with the Islamic Republic, 
according to a person with 
knowledge of the matter.

Russian Security Council 
Secretary Sergei Shoigu, also 
visited Iran for talks with new 
President Masoud Pezeshkian 
and other officials on Monday. 
It was unclear if Shoigu, 
regarded as one of Russian 
President Vladimir Putin’s 
closest allies, urged Tehran to 
restrain its response to Israel.

Nasser Kanaani, the spokes-
person for Iran’s foreign minis-
try, warned of “consequences” 
for any country supporting 

Iran says it wants to 
punish Israel but 
avoid all-out war

Haniyeh was killed hours after 

a deadly air strike in Beirut 

against Fuad Shukr. AFP

G-7 members 
reached out to 

Iran to ensure its 
retaliation isn’t 
serious enough 

to spark a 
regional war

as pro-crypto Republican 
Donald Trump and Demo-
cratic opponent Vice Presi-
dent Kamala Harris—who has 
yet to detail a digital-asset pol-
icy stance—lock horns in the 
presidential race.

Also hanging over the mar-
ket are possible sales of Bitcoin 
seized by governments and the 
risk of a supply overhang from 
tokens returned to creditors 
through bankruptcy proceed-
ings.

Bond traders have amplified 
bets on US interest-rate cuts 
beginning in September to 
support economic expansion. 
The prospect of less restrictive 
monetary policy is actually “a 
good thing for crypto,” argued 
Sean Farrell, head of digital-
asset strategy at Fundstrat 
Global Advisors Llc.

The Bitcoin retreat at its 
nadir on Monday left the token 
at levels last seen in February. 
Ether, meanwhile, earlier fell 
back to prices previously seen 
at the turn of the year. 

Similar to Bitcoin, one 
unknown is how investors in 
new US spot-Ether ETFs will 
react.

Justin D’Anethan, head of 
Asia-Pacific business develop-
ment at market maker Key-
rock, said the crypto rout 
appeared somewhat Ether-
led, flagging social-media 
rumors of institutional-selling 
of Ether-related assets.

Khushboo Khullar, a ven-
ture partner at Lightning Ven-
tures, which invests in Bitcoin-
linked companies, said the 
broad stock slump had caused 
some “panic,” spurring inves-
tors to rush for liquidity to set-
tle margin calls. She argued 
the crypto retreat is a “fine 
buying opportunity.”

Bloomberg
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C
ryptocurrencies reeled 
from a bout of risk 
aversion in global mar-

kets on Monday, at one point 
sending Bitcoin down more 
than 16% and saddling second-
ranked Ether with the steepest 
fall since 2021.

Top token Bitcoin traded 
8% lower at $54,653 as of 
11.36am in New York, adding 
to a 13.1% drop last week that 
was the worst since the period 
when the FTX exchange 
imploded. Ether shed over a 
fifth of its value before paring 
some of the slide to change 
hands at $2,440. Most major 
coins nursed losses.

Crypto-related stocks tum-
bled before paring losses. 
Coinbase Global Inc., the larg-
est US exchange, fell more 
than 20% at one point, Bitcoin 
proxy MicroStrategy Inc. 
plunged almost 30% at its low-
est level of the day, and miners 
Marathon Digital Holdings 
Inc. and Riot Platforms Inc., 
slumped as much as 20% and 
15%, respectively.

The declines come as a 
global stock selloff intensifies, 
reflecting concerns about the 
economic outlook and ques-
tions over whether heavy 
investment into artificial intel-
ligence will live up to the hype 
surrounding the technology. 
Geopolitical tension is rising 
in the Middle East, adding to 
investor skittishness.

Total liquidation in bets on 
crypto was about $1.2 billion in 
the past 24 hours, one of the 
largest since early March this 
year with $922 million and 
$183 million in bullish and 
short positions respectively, 

Bitcoin plunges, Ether has worst 
drop since 2021 as crypto sinks

The Bitcoin retreat at its nadir 

on Monday left it at levels last 

seen in February. BLOOMBERG
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DHAKA, BANGLADESH 

B
angladesh’s prime minis-
ter resigned and fled the 
country Monday, after 
weeks of protests against a 
quota system for govern-

ment jobs descended into violence 
and grew into a broader challenge to 
her 15-year rule. Thousands of dem-
onstrators stormed her official resi-
dence and other buildings associated 
with her party and family.

Prime Minister Sheikh Hasina’s 
departure threatens to create even 
more instability in the nation on 
India’s border already dealing with a 
series of crises, from high unemploy-
ment and corruption to climate 
change. Amid security concerns, the 
capital’s main airport suspended 
operations.

After the embattled leader was 
seen on TV boarding a military heli-
copter with her sister, the country’s 
military chief, General Waker-uz-Za-
man, sought to reassure a jittery 
nation that order would be restored. 
He said he met with opposition politi-
cians and civil society leaders and 
would seek the president’s guidance 
on forming an interim government.

He promised that the military 
would launch an investigation into 
the deadly crackdown on student-led 
protests that fuelled outrage against 
the government. He added that he 
ordered security forces not to fire on 
crowds.

“Keep faith in the military, we will 
investigate all the killings and punish 
the responsible,” he said.

But even after he spoke, people 
continued to pour into and out of 
Hasina’s official residence, taking fur-
niture and pulling raw fish from the 
refrigerators.

Crowds also ransacked Hasina’s 
family’s ancestral home-turned-mu-
seum where her father was assassi-
nated, as well as the house of the 
country’s chief justice and Hasina’s 
previous personal home in Dhaka, 
the capital. They torched two major 
offices of the ruling party.

Elsewhere, protests were peaceful, 
and thousands gathered Monday 
evening outside the presidential pal-
ace, where the military chief, opposi-
tion politicians and the country’s fig-
urehead president met.

Hasina, meanwhile, landed in a city 
in India on the border with Bangla-
desh, according to a military official 
who spoke on condition of anonymity 
because he was not authorized to 
release the information to the media. 

It was not clear where she would go 
next.

The protests began peacefully last 
month as frustrated students 
demanded an end to a quota system 
for government jobs that they said 
favoured those with connections to 
the prime minister’s Awami League 
party, but the demonstrations then 
morphed into an unprecedented 
challenge to Hasina and the party.

The 76-year-old—who was the 
longest-serving female head of gov-
ernment—was elected for a fourth 
consecutive term in a January vote 
that was boycotted by her main oppo-
nents. Thousands of opposition 
members were jailed in the lead-up to 
the polls, and the US and the UK 
denounced the result as not credible, 

though the government defended it.
Hasina had cultivated ties with 

powerful countries, including both 
India and China. But under her, rela-
tions with US and other Western 
nations have come under strain, as 
they have expressed concerns over 
human rights violations and press 
freedoms in the predominantly Mus-
lim nation of 170 million people.

Her political opponents have pre-
viously accused her of growing 
increasingly autocratic and have 
blamed the unrest on that authoritar-
ian streak.

The protests continued even after 
the Supreme Court last month ruled 
that the quota system—which set 
aside up to 30% of government jobs 
for family members of veterans who 

fought in Bangladesh’s war of inde-
pendence against Pakistan—must be 
drastically cut. The government 
attempted to quell the demonstra-
tions with force, leaving nearly 300 
people dead since mid-July.

At least 95 people, including at 
least 14 police officers, died in clashes 
in the capital on Sunday, according to 
the country’s leading Bengali-lan-
guage daily newspaper, Prothom Alo. 
Hundreds more were injured.

At least 11,000 people have been 
arrested in recent weeks. The unrest 
has also resulted in the closure of 
schools and universities across the 
country, and authorities at one point 
imposed a shoot-on-sight curfew.

Authorities also shut off mobile 
internet on Sunday in an attempt to 
quell the unrest and broadband inter-
net was cut briefly Monday but servi-
ces were restored later in the day.

Over the weekend, protesters 
called for a “non-cooperation” effort, 
urging people not to pay taxes or util-
ity bills and not to show up for work 
on Sunday, a working day in Bangla-
desh. 

Offices, banks and factories 
opened, but commuters in Dhaka and 
other cities struggled to get to their 
jobs since much public transport was 
halted amid fears of violence.

Hasina offered to talk with student 
leaders on Saturday, but a coordina-
tor refused and demanded her resig-
nation.

Hasina repeated her pledges to 
investigate the deaths and punish 
those responsible for the violence. 
She said she was ready to sit down 
whenever the protesters want. 

Earlier, she had said protesters 
who engaged in “sabotage” and 
destruction were no longer students 
but criminals, and that the people 
should deal with them with an iron 
hand.

Stir against quota system for govt jobs descended into violence, grew into a broader challenge to 15-year rule

Bangladesh PM Sheikh Hasina 
resigns after weeks of protests

Sheikh Hasina landed in a city in India on the border with Bangladesh, according to a military official. AFP

from 1996-2001.
The military declared an 

emergency in January 2007 
after widespread political 
unrest and installed a caretaker 

AFP
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B
angladesh army chief 
Waker-Uz-Zaman spent 
nearly four decades ris-

ing to the top of the military 
and said on Monday he was 
“taking full responsibility” after 
Prime Minister Sheikh Hasina 
was ousted and fled.

Bedecked with medal rib-
bons on his green fatigues and 
wearing a four-star general’s 
cap, Waker said 76-year-old 
Hasina had quit and that the 
army would “form an interim 
government”.

“I give you my word that all 
the injustices will  be 
addressed,” the career infantry 

officer said in a broadcast to the 
nation on state television, 
although it was not immedi-
ately clear if he would head the 
new government.

“The country has suffered a 
lot, the economy has been hit, 
many people have been 
killed—it is time to stop the vio-
lence.”

The mild-looking, bespecta-
cled officer was appointed as 
chief of army staff, the mili-
tary’s top job, only in June. 
Hasina had trusted him 
because he was a distant rela-
tive. The experienced soldier 
has served as a UN peacekeeper 
as well as in Hasina’s office.

His father-in-law was army 
chief during the first of Hasina’s 
five terms as prime minister 

government for two years.
Hasina then ruled Bangla-

desh from 2009 and won her 
fourth consecutive election in 
January after a vote without 
genuine opposition.

As protesters stormed 
Hasina’s palace on Monday and 
she fled by helicopter, Waker 
said he would speak to the pres-
ident to form a government.

He vowed that the new 
authorities would “prosecute 
all murders” following weeks of 
deadly protests.

The army was deployed on 
the streets to crush the protests 
last month but shifted on Sun-
day and in several instances 
allowed demonstrations to go 
on.

Waker said he had held talks 

with the main opposition par-
ties and civil society members, 
although not with Hasina’s 
Awami League.

“All of us together will forge 
a beautiful future,” he said. “If 
we work together, we can 
achieve a favourable outcome”.

The Bangladesh Military 
Academy graduate, who served 
two tours as a UN peacekeeper 
in Angola and Liberia, called for 
the weeks of protests to stop.

At least 300 people were 
killed in the unrest.

“If the situation gets better, 
there is no need for emer-
gency,” he said.

Waker appealed to the uni-
versity students who first 
launched protests in early July 
to support the army. The pro-

tests were initially against gov-
ernment hiring rules but spi-
ralled into demands for Hasina 
to leave office.

“Now the task of the students 
is to keep calm and help us,” he 
said.

Waker, who Bangladeshi 
media say is aged 57 or 58, also 
received officer training in 
Britain.

Married with two daughters, 
he holds master’s degrees in 
defence studies from Bangla-
desh’s National University and 
King’s College London.

He was commissioned in 
1985, also serving as an 
instructor at the army’s college 
for infantry and tactics and at 
Bangladesh’s institute for 
peace support operations.

Army chief Waker-Uz-Zaman takes charge following Hasina ouster

Sheikh Hasina fled by 

helicopter as protesters 

stormed her palace. AFP

our control, which will be 
needed to offset the head-
winds that are largely not in 
our control.”

Although inflation meas-
ures are moderating in the 
U.S., many consumers are feel-
ing the cumulative impact of 
years of rising prices for essen-
tials like groceries and men-
strual products . High borrow-
ing costs and sharp increases 
in insurance costs are putting 
further pressure on household 
budgets. 

McDonald’s reported a 
slowdown in visits by lower-
income consumers, a trend 

that the company said began 
last year and has deepened 
across the U.S. The burger 
giant reported a nearly 1% drop 
in same-store sales in the June 
quarter, the first such decline 
since 2020.

China’s doldrums
Inflation isn’t a problem in 

China, where companies have 
struggled to raise prices for 
several years due to weak 
demand. Instead, economists 
said, Chinese spending is 
slowing because people are 
saving income to protect 
themselves in case of future 
hardship as they face a pro-

India will have to perforce engage in some amount of reworking 

of its Bangladesh strategy. PTI

to the outlawed United Libera-
tion Front of Asom (ULFA). 
Prior to this, ULFA insurgents 
had set up bases in Bangladesh 
and used those to launch 
attacks in India. 

According to news reports, 
the new interim government 
could be a coalition between the 
BNP and the Jammat-e-Islami 
with the latter seen as espousing 
radical Islamist ideologies. 
While cultivating ties with 
Hasina, New Delhi has been in 
touch with the BNP. Indian 
Prime Minister Narendra Modi 
met BNP leader Khaleda Zia 
during a visit to Bangladesh in 
2015. And India maintains close 
ties with the Bangladeshi armed 
forces. Former Indian army 
chief Manoj Pande visited 
Dhaka last year and Indian 
naval ships make regular calls at 
ports in Bangladesh.

A stable and economically 
prosperous Bangladesh is key for 
India to develop its far-flung 
northeastern region. India has 
been pushing for greater rail, 

road and energy 
linkages among 
Bangladesh, Bhu-
tan, northeast 
India and Nepal. 
On its part, Bangla-
desh under Hasina 
had given India 
access to Chatto-
gram and Mongla 
ports for transit and 

trans-shipment of cargo vessels.
Hasina had been careful not 

to upset India while seeking 
financial help from China. But 
Beijing is known to have close 
ties with the BNP, while Paki-
stan is believed to have ties with 
the Jammat. Given its multiple 
stakes in Bangladesh, New 
Delhi is expected to adopt a 
wait and watch approach. India 
is no stranger to regime 
changes in its neighbourhood 
and is capable of handling any 
issue that crop up. 

Any government in Dhaka 
cannot afford to ignore India 
given its size and economy. But 
New Delhi will have to perforce 
engage in some amount of 
reworking of its Bangladesh 
strategy in the coming days and 
months.

Elizabeth Roche is associate 
professor, OP Jindal Global Uni-
versity, Haryana.

