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About 8.5 million computers 
got disabled globally in the 
great outage that left users of 
Windows blue-walled last week, 
as estimated by Microsoft, 
which makes the operating soft-
ware. This, the company noted, 
meant that less than 1% of the 
world’s devices with Windows 
got hit by the faulty update 
installed online by Crowd-
Strike, a cybersecurity firm. 
This data does little to reassure 
a world roiled by the chaos of 
disruptions across critical sec-
tors like aviation, healthcare, 
banking and media. The Win-
dows base is around 1.4 billion, 
and, as we know of Indian popu-
lation numbers, even a tiny 
share left in the lurch is too 
many. No less empty is the relief 
that it wasn’t a cyberattack, the 
biggest of which has been the 
2017 WannaCry hit that struck 
some 300,000 devices. We saw 
the vulnerability of a world 
whose digital processes not only 
lack system diversity, the result 
of winner-takes-all market 
dynamics, but are served by 
centralized servers that reverse 
the empowerment of personal 
computing. As Bill Gates once 
noted, the once-lagging US 
overtook the Soviet Union in 
the space race partly because 
American astronauts insisted on 
pilot control of their spacecraft.

Blue wall 
disruption
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A farmer faced consequences dire,

For his dhoti-clad attire.

The guard said—Stuff your film ticket,

You belong in a thicket.

A mall is what the elite desire.
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Why could blackouts 
happen again?

Technology blackouts happen due 
to human errors—faulty snippets 
of code, or a wrong update pushed 
to an IT framework. Due to the 
very nature of tech, daily minor 
updates are key,  as are monthly or 
fortnightly maintenance updates. 
While tech firms put updates 
through a testing process to check 
for bugs and issues, there can 
always be unexpected or unknown 
bugs in these updates. Cyber 
attackers also actively exploit such 
bugs, leaving the scope open for a 
massive-scale blackout taking 
systems down worldwide. This 
vulnerability in the core nature of 
technology makes blackouts 
potentially repetitive.

Can you truly be 
insulated?

Theoretically, no. But it is possible 
to keep yourself reasonably 
resilient. Advanced users often do 
critical work offline—in case of 
faulty updates or a cyberattacker 
trying to gain access, their device 
is siloed from all networks until 
the said work is completed and 
saved on an external, offline 
storage device. Even when online, 
one important thing is to not 
enable auto-updating of software 
in the background as you work. 
Another good practice is to try 
using multiple devices based on 
different software platforms—
even if one goes down, it’s unlikely 
that every system will crash at the 
same time.

What about solar flares 
and cyberattacks?

The biggest cyberattackers exploit 
undiscovered flaws in software— 
called “zero-day hacks”. There is a 
constant battle between ethical 
and malicious hackers on trying to 
discover zero-day vulnerabilities. 
Usually, malicious hackers get 
there first. Examples include the 
‘WannaCry’ malware that hit 
global IT systems in 2017. Three 
months ago, a bug in a Linux 
operating system almost exposed 
millions of critical systems. These 
are unavoidable. Solar flares, too, 
can potentially black out Internet 
infrastructure globally.

Are private networks 
always safer?

Yes and no. An airline can, 
theoretically, use a private 
network that is siloed from the rest 
of the Internet for flight status and 
timing. However, such silos will 
have to communicate with other 
airlines, in-transit aircraft and air 
controls—which makes operating 
a siloed private network 
impractical. The same applies to 
banks, which need to 
communicate across national and 
international units. Hospitals may 
fare better since they’re siloed by 
nature. Private networks are easier 
to control, but aren’t immune.

How about managed 
devices in enterprises?

You will have less control on your work 
devices, since these are typically managed 
by the IT departments of your workplace. 
In many cases, critical data is not allowed 
to be stored in unauthorized external 
storage devices. However, IT managers 
ought to prevent background updates 
during work hours, and have outsourced 
cybersecurity teams monitoring data flow.
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Last Friday, a global tech blackout spread like wildfire, bringing down 
airports, hospitals, banks, etc. This wasn’t the first blackout. But as a 
growing number of systems become dependent on a handful of tech 
service providers, can we be completely insulated from blackouts?

Tech blackouts 
and the need for 
total protection
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QUOTE OF THE DAY

With India projected to be 50% 
urban by 2050, building smart 
cities, strong infrastructure and 
affordable housing is crucial 
to manage slum growth, 
air pollution and 
environmental issues.

ANDREA WOJNAR
RESIDENT 
REPRESENTATIVE, 
UNFPA INDIA

BY SHOUVIK DAS
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In which year did the Union Budget transition from the

traditional briefcase presentation to the Bahi-Khata style?
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Airline employees wait by a departure monitor displaying the ’blue screen of 

death‘ at Newark airport on Friday following the global tech outage. REUTERS
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However, spending on safety has fallen as a 
share of total railway spending

Capital and revenue spending on safety by Railways 
(as % of total*)

Railways ministry's spending has 
consistently overshot its budget outlay

Outlay for railways (in ₹ trillion)

*Revenue and capital spending including budgetary and extra-budgetary resources. 
Revised estimates used for 2023-24, and budget estimates for 2024-25.

Revised estimates used for 2023-24, and budget estimates for 2024-25. Source: Budget documents, Mint calculations
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Budgeted Actual

WHILE THE Railways is getting increased budgetary support from the government, its own revenues are under 
strain. For running the world’s fourth largest rail network, the Railways relies on three sources of funding: passenger 
and freight fares, budgetary support from the central government, and extra-budgetary sources such as borrowing 
and partnerships with the private sector. 

The Railways’ revenue surplus is budgeted to come down significantly to just ₹2,800 crore in 2024-25 from ₹19,228 
crore in 2015-16. While disruptions caused by the covid-19 pandemic have played a role, the railways’ revenue crunch 
had started in 2017-18 itself.  As a result, the operating ratio (or the share of revenue that goes into operating 
expenditure) has inched up from 97.3% in 2018-19 to 98.2% in 2024-25. 

This results in the Railways relying more on budgetary support to meet its needs, especially capital expenditure for 
infrastructural development, and borrowings. 

“Inadequate surplus has also led to less-than-required provisioning for replacement of old assets and safety-related 
works,” PRS Legislative Research said in a report from FY24, which also noted the failure of the Railways to allocate 
₹5,000 crore to the Rashtriya Rail Sanraksha Kosh that it was obliged to do between 2017-18 and 2023-24.

Resource Crunch

UNTIL 2017, the Railway Budget was presented separately 
from the main budget, which meant more eyeballs on the 
expenditure and revenue in the critical sector. Often, 
announcements of new trains were the highlights. Since its 
merger with the general budget, scrutiny has eased, with 
focus shifting only to fund allocations. 

While 5.4% of the total expenditure of the Centre was 
budgeted for the Railways in FY25, the highlight of the 
interim budget earlier this year was the upgrading of 
normal bogies to Vande Bharat standards to ensure 
passenger safety and comfort. However, Vande Bharat 
isn’t free of controversy either, with several reports of 
collisions, operational glitches and lack of amenities. 

The recent train accidents, along with the Railways’ 
inability to accommodate poorer passengers, have led to 
criticism of railway minister Ashwini Vaishnaw, more so 
after he was re-appointed to the post following the general 
elections. While it is true that the number of consequential 
train accidents (those leading to significant damage) has 
come down from nearly 500 at the beginning of the 
century to just 48 in 2022-23, one of the deadliest in recent 
years took place last year when a three-train collision in 
Balasore, Odisha claimed 296 lives. Derailment remains 
the main reason behind two-thirds of the accidents. 

After the fatal incidents, Vaishnaw directed officials to 
accelerate the implementation of the Kavach, an anti-
collision system, in a structured manner. But Trivedi 
argues that the system involves complex procedures 
before rollout. It needs to be integrated into each 
locomotive and trackside equipment needs to be installed 
as well. “At the current pace, it will take 50 years,” Trivedi 
said. While the budget may not be a one-stop solution to 
the issues the Railways faces, including safety, the 
allocated money may be better prioritized to tackle the 
problems at hand in a speedy and sustainable manner.

payal.bhattacharya@livemint.com

Need to Re-prioritize

Why big budgets don’t 
assure safe train rides

BY PAYAL BHATTACHARYA

Number of accidents has come down but 
derailments remain a big problem
Number of train accidents, by type

2023 saw one of the deadliest train 
accidents, causing uproar over lax safety

Number of fatalities

20 Aug 1995
Kalindi Express, Purushottam Express

Source: CAG report on derailment in Indian railways,
Indian Railways annual report, Parliament answers

Source: Mint research
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J
ust five days before the presentation of the Union budget, a train accident in Uttar Pradesh’s Gonda that left at least 
four dead and 31 injured once again put a spotlight on the sorry state of railway safety in India. While Indian Railways 
has been proudly showcasing the launch of Vande Bharat trains, record budgetary allocations, and 100% electrification 
by the end of the fiscal year, work on resolving safety issues seems to still be work in progress. 

It is a fact that the budgetary allocation to the ministry of railways has increased over the years, from 0.3% of GDP in 
2018-19 to 0.8% in 2024-25. However, the railways’ actual spending has consistently overshot the outlay. A large share 
of the total capital expenditure undertaken by the sector has been spent on setting up new lines, track renewals, and rolling 
stock. What is of concern is that the railways’ capital and revenue expenditure on safety has fallen below 20% of the total 
expenditure in recent years even as fatal train accidents have caused national uproar multiple times over the past couple 
of years.  

“Indian Railways has made significant strides in improving safety at unmanned level 
crossings by deploying personnel, leading to a substantial decrease in accidents at these 
locations,” said Lalit Chandra Trivedi, a railway consultant advising corporates and 
former general manager of East Central Railway. 

“However, a disturbing trend of more fatal accidents involving collisions and derail-
ments has emerged,” he said, adding that the upcoming budget should look for strategic 
investment for more trains, with an emphasis on safety.

Liked this 
story? Share it 
by scanning 
the QR code.



How Sudipta Roy is leading 
L&T Fin’s business shift uP12

Investors must trim return 
hopes: Nippon CIO Bhan uP4

hub airports to depart when 
planes are fully boarded and 
ready to safely go, no matter 
the scheduled departure time.

Friday’s outage was caused 

Delta, which accounted for 
more than half the canceled 
flights Saturday, has been try-
ing to make sure it has crews to 
cover flights and told pilots at 

more fluid family structure 
where partners are included, 
and even gender surgeries. 
Now, things are being taken to 
a different level.

Stock broking company 
Motilal Oswal Financial Servi-
ces has rolled out health and life 
insurance coverage for 
employees’ household help 
and will also pay for the 

versity to mitigate pollution, 
provide cleaner air, reduce 
noise, and harvest water, the 
official cited above said on the 
condition of anonymity.

Further, pointing out that 
biodiversity will help issues 
such as spiralling mosquito 
population and monkeys mov-
ing into cities due to lack of 

Puja Das

puja.das@livemint.com

NEW DELHI

T
he Union environment 
ministry is gearing up to 
promote urban forests 

to combat climate change as 
part of the Union govern-
ment’s 100-day agenda, a sen-
ior official said.