Elizabeth Roche
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M
onday, 5 August, 
2024, was a day of fast-
moving and dramatic 

developments in India’s east-
ern neighbour Bangladesh. 
Sheikh Hasina, the daughter of 
the country’s independence 
leader and Father of the Nation 
—“Bangabandhu” Sheikh 
Mujibur Rahman—was forced 
out of office by protestors, 
mainly students.

She was elected to office in 
December 2008 and had been 
in power since.

Hasina’s resignation came 
on the back of protests by stu-
dents in Bangladesh—a coun-
try with which India shares a 
4,096-kilometre border, the 
longest among its neighbours.

Bangladesh is India’s closest 
partner in South Asia. Since 
2009, India has invested a great 
deal in Bangladesh and its peo-
ple—with money, resources and 
diplomatic capital. 
The idea has been 
to create a constit-
uency favourable 
to India among 
the local populace. 
Visa liberalization 
allowing more 
Bangladeshis to 
visit India for 
medical treatment 
and business has been part of 
this strategy.

Overall, India has been very 
supportive of Hasina over dec-
ades. In 1975, when most of her 
family was killed by a group of 
Bangladeshi army personnel, 
Hasina and her sister Sheikh 
Rehana were safely escorted 
from then West Germany to 
India. They then lived in New 
Delhi for almost a decade. News 
reports said Hasina could seek 
asylum in the UK.

Since Hasina was elected PM 
in 2008, New Delhi has 
invested majorly in cultivating 
ties. The two countries in fact 
have described the present 
period of bilateral ties as 
“Sonali Adhyay” or the “Golden 
Era” in relations.

One of Hasina’s first actions 
towards India soon after taking 
office was handing over several 
wanted insurgents belonging 

India used to Asian 
changes, to rework 
ties with Dhaka

India has invested 
in Bangladesh 

to create a 
constituency 

favourable to it 
among the local 

populace

Natasha Khan & Theo Francis

M
idway through the 
year, leaders of some 
of the biggest compa-

nies are seeing signs of troub-
les in the world’s two biggest 
economies. 

From McDonald’s to Mer-
cedes-Benz , executives are 
saying that many consumers 
in China and the U.S. are pull-
ing back on spending. The rea-
sons are different. In China, 
demand is being drained by a 
broken housing market , wage 
pressures and worries about a 
darkening 
economic 
storm .

I n  t h e 
U.S., some households, espe-
cially those with lower 
incomes, are feeling pinched 
after a run of high inflation . 
The Labor Department 
reported that hiring slowed in 
July and the U.S. unemploy-
ment rate ticked up to 4.3%.

“With a large chunk of 
world consumer spending 
under pressure, companies 
now need to be more creative 
about avenues to generate rev-
enue growth,” said Gregory 
Daco , chief economist at Ernst 
& Young. 

If consumers in the U.S. do 
falter, it would mean a double 
whammy for multinational 
companies, which have been 
confronting weak demand in 
China for several quarters. 

As they report second-quar-
ter results, a parade of compa-
nies have warned of softening 
sales and lowered their earn-
ings forecasts, citing troubles 
in both countries.

So far, corporate profits 
have held up, propped up 
in part by stock buybacks. 
Overall, year-over-year 
growth in second-quarter 

e a r n i n g s 
per share 
for the S&P 
500 is on 

track for 12.4% on revenue 
growth of 4.9%, according to 
estimates from financial-data 
provider LSEG.

Appetites wane
PepsiCo sounded an early 

alarm on consumer spending 
in both the U.S. and China. For 
the past few years as prices 
soared, many consumers kept 
buying Doritos and Lay’s while 
forgoing bigger splurges like 
restaurant meals or travel. 
Now they are giving up potato 
chips , too, PepsiCo said. The 
company’s Frito-Lay North 

America business reported a 
4% drop in sales volume in the 
latest quarter.

In China, meanwhile, 
people are becoming increas-
ingly wary about spending 
money, said Ramon Laguarta 
, PepsiCo’s chief executive. 
“The consumer is clearly sav-
ing—saving more than spend-
ing,” he said on a July 11 call 
with analysts.

Shares in Heineken sank 
10% July 29 after the Dutch 
brewer reported weaker-than-
expected earnings and wrote 
down the value of a big invest-
ment in China. Shares fell for 
Procter & Gamble the follow-
ing day, after the maker of Tide 
detergent and Charmin toilet 
paper reported an unexpected 
7% decline in earnings . 

P&G said price hikes had 
slowed to just 1% globally, 
while sales from China’s 
recent 618 shopping festival , 
an annual online shopping 
event, suggested that consum-
ers there were spending less 
even with significant dis-
counts from retailers.

“I’ve said many times: This 
will not be a straight line,” P&G 
CEO Jon Moeller said. 
“There’s still more work to do 
to continue improving areas in 

found property slump and 
worries about where the econ-
omy is headed.

“U.S. households can look 
forward to lower interest rates 
in future,” said Mark Williams, 
chief Asia economist at Capital 
Economics. “China’s govern-
ment has promised to do more 
to support consumers but 
there’s nothing in the pipeline 
suggesting that much of a 
turnaround is likely.”

China’s retail 
sales growth, a 
gauge of con-
sumption, slowed 
to 2% year over 
year in June from 
3.7% in May. Chi-
nese leaders said 
July 30 they 
would take more 
aggressive steps 
to boost consumer spending . 

Botox maker AbbVie said 
headwinds in China hurt 
sales for its aesthetic pharma-
ceuticals division in the June 
quarter, and lowered its 
outlook for those products in 
both the U.S. and in China. 
Starbucks said that its U.S. 
same-store sales declined 2% in 
its June quarter, the second 
consecutive decline. And in 
China, its same-store sales fell 

14% as the coffee chain faced 
heightened competition from 
lower-cost rivals.

General Motors said 
strength in the U.S. market 
was offset by further erosion in 
China, where it lost money for 
the second straight quarter 
amid stiff competition from 
homegrown brands . Mer-
cedes-Benz and Porsche both 
flagged a tougher environ-
ment and fiercer competition, 

in China. 
Apple , too, is 

facing inroads 
from a Chinese 
champion, smart-
phone maker 
Huawei. The 
iPhone maker 
s a i d 
revenue in the 
g r e a t e r 

China region, its third-biggest 
market, fell more than 6% 
in the June quarter from the 
prior year. 

But not all Western compa-
nies are reporting a slowdown 
in the country. Domino’s Pizza 
says it still sees the country as 
an opportunity; its Chinese 
franchisee plans to open its 
1,000th store there this year. 

“The China stores, they’ve 
actually put out releases talk-

ing about their new store 
openings and the kind of 
record sales they’re generating 
over there,” Sandeep Reddy , 
the restaurant chain’s chief 
financial officer, said on an 
earnings call. “So, very excit-
ing to see the growth coming 
from China.”

Luxury loses some luster
China has propelled the 

growth of some of the world’s 
most upscale labels. Now their 
prospects are tied to China’s . 

Richemont, the owner of 
Cartier, reported a 27% drop in 
sales in China, Hong Kong and 
Macau. Birkin handbag maker 
Hermès said sales growth 
momentum continued across 
all regions except for Asia .

In the U.S.—a market that 
was once a driver of its post-
pandemic boom—sales rose 
just 2%. LVMH said inflation 
and higher interest rates have 
eaten into the purchasing 
power of its aspirational cus-
tomers in the U.S.

“This is not nice,” Jean-Jac-
ques Guiony , LVMH’s finance 
chief, said on a call with ana-
lysts. “Some brands, particu-
larly in the U.S., are paying the 
price for this situation.”
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Burgers, botox and Birkins: Consumer pullback hits China and US 

McDonald’s said a slowdown in visits by lower-income 

consumers in the U.S. has deepened and widened. BLOOMBERG

Chinese spending 
is slowing 

because people 
are saving more 

to protect 
themselves from 
future hardships



LIVEMINT.COM
NEWS WRAP TUESDAY, 6 AUGUST 2024

NEW DELHI 13

T
he Alliance of Digital India Foundation 
(ADIF) on Monday said it has filed a 
complaint with the Competition 

Commission of India (CCI) against tech giant 
Google’s alleged anti-competitive practices in 
online advertising. ADIF challenged Google’s 
dominant position and “purportedly abusive 
behaviour” in the online search advertisement 
and online display advertisement markets. 

Google’s dominance over major online 
platforms and its reliance on advertising for the 
majority of its revenue hinders competition and 
negatively impacts Indian businesses, a 
statement by ADIF said.

Queries sent to Google by PTI did not elicit 
any response. 

ADIF said inconsistencies in Google’s ad 
policy enforcement and the lack of transparency 
in its ad review and redressal processes results in 
unfair denial of access to Google’s online search 
advertising platform for many advertisers. PTI

ADIF moves CCI 
against Google

G
ooglePay, Walmart-backed PhonePe 
and AmazonPay are among five payment 
firms seeking to join the Indian central 

bank’s digital currency pilot by offering 
transactions via the e-rupee, three people 
directly involved in the discussions said. 

Indian fintech firms Cred and Mobikwik are 
the other two that have applied to join the pilot, 
the people added.

The Reserve Bank of India (RBI) started a pilot 
for the e-rupee, a digital alternative to the 
physical currency, in December 2022. After an 
initial surge, e-rupee transactions have 
declined, reflecting the struggle central banks 
globally have faced in popularizing digital 
currencies. Google Pay and Amazon Pay are 
payments applications offered by Alphabet Inc’s 
Google and Amazon.com, respectively, that 
facilitate retail payments over India’s widely 
used Unified Payments Interface (UPI). 

Initially, the apex bank had permitted only 
banks to offer e-rupee via their mobile 
applications, but in April it said payment firms 
could also offer e-rupee transactions via their 
platform once approved by the RBI. REUTERS

Payment apps eye 
RBI’s e-rupee pilot

RBI began a pilot for e-rupee, a digital alternative 

to the physical currency, in December 2022. PTI

I
ndian Energy Exchange (IEX) on Monday said 
it has achieved the highest-ever total trade 
volume of 13,250 million units (mu) in July 

2024, registering an increase of 56% year-over-
year.

The total trade volume includes renewable 
energy certificates and energy-saving 
certificates as per an IEX statement.

Electricity volumes reached 10,093mu, 
marking an increase of 29% year-over-year. 
Renewable Energy Certificates (REC) saw a 
surge, with volumes hitting 3,150mu, a rise of 
405% year-over-year, the company said. 

Green electricity volume grew 259% at one 
billion units (bu) during the month under 
review. 

At ₹120 per certificate, the REC market 
recorded an all-time low price in the trading 
session held on 31 July 2024. 

The Day-Ahead Market volume increased to 
5,056mu in July 2024 from 3,976mu in July 
2023, registering an increase of 27% year-on-
year. PTI

IEX trade volume 
rises 56% in July

T
he European Union (EU) closed a case 
against ByteDance Ltd’s TikTok after the 
Chinese social media giant pulled a 

controversial feature that regulators warned 
could be addictive for children.

The bloc’s executive arm said ByteDance 
committed to permanently withdraw its 
controversial rewards program on its Lite app 
from the European Union to comply with the 
bloc’s tough new Digital Services Act. 

TikTok also pledged not to launch any 
other program rewarding screen time and 
carrying risks of addiction for users, which 
would circumvent the withdrawal. 

“The available brain time of young 
Europeans is not a currency for social media—
and it never will be,” Thierry Breton, the 
European Union’s commissioner for the 
internal market, said in an emailed statement. 
“We have obtained the permanent 
withdrawal” of the program, “which could 
have had very addictive consequences. The 
DSA effect kicks in.”

TikTok is coming under scrutiny across the 
world as its influence grows and amid fears over 
its Chinese origins. BLOOMBERG

TikTok bows to EU 
demand on Lite app

TikTok vowed not to launch a program rewarding 

screen time, carrying addiction risks for users. AFP

F
ive companies, including Bajaj 
Housing Finance and Manba 
Finance, have received Sebi’s go-

ahead to mobilize funds through initial 
public offering (IPO), an update with the 
markets regulator showed on Monday.

Besides, Baazar Style Retail, Diffusion 

Engineers Ltd and Deepak Builders & 
Engineers India received the regulator’s 
nod for IPO.

On the other hand, the markets 
watchdog returned the draft IPO 
document of Santhan Textiles Ltd on 31 
July. Also, Sebi has lifted the abeyance on 
the proposed ₹2,200 crore initial share-
sale of SK Finance. The five firms, which 
filed their preliminary IPO papers with 
Sebi between March and June, obtained 
the regulator’s observation letters during 
30 July to 5 August, the update showed.

In Sebi’s parlance, obtaining 
observation letter means its go-ahead to 
float the public issue.

According to the draft red herring 
prospectus (DRHP), Bajaj Housing 
Finance’s ₹7,000 crore IPO comprises a 
fresh issue of equity shares of up to 
₹4,000 crore and an offer for sale of 
equity shares worth ₹3,000 crore by 
parent Bajaj Finance. PTI

Five firms get Sebi nod to float IPO

The five firms obtained Sebi’s observation 

letters during 30 July to 5 August. REUTERS

O
il and Natural Gas Corp. (ONGC) beat first-quarter profit estimates on 
Monday, bolstered by strong domestic fuel demand and higher price 
realization. India’s fuel consumption largely rose from year-ago 

periods in the quarter, data from the oil ministry showed, helped by strong 
industrial activity. The country is the world’s third-biggest oil importer and 
consumer. Strength in the power sector, solid economic growth and higher jet 
fuel consumption helped demand, Prashant Vasisht, vice president and co-
head, corporate ratings at Icra, said earlier this year.

ONGC reported a standalone profit of ₹8,938 crore for the three months to 
June 30, beating analysts’ average estimate of ₹8,585 billion, per LSEG data.

The company’s standalone earnings exclude profit from joint ventures, 
refining and marketing and profit from outside India operations. 

ONGC’s crude oil price realization, or the price at which it sells the product, 
grew 8.8% to $83.05 per barrel, compared with $76.36 per barrel a year ago. Its 
revenue from operations rose 4% to ₹35,266 billion. REUTERS

Former Vietnamese tycoon Trinh Van Quyet is escorted by policemen 

from Hanoi People’s Court following his sentencing. REUTERS

V
edanta Resources Ltd. is looking to partly 
refinance its high-yield debt as the miner 
aims to lower its funding costs following a 

rating upgrade. Billionaire Anil Agarwal’s 
company is in talks with banks to gauge investor 
appetite for refinancing a large part of $3 billion 
of bonds maturing between 2026 and 2028, 
people familiar with the matter said, asking not 
to be identified as the discussions are private.