The move comes against the 
backdrop of extreme heat-
waves across large parts of 
India this summer before the 
monsoon arrived. Plus, the US 
National Oceanic and Atmos-
pheric Administration has 
raised the prospect of 2024 
being the warmest year on 
record globally.

Under the Nagar Van 
Yojana (NVY) scheme 
launched in 2020, the minis-
try of environment, forest and 
climate change (MoEFCC) 
plans to promote urban biodi-

green spaces, the official also 
noted that water conservation 
and crop production are other 
areas of concern that urban 
forests can address. 

“If you look especially at 
South Delhi, the water table is 
depleting faster and many 
plants are needed to restore 
greenery,” the person said. 

“For agriculture in rural 
peripheries and suburban 
areas, there are pollination 
issues. If numbers of pollina-
tors such as bees, wasps and 
small mammals are inade-
quate, production of horticul-
ture crops such as brinjal and 
okra, will be less. About 25% of 
crop production is lost due to 
lack of pollinators,” he added. 

Queries sent to the spokes-
person and secretary of 
MoEFCC remained unan-
swered at press time.

TURN TO PAGE 6

Urban forests on govt agenda as 
pollution rises, water table sinks

The Nagar Van Yojana was 

launched in 2020. MINT

expenses incurred for vaca-
tions taken up by an 
employee’s parents/parents-
in-law. 

The company’s chief human 
resource officer (CHRO) Niren 
Srivastava said that these non-
monetary benefits are being 
offered from the new fiscal year 
to employees who have spent at 
least five years with the com-
pany. 

“About 15% of the employ-
ees, who meet the eligibility 
criteria, can access them,” Sriv-
astava said. “We estimate that 
these measures will help us 
bring down attrition, which 
was about 52% in FY24, and 
about 40% in FY24. Early 
trends are very encouraging.”

To manage attrition even 
when there is pressure on costs, 
firms are depending more on 
health benefits when counter 

TURN TO PAGE 6

Devina Sengupta

devina.sengupta@livemint.com

MUMBAI

I
ndian companies are reori-
enting health insurance cov-
erage for their employees to 

include extended benefits for 
household help, parents and 
parents-in-law, with some of 
them encouraging staff to set 
aside 10% of their annual objec-
tives towards health goals, 
which in turn will impact their 
variable pay and bonus. 

The move is designed to 
ensure that health benefits are 
not just a “feel-good” mecha-
nism but are also designed to 
help curb attrition and measure 
performance. 

Over the years, several meas-
ures have gained traction, 
including mandatory annual 
health check-ups, access to 
hospitals and therapists, insur-
ance policies that look into a 

Health goals make entry 
into employee appraisals

Firms are encouraging staff to 

set 10% of objectives towards 

health goals. ISTOCKPHOTO

A study by researchers across several universities has put the 

estimate of “excess deaths” in India in 2020 at 1.19 million. HT

outage” outranked “Crowd-
Strike outage” on Google con-
sistently from Friday morning 
through Saturday morning.

Friday’s meltdown brought 
a trade-off inherent to Win-
dows into sharp relief. Its open 
design gives developers the 
freedom to design powerful 
software that interacts with 
the operating system at a very 
deep level. But when things go 
wrong, the results can be cata-
strophic, as millions discov-
ered on Friday.

Because Apple runs a closed 
ecosystem, the company has a 
“much healthier balance 
between forcing people to 

TURN TO PAGE 6

by a buggy update sent to cor-
porate clients by CrowdStrike, 
one of hundreds of cybersecu-
rity firms that have built a busi-
ness promising to make Win-
dows more secure. Microsoft 
has its own competing prod-
uct, called Windows Defender.

CrowdStrike’s chief execu-
tive took responsibility for the 
problem Friday and said the 
company was working to 
restore operations for its cus-
tomers.

Many people who showed 
up at work Friday morning 
knew only one thing though: 
Their PCs had the blue screen 
of death, while Macs and 
Chromebooks were still work-
ing. Searches for “Microsoft 

Some security professionals 
also say Microsoft hasn’t taken 
the vulnerability of its software 
seriously enough.

Microsoft said in a blog post 
Saturday that 8.5 million Win-
dows machines were hit, or 
less than 1% of its global foot-
print. That number was 

enough to 
bring down 
the opera-
t i o n s  o f 

major businesses across indus-
tries including healthcare, 
media and restaurants.

The effects continued to 
reverberate in airports Satur-
day, as U.S. carriers canceled 
close to 2,000 flights, com-
pared with 3,400 Friday. 

Tom Dotan

feedback@livemint.com

T
he blue screen of death 
has been a dreaded sym-
bol of technological fail-

ure since Microsoft’s Windows 
became the world’s dominant 
operating system in the 1990s.

On Fri-
d a y ,  i t 
showed up 
on millions 
of computers around the world 
at once, highlighting both Mic-
rosoft’s continued ubiquity in 
workplaces and decades-old 
design choices that allowed the 
actions of a little-known soft-
ware company to disable mil-
lions of Windows machines. 

Blue screens everywhere are latest tech woe for Microsoft

The global outage on millions of Windows machines caused by 

CrowdStrike highlights Microsoft’s security challenges.. REUTERS

interim budget for FY25, the 
government had raised alloca-
tion for infrastructure by 11% to 
₹11.11 trillion. This may be 
increased slightly given the 

increased focus by 
the infrastruc-
ture-related min-
istries, the person 
added.

“If the intention was to go 
with different numbers, more 
liberal numbers would have 
been presented in the interim 
budget,” added the second per-
son.

TURN TO PAGE 6

Subhash Narayan & 

Rhik Kundu

NEW DELHI

T
uesday’s Union budget 
will stick to the path of 
fiscal consolidation, 

while continuing targeted wel-
fare spending, two people 
aware of the matter said, 
despite expectations that the 
National Democratic Alliance 
government will open the 
spending spigots after the elec-
tion setback in June.

Targets and allocations 
made in February’s interim 
budget are unlikely to change 
much in most sectors; however, 
agriculture, health, rural econ-
omy, infrastructure and wel-
fare could see a 
renewed push, 
the people cited 
above said on the 
condition of ano-
nymity, as the government 
works to maintain growth in 
the face of external and infla-
tionary challenges.

“Major numbers and targets 
presented in the interim bud-
get will likely be maintained,” 
one of the two people said. In its 

Budget may stay on 
the trajectory of 
fiscal consolidation 

The budget is to be presented 

on Tuesday. BLOOMBERG

toll of a pandemic such as cov-
id-19.

The new estimate—eight 
times India’s official covid-19 
death count for 2020, and 1.5 
times the World Health Orga-
nization’s excess deaths esti-
mate—relied on the National 
Family Health Survey (NFHS), 
which was conducted between 
June 2019 and April 2021.

The study used data for a 
subsample of NFHS-surveyed 
households that were inter-

viewed in 
2021, which is 
23.2% of the 
overall sample 

and is spread over 14 states. 
(The survey asks questions that 
can be used to assess life 
expectancy and history of 
recent deaths in a family.) To 
explain the credibility of this 
method, the study first shows 
that mortality estimates 
derived in this manner from 
NFHS for 2018 and 2019 (based 
on what households said about 
recent deaths) mirrored other 
official data. But for 2020, it 
wasn’t so.

TURN TO PAGE 6
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A
 new study by research-
ers at several universi-
ties, published in the 

Science Advances journal, esti-
mates 1.19 million “excess 
deaths” in India in covid year 
2020 compared with 2019. It 
says that life expectancy at 
birth was 2.6 years lower and 
mortality 17% higher in 2020 
than in 2019. 
The govern-
m e n t  h a s 
p r o m p t l y 
rejected the methodology and 
findings. Mint explains how to 
read the numbers:
First, what are excess 
deaths, and how did the 
study estimate it?

It’s difficult for any govern-
ment to capture the true toll of 
a pandemic like covid-19. The 
“excess deaths” approach cap-
tures the difference between 
the number of deaths in an 
unusual period (such as 2020 
and 2021) and the same in a 
normal year, which gives a 
sense of the direct and indirect 

How to read govt 
rebuttal of covid 
mortality claim

E X P L A I N E Rm

cited above said.
AM Green plans to manufacture 

2G biofuels from non-food biomass 
such as plant materials and animal 
waste. First-generation biofuels are 
produced from sugar, starch, corn, 
wheat, and broken rice, and 3G bio-
fuel comes from micro-organisms 
such as bacteria and algae. The 
Assam JV will use 300,000 tonnes 
of bamboo every year to produce 
50,000 tonnes of bioethanol, 
19,000 tonnes of organic com-
pound furfural, 11,000 tonnes of 
acetic acid, and 144 gigawatt hours 
of green energy.

Chempolis is also the licensor of 
the 2G biofuel technology for the 
world’s first such plant producing 
cellulosic ethanol and bio-based 
chemicals from bamboo. Investors 
in Chempolis include Finnish 
investment and asset management 
group Taaleri Plc.

AM Green President Mahesh 
Kolli and Fortum India president 
Sanjay Aggarwal declined com-
ment.

A Fortum Oyj spokesperson in 
an emailed response said, “As a 

TURN TO PAGE 6

olis Oy’s stake in Assam Bio Refin-
ery Pvt. Ltd, and also Chempolis Oy 
has been inked by AM Green. AM 
Green plans to expand in this space 
and in addition to Assam Bio Refin-
ery, set up two more such plants in 
the country,” one of the two people 

Group, has already signed the 
exclusivity agreements for the 
above-mentioned transactions, the 
people cited above said on the con-
dition of anonymity.

“The exclusivity agreements for 
acquiring Fortum Oyj and Chemp-

Utpal Bhaskar

utpal.b@livemint.com

NEW DELHI

A
M Green is planning to 
invest $1 billion for its 
second-generation, or 
2G, biofuels foray by 
setting up two bio-

ethanol plants, marking a new ven-
ture for the renewable energy com-
pany.

The company also plans to 
acquire 50% stake in Assam Bio 
Refinery Pvt. Ltd from Finnish 
companies Fortum Oyj and 
Chempolis Oy, two people aware of 
the development said. Oil India Ltd 
subsidiary Numaligarh Refinery 
Ltd (NRL) holds 50% in Assam Bio 
Refinery, while Fortum and 
Chempolis hold around 40% and 
10% respectively. Alongside, AM 
Green also plans to acquire the 
Ouli, Finland-headquartered 
Chempolis Oy—a biotechnology 
firm—in which Fortum, a Finnish 
state-run power utility, holds a 
stake.

AM Green, set up by Mahesh 
Kolli and Anil Kumar Chalamala-
setty who founded the Greenko 

BIO DIVERSITY 

GREEN GROWTH

AM GREEN will be 

setting up two bio 

ethanol plants

THE Assam JV will 

produce 50,000 

tonnes of bio ethanol

THE firm also plans 

to buy 50% stake in 

Assam Bio Refinery

The Media 
Marketing Initiative on Page 8 is the equivalent 
of a paid-for advertisement, and no 
Mint journalist was involved in creating it. 
Readers would do well to treat it as an 
advertisement.