Burdened by a heavy debt load amassed due 
to a string of acquisitions, Vedanta Resources 
restructured the bonds in January, giving it 
more time to repay. S&P Global Ratings, which 
had warned the deal may trigger a selective 
default, upgraded the company last month, 
citing sufficient internal resources to meet debt 
maturities. Vedanta seeks to lower the cost on its 
bonds by as much as 400 basis points to bring it 
in high single digits, the people said, adding the 
terms have not been finalized yet. BLOOMBERG

Vedanta aims $3 bn 
debt refinancing 

T
ribhovandas Bhimji Zaveri (TBZ) posted a 
50% rise in first-quarter profit on Monday, 
helped by increasing demand for its gold 

jewellery despite soaring prices.
Consolidated net profit rose to ₹17.050 crore 

in the quarter ended June, the jeweller said, 
while sales rose 4.5% to ₹596 crore. TBZ’s core 
profit margin expanded to 7.14% during the 
quarter from 5.65% a year earlier as the 
company focused on high-margin products, 
which boosted the bottom line, it said. 

Soaring gold prices, however, pushed up the 
company’s raw material costs by 34%. Total 
expenses rose 3%. 

As gold prices continue to rise, retailers are 
either increasing prices to protect their bottom 
line or offering discounts to attract customers. 

Shares of TBZ ended about 6% lower amid a 
broader selloff in the market on Monday. The 
benchmark Nifty 50 closed 2.7% lower. REUTERS

TBZ reports 50% 
profit surge in Q1

K
FC India operator Devyani International 
reported a better-than-expected first-
quarter profit on Monday, as promotions 

and discounts drew customers in. Consolidated 
net profit rose to ₹30.11 crore for the quarter 
ended 30 June from ₹11.76 crore a year ago. 

Analysts, on average, expected a profit of 
₹20.75 crore, as per LSEG data. To attract 
budget-conscious customers, Devyani offered 
discounts and promotional offers such as 
chicken rolls at ₹99 ($1.2) at its KFC outlets. 

The T20 Cricket World Cup and the 
coinciding school holidays also helped drive its 
sales. India’s quick-service restaurant chains 
have struggled with sluggish demand and rising 
costs amid inflationary pressures. 

The country’s retail inflation hovered around 
5% throughout the quarter due to elevated food 
prices. However, its earnings before interest, 
tax, depreciation and amortization margin 
contracted to 18.3% from 20.5% an year ago, 
with expenses surging 43%. REUTERS

KFC India operator 
tops Q1 profit view

P
assenger vehicle retail sales in India 
witnessed a 10% on-year jump in July 
driven by new model launches and 

enhanced discounts, industry body FADA said 
on Monday. Total passenger vehicle retail sales 
rose to 320,129 units in July, as compared to 
290,564 units in July 2023.

“Dealers reported benefits from good product 
availability, attractive schemes, and a wider 
range of products,” the Federation of 
Automobile Dealers Associations (FADA) vice 
president C.S. Vigneshwar said. Heavy rains, low 
consumer sentiment and intense competition 
posed challenges but dealers managed to 
sustain sales through strong promotions and 
incremental discounts, he added. 

Vigneshwar, however, noted that the growth 
is accompanied by high inventory levels which 
has surged to a historic high of 67-72 days, 
equating to ₹73,000 crore worth of stock. PTI

‘PV sales rise 10% 
on new launches’

The inventory levels surged to a historic high of 67-

72 days, equating to ₹73,000 cr worth of stock. PTI

ONGC exceeds Q1 profit estimates amid robust fuel demand
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T
he southwest monsoon began with an 
11% rainfall deficiency in June and has 
been patchy across India. While central 
and southern regions have experienced 
surplus rains, the northwest and eastern 

parts of the country continued to suffer from defi-
cits, triggering concerns about water levels in res-
ervoirs. After starting with a 13% rainfall deficit in 
June, central India has seen a dramatic shift, 
recording 21% above-normal precipitation. South-
ern India has also seen 25% more rainfall than 
usual, resulting in flooding. 

On 8 July, Mumbai received over 300mm of rain 
in just six hours, the second-highest on record after 
the infamous 944mm deluge on 26 July 2005. On 
Tuesday, Kerala’s Wayanad district was hit by 
severe landslides, resulting in 151 casualties—the 

Central, south India see surplus 
rainfall, nine states face deficit

After starting with a 13% rainfall deficit in June, central India has seen a dramatic shift

RESCUE MISSION

Pilgrims stranded in landslide-hit Kedarnath board an IAF helicopter on Monday. Rescue operations were delayed by poor weather in the Valley.. PTI

worst disaster since the 2008 floods.
The national rainfall deficiency has turned to a 

6% surplus as of 4 August, largely due to the transi-
tion from the El Niño-Southern Oscillation to La 
Niña. While this shift has brought relief to some 
regions, the continued imbalance between excess 
and deficient areas 
poses ongoing chal-
lenges for water 
management and 
agriculture.

Northwest and 
east and northeast 
India regions con-
tinue to grapple with 
rain deficiencies, recording 10% and 13% less rain-
fall than normal, respectively, since the start of the 
monsoon season. June saw even greater deficits, 
with 33% below-normal rainfall in the northwest 
and 13% below-normal in the east and northeast. 

The India Meteorological Department (IMD) 

forecasts below-normal rainfall for these areas in 
the second half of the monsoon season. While 12 
states have so far received excess rain since June 1; 
nine states in east, northeast and northwestern 
regions, including Jharkhand, Bihar, Uttar Pra-
desh, Punjab and Haryana, top kharif crops pro-

ducers, are still fac-
ing rain deficiency, 
which is likely to 
continue, as per the 
met department.

India recorded 9% 
more rainfall than 
normal last month. 
However, July rain-

fall in northwest regions was 14.3% below normal. 
East and northeast India saw 23.3% deficient 

rains with Punjab, Haryana, Chandigarh, adjoining 
Himachal Pradesh, Jammu and Kashmir, Bihar, 
Jharkhand, east Uttar Pradesh, Gangetic West 
Bengal, and Odisha bearing the brunt.

On 8 July, Mumbai received over 
300mm of rainfall in just six hours, 

the second-highest on record after 
the 944 mm deluge on 26 July 2005

NEWS 

NUMBERS
IN

THE AGE at which 62-year-old Gautam 
Adani, Asia’s second richest man, plans to 
step down, handing over the reins of his 
business group to his sons and nephews

70
THE NUMBER of people killed in the 

violent clashes in Bangladesh on Sunday, 
a day before Prime Minister Sheikh 

Hasina resigned and fled the country 

100
INDIA’S SERVICES Purchasing Managers’ 

Index, an indicator of services sector 
growth compiled by S&P Global, in July 

2024, down from 60.5 a month ago

60.3
THE CHANCES of the US getting into 

a recession next year, according to 
Goldman Sachs, increasing the probability 

from 15% after disappointing jobs data

25%
THE REVENUE from operations reported 
by FMCG major Marico in the first quarter 
of FY25, up 6.7% from ₹2,477 crore in the 
same period, led by the domestic market

₹2,643 cr
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call it a scar or an inspiration, we decided 
that when we had the ability, capital per-
spective or knowledge network, we would 
give back to the next cohort of founders.”

Today, Titan Capital typically does ear-
ly-stage investments in tech-enabled sec-
tors including fintech, software-as-a-ser-
vice (SaaS) and logistics and boasts of more 
than 200 startup investments. Recently, it 
launched a ‘Winners Fund’ to double down 
on some of its existing portfolio companies 
and has sought external capital for this 
fund. However, the founder duo continue 
to remain the largest shareholders. 

Other investors have taken note of 
Bahl’s and Bansal’s track record as inves-
tors. Anand Lunia, partner at VC firm 
India Quotient, who has worked with 
Titan Capital for over five years, alluded to 
Bahl’s exceptional qualities as an investor. 
“Kunal is a great investor, and while we 
have known him only in the capacity of 
Titan Capital, how he has built it into a 
premier seed-stage firm…while running 
his other companies, including Unicom-
merce, is amazing and very unique,” he 
said. “They (Titan’s team) have produced 
a very high success rate in spite of the high 
volume of deals, which is very tough to 
maintain for even the best of the best 
funds,” Lunia added. 

Titan Capital’s growth over the last dec-
ade appears to have given founders more 
clarity. Bahl, who recently turned 40, told 
Mint he plans to dedicate the next chapter 
of his career towards backing founders, 
while continuing to work at his other busi-
nesses. “Everyone has to determine the 
purpose of their life. For me, it’s support-
ing smart, motivated people to achieve 
their goals, whether through operating a 
business, someone working with us, 
someone building a business with us, or by 
being a small part of their overall journey 
as an investor,” he told Mint on the side-
lines of Unicommerce’s IPO conference. 

Some of his older investors, who are yet 
to see returns on their Snapdeal invest-
ment, say he has matured over the years. 
“Kunal has moved on. Kunal is a guy who 
is now thinking more as an investor. 
When you are an investor, you know very 
well how to mend bridges. You are not 
looking at it with a builder and operator’s 
ego,” said a person familiar with Bahl’s 
working style since the early days of Snap-
deal. “The biggest transformation for 
Kunal is that his mindset is now that of an 
investor, which means he is far more 
accommodative of different points of 
view,” the person added.

Bahl insists his partner Bansal has had 
an equal role to play in all their successes. 

“We used to sit next to each other in class 
11 and 12, and we’ve known each other for 
25 years now. Every day, we have lunch 
together; every day, for the last 17 years 
that we’ve been building the company,” 
he told Mint. “Someone defined Rohit as 
being the deep brain and me as the wide 
brain. We each have our own ways of look-
ing at things, and those perspectives are 
different. That’s what helps us learn and 
also replicate success.”

HANDS-OFF SUCCESS

Aside from some operational involve-
ment on his part, Bahl solely credits 

Unicommerce CEO Kapil Makhija and 
CFO Anurag Mittal for its success, noting 
that they have steered the company for 
nearly a decade and brought it to the IPO 
milestone. “When we acquired Unicom-
merce in 2015, the revenues were negligi-
ble, and we didn’t have many customers. 
We took it from there to taking it public, 
which was a long, arduous path. But it was 
executed with great discipline to build a 
lasting, enduring company with a clear 
profit model in mind,” Bahl said.

The duo have never publicly spoken 

INSIDE KUNAL BAHL’S 

SECOND COMING
As an entrepreneur, he struggled, but as an investor, Bahl has shown he has the Midas touch
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Kunal Bahl and Rohit Bansal 
dreamed of making Snapdeal 
India’s answer to Amazon. But 

they were unable to deliver and 
under their leadership the 

company turned into a bit player.

WHAT

When it comes to backing 
founders of other startups, Bahl 

and Bansal have picked some 
winners. Their VC firm Titan 
Capital has funded over 200 

companies in the last decade.

BUT

In 2015, Snapdeal acquired 
Unicommerce and it ran without 
day-to-day involvement by Bahl 
and Bansal. Unicommerce’s IPO 

will allow Snapdeal investor 
SoftBank a small recovery.

NOW

A file photo of Kunal Bahl, co-founder of AceVector Ltd, the holding company for Snapdeal. He is also the co-founder of Titan Capital. MINT

Mansi Verma & Priyamvada C.
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J
ust months after home services 
platform Urban Company was 
founded in 2014 by four former 
executives from consulting firm 
BCG, Snapdeal founder Kunal 
Bahl and his understated partner 

Rohit Bansal put ₹57 lakh into the 
startup, then known as Urban Clap. It 
was a gamble. Through their venture 
company, Titan Capital, they were 
essentially backing an idea. They were 
not alone; other established venture cap-
italists such as Elevation Capital and 
Accel Partners also participated in that 
March-April 2015 round. 

Last month, when Dharana Capital 
invested $50 million in Urban Company, 
Titan Capital exited with around ₹110-120 
crore. The venture investor had multi-
plied its money 200 times. Few investors 
in India, even the most storied ones, can 
boast of such phenomenal returns. 

It was not a flash in the pan. Titan Capi-
tal had made very profitable exits earlier as 
well. In 2022, it booked a 100x exit from 
Ola Cabs, as well as from debt recovery 
and legal automation business Credgen-
ics, according to a report by tech news 
publication Entrackr in November 2023. 
Again, when Mamaearth went public last 
October-November, Titan Capital booked 
a 100x return. 

And now, the initial public offering 
(IPO) of Unicommerce, which was 
acquired by Snapdeal three years after it 
was founded in 2012, is set to open. Over 
the years, the logistics-focused SaaS busi-
ness stayed under the radar, became prof-
itable, and funded itself through internal 
accruals. It is now valued at around ₹1,100 
crore. Unicommerce offers e-commerce 
solutions covering order and inventory, 
returns, and omnichannel management, 
and serves more than 20,000 brands and 
marketplaces, including boAt, Lenskart 
and Myntra. 

Promoter Snapdeal, now rebranded as 
AceVector, as well as Softbank, are off-
loading some shares in Unicommerce. But 
this time, Bahl and Bansal, who own 10% 
of the business through Titan Capital, are 
staying put. 

With these handsome exits, the duo 
have shown time and again that they know 
a thing or two about backing up-and-com-
ing startups. When it comes to running an 
enterprise, however, they do not quite 
have the same record. 

SNAPDEAL DISAPPOINTMENT

Before Titan Capital was formed in 
2015, the Bahl-Bansal duo were 

already investing their capital in select 
early-stage startups including Ola Cabs, 
their first-ever investment. They did it 
discreetly, at a time when their energies 
were still focused on turning Snapdeal 
into a success. 

At one time, the founders believed that 
they could topple Flipkart and turn Snap-
deal into India’s Amazon, their confidence 
fuelled by a fat war chest. Japanese VC 
investor SoftBank had put over $600 mil-
lion into Snapdeal in 2014 and backed this 
up with another $500 million in August 
2015. (In all, Snapdeal has raised over $1.77 
billion to date, as per data provided by 
market intelligence provider Tracxn.) 
Amazon, which had entered in 2013, was 
still finding its feet in 
India back then. 

In those months, Bahl 
was also aggressive on 
social media platform 
Twitter (now known as 
X), and was not above 
publicly taking on com-
petition. He even told 
journalists that it was 
only a matter of months 
before Snapdeal over-
took Flipkart. “The one thing I am very, 
very clear about right now is that I think 
we’re going to be No. 1 (in terms of sales) by 
March 2016. I think we’re going to beat 
Flipkart by then,” Bahl said in an interview 
with The Economic Times. 

By 2016, however, Snapdeal was des-
perately trying to stay afloat, as Mint had 
reported extensively at the time, and the 
founders found themselves in a board-
room fight with their own investors. The 
shoe was on the other foot—instead of 
overtaking Flipkart, Snapdeal was now 
staring at a takeover by its rival. 