NOTE TO READERS

The government could come under pressure 
on the first day of the Parliament’s monsoon 
session today. Among the first questions 
listed by the Lok Sabha secretariat is about 
paper leaks and the revamping of NTA. >P11

Monsoon session: Govt to face 
barrage of questions on leaks

The Centre’s automotive mission plan will 
focus on multiple powertrains, including 
internal combustion engines, EVs, flex-fuel, 
and green hydrogen-based engines, people 
aware of the matter said. >P2

Automotive mission plan to 
focus on multiple powertrains

Tata Communications has started deploying 
the first set of artificial intelligence (AI) chips 
from Nvidia within the company, said MD 
and CEO A.S. Lakshminarayanan as the firm 
invests in building its AI capabilities. >P3

Tata Comms begins internal 
deployment of Nvidia chips: MD

DON’T MISS
BLOOMBERG

The company’s plans include stake purchases from Fortum Oyj, Chempolis Oy 

AM Green plans to invest 
$1 billion in biofuel foray
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CORRECTIONS AND 
CLARIFICATIONS

The headline of an 18 July, 
Page 6 story should have said 
restaurants are seeking the 
restoration of input tax credit. 
The error is regretted.

Mint welcomes comments, 
suggestions or complaints 
about errors.

Readers can alert the 
newsroom to any errors in the 
paper by emailing us, with your 
full name and address to 
feedback@livemint.com.

It is our policy to 
promptly respond to all 
complaints. Readers 
dissatisfied with the response 
or concerned about Mint’s 
journalistic integrity may write 
directly to the editor by 
sending an email to 
asktheeditor@livemint.com
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New scheme for electronics 
parts likely outside budget

Building Indian brands in electronics is also among the priorities for the govt, Krishnan says

tressed real estate companies 
already approved by their panel 
of creditors, need to be 
reviewed in light of the apex 

court order, the experts added. 
The Supreme Court, in the 

case ‘Greater Noida Industrial 
Development Authority v. 

S. Krishnan, secretary in the ministry of electronics and information technology.
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A
 Supreme Court judg-
ment in a real estate 
debt resolution case 

that gave state agencies the 
rights of a bank over the assets 
of a troubled real estate com-
pany has thrown bankruptcy 
resolution experts in a tizzy.

Experts said the court ruling 
runs against the Insolvency and 
Bankrupcy Code (IBC), which 
says secured creditors—or 
banks—have the first rights 
over the assets of a troubled 
property developer. If several 
competing interests, including 

government agencies, start lay-
ing claim to the same assets, it 
might jeopardize the insol-
vency resolution process, 
experts said.  

The SC earlier this year held 
the Greater Noida Industrial 
Development Authority as a 
secured operational creditor 
has equal rights over the assets 
of a real estate developer as that 
of other secured creditors.

The apex court’s judgment 
in February backed GNIDA’s 
claim as a secured creditor, 
which meant state agencies 
that leased out land for housing 
projects needed to be treated as 
secured creditors, experts said. 
The resolution plans of dis-

Prabhjit Singh Soni & Anr’, 
ruled that not placing GNIDA 
in the class of secured creditors 
in the resolution plan approved 
by the National Company Law 
Tribunal (NCLT) for a real 
estate developer in the national 
capital region did affect the 
state agency’s interest. 

GNIDA formed under the UP 
Industrial Area Development 
Act had given land for the resi-
dential project in Greater 
Noida.

The court set aside the reso-
lution plan and ordered it to be 
sent back to the panel of credit-
ors for resubmission in view of 
IBC as demonstrated in its 
order, the judgment available 

from the court’s website 
showed.

The apex court’s interpreta-
tion contrasts with the pream-
ble of IBC, which describes one 
of its goals to be balancing the 
interests of all stakeholders 
including alteration of the 
order of priority of payment of 
government dues. 

In the order of priority of 
payment of dues, government 
dues are ranked below those of 
secured creditors, along with 
unsecured creditors. 

“The Supreme Court order 
has added a new dimension to 
IBC as it places a state agency at 
par with secured creditors. This 
will have repercussions for a lot 

of stressed real estate projects 
waiting for a resolution plan. 
Even plans approved by com-
mittee of creditors have to be 
reviewed,” said a person who is 
informed about discussions in 
the government about the apex 
court’s order. 

Anoop Rawat, partner (insol-
vency and bankruptcy) at law 
firm Shardul Amarchand Man-
galdas & Co said that in view of 
the court decision, there might 
be opening up of resolution 
plans already concluded by 
committees of creditors. 

“It is antithetical to the insol-
vency resolution principles and 
it can take us back a bit,” said 
Rawat.

SC order on GNIDA creates fresh uncertainty in debt resolution: Experts

Experts said the ruling contradicts the IBC, which grants secured 

creditors first rights over a troubled developer’s assets. MINT
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T
he Central Drugs Stan-
dard Control Organiza-
tion (CDSCO) has found 

61 medicines, cosmetics and 
ayurveda products to be “not of 
standard quality.” These 
include lifesaving formulations 
for diabetes, cosmetics and 
ayurveda products, aloevera, 
glycerin and Vitamin -E soap, 
jojoba oil and haridrakhandam 
used to treat skin allergies.

This follows several instan-
ces of Indian medicines failing 
quality checks abroad, putting 
a question mark on the reputa-
tion of the Indian pharmaceuti-
cal industry.

The quality of drugs and cos-
metic products in India is regu-
lated under the Dugs and Cos-
metic Act, 1940.

Medicines that failed the 
Indian regulator's test included 
Esomeprazole Gastroresistant 
tablets IP 40 mg used for gas-
trointestinal diseases, Amoxy-
cillin & Potassium Clavulanate 
injections used to manage bac-
terial infections, Glipizide and 
Metformin tablets for treating 
diabetes, Etamsylat tablets 500 
mg used in the treatment of 
bleeding, iron and folic acid 
syrups, and Albendazole tablets 
which are used to treat worm 
infections.

Queries sent to the health 
ministry spokesperson 
remained unanswered till press 
time.

61 products 
fail drug 
test for 
quality 

Rituraj Baruah & 

Manas Pimpalkhare

NEW DELHI

T
he Centre’s automotive 
mission plan, which aims 
to make the automobile 

industry globally competitive, 
will focus on multiple power 
trains, including internal com-
bustion engines (ICE), electric 
vehicles (EVs), flex-fuel, and 
green hydrogen-based 
engines, two people in the 
know of the matter said.

Power trains, comprising 
various automotive compo-
nents, generate energy from 
the engine to move the vehi-
cle's wheels. An engine is a part 
of a vehicle's power train.

The panel, headed by the 
secretary, ministry of heavy 
industries, would meet by the 
end of July to discuss the pro-
posed mission plan.

The committee has repre-
sentatives from the Society of 
Indian Automobile Manufac-
turers, the Automotive Com-
ponent Manufacturers Associ-
ation of India, the Federation of 
Indian Chambers of Com-
merce & Industry and the Con-
federation of Indian Industry.

“The comprehensive auto-
motive mission plan would 
look at making the Indian 

ity and flex-fuel engines. 
Biofuels are already playing 

a key role with the blending of 
about 13% ethanol in petrol sold 
across all petrol pumps in the 
country. The target is to touch 
20% by 2025.

Queries sent to the ministry 
of heavy industries remained 
unanswered till press time.

Under the ministry of new 
and renewable energy’s 
National Green Hydrogen Mis-
sion, the government aims to 
boost green hydrogen-backed 
mobility. On 15 July, Mint 
reported that India is planning 
a roadmap to establish 
hydrogen-dispensing infra-
structure nationwide, involv-
ing private entities in building 
these facilities.

Further, the acceptance to 
technologies beyond electric 
comes in the backdrop of the 
rising popularity of hybrid cars. 
Hybrid sales jumped four-fold 
in India in 2023, surpassing 
electric car sales for the first 
time. Apart from the power 
trains, the mission plan would 
largely look at increasing 
exports and bringing in tech-
nologies. The surge in hybrid 
car popularity highlights the 
growing acceptance of technol-
ogies beyond electric vehicles.

r i t u r a j . b a r u a h @ l i v e -
mint.com

Automotive plan to focus on power train  

Efforts are also underway to boost green hydrogen-based 

mobility and flex-fuel engines. AP

industry globally competitive 
in line with the 2047 target,” 
said one of the persons. 

“Multiple powertrains would 
be looked at...EVs, ICE, green 
hydrogen, flex 
fuel, ethanol. The 
focus on internal 
c o m b u s t i o n 
engines would 
continue along 
with others as till 
now about 95% of 
our mobility is 
based on ICE. The 
focus on it would 
continue.”

On 20 March, Mint reported 
the government would start 
work on a new automotive mis-

sion plan. The development of 
ecosystems for different power 
trains coincides with India's 
efforts to achieve energy transi-
tion across various sectors, 

including mobil-
ity. Policymakers 
and industry lead-
ers are exploring 
diverse technolo-
gies and energy 
sources to drive 
this transition.

D e s p i t e  a 
strong push for 
electric vehicles 

through schemes like FAME 
and state-level policies, efforts 
are also underway to boost 
green hydrogen-based mobil-

Policymakers and 
industry leaders 

are exploring 
diverse 

technologies to 
drive this 
transition
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T
he consumer affairs min-
istry is planning to intro-
duce guidelines with 

penalties for holiday home 
clubs that fail to provide what 
they promise, two persons 
involved in the process said.

The government is explor-
ing different ways to check 
unethical trade practices by 
some holiday 
home clubs that 
lure new consum-
ers with the 
promise of supe-
rior amenities, 
but fail to provide 
them, the first 
person said on 
condition of not 
being named. 

“Instead, these clubs often 
offer these facilities to higher-
paying non-member guests 
and prioritize private, non-
member bookings over those of 
permanent members,” the per-
son added. “It falls under 
unethical trade practices, and 
the Central Consumer Protec-
tion Authority (CCPA) has the 
mandate to act against it.” 

Section 89 of the Consumer 
Protection Act 2019 states that 
creating false or misleading 
advertisements can result in 
imprisonment for up to two 
years and a fine of up to ₹10 
lakh. Subsequent offences 
attract imprisonment up to five 
years and fine of up to ₹50 lakh.

Having received numerous 
complaints through the 
National Consumer Helpline 
(NCH) against holiday home 
clubs, the ministry is reviewing 

these grievances 
and plans to 
shortly bring in 
guidelines and 
penalties to curb 
such unethical 
practices, the first 
person said.

The member-
ship cost of holi-
day home clubs 

ranges from ₹3 lakh to ₹11 lakh 
for 25 years. Initially, consum-
ers are required to pay 25% of 
the agreed-upon membership 
fee upfront, while the remain-
ing 75% is paid through EMIs. 
The basic offer is a 7-night stay 
per year at any property, either 
local or international, for free, 
along with a 25% discount on 
food during the stay.