The proposal had the backing of 
Snapdeal’s investors, but as is now pub-
lic lore, Bahl and Bansal pushed back 
fiercely, unwilling to let their startup be 
acquired. They decided that Snapdeal 
would take its own path and become 
sustainable on its own. The backlash 
from Snapdeal’s investors was fairly 
public, with Kalaari Capital’s Vani Kola 
telling television channel ET Now that 
she was “extremely disappointed and 
shocked,” by the decision taken by Bahl 

and Bansal to call off talks and “their 
disregard for investors and employees’ 
interests”. 

The e-commerce platform did not 
raise money again thereafter, but it also 
never managed to match Flipkart’s or 
Amazon’s scale.

Nevertheless, when the markets were 
buoyant in December 2021, Snapdeal 
filed for a public listing. The company 
was aiming to raise around ₹1,250 crore 
in primary capital, and had proposed to 
sell over 30 million shares in an offer for 
sale—the promoters and investors would 
sell a part of their stakes. But within a 
year, the IPO plans were withdrawn, 
after tech stocks such as Paytm and 
Zomato, which had just held their IPOs, 
sank below their listing price soon after 
going public. 

The founders still need to return capital 
to their investors. The Unicommerce IPO, 
if successful, will help it do that to a very 
small extent with SoftBank. The Japanese 
investor’s stake in Unicommerce is a relic of 

its investment in Snap-
deal. After the merger 
with Flipkart failed, Soft-
bank wrote off the invest-
ment in Snapdeal. The 
merger was called off in 
2017, but by then Soft-
bank had already 
invested about $15 mil-
lion in Unicommerce.

Indeed, one under-
stated requirement for 

the Unicommerce IPO is that it needs to 
provide Softbank an exit. The red herring 
prospectus says that Softbank has the 
right to sell back its stake in the company 
to AceVector by November 2025, at a pre-
determined valuation, if Unicommerce or 
AceVector are unable to go public by 
November 2025. 

BUILDING TITAN CAPITAL 

Titan Capital’s success is no secret 
today, but for the longest time, Bahl 

and Bansal avoided speaking about their 
investment vehicle publicly, choosing 
instead to back founders on the quiet and 
focus on Snapdeal. Bahl recounted an 
incident that led to the origins of Titan 
Capital, years before they had turned into 
investors. In the late 2000s, the two 
young entrepreneurs went to a Delhi-
based investor to pitch their startup idea. 
They received great feedback but were 
asked for 60% ownership for a ₹50 lakh 
investment. “Our hearts literally sank 
because these were not angels, they were 
devils,” Bahl told Mint. “At that moment, 

Before Titan Capital was 

formed in 2015, the Bahl-

Bansal duo was already 

investing capital in early-stage 

startups, including Ola Cabs, 

their first-ever investment before about how their experience with 
Snapdeal changed their perception on 
building businesses or investing in other 
businesses. But one of the things that stands 
out about Unicommerce is that it came up on 
its own steam, with no external funding. “We 
have never tried to grow at unsustainable 
growth rates. It requires a lot of discipline, 
patience, and a good tempera-
ment,” Bahl said, adding that the 
company’s focus on building a 
good premium product has led to 
its “good” margins and operating 
profits. “Internally, we have never 
even broached the topic of burn-
ing money and growing faster. It’s 
not how we think; it’s not how 
we’ve approached the building.” 

In 2023-24, Unicommerce 
posted revenue of ₹103.5 crore 
after nearly doubling its income to ₹ 90 
crore in 2022-23. Its net profit also dou-
bled last year to ₹13 crore from ₹6.4 crore 
the year before. 

UNICOMMERCE EXITS

Unicommerce’s ₹276.57 crore initial 
public offering, through the Offer 

For Sale (OFS) route, will open on 6 
August and, if successful, the company 
will list a week later. SoftBank owns 29% of 
Unicommerce, while AceVector, the larg-
est shareholder and Snapdeal’s owner, 
holds a 34.91% stake. 

The two entities will sell shares worth 
₹267 crore (around $33 million) at the 

upper end of the IPO’s price 
band and split the proceeds 
evenly. The ₹160 crore or so that 
it gets will certainly not help 
SoftBank recoup its losses in 
Snapdeal. However, it will con-
tinue to hold a 14-15% stake in 
Unicommerce. 

Bahl and Bansal own a 9.9% 
stake in the company through 
Titan Capital, which they are 
retaining. Typically, an OFS is 

not very popular with investors as the 
money that is raised goes to investors 
who are exiting and nothing accrues to 
the company. So, why is Unicommerce 
going public now, without raising any 
primary capital? 

TURN TO PAGE 15
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Big bets
Since 2015, Titan Capital has invested in 
more than 200 startups.
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Snapdeal’s struggle
Snapdeal has struggled to scale but its 
losses narrowed substantially in FY23.

Steady run
Unicommerce doubled its profit in FY24.

Share matters
AceVector and Softbank together hold 64% 
in Unicommerce.
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T
he choice between freelan-
cing and full-time employ-
ment often hinges on the 
option that offers greater 
control over one’s sched-

ule and the type of work undertaken. 
However, freelancing can also pro-
vide significant tax advantages when 
properly managed. For instance, if 
you shift to a consulting role within 
the organization you are working for, 
it can help you realise these benefits.

This trend is, in fact, gaining trac-
tion in the corporate world primarily 
among mid- to senior-level profes-
sionals  who are increasingly opting 
to transition to consulting roles with 
their companies. Experts said that the 
shift often offers the dual benefits of 
a stable contract, besides favourable 
tax implications.

“The income that you were earning 
as salary is in such cases be treated as 
business income. This gives you the 
option of switching to the presump-
tive taxation scheme, which can save 
more tax over what you can save on 
salary,” said Pranjal Bansal, a partner 
at chartered accountancy firm AAPT 
Associates.

However, this transition is not as 
straightforward as it may seem. It 
requires careful consideration of vari-
ous factors, including contract terms 
and tax implications.
What defines a consultant

Experts said the tax department 
will not treat you as a consultant just 
because the company updates the 
employment letter to label you as a 
consultant without changing other 
terms of the job such as work timings 
and leave entitlements.

“If a contract defines the consult-
ant’s work hours and leave they are 
allowed, the roles and responsibili-
ties remain unchanged and, most 
importantly, bars them from taking 
up other projects, it is still consid-
ered employment by tax and provi-
dent fund authorities,” said Prakash 
Hegde, a chartered accountant and 
principal consultant of direct taxa-
tion, Acer Tax & Corporate Services 
LLP. “Many companies tend to use 
this route to avoid paying provident 
fund and other employment-related 
benefits. Besides, in many cases, the 
Supreme Court has ruled that such 
contracts constitute employment.”

Therefore, switching roles merely 
on paper should not be regarded as a 
tax-saving strategy without careful 
consideration.
Presumptive taxation scheme

The primary advantage of taking 
on a consulting role is the option to 
use the presumptive taxation scheme. 
As a consultant qualifies as a profes-
sional service provider, they can opt 
for the presumptive taxation scheme 
under Section 44ADA.

Under this section, the taxpayer 
can directly declare 50% or more of 
their gross revenue as taxable income 
at the applicable slab rate, assuming 
that the remaining income covers the 
taxpayer’s expenses that are not sub-
ject to taxation.

A professional is not required to 

taxpayer can deduct such expenses 
as business-related costs, which will 
not be permitted for salaried people.
Impact of GST compliance

As a consultant, you should obtain 
a GST registration number if your 
annual income exceeds ₹20 lakh.

This requirement raises tax com-
pliance responsibilities, as you would 
need to pay GST every month, calcu-
late the input tax credit (ITC) you can 
claim, and file returns periodically. 
ITC refers to the GST paid on work-
related expenses, which can be offset 
against your own GST liability.

“The need to engage a CA increases 
when you have GST. For a salaried 
employee, the employer deposits the 
TDS and the employee only has to file 
ITR annually,” said Batra.

For those with a turnover up to 
₹50 lakh, the composition scheme 
offers relief by applying a lower GST 
rate. Service professionals under this 
scheme pay a flat 6% GST but cannot 
claim any input tax credit (ITC). 

Experts said that individual con-
sultants and freelancers, who typi-
cally have fewer business expenses 
and less ITC to claim, would benefit 
from this scheme. 

Additionally, compliance is sim-
plified as GST is paid quarterly and 
returns are filed annually.
Beyond tax considerations

The decision to leave a secure job 
should not be based solely on poten-
tial tax savings. Primarily, you forfeit 
benefits such as employees’ provi-
dent fund (EPF) and company-spon-
sored medical insurance. As a con-
sultant, you can continue saving for 
retirement through the Public Provi-
dent Fund (PPF) scheme.

It is also important to consider the 
impact of this switch on your career. 
Devashish Chakravarty, founder of 
SalaryNext.com, a job loss assurance 
company, noted that even if you have 
a consulting contract with the same 
company, you could be among the 
first to be terminated during a down-
sizing exercise.

“In case of employees, the com-
pany is liable to give them a notice 
period or pay severance, or both. 
There’s usually no such liability for 
consultants, so their contracts can 
be closed immediately,” he said.

The advantage of consulting roles 
is the potential to earn more by tak-
ing on multiple gigs. Additionally, 
since the CTC decreases when you 
become a consultant, it is advisable 
to negotiate for higher pay.

“Employers prefer to pay a higher 
per-hour rate to consultants in lieu 
of the job security, income guaran-
tee and CTC benefits that they give 
to employees. You can usually earn 
30-100% more on a per hour rate for 
the same tasks,” said Chakravarty.

Besides, one can consider consult-
ancy as an opportunity to specialise in 
one’s field of expertise.

How a consulting role can slash 
your taxable income by up to 50%

A complete guide to freelancing versus full-time employment, weighing tax benefits and career impacts

Data as on 2 August 2024. Equity is the benchmark Sensex return (price); cash refers to the average return for liquid funds category as de�ned by 
Valueresearchonline; gold refers to domestic gold prices available on Valueresearchonline; and �xed income is historic SBI �xed deposit rates. 
All returns are annualized. 

Source: S&P Dow Jones Indices,Value Research,SBIPRANAY BHARDWAJ/MINT

Returns on investments
Building a portfolio is a complex exercise, and it has to be maintained, too. A person’s portfolio holds di�erent types of assets based 
on his/her �nancial goals, and each asset class gives di�erent types of returns, which is why a portfolio must have an ideal mix of 
�nancial products. One must also keep in mind the volatility risk of the asset class, liquidity, lock-in rules and taxation. Here's a look 
at how four commonly used asset types—equity, cash, gold and �xed income—have done in di�erent periods.

15.48%

The return that 

Sensex has given 

over a three-year 

period

Fixed income (�xed deposit)Gold

Cash (liquid fund)Equity (Sensex)

3 YEARS 5 YEARS 10 YEARS

15.48

5.73

12.63

5.10

17.15

7.12
6.00

12.26

6.27

8.63 8.50

16.95

5.03

13.34

6.70

Returns (in %)

1 YEAR

21.85

We welcome your views and comments at

mintmoney@livemint.com

OVERLOOKED RISKS: 

WHY YOU SHOULD 

VET YOUR BROKER 

W
hen you open a bank account, purchase insurance, or 
invest in mutual funds, you hand over personal identi-
fication and residency proofs. This know your cus-

tomer (KYC) process is standard across financial institutions to 
prevent illicit funds from entering the system. But while banks 
and companies diligently gather information about you, how 
much do you know about those who guide your financial deci-
sions? You submit documents not just once, but repeatedly over 
time. Failure to do so can result in your accounts being frozen, 
blocking transactions. This rigorous process is part of anti-money 
laundering guidelines ensuring institutions have up-to-date cus-
tomer information.

KYC paradox: However, while institutions verify your cre-
dentials, you seldom scrutinize the qualifications of investment 
advisors—bank relationship managers, mutual fund distributors, 
stock brokers or even finfluencers. Are they certified to guide 
your financial future? Can you rely on their advice, and who is 
accountable if it leads to losses? In fact, you tend to overlook the 
qualifications or certifications of financial advisors you rely on. 
Rarely do you inquire about the regulatory registrations, and 
tend to assume that if someone is associated with a reputable 
bank or brokerage, they must be certified. If a person writes pop-
ular blogs, has a significant follower base, or appears on televi-
sion, you believe they must be verified professionals. This trust 
also extends to social media, without questioning the source.

Risks of free advice: You might be willing to take advice from 
anyone promising high returns, especially if it is offered at "low" 
or "no cost", Even if not for high returns, the allure of free advice 
can be irresistible. Accept that cost is a major factor deterring you 
from consulting registered advisors. The second factor is the free 

flow of information, which you often 
mistake for knowledge. New-age plat-
forms exploit these factors by provid-
ing free information and portals. They 
engage you, gradually shifting your 
mindset towards borrowing, futures 
and options (F&O) trading, and stock 
trading, where they make money irre-
spective of your gains or losses.

The data speaks for itself. According 
to a report by the Securities and Exchange Board of India (Sebi), 
nine out of 10 individual traders in the equity F&O segment expe-
rienced losses, with an average loss of ₹1.1 lakh in FY22. Addition-
ally, 90% of active traders lost an average of ₹1.25 lakh in the same 
period. Among active traders (excluding outliers), the average 
loss was about ₹50,000 in FY22. Average loss for those who lost 
money was over 15 times the average gains by those who profited. 
Although this data is somewhat dated, today's market has much 
higher volumes.

Need for qualified advice: Direct MFs were introduced to 
lower investment costs for knowledgeable investors and to bring 
transparency to MFs’ cost structure. But, many fintech platforms 
have misused the funds to attract and mislead gullible investors 
in search of free services. While MF investments have grown 
recently, there is still a significant gap between trading and 
investing volumes. Investors need guidance from certified pro-
fessionals to ensure accountability. They must invest wisely as 
they alone are responsible for their financial future. While regu-
lators are doing their job, it's time for investors to recognize the 
importance of right advisors: know who you are dealing with, 
understand their qualifications, and be aware of conflicts of inter-
est. Free advice often leads to addiction and indirect costs that 
become apparent later.

Platforms facilitate transactions but don't take responsibility 
for your losses. If you're dealing with an MF distributor or a stock 
broker, ensure they are qualified and experienced. Ask about the 
investment philosophy and how they stay updated with the latest 
information. If you follow a financial influencer, or finfluencer, 
on social media, remember that this relationship is more about 
general recommendations than professional one-on-one advice. 
Understand the basis of their statements. Employees of large 
institutions or brokers must also meet experience and qualifica-
tion standards to advise investors.

Finally, note that the term ‘investment adviser’ is restricted by 
Sebi. Only individuals or corporates registered with Sebi can use 
this title. If someone approaches you claiming to be an advisor, 
verify their credentials on the Sebi website.