Holiday home clubs 
under Centre’s lens

The membership 
cost of such 

holiday home 
clubs ranges from 
₹3 lakh to ₹11 lakh 

for a 25-year 
period

S
omething is brewing within the Bharatiya Janata Party: If 
it is a Union minister who sparks a frenzy of debates by his 
utterances at one time, it is a deputy chief minister whose 

statement grabs media attention at another. Has the BJP’s talis-
man, its discipline, started to fray with the party failing to achieve 
the expected victory at the general election?

The party clearly needs serious brainstorming, but the BJP 
brass is too busy mud-slinging. Remember the Kalyan Singh saga 
when Atal Bihari Vajpayee was the prime minister? BJP got a 
drubbing in Uttar Pradesh at the general election of 1999 after 
Singh’s differences with Vajpayee surfaced. Soon, Singh was 
replaced as chief minister of the state. The BJP lost UP sometime 
after the assembly election in 2002 and returned to power only 
15 years later. It was also out of power at the Centre for 10 years. 
Since 2017, the BJP’s Yogi Adityanath has been the chief minister 
of UP. The party retained power at the assembly elections in 
2022, rallying behind Adityanath. Against this backdrop, the BJP 
believed it would win at least 75 seats in the Lok Sabha elections 
in the state. But it did not. Why?

The following account from Robertsganj parliamentary con-
stitutency in UP may help find an answer. Just ahead of the elec-
tion, as I was travelling on the forested Renukoot-Varanasi route, 
I met a bunch of tribal women goatherds near Hathi Nala. I struck 
up a conversation with them and asked them to list the changes 
they had seen over the past 10 years due to the state government’s 
actions. They said they had received piped water connection at 
their homes. On whom these women planned to vote for, they 
said it was the flower, referring to the lotus symbol of BJP. When 
asked whether they knew who the country’s prime minister was, 
one of them pointed to a picture of Narendra Modi printed on a 
newspaper I was holding. But here came the catch. A candidate 
from Apna Dal, an NDA ally, was contesting the election in their 
constituency on the cup-and-saucer symbol. How will these 
uneducated women find the flower if they searched for it on the 
EVM?  Did these women return feeling let down by the EVMs at 
the election? Probably yes, as Rinki Kole, the NDA candidate, was 

defeated by more than 125,000 votes. 
The women had also told me that no 

one had canvassed them for votes and 
there were rumours that Rashtriya 
Swayamsevak Sangh members and 
party workers had geared down elec-
tion campaigning efforts. 

A strong organization can be under-
mined by the lethargy of overconfi-
dence and blind dependence on one 

leader. The BJP suffered this outcome.
Here’s another story from central India, where I met a BJP can-

didate. “Bhai sahab, I have to just break the record of the previous 
candidate,” he told me. I asked him what made him so confident 
of a victory. “Modi ji’s ‘craze’ is such that even you will win the 
election if you are placed in my position,” he replied. There is no 
room for slumber like this in politics. The election results have 
given BJP an opportunity to correct its mistakes. It has the means, 
the time, and a capable leadership to do so. 

The party will need to prevent its chinks from showing, and it 
also needs to lift morale of its workers. In the past decade, a large 
number of new members joined BJP, but allegations of corrup-
tion cloud the reputation of many. They still hold key positions, 
nurturing the notion that joining BJP was the sole option for 
those opposing the party to avoid action from central investigat-
ing agencies. It’s true that some from other parties have contrib-
uted to the BJP’s victory, but the gamble has backfired in other 
cases. The recent by-elections to 13 assembly seats offers evi-
dence. BJP won only two of these seats. Nearly everyone who had 
switched sides was defeated. Workers’ perception that outsiders 
were snatching their rights is a key factor contributing to their 
indifference. Also, BJP will need to improve how it communi-
cates the party’s message. The party did not receive the expected 
results as it became mired in the debate over the constitution. 
Despite repeated denials by senior leaders, this narrative could 
not be effectively countered.

And lastly, the most crucial factor. Without doubt, Prime Min-
ister Narendra Modi remains the nation’s most popular leader, 
and the BJP has accomplished much over the past 10 years in 
terms of public welfare works.  The presence of a popular leader 
and these achievements are adequate to handle some of the cur-
rent wobble. However, the party needs to put a stop on its gabby 
leaders and sharpen its message.

Shashi Shekhar is editor-in-chief, Hindustan. Views are per-
sonal.

A strong 
organization 
can be 
undermined by 
the lethargy of 
overconfidence

S T R A I G H T
F O R W A R D
S H A S H I  S H E K H A R

IS DISCIPLINE IN BJP 

FRAYING WITH LOSS 

OF FACE AT POLLS?

Respond to this column at

feedback@livemint.com

Gulveen Aulakh

gulveen.aulakh@livemint.com

NEW DELHI

T
he government is unlikely to 
revive the Scheme for Promo-
tion of Manufacturing of 
Electronic Components and 
Semiconductors (SPECS) but 

will introduce a new one for electronics 
component manufacturing, which is 
likely to be announced outside the 
Union budget, said S. Krishnan, secre-
tary in the ministry of electronics and 
information technology.

“There won’t be a SPECS 2.0. One 
portion of what the scheme covered will 
be the new component scheme, the 
other portion which is related to semi-
conductor will be covered separately,” 
he said in an interview.

He noted that the government was 
conscious that electronics component 
manufacturing has to be encouraged 
and was taking the steps required, but 
that the department was yet to 
present the specific contours 
of the scheme to the finance 
ministry, after undertak-
ing extensive consulta-
tions.