Manikaran Singal is principal officer at Good Moneying Wealth 
Planners Pvt ltd, a Sebi-registered investment advisor.

The allure of 
free financial 
advice can be 
irresistible, but 
always be wary 
and diligent

maintain the books of accounts or 
undergo audit under the presump-
tive taxation scheme. This also elimi-
nates the need to record and claim 
each expense when filing tax returns. 
However, it’s important to note that 
the flat 50% of income is not applica-
ble in all cases.

“Though it’s a common practice, 
it is a fallacy,” said Gautam Nayak, a 
partner at CNK & Associates. “Taxa-
ble income is actually 
arrived at by deducting 
the actual expenses one 
has incurred. It includes 
both personal and pro-
fessional expenses. The 
case shouldn’t be that 
you show ₹25 lakh of 
your ₹50 lakh turnover 
as income to be taxed, 
whereas you have made 
investments worth ₹30 lakh. Logi-
cally, how can you invest more than 
your income?"

Karan Batra, founder of Chartered 
Club, agreed. “Now AIS (annual infor-
mation statement) shows your invest-
ments and big-ticket expenses, which 
makes it easier to tally,” Batra said.

The tax department has so far not 
flagged cases with such discrepancy, 
and, hence, declaring 50% income 
continues to be the norm. However, 

Hegde said it’s an unsettled law as 
many tribunals have ruled that if the 
law permits taxpayers to not main-
tain books of accounts and offers the 
minimum permissible income to 
tax, i.e. 50%, the tax authorities can-
not question the taxpayer.
Evaluating tax savings

Note, as a consultant, you will be 
able to save on taxes only if the tax-
saving components in your CTC, or 

cost-to-company are less 
than the expenses you 
are allowed to deduct as 
part of the presumptive 
taxation scheme.

Sample this: Mr. A is a 
salaried employee with a 
gross income of ₹40 lakh 
and claims house rent 
allowance of ₹5 lakh, ₹6 
lakh for a car lease, and 

₹1.5 lakh in Section 80C deductions 
under the old tax regime. With the 
standard deduction, he receives ₹13 
lakh in tax deductions, resulting in a 
tax liability of ₹6.35 lakh.

Now, If Mr. A transitions to a con-
sulting role with same gross income, 
his expenses might be as follows: 15% 
of his income for rent and an addi-
tional 35% for utilities and other pro-
fessional expenses. Under the pre-
sumptive taxation scheme, he can 

Switching roles 
merely on paper 

should not be 
regarded as a tax 
saving strategy 
without careful 
consideration

Liked this 
story? Please 
share it by 
scanning the 
QR code

also declare 50% of his income, i.e., 
₹20 lakh, as taxable. This results in a 
tax liability of ₹4.25 lakh, which is 
around ₹2.1 lakh less than his previ-
ous tax liability.

In fact, even if Mr. A declares up to 
70% of his income as taxable, he will 
still pay less tax as a consultant under 
these assumptions. Note that, as Mr. 
A is under the old tax regime, he can 
claim deductions for medical insur-
ance premiums, home loan interest, 
and other expenses related to his sal-
ary income. Additionally, when tran-
sitioning to a consulting role, gross 
income often rises by 30-100%, 
according to industry estimates, par-
ticularly if one takes on multiple gigs.

However, if one opts for the new 
tax regime, the presumptive taxa-
tion scheme can reduce net taxable 
income below ₹50 lakh. It is impor-
tant because income exceeding ₹50 
lakh is subject to a 10% surcharge. 
Those with turnover up to ₹75 lakh 
can opt for the presumptive taxation 
scheme. So, taxpayers should care-
fully consider all these factors before 
making a decision.

When an individual’s professional 
expenses exceed 50% of their salary, 
switching to a consulting role with-
out opting for presumptive taxation 
may be advantageous, because the 

Should you switch to consulting?
Switching to a consulting role saves on taxes only if your net income under the presumptive scheme 
(Sec 44ADA) is lower than your salary.

Sanjeev** has annual income of �45 lakh

When he's an 
employee

Gross income

Less: Standard 
deduction

Net taxable 
income

�45,00,000

Switches to 
consulting role

�45,00,000

-�75,000

�44,25,000 �22,50,000

Tax to be paid �10,01,500 �3,49,000

*50% is not a �at rate for everyone; read the full story for potential pitfalls

#Section 44ADA presumptive scheme allowed on turnover of up to ₹75 lakh

Full-time employee

 Greater job security
 Severance pay, 
notice period if laid 
o�
 Get EPF, 
employer's medical 
insurance

 Can have multiple 
incomes from di�erent 
gigs
 Get to develop 
specialization over time
 Higher in-hand 
income

Consulting role

Beyond tax saving

Full-time employee

 Tied down to one 
income stream
 Work can get 
repetitive
 Fewer expenses 
deductions 
allowed (if under 
old regime)

 During downsizing, �rst to be 
�red and immediately without 
notice
 Increased tax compliance with 
GST, advance tax etc
 You will not enjoy the bene�ts of 
EPF, employer-sponsored medical 
insurance policy

Consulting role

Pros Cons

50%* of gross 
income 
under 

presumptive 
tax scheme#

**Sanjeev's is a hypothetical caseSanjeev is in the new tax regime

GST compliance increases

Monthly 
income

�3.75 lakh

6% 
GST

�22,500

10% TDS 
on income

�37,500

Net cash 
�ow

�3.15 lakh 

Sanjeev must get GST number as his turnover exceeds ₹20 lakh. 
He pays �at 6% GST under composition scheme*

*Professionals with upto �50 lakh turnover can opt for composition scheme. You 
pay �at 6% GST, can't claim input tax credit, pay GST quarterly (not monthly) and 

�le return annually (not quarterly)

Sanjeev will 
raise monthly 

invoice of 
�3.97 lakh 

(income + GST)

Company 
will pay 

�3.6 lakh 
(minus 
TDS) 

Sanjeev 
must 

deposit GST 
by end of 
quarter

Sanjeev 
has to 

�le GST 
return 

annually

In-hand if he is 
an employee

�2.85 lakh

Companies o�set GST paid to consultants 
as input tax credit against GST collected 
from clients; so it's not an added expense 
for them.

PRANAY BHARDWAJ/MINT

tant future,” he said. 
Third, “being listed gives us 

the ability to grow inorgani-
cally...Listing provides us 
with the currency to do that 
when an opportunity presents 
itself in the future. There are 
more reasons, but these three 
alone are significant enough,” 
Bahl added. 

The proceeds from the OFS 
will infuse AceVector (or 
Snapdeal) with cash at the 
holding company level. Bahl 

did not say what the company 
plans to do with it, only that 
the board has been tasked 
with deciding how it will be 
distributed.

AceVector’s own sharehold-
ing structure is made up of 
over 70 investors, including 
prominent names such as 
Cred’s Kunal Shah, Edelweiss 
Mutual Fund CEO Radhika 
Gupta, her husband Nalin Luis 
Moniz, and industrialist 
Anand Piramal.

“We believe now is a good 
time to go public because 
being listed brings several ben-
efits,” Bahl said. As a B2B com-
pany, listing the SaaS business 
increases “credibility in the 
eyes of global prospective cus-
tomers,” he said, citing the 
example of Infosys. “Mr Mur-
thy (Infosys founder N.R. Nara-
yana Murthy) always said that 
after Infosys went public, it 
suddenly increased credibility. 
We’re managing the backend 
for some of the largest brands 
in the country, and being a 
listed, profit-making, growing 
company with great govern-
ance helps when we talk to 
large enterprises,” said Bahl.  

“Second, we don’t have 
plans for heavy machinery; our 
key resource is our team. We 
have a fantastic team under 
Kapil and Anurag’s leadership, 
and being listed helps us 
attract and retain top talent. 
ESOPs become more liquid 
and closer to real money com-
pared to something in the dis-

FROM PAGE 14 Mint reached out to some of 
Snapdeal’s investors, includ-
ing SoftBank, Nexus Partners 
and Premji Invest, to ascertain 
the kind of returns they are 
anticipating from the IPO, but 
is yet to get a response. 

For Bahl, taking Unicom-
merce public will be a poign-
ant moment, something he 
was not able to do with Snap-
deal. But once the listing is 
done, he says, it would be busi-
ness as usual. “We will do the 
ceremony and then get back to 
building Unicommerce.”

Asked if he preferred being 
an investor or an operator, 
Bahl quipped that choosing 
between the two was like 
choosing between being a 
husband and a father. “I’m not 
this compartmentalised—that 
this is my operator life, and 
this is my investor life,” said 
Bahl. “At some level you think 
of us as investors in the Titan 
context; we actually think of 
ourselves as operators even in 
the Titan context.”

m a n s i . v e r m a @ l i v e -
mint.com

Inside Kunal Bahl’s second coming 

Titan Capital co-founders Kunal Bahl (left) and Rohit Bansal. 

@TITANCAPITALVC/X
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but that requires at least three critical Apple 
vendors with a Chinese connection. Two of 
them have recently been bought out by the 
Tata Group. A possible roadmap for future 
Chinese investments into India could use 
the template of MG Motors, a Chinese auto-
maker which sold 38% of its shares to JSW, 
an Indian business group.  

India must pursue a compartmentalized 
approach in its ties with China, with trade, 
investment, cultural and scientific exchange 
in one compartment and border issues and 
geopolitics in another. Even though China 
unilaterally changed the status quo on the 
border, it is possible to combine realpolitik 
with trade relations. We can learn from the 
US approach of a “high fence, small yard.” 

India cannot ignore China’s $7 trillion 
consumer market as a tremendous export 
opportunity. And there are many areas 
where Chinese dollar flows will not jeopar-
dize national security. There could be bilat-
eral investment deals that bypass the dollar 
currency risk as well. This calls for a hard-
headed, open-eyed and nuanced strategy, 
which uses not just a military or security 
lens, but also economic and sociocultural 
considerations. Three billion people who 
are neighbours on this planet cannot be cut 
off from each other for too long.

average annual inflow for the past five years 
is still around $70 billion. This needs to rise 
to $100 billion. An economy that promises 
high growth and a large domestic market 
can surely do so, but it has to roll out the red 
carpet for FDI from all over the world. 

Globally, one of the biggest FDI sources is 
China, which last year alone poured $148 bil-
lion into other economies, the world’s third 
highest, at a time when global aggregate FDI 
flows were falling. China today represents a 
sizeable part of the world’s savings and 
investible surplus, of which nothing comes 
to India. Even before the Galwan clash, India 
had issued its Press Note 3, restricting FDI 
from China. Countries without land borders 
with India have automatic entry, but Chi-
nese investments are scrutinized case-by-
case by the home ministry for national secu-
rity risks. Since April 2020, when this rule 
came into effect, the government has 
received 526 proposals from Chinese inves-
tors, totalling $11.6 billion worth of FDI. Of 
these, 201 were rejected and 200 are still 
pending. Meanwhile, some of that intended 
equity investment has entered disguised as 
long-term debt, while the rest has gone 
away. Of the cumulative FDI received since 
2000, India approved only $2.5 billion from 
China, less than 1% of the total. 

I
n 2021-22, India received its highest for-
eign direct investment (FDI) inflow of $84 
billion. Two years later, that number was 

down by nearly half to $44 billion. The rea-
sons are both external and internal to India. 
Net FDI after subtracting outgoing invest-
ment is down 62% to just $11 billion, a 17-year 
low. The government’s ambition is to reach 
FDI worth $100 billion every year. This will 
still represent less than 3% of gross domestic 
product (GDP) and not even one-tenth of the 
industrial and economic investment that is 
needed to take GDP growth to a higher orbit. 
A bulk of the investment will continue to be 
funded by domestic savings. 

FDI is important not just for the dollars 
flowing in, but also because it brings know-
how, cutting-edge technology and manage-
ment best practices, even as it helps India 
plug into global value chains. It also helps 
improve India’s human capital, thanks to an 
osmotic effect, increasing productivity as 
well as competitiveness. Before the recent 
decline of FDI, it was on an upward path. The 

lation, the country’s ambition to 
become the world’s third-largest econ-
omy in the coming few years and a 
developed nation by 2047 make it 
incumbent upon it to increase its par-
ticipation in climate action.

Further, there are key goals around 
climate action that India has set out to 
achieve and an equal number of chal-
lenges that it has to overcome. The two 
main goals include a target of net-zero 
emissions by 2070 and renewable 
sources accounting for half of all 
energy needs by 2030, by when India 
aims to have 500 gigawatt (GW) of fos-
sil fuel-free generation capacity. 

As India transitions from a fossil-fuel 
led economy to a renewables-based 
one, it needs to quadruple the annual 
installations of wind and solar capacity 
to meet its 2030 target and adopt green 
hydrogen for diversification.

Finally, with greener transportation 
on the rise globally and despite India 
reaching 2 million units of electric 
vehicles across all categories in 2023, 
according to Bloomberg NEF esti-
mates, Indian industry faces a number 
of challenges, including funding, high 
costs and infrastructural enablers. All 
these strengthen the argument that 
Indian business needs to stretch its 
playground beyond national bounda-
ries to the global landscape. How can 
that be done? 

An Indian agenda for global action: 
First, even though China is the world’s 
largest polluter in the world, it is also, 
paradoxically, a global leader in clean-
tech products and services like electric 
vehicles, renewable energy infrastruc-
ture and energy solutions.

With the West’s growing apathy 
towards China, from which some 
nations are looking to decouple in 
favour of alternatives, India should fill 
in that void as a global manufacturing 
hub for clean-tech products. But to do 
that, India would need to acquire a 
competitive advantage.

At the same time, India’s renewable 
energy market is finding traction with 

foreign investors. Both these ambitions 
would require Indian industry to lobby 
with trade bodies in the EU and US and 
engage with global corporations that 
are looking to invest in India. 

Second, the US Inflation Reduction 
Act (IRA) of 2022 poses some risks. 
Apart from US protectionism under 
this law, it could hamper technology 
transfers to other countries. For India 
to grow its renewables industry, it will 
need advanced climate technologies 
currently unavailable in the country, 
especially technological advances that 
are under patent protection. 

A 2023 paper by Vyoma Jha and 
Sameer Kwatra of the climate change 
research organisation NRDC India 
argues that existing platforms like the 
US-India Strategic Clean Energy Part-
nership, US-India Initiative on Critical 
and Emerging Technologies and 
US-India Hydrogen Task Force should 
be strengthened to support India’s 
clean energy transition. Further, India 
needs to leverage its relationship with 
the US and other countries on the eco-
nomic and political diplomacy fronts 
too, quite like it has done for the 
defence sector. 

Third, India’s industry associations 
need to step up further with a global 
perspective even as they seek to inform 
policy formulation on clean energy. 
While the Narendra Modi government 
in the last 10 years has made reasonable 
strides in the formulation of policies 
that support climate action, such as 
the country’s green hydrogen policy, 
electric vehicle policy, various subsi-
dies and exemptions on import duties, 
more needs to be done to bring Indian 
policies in consonance with those 
overseas.

Finally, oil and gas companies in the 
country, and those in heavy industries 
like steel and cement, need to transi-
tion from their legacy operations. 
These industries can draw lessons 
from global corporations that have 
travelled farther along the path 
towards a decarbonized future.

S
umant Sinha, founder, CEO and 
chairman of Gurgaon-based 
ReNew, was recently appointed 

co-chair of the Switzerland-based 
Alliance of CEO Climate Leaders. This 
private sector collective has about 130 
global chief executive officers from 26 
countries representing 12 industries.

Apart from ReNew, at an institu-
tional level, there are eight other 
Indian companies that are part of this 
group. While the Conference of the 
Parties (CoP) of the United Nations 
Framework Convention on Climate 
Change is a confluence of countries, 
the Alliance of CEO Climate Leaders is 
envisioned as a parallel body at the 
level of global corporations.

Last year, Mukesh Ambani of Reli-
ance Industries was nominated a mem-
ber of the high-powered international 
advisory panel of CoP-28 held in 
Dubai. Additionally, again in 2023, 
when India assumed presidency of two 
international forums, the G20 and 
Clean Energy Ministerial, Indian 
industry played a key role.

Until now, India Inc and its leaders 
have largely operated on the margins 
of global climate action. The few exam-
ples given here are exceptions. It is, 
therefore, time that Indian businesses 
play a more influential role at the 
global high-table. 

The case for India to do so is strong. 
Home to one-sixth of the world’s popu-

Conditions are ripe for Indian industry to mount an international effort aimed at green leadership

GEORGE SKARIA
is a columnist and co-author of the recent 

book ‘Beyond Three Generations: The 

Definitive Guide to Building Enduring Indian 

Family Businesses’.

Roll out a measured red carpet for Chinese investment
AJIT RANADE

I
nflation targeting works reasonably well 
in America, but does India need a modified 
version of it? After all, what drives price 
instability here differs. It’s why members of 
the Reserve Bank of India’s (RBI) panel for 
monetary policy are unlikely to take note 

of a Mint+Shine study for the first quarter of 
2024-25 that found 95% of all employees in a 
formal-sector sample on the lookout for a job 
change, which could suggest a round of salary 
bargaining. Sure, the government has its own 
periodic labour force survey, which tracks jobs 
in every sector of the economy, but even that’s 
only a by-the-way input for RBI’s interest-rate 
policy. Unlike in the US, whose central bank has 
worked hard to smother its 2022 inflation 
flare-up with rate hikes and is now watching the 
labour market closely as it nears its 2% target, 
inflationary impulses in India tend to arise 
chiefly from erratic farm supplies. Indeed, com-
modity data is what Indian policymakers must 
pore over. This is a significant difference. 

Apart from price stability, America’s Federal 
Reserve, its central bank, also has a mandate to 
maximize employment. As seen in developed 
economies, the two are linked. If its labour mar-
ket tightens, implying rivalry among recruiters, 
wages get bid upwards and feed inflation. If pay-
roll additions slacken, as is the case right now, 
then job seekers vying for jobs make it easier to 
keep a lid on overall price levels too. A mostly 
formal economy means the US has the luxury 
of reliable data to plot its trade-off between jobs 
and prices on a graph. This ‘Phillips curve’ was 
shifting its shape even before pandemic supply 
squeezes and relief money—coupled with geo-
political flux—warped American prices, making 
it harder to identify a level of employment that’s 
consistent with stable inflation. Today, as US 

joblessness rises and fresh hiring flags amid sof-
tening prices and recession fears, expectations 
have risen of a rate cut by the Fed. A sudden 
sense among investors that it might have held 
rates high for too long may even have rattled 
stock markets in early trading this week. 

In contrast, job conditions in India have no 
real bearing on retail inflation, which RBI must 
reduce to 4% but often tracks agricultural out-
put, oil import costs and other readings riddled 
with exasperating uncertainty. This being so, 
targeting inflation stripped of volatile fuel and 
food prices (to its ‘core’, i.e.) would surely ease 
RBI’s job. While the idea of such a target switch 
is tempting, it is also inadvisable. Price stability 
in general is what policy must aim for, after all, 
so that what the rupee is worth declines along 
a predictable path of purchasing power. This 
cannot be assured by trying to pin down a half-
measure. Instead, it risks letting the prices of 
essentials off the hook. This would hurt the 
poor more than others, of course. But a cur-
rency whose real value is unstable where it 
counts, out in the market, also has another bad 
effect. It unfairly favours borrowers over len-
ders (and savers), since inflation reduces the 
real burden of debt over time, unless loans are 
kept costly to compensate. Given the structural 
asymmetry in power between a debt-laden 
government (and businesses) on one side and 
ordinary folks (and banks) on the other, a cen-
tral bank empowered to keep actual inflation in 
check is worth having. Good governance by the 
Centre involves not just backing an RBI looking 
to quell unruly prices, but also exercising fiscal 
restraint, so that state spending doesn’t send 
excess money sloshing around the economy. All 
said, we should stick to our retail target. Going 
after core inflation alone would be a cop-out. 

Should RBI target only 
core inflation? Bad idea 
Inflation targeting is a bigger challenge in India than in America, say, where monetary 

policy is sensitive to its jobs market, but taking an easier approach would be a cop-out 
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The message is clear: the
recent downward drift

in inflation is welcome but
the Reserve Bank of India
is not yet ready to let down
its guard. The forward
guidance in the new mone-
tary policy statement
makes it clear that there
are upside risks in the path
towards the January 2016
inflation target.

This newspaper has of-
ten argued that the war
against high inflation is far
from over. The output gap
is smaller than most ex-
pect. A strong revival in de-
mand could lead to a re-
newed burst of inflation.
There are some positives as
well, especially if the gov-
ernment can stay on its
promised path of fiscal
consolidation.

There should be another
issue playing on the mind
of Raghuram Rajan. US in-
terest rates are likely to be-
gin going up by the middle
of 2015. Such a move could
be followed by a new
round of global financial
instability. India should fo-
cus on getting inflation
down if it is to avoid the
sort of turbulence that al-
most sent the rupee into
free fall in August 2013.
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Rajan’s
message

Mint is also available for R8 with 

Hindustan Times in Delhi-NCR only

MONETARY POLICY

Rates on hold as
RBI looks ahead

BY ANUP ROY &

V ISHWANATH NAIR

·························
MUMBAI

The Reserve Bank of India
(RBI) on Tuesday kept its
key policy rates un-

changed and indicated that it
was not ready to relax monetary
policy yet, despite an easing of
consumer price inflation in re-
cent months.

RBI kept the repo rate, at
which it infuses liquidity in the
system, at 8%, and the reverse
repo rate, at which it drains li-
quidity from the system, at 7%.

It also held the cash reserve
ratio (CRR), or the portion of de-
posits that banks must keep with
the central bank, at 4% while
lowering the statutory liquidity
ratio (SLR), or the portion of de-
posits that banks must invest in
government bonds, by half-a-
percentage point to 22% to free
up funds for lending when credit
growth picks up.

The reduction in SLR will free
up about `40,000 crore in the
banking system, given its total
deposit base of about `80 tril-
lion.

The decision to hold rates
steady had been expected. With
the goal of lowering consumer
price inflation to 8% by January
within sight, RBI signalled that
its focus has now shifted to its
target of bringing it down further
to 6% by January 2016, which
may require interest rates to stay
at or near current levels.

“I want to emphasise that the
RBI in no way will hold rates
high any longer than necessary.
There is a path we are trying to
achieve. We are not against
growth but we do think that the
growth will be most benefited if
we disinflate the economy and
we don’t have to fight this fight
again. Let’s fight the anti-infla-
tion fight once and let’s win,”
RBI governor Raghuram Rajan
said.

The finance ministry, which
has been striving to stimulate
economic growth that slumped
to sub-5% levels for two consec-
utive years, backed the central
bank’s moves.

“The Finance Ministry states
that on its part, the Government
remains committed to the path
of fiscal consolidation and reviv-
ing the investment cycle that will
help bring down inflation and
pick-up growth further,” the
ministry said in a statement.

“The Governor, RBI has al-
ready stated that RBI will not
hold interest rates high any long-
er than is necessary and if disin-

TURN TO BACK PAGE ®

SLR reduced; RBI
signals that focus has
shifted to bringing
inflation rate down to
6% by January 2016

Domestic warriors
Micromax, Xiaomi
set to take on
the world

BY SUNDEEP KHANNA

sundeep.k@livemint.com
·························
NEW DELHI

It was inevitable, perhaps, for
the old order changeth con-

stantly, giving place to new cell-
phone makers.

Three years ago, Samsung
Electronics Co. Ltd stormed the
mobile phone industry, unseat-
ing heavyweights like Nokia Oyj
and Apple Inc., particularly in
the fastest growing markets of
India and China. And now three
years later, it is being relegated
to second spot in both mar-
kets—by Xiaomi Corp. in China
and Micromax Informatics Ltd
in India. In China, the world’s
largest market for mobile
phones, Xiaomi, the four-year-
old start-up, tripled smartphone
shipments in the last quarter to
displace market leader Sam-
sung.

In an uncanny parallel, Mi-
cromax which, according to
Counterpoint Technology Mar-
ket Research, just overtook Sam-
sung as the market leader in the

TURN TO PAGE 2®

BY SHAUVIK GHOSH

shauvik.g@livemint.com
·························
NEW DELHI

The telecom department has
strongly refuted the govern-

ment auditor’s observation that
Mukesh Ambani-controlled Reli-
ance Industries Ltd (RIL) and
Nahata family-owned Infotel
Broadband Services Pvt. Ltd, a
company that was subsequently
acquired by RIL, were shown un-
due favours, resulting in a loss of
more than `20,000 crore to the
government.

In a 37-page response, the de-
partment said the Comptroller
and Auditor General (CAG) was
challenging the decision-making
powers of the government and
“seeking to substitute the wis-
dom and the decisions of the de-
cision making authorities of the
relevant time with that of an al-
ternate approach suggested in
the draft audit report which need
not have been the best ap-
proach”.

It has suggested that the “draft
audit paras may be dropped and
matter closed”.

In a 2 May report, CAG said
that the government department
failed to see obvious signs that
the auction for high-speed Inter-
net spectrum (2300MHz band
spectrum) in 2010 was rigged by
Infotel.

Infotel paid 5,000 times its
`2.5 crore net worth to win spec-
trum across India. The draft was
sent by CAG to the department
of telecommunications (DoT) for
its response to the allegations.

Infotel bid and paid
`12,847.77 crore for 20 mega-
hertz (MHz) of the spectrum in
all 22 circles, after paying
`252.50 crore as earnest money,
and then sold 95% of the compa-
ny for `4,800 crore to RIL, hours
after the auction for wireless
broadband licenses concluded.

DoT also said that while RIL
may have been a so-called “in-
sider” or an entity acting in con-
cert with Infotel in the wireless
broadband auction, there is no
evidence that RIL shared infor-
mation with other bidders in the
auction to rig prices.

RIL didn’t respond to phone
calls and email seeking com-
ment.

The charge that firms had col-
luded in the auction to rig prices
is far fetched, said Mahesh Up-
pal, a telecom regulatory expert
with Com First (India) Pvt. Ltd.

“I am rarely impressed by
DoT, but in this case they are
right and the CAG is wrong,” said
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ON IMPROVING FUNDAMENTALS

“...it’s been a joint effort between
the central government and RBI
to help improve the macro
fundamentals of the economy.”

ON INFLATION

“If disinflation
proceeds as
warranted, we will
eventually have room
to cut rates...RBI in
no way will hold
rates high any longer
than necessary.”

ON INDIA

“I keep saying this in international fora that India is not a
problem any more. I think there was a perception of a
problem, I don’t think there was a real problem last year.
But I think today that perception also doesn’t exist.”

WHAT RAJAN SAID

32 PAGES

BY JOEL REBELLO &

V ISHWANATH NAIR

·····················
MUMBAI

Economists surveyed
by the Reserve Bank

of India (RBI) on the eve
of its monetary policy re-
view predict that the
gross domestic product
(GDP) will grow 5.3% in
2014-15, at a slightly
slower pace than the 5.4%
predicted in the previous
survey in March 2014.

Agriculture and allied
activities are likely to
grow 2.1% this fiscal,
down from a previously
predicted 2.8%, while in-
dustries and services
growth is expected to do
better, recording 3.3%
and 7% growth, higher
than the 3.1% and 6.9%
growth predicted by the
survey in March.

Money supply is likely
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which balances other deficits. India’s cur-
rent account deficit is below 1% of GDP. 

The deficit with China can be partly offset 
by capital inflows to India. Even if 1% of 
China’s vast foreign exchange reserves are 
deployed in India’s infrastructure, it will 
substantially wipe out the trade deficit. 

Investments in sectors 
such as infrastructure, 
automotive, renewable 
energy and electric vehi-
cles (EVs) cannot be seen as 
threats to national security. 
The Economic Survey rec-
ommends that India 
become more receptive to 
Chinese FDI  because it will 
boost our presence in 
global value chains, manu-
facturing competitiveness 
and exports. There are 
industries where China has 
assumed global leadership 

and there is no way to cut ourselves off from 
those supplies. Chinese imports are impor-
tant as inputs for crucial industries in India 
such as pharmaceuticals, specialty chemi-
cals, electronics assembly, telecom equip-
ment, solar energy and EVs. India is proud of 
the success of domestic iPhone assembly, 

In contrast, trade flows between India and 
China have grown healthily. At the turn of 
the millennium, bilateral trade was nearly 
balanced, with total trade being less than $4 
billion. But that grew to $120 billion by 
2023-24. China has been India’s largest 
trading partner (not counting flows through 
Hong Kong or Taiwan) in 
the past 10 years, except for 
a year or two when the US 
or UAE edged ahead. The 
growth of bilateral trade 
has had a spectacular com-
pound annual rate of 17% in 
dollar terms, much faster 
than the GDP growth rate 
of either economy. In 
2001, India was ranked 
destination No. 19 for 
exports out of China. In the 
next decade or so, it 
jumped to sixth rank, illus-
trating the size of India’s 
domestic market and its importance to Chi-
nese exporters. Of course, the trade growth 
is quite skewed, with a large deficit that is 
adverse to India. Despite sustained efforts, 
including trade remedies like anti-dumping 
duties, Chinese imports continue to grow. 
But India enjoys a large surplus with the US, 

Compartments 

for different 

aspects of 

bilateral ties can 

yield benefits 

without raising 

security risks

India Inc has space to enhance 
its global role in climate action

MINT METRIC
by Bibek Debroy 

Cars with 0-3 kg weight,

Rajasthan’s transport department hardly straight.

Car with seating capacity of fifty,

CAG didn’t find this nifty.

Some light vehicles really heavy weight.
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W
hile there are many ways to 
measure economic inequality, 
key metrics consistently show 
that disparities are getting 
worse. According to a recent 
United Nations report, 71% of 

the world’s population now live in countries where 
inequality has increased. 

Unsurprisingly, this includes India and China. A 
recent paper by Thomas Piketty and his co-authors 
shows that the income share of the top 1% in India 
has risen to its highest level since 1922, the earliest 
data that they have, when the country was still 
under British colonial rule. 

At the same time, global inequality remains 
extremely high. While billionaire wealth has 
reached unprecedented levels, the World Bank 
estimates that 712 million people worldwide sur-
vive on less than $2.15 per day. 

Future generations will likely be shocked 
that we have tolerated such extreme levels of ine-
quality, just as we are horrified by our ancestors’ 
acceptance of slavery. But as David Hume argued 
in the 18th century, moral imperatives (‘ought’) 
cannot be derived from objective facts (‘is’). In 
other words, problems like inequality cannot be 
resolved through science or reason alone. Instead, 
we must highlight their moral implications to 
persuade people to act. 

Two key aspects of global inequality deserve 
particular attention. First, economic disparities are 
set to worsen both within and across countries. As 
technological advances like artificial intelligence 
(AI) reduce demand for human labour, working-
class households around the world could become 
increasingly impoverished. Meanwhile, those who 
own the machines and run the largest corporations 
are expected to amass unprecedented power and 
wealth. The US—home to nearly 38 million people 
living below the poverty line despite being one of 
the world’s richest countries—provides a glimpse 
into this bleak future. 

Second, extreme inequality poses a mortal 
threat to democracy, enabling billionaires and 
moneyed interests to influence elections, capture 
traditional and social media, and shape public 
perceptions. Regrettably, judging by social-media 
chatter and trolling, some of the strongest opposi-
tion to progressive taxation and redistributive 
policies comes from poorer segments of society, 
largely on account of misinformation and manip-
ulation. 

The toxic combination of extreme inequality 
and AI-powered misinformation is also a factor 
fuelling pressure on liberal democracies and the 
rise of authoritarian forces around the world. By 
enabling a few wealthy individuals to wield dis-
proportionate influence, today’s global economy 
increasingly marginalizes and disenfranchises 

much of the world’s population, effectively. 
To be sure, misguided attempts to reduce 

inequality also carry significant risks. For example, 
trying to achieve perfect egalitarianism would be 
unwise, because some disparity is necessary to 
create incentives. Similarly, concentrating all 
wealth in the hands of the state, as the Soviet Union 
did, would lead to mismanagement of demand and 
supply and, ultimately, cronyism. 

Instead, what we really need is a progressive tax 
system that redistributes incomes from the rich to 
the poor while preserving incentives. Fortunately, 
there is significant scope for such measures. In my 
recent book Reason to Be Happy, I propose a tax 
regime that I call the ‘accordion tax,’ which aims to 
narrow the income gap by taxing high earners and 
transferring the revenue to those with lower 
incomes. 

While this model essentially functions as a 
progressive tax system, its strength lies in its 
micro structure. Beyond a certain point, the 
super-rich no longer seek to earn more to buy 
things. Simply put, after the fifth yacht, the sixth is 
merely a status symbol aimed at outdoing other 
wealthy individuals. 

By taxing all incomes above a certain threshold 

and transferring this money to those earning 
below it, governments could reduce inequality 
without harming incentives. The richest person 
will remain the richest, and the second-richest per-
son will work just as hard to reach the top. But the 
incentives of the middle and working classes, 
whose members work primarily to make ends 
meet rather than try to surpass their neighbours, 
will remain intact. 

Although the accordion tax could act as a power-
ful tool for reducing inequality at the national 
level, today’s globalized economy poses significant 
implementation challenges. If a government taxes 
high incomes too aggressively, it risks triggering 
capital flight. 

Thus, reducing global inequality requires multi-
lateral agreements. While the United States is well-
positioned to lead this effort, its ability to do so 
depends on the outcome of November’s presiden-
tial election. Vice-President Kamala Harris, the 
presumptive Democratic nominee, offers hope 
for greater distributive fairness. By contrast, 
a victory for former President Donald Trump will 
likely cause inequality to worsen. We can only 
hope that American voters make the right choice 
this November. ©2024/PROJECT SYNDICATE

Future generations may well be 
shocked by today’s inequalities
The world needs to evolve a consensus on transferring money from the rich to the poor without hurting economic incentives
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T
he Republican approach to US Vice- 
President Kamala Harris is terrible. 
Compared to Harris’s upbeat, future-

oriented campaign, Donald Trump’s looks 
stuck in a doom loop. While House Speaker 
Mike Johnson has urged his caucus to 
focus on policy and not personality, Trump 
and his allies look ready to ignore this good 
political advice. This will damage his cam-
paign (and the US), but it seems like the 
only way Trump knows how to run. Racism 
and sexism are very powerful forces in 
American politics and have often worked 
to great effect. Aware of this, Trump and 
his allies have trotted out their greatest hits 
of tropes that amplify both. 

The problem? Voters have heard it all 
before. Specifically in 2008 (Barack 
Obama) and 2016 (Hillary Clinton). 

‘Make America Great Again’ Republicans 
mispronounce Harris’s first name on pur-
pose. Been there, done that with Obama’s 
middle name, Hussein. Trump calls her a 
“nasty woman,” just like he did with Clin-
ton. (It’s women—strong and powerful ones 
—who are always the nasty ones). He and 
his supporters also seem obsessed with her 
prior dating life. And they label her an 
unqualified DEI (diversity, equality and 
inclusion) candidate who plays the race 
card, though she has more experience in 
public office than Trump and his running 
mate Senator J.D. Vance combined. 

Speaking of Vance, during a recent trip 
back to his hometown of Middletown, 
Ohio, he suggested that Harris doesn’t 
quite get how wonderful her country is.

“Not everything’s perfect. It’s never 
going to be. But you, if you want to lead this 
country, you should feel grateful for it,” 
Vance said. “You should feel a sense of 
gratitude. And I never hear that gratitude 
come through when I listen to Kamala Har-
ris.” This, of course, hearkens back to 2008 
when Republicans suggested that former 
First Lady Michelle Obama wasn’t proud of 
her country. And it’s clear that Harris’s 
Jamaican and Indian ancestry is fuelling 
much of that rhetoric. It hasn’t taken long 
for Trump’s base to start their birtherism 
crusade, an old favourite of theirs, against 
the American-born Harris. 

Vance also evidently has a problem with 
women who haven’t birthed children. A 
2021 clip of Vance naming Harris among 
the “childless cat ladies” who shouldn’t run 
the country resurfaced, drawing the ire of 
many, including celebrities such as Jenni-
fer Aniston. Harris has two step-children, 
but apparently, step-children don’t count.

And the strategy doesn’t stop at predict-
able sexist and racist tropes. In a memo 

from the National Republican Senatorial 
Committee, GOP senators were urged to 
play up “weird” aspects of Harris. Her 
laugh, love of Venn diagrams and electric 
school buses made the list, along with 
wanting to ban plastic straws and suppos-
edly wanting to ban eating red meat.

Of course, Trump will also run against 
Harris based on her record. His campaign 
will continue calling her the “border czar” 
who failed to do her job. They will highlight 
her tack to the left during the 2020 Demo-
cratic primary, her prosecutorial record 
and negative aspects of the Biden adminis-
tration’s record. But even then, [the truth 
of his message will be doubtful]. He and his 
supporters already claim that she hates 
Jews, which would be news to her Jewish 
husband, Doug Emhoff. 

In sum, Trump will argue over the next 
100 days that Harris, the nation’s sitting 
vice president, is a “radical crazy person” 
and a “radical left lunatic,” as he said at a 
rally in North Carolina. 

“We’re not ready for a Marxist President, 
and Lyin’ Kamala Harris is a RADICAL 
LEFT MARXIST, AND WORSE!” Trump 
posted on his social media platform last 
week. 

Even as Republicans try to focus on Har-
ris’s record, Trump knows that presidential 
elections are mostly about emotions. So he 
has (again) resorted to fear and anger. But 
his broken-record rhetoric actually helps 
Harris make the central point of her cam-
paign, which is this: Trump represents the 
past—grievances and division. Harris rep-
resents the future—hope and unity. 

Harris has chosen Beyoncé’s song Free-
dom for her campaign. It’s a rousing 
anthem, and in her first video ad, Harris 
says: “We choose freedom. The freedom 
not just to get by, but to get ahead. The 
freedom to be safe from gun violence. The 
freedom to make decisions about your 
own body.” 

There’s a great line in the song that sums 
up Harris’ approach to Trump’s whirlwind: 
“Tell the storm, I’m new.”

Indeed, this is a different moment. And 
an African-American and South Asian 
woman could be the perfect candidate to 
finally grant the country freedom from 
Trump. America needs freedom from 
chaos agents and open peddlers of old and 
divisive lies. ©BLOOMBERG

Trump’s poll campaign against 
Harris has grown even harsher 

The US Vice-President’s emphasis on unity over division is a relief

Kamala Harris has had to shrug off a volley 

of racist and sexist remarks AP

ALAMY STOCK 

MY VIEW  |  IT MATTERS

larger populations than other countries in 
the world, so their access to vast databases of 
images allows for more comprehensive 
training of facial recognition algorithms, 
improving their accuracy. Moreover, com-
bining facial recognition with other identifi-
cation methods (such as national ID systems) 
can enhance the overall accuracy of these 
systems. Regulatory frameworks in India 
and China also tend to be less stringent than 
in the US, allowing for more flexible and 
widespread deployment and iterative 
improvement of facial recognition technol-
ogy. At least in India, this has offered citizens 
convenience, such as faster security checks 
during air and rail travel.

Microsoft, Amazon and IBM’s commit-
ments to stop the sale of facial recognition 
technology to police forces have been widely 
endorsed in the US, reflecting a response to 
ethical and societal concerns. Despite this, 
the development of facial recognition tech-
nology has continued unabated, as I had pre-
dicted. While racial bias remains a signifi-
cant issue in the US, India and China con-
tinue to advance their facial recognition 
systems, claiming high accuracy rates. To 
my mind, this accuracy will increase. And in 
India, its use cases have so far been of great 
value to people at large.

focus to more specialized applications such 
as visual recognition for specific industrial 
purposes. These companies have largely 
adhered to their promises, but they continue 
to develop and deploy facial recognition 
tech in other sectors.

Meanwhile, other companies have filled 
the gap. International markets, particularly 
in countries with less stringent regulations, 
continue to see enthusiastic development 
and deployment of facial recognition tech. A 
wag once told me that due to facial recogni-
tion and advanced location technologies, at 
least three governments and possibly 5-6 Big 
Tech and probably several startups always 
know precisely where you are. Given the 
value and convenience that this technology 
offers ordinary people, this is a good thing.

However, when it comes to racial differ-
entiation, the story is very different—and 
this is an issue that crops up more often in 
multi-racial societies, like the US, which 
explains Big Tech’s skittish stance. The issue 
is that studies have consistently shown that 
commercially available facial recognition 
systems are significantly more likely to make 
errors with faces with skin tones that are not 
Caucasian. This discrepancy can lead to 
severe consequences, such as wrongful 
arrests and prejudice reinforcement.

I
n 2020, Microsoft, Amazon and IBM 
announced they would halt the sale of 
facial recognition technology to police 

forces. Ethical concerns and the potential for 
racial bias in these systems primarily drove 
this decision. I had written back then that 
while these Big Tech firms were responding 
to pressure in the wake of the Clearview AI 
scandal, work on facial recognition tech 
would continue unabated (bit.ly/4c82BQv). 
To jog your memory, Clearview AI, without 
specific permission, was accessing all plat-
forms, like Facebook, Instagram and others, 
that may have had images of our faces.

At the time, Microsoft extended its mora-
torium on selling facial recognition tech to 
police indefinitely, emphasizing the need 
for government regulation before resuming 
these sales. Amazon initially placed a one-
year moratorium on police use of its facial 
recognition technology, Rekognition, and 
has since extended this ban. IBM took a 
clearer stance by exiting the general-pur-
pose facial recognition market, shifting its 

The East is ahead of the West on facial recognition tech
SIDDHARTH PAI

is co-founder of Siana Capital, a 

venture fund manager.

generally high, supported as they often are 
by integration with national identification 
systems such as Aadhaar.

China has invested heavily in facial recog-
nition technology, with claims of high accu-
racy rates supported by large-scale data col-
lection and integration with various surveil-

lance and identification 
systems. The Chinese gov-
ernment reports accuracy 
rates as high as 99%, 
though these figures are 
not always independently 
verified and may be influ-
enced by Beijing’s invest-
ment in state control and 
surveillance programmes. 
In China, independent ver-
ification and the ethical 
implications of these tech-
nologies remain areas of 
concern.

Several factors might 
explain high accuracy claims in India and 
China that contrast with America’s experi-
ence with facial recognition. Government 
backing of projects, with significant funding 
combined with access to governmental 
resources, for example, could have made a 
difference. India and China both have much 

US government research indicates that 
facial recognition systems are 10-100 times 
more likely to misidentify individuals with 
darker skin tones (bit.ly/3WObwCn). In the 
hands of law enforcement, such error rates 
can be dangerous; this highlights the need 
for improved accuracy and bias mitigation in 
these technologies, which 
was why Big Tech firms 
pulled back. In Microsoft’s 
case in 2019, its software 
had almost ten times more 
false positives for women 
of colour than men of col-
our (bit.ly/3WNbJFM), 
while some years prior, 
Google’s technology was 
labelling African people as 
gorillas (bit.ly/3Wrf7Vz). It  
was wise to exit.

Despite the problems 
observed in the US, India 
and China have continued 
to implement this technology extensively, 
often with claims of high accuracy. This may 
be because there is less racial heterogeneity 
in these countries, but there are other rea-
sons as well, primarily governmental sup-
port for its use. The accuracy rates claimed 
by facial recognition systems in India are 

India and China 

may have seen 

its accuracy 

improve while 

error anxiety 

kept adoption 

down in the US 



LIVEMINT.COM
BUSINESS OF LIFE      18 TUESDAY, 6 AUGUST 2024

NEW DELHI WELLNESS

Divya Naik

feedback@livemint.com

I
n a bustling Mumbai office, Krishna 
Tanna, a content writer experienced a 
moment of profound connection that 
reshaped her understanding of empa-
thy. Struggling silently with personal 

issues, she was met not with questions or advice, 
but with a quiet, compassionate presence. Her 
colleague simply listened, offering a space where 
Tanna felt safe to express her feelings without 
fear of judgement. This experience was a revela-
tion; it taught her that empathy is more than just 
an emotional response—it’s a deliberate act of 
holding space for someone else’s experience. 

Coined by psychologist Edward B. Titch-
ener from the German term einfühlung in 
1909,  empathy involves more than just under-
standing another’s feelings; it is about deeply 
connecting with their emotional experiences. 
Kratika Gupta, founder of Gen-Z Therapists, 
Kolkata describes empathy as “the ability to 
put yourself in another person’s shoes, to see 
their world through their perspective and feel 
what they are feeling”  . This definition high-
lights the dual nature of empathy—both cogni-
tive and emotional. 

Tanu Choksi, a psychotherapist based in 
Mumbai, adds that this act of ‘stepping into 
someone else’s emotional shoes’ involves not 
only recognising their feelings but also feeling 
compassionately with them. She emphasises 

biases and improving one’s capacity to empa-
thise authentically  . 

BOUNDARIES ARE IMPORTANT

While empathy is a powerful tool for building 
connections and promoting social harmony, it 
is not without its challenges. Highly empathetic 
individuals often struggle with emotional over-
whelm and burnout. Setting boundaries is 
essential to maintain emotional well-being. 
Sadanand discusses the challenge of balancing 
empathy with self-care, stressing the impor-
tance of not sacrificing one’s own well-being for 
others  . Gupta notes that empathetic individuals 
often feel physically and emotionally drained, 
highlighting the importance of recognizing 
these challenges and addressing them proact-
ively  . Kumaria says that empaths need to learn 
how to protect their emotional well-being 
through practices like therapy, mindfulness and 
setting clear personal boundaries. “Maintaining 
a balance between empathy and self-care is cru-
cial for sustaining one’s capacity to empathise 
without succumbing to emotional burnout,” 
she notes.  

In a world often marked by division and mis-
understanding, empathy is not just a personal 
virtue but a societal necessity. It fosters deeper 
understanding and compassion, crucial for 
building resilient personal relationships and 
cohesive communities. By developing empathy, 
we enhance our emotional intelligence and 
contribute to a more compassionate and inclu-
sive world.

Shrenik Avlani
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T
his has been a busy summer of sports. It started with the big 
ICC T20 World Cup win for India in the West Indies. Then 
came the Euros where Spain’s young guns spun circles 

around every single opponent on their way to a comfortable vic-
tory in Germany. The Carlos Alcaraz show at the French Open 
and Wimbledon was squeezed between all of this, and now we are 
watching the Paris Olympics. Clearly, this is the season to do 
everything that star athletes do. Using the same products and 
equipment as the athletes should be reason enough not to slack 
off your training despite the heat or rain the weather gods  have 
been subjecting us to. In case you were wondering where to look, 
here’s a quick round up of the latest, innovative gear that Olympi-
ans are using: 

TRAINERS: The Indian athletes competing at the Paris Olym-
pics received a suitcase, a carry-on suitcase and a backpack from 
Puma with everything they are likely to need in Paris. Among the 
gear, there is a pair of the company’s top line trainers: Fast-R 
Nitro Elite 2. Another pair that you would find on several Olympi-
ans’ feet is the Pegasus 41. One of Nike’s most popular all-round 
shoes, it’s the 41st iteration of a shoe that was originally designed 
for recreational long-distance runners. 

NUTRITION AND HYDRATION : At the elite levels of sports, 
where the finest of margins make a huge difference, there are 
minor differences in nutrition and hydration intake depending 
on the sport, training phase and the athlete’s individual needs. 
Many of the Indian athletes currently in Paris, including steeple-
chaser and multiple national record holder Avinash Sable, mid-
dle distance runner Ankita Dhyani and several shooters, badmin-
ton and hockey players, use Fast n Up energy gels, whey protein 
advance and Reload hydration supplements. 

CRYO AND CONTRAST COMPRESSION THERAPY: One 
of the machines being used in the Indian recovery room at the 
Olympics is the Game Ready machine. These machines are used 
to deliver cryo as well as contrast therapy to athletes post-training 
or after a game. This is also extensively used in athlete rehab after 
an injury. The machines help fatigued muscles recover quickly. 

NORMATEC AIR COMPRESSION SLEEVES: Elite footballers 
across Europe lug a backpack with Normatec recovery leg sleeves 
to the ground on every game day. The Indian recovery room  in 
Paris too has them handy for our athletes. The Normatec recov-
ery system uses air compression to massage legs and helps 
improve blood circulation. Many players use it both pre- and 
post-game as it has pre-programmed therapies depending on 
what one might need, including a mode that can help you sleep.  

SLEEP PODS : News has it that Indian Olympians are lining up 
one after the other to use the three sleep pods that have been pur-
chased by the Sports Authority of India to help athletes combat 
their sleep issues. These extremely hi-tech devices are equipped 
with a comfortable mattress, partial external noise reduction, fin-
ger touch door operation and ample ventilation.  

Olympians and 
their hi-tech 
sporting gear
From recovery sleeves to sleep pods, 
it’s all about tech-enabled gear in Paris 
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P
icture this: You want to read a book 
but as soon as you open the first 
page, you have an itch to check 

your phone for new messages. Once you 
do, you start scrolling and before you 
know it, an hour has passed by. Raise 
your hand if you wanted to check just 
that one recipe before you went to bed 
and ended up spending hours doom 
scrolling at the cost of your sleep and 
your next day’s routine.   

Yes, all of us have been guilty of these 
practices as the screen has become an 
indispensable part of our lives – be it for 
professional or personal reasons. 
Experts however, believe that if we set 
our minds to it and can take a break from 
it mindfully, it could do wonders to our 
mental and physical health. This is 

where digital detox, a buzzword in 
recent times, enters the picture. While 
the concept sounds pleasing, the act of 
bidding adieu to our gadgets, especially 
smartphones suddenly, may cause more 
duress and withdrawal than one can 
imagine. Mint speaks to people on how 
to practise digital detox sustainably and 
practically. 

When she got tired of watching reels in 
her free time, Maria George, a Mumbai-
based baker who runs the brand, Plat-
tered, decided to go off social media. 
“The two-minute break would often turn 
into a 20-minute-one and I wasn’t able to 
focus on anything. Social media was not 
helping me in any way and I didn’t want 
to see other people’s lives anymore as it 
just didn’t matter,” she states. Terming 
the mobile as the “idiot box” of today, she 
says that getting off social media has 
given her a lot of time to pursue other 
interests of hers such as writing or block 
printing. “Earlier, I would reach for the 
phone as soon as I woke up, but now, I can 
focus better on my brand as well as my 
hobbies. Of course, we can’t completely 
switch off work. So, I use Whatsapp for 
communication, and if I really need to 
use social media, I use it on the browser,” 
shares George. 

TAKE A DAY OFF 

For BV Dattatri, chairman of Kala Soura-
bha Foundation, a Bengaluru-based fine 
arts training academy, detoxing digitally  
started a year ago as an experiment. It  
soon became a way of life. Dattatri, also a 
classical vocalist trainer and performer, 

takes a break from the screen every 
Wednesday. “A friend of mine used to 
practice digital detox every Thursday and 
while initially, it was very difficult for 
everyone to stay in touch with him, his 
friends and family gradually changed and 
learnt not to disturb him on Thursdays,” 

he says while talking about what set him 
off on the detox mode. The same hap-
pened with Dattatri once he implemented 
the ‘No screen on Wednesday’ rule. “As I 
started practising it regularly, my family 
and friends knew not to disturb me on 
Wednesdays. I had plenty of time to focus 
on every task that I did. If I had any extra 
work, I would keep it for a Wednesday as 
I felt like I had 24 hours all to myself.” 

Here, Dattatri clarifies that digital detox 
is not ‘zero phone usage’ but ‘zero internet 
usage’. “75% of the time that we spend 
online is a waste. But if we use technology 
for minimum requirements such as mak-
ing calls or conducting meetings, we’ll be 
more productive and happier too,” he 
notes. 

According to health experts, reducing 
screen time is challenging yet doable. 
Sajeev Nair, founder and chairman, Vie-
roots Wellness Solutions, a Bengaluru-
based health tech start-up says, “With 
24X7 social media, Netflix and breaking 
news, a digital detox is tough but not 
impossible. The primary solution is to 
realise that endless scrolling is an addic-
tion as it is driven by dopamine.”  The risk 
here is higher however, says Nair, as digi-
tal addiction is not considered a taboo. It 
can go deeper, which makes it difficult to 

quit.” Nair, who is also a longevity 
researcher and biohacker, believes that 
the brain is an evidence-seeking machine 
and hence, can overcome anything 
including staying away from the screen. 

HOW TO TAKE A SCREEN BREAK 

u Start small. Set a fixed time for yourself 
minus your phone. It could be an hour in 
a day, or a day in a week. 
u Practice meditation and journalling. 
These activities not only keep you away 
from the screen but also help you be 
mindful of your digital practices. 
u Plan activities in advance for the screen-
free time. It could be trekking, swimming, 
yoga, reading, gardening, baking or any-
thing else you like. 
u Switch to browser mode. Accessing 
social media from your browser does help 
you slow down, believes Maria George. 
“The suggestions are fewer and you need 
at least two extra clicks to get to where you 
want. Since it’s slower and more annoy-
ing, you end up not using social media,” 
she says. 
u Reward yourself. Whether it’s enjoying 
an interesting series or digging into a 
sumptuous meal at your favourite restau-
rant, pamper yourself when you meet 
your goals. 

Cultivating a culture of 
empathy can strengthen   
personal relationships 
and help build an 
unbiased society that 
celebrates diversity

Going on a digital detox 
doesn’t mean saying    
goodbye to your phone. 
It’s about adopting smart 
hacks to use it minimally 
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that empathy connects us deeply with others, 
enhancing our ability to support and under-
stand each other  . This connection is not just 
intellectual but deeply emotional, allowing us 
to share in others’ experiences in a meaningful 
way. Neelima Sadanand, a media professional 
based in Bengaluru, highlights the practical 
aspect of empathy, which involves actively lis-
tening and being present for others. She notes 
that empathy is about “providing support in a 
way that meets the other person’s needs.” This 
perspective underscores empathy’s active and 
engaged nature, requiring more than just pas-
sive understanding.

STRENGTHENING CONNECTIONS 

Empathy plays a vital role in both personal rela-
tionships and broader societal contexts. The 
benefits it proffers include:  
uEnhancing personal relationships: 
Empathy allows individuals to form deeper con-
nections, improve communication, and resolve 
conflicts more effectively. Choksi emphasises 
that empathy “enhances emotional intelli-
gence, helping individuals navigate social inter-
actions with greater 
awareness and com-
passion  .” This is par-
ticularly important in 
building trust and 
intimacy, as under-
standing and sharing 
emotions creates a 
solid foundation for 
supportive relationships. 
uPromoting altruism and community: 
Empathy extends beyond individual relation-
ships to inspire prosocial behaviours, such as 
volunteering and charitable acts, which are cru-
cial for a healthy society. Shambhavi Kumaria, 
a counselling psychologist based in Chandi-
garh, points out that empathy promotes altruis-
tic actions and fosters a sense of community by 
encouraging people to help others and support 
societal well-being  . This sense of shared 

humanity can lead to more cohesive and sup-
portive communities. 
Reducing prejudice and enhancing inclu-
sivity: By fostering an understanding of diverse 
perspectives, empathy can break down societal 
barriers and reduce prejudice. Gupta explains 
that empathy helps individuals see beyond their 
biases and appreciate the experiences of others, 
which is essential for fostering inclusivity and 
reducing discrimination  . This understanding is 
crucial in creating environments where diver-
sity is celebrated and differences are respected. 
uSupporting mental health: Empathy is 
crucial in supporting mental health, both indi-
vidually and collectively. It fosters environ-
ments where people feel understood and sup-
ported, reducing the stigma around mental 
health issues and encouraging open discus-
sions. Choksi emphasises that empathy in men-
tal health contexts helps individuals feel seen 
and validated, which is crucial for healing and 
personal growth  . 

BUILDING AWARENESS

Cultivating empathy is an ongoing process that 
involves deliberate 
practice and self-
awareness. Fostering 
it includes the compo-
nents of: 
uActive listening 
and mindfulness: 
Active listening is a 
foundational skill for 

empathy. It involves fully engaging with the 
speaker, without interruption or judgement, 
which helps in understanding their emotions 
and experiences. Mindfulness enhances this by 
helping individuals stay present and attuned to 
their own and others’ emotional states. 
uSelf-awareness and emotional reflection: 
Understanding and managing one’s own emo-
tions are critical for developing empathy. Not 
only does this self-reflection help regulate one’s 
emotions, it also helps in identifying personal 

To avoid emotional fatigue and 
burnout, highly empathetic 
individuals need to set clear  

personal boundaries  

Don’t go cold turkey, go for a sustainable digital detox 
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What does it mean to be 
actively empathetic? 

FORMS OF 

EMPATHY 

COGNITIVE EMPATHY: It involves 
understanding another person’s 
mental state and thoughts. It is intel-
lectual empathy that helps navigate 
complex social situations and avoid 
misunderstandings. Kratika Gupta 
explains that cognitive empathy 
allows us to engage in active listen-
ing, understand different perspec-
tives during conflicts, and offer 
thoughtful responses based on 
understanding the other person’s 
viewpoint  . 

AFFECTIVE EMPATHY: This is about 
sharing and resonating with the 
emotions of others. Shambhavi 
Kumaria describes it as “mimicking 
their emotional responses,” which 
can include feeling joy, sadness, or 
distress in tandem with someone 
else  . Choksi further elaborates that 
affective empathy allows us to con-
nect deeply with others’ emotions, 
providing comfort and support dur-
ing times of distress. This emotional 
resonance is crucial in building 
strong, empathetic relationships  . 

SOMATIC EMPATHY: This type 
involves experiencing physical sensa-
tions in response to others’ emo-
tional states. Gupta describes it as 
“feeling physical sensations in 
response to another’s experiences,” 
such as feeling queasy when seeing 
someone in pain  . This form of 
empathy underscores the intercon-
nectedness of our physical and 
emotional states, highlighting how 
deeply we can be affected by others’ 
experiences. 
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