He added that the 
ongoing ₹76,000 crore 
financial incentive scheme 
for setting up semiconductor 
fabs, assembly, testing and pack-
aging units still had about ₹7,000 crore 
that was yet to be committed. The 
remaining corpus could cover some of 
the proposals that require lower incen-

tives than the large scale projects being 
set up, including a fab and packaging 
unit by the Tata group and several pack-
aging units by companies including 

US-based Micron and Muru-
gappa Group’s CG Power.

On the next round of 
incentives for the semi-
conductor fabs, Krishnan 
said, “Our case would be 
that the job is not yet 

done. We would need at 
least 2-3 more fabs and 

some other facilities in the 
country. We’ll have to decide the 

structure.” 
Mint reported in March that the gov-

ernment was looking at a fresh round of 
financial incentives for the segment. He 

₹7,000 cr
yet to be committed 

from financial 

incentive scheme

also highlighted the need for the design 
and supply chain ecosystem to develop, 
for which some other incentives would 
have to be devised.

For the concessions in the 
electronics component 
scheme as well as reducing 
import or custom duties 
on some sub-assemblies 
to these components, the 
Centre will look at it on a 
per-component basis—if 
that component can be built 
locally and production can be 
scaled up to enable exports to fit 
into the global value chain.

“Globally, and definitely in India, 
nobody is now looking at customs duty 
as a source of revenue as such. If there is 

a possibility of greater production 
domestically then we’ll have to look at 
that, if you drop the customs duty on 
that then you’re killing it even before it 
starts. We will have to look at it carefully, 
component by component. Also, the 
components which we pick to support, 
we should be capable of exporting it as 
competence themselves.”

“Electronics is going to be a large 
chunk of whatever happens globally in 
manufacturing and India should have a 
significant position there because 
you’re going to be a big market. We have 
to have a significant share of that value 
chain, we must increase value addition 
from 18-20% now to 35-40%.” 

Building Indian brands and products 
in electronics is also among the priori-
ties for the government, he said, and to 
address this a task force under the Prin-
cipal Scientific Advisor has been set up 
which will give its recommendations on 
making India a product nation. 

“It is a very important priority, the 
minister has also said that he 

would like to see an Indian-
designed phone. And we 

have to do it now,” he said.
Krishnan also said that 

the government will 
begin analyzing import 

data of laptops, servers and 
other IT hardware products, 

on a quarterly basis, before 
deciding on implementing the 

import management system that effec-
tively bans imports of these products 
outside a licensing regime, expected to 
kick-in by November this year.

35-40%
target for value 

addition in the 

electronics market
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THE MONDAY QUIZ ANSWERS:

1) Coredge.io  2) $23 billion  3) CrowdStrike  
4) Bigbasket  5) IIT-Bombay

GLOSSARY

Blue screen of death: 
Also called a stop error or 
critical error, the blue 
screen of death (BSOD) is 
displayed by Microsoft 
Windows usually in the 
case of a system crash. It 
indicates that the operat-
ing system has encoun-
tered a problem it can’t 
safely recover from. The 
blue screen displays some 
technical information, 
which can help identify 
the cause of the crash.

Kernel: The kernel is an 
operating system’s central 
and core component. It 
acts as a bridge between 
the software (applications) 
and the physical hardware 
(CPU, memory, storage 
devices). It controls how 
applications access these 
resources and prevents 

conflicts between them. It 
is responsible for tasks 
such as disk, task and 
memory management.

Shadow AI: Shadow AI is 
the unauthorized use of AI 
that is not controlled by, 
or visible to, a company’s 
IT department. It can 
include the use of 
machine learning models, 
AI software or data analy-
sis tools without central 
authorization. Unap-
proved AI tools might 
have security gaps, leav-
ing the organization sus-
ceptible to cyberattacks. It 
may also result in compli-
ance issues, data privacy 
concerns, or integration 
problems.

Enterprise automation: 
Enterprise automation 
refers to using technology 
to streamline and auto-
mate workflows within a 
business. It involves lever-
aging software to handle 
repetitive tasks and pro-
cesses, freeing employees’ 
time to focus on more 
strategic work.

THE MONDAY QUIZm

1) WHICH company 
did the JV of Adani and 
International Holding 
Co. recently buy?

2) HOW large is Goo-
gle’s potential acquisi-
tion of cloud cybersecu-
rity startup Wiz?

3) THE recent disruption in Windows PCs was linked 
to a routine update from which cybersecurity firm?

4) WHICH firm entered 
the enterprise SaaS sec-
tor with a supply-chain 
management platform?

5) WHICH premier 
institute partnered AMD 
to support semiconduc-
tor start-ups in India?
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T
ata Communications Ltd 
has begun deployment of 
the first set of artificial 
intelligence (AI) chips from 
Nvidia within the com-

pany, managing director (MD) and 
chief executive officer (CEO) A.S. 
Lakshminarayanan said in an exclu-
sive interaction, as the digital infra-
structure provider invests in building 
AI capabilities internally.

He added that select customers will 
be among the first to get the chips 
while availability will be increased by 
the end of the year.

“We’ve already received some 
chips, which we are in the process of 
installing, and implementing,” 
Lakshminarayanan said in the inter-
action that followed the company’s 
first quarter results last week. “As 
we’ve said, we’re investing internally 
in AI, so there are a lot of internal use 
cases for which we’ll be using it, and 
for some select customers we’ll make 
it available. But the larger general 
availability will be more towards the 

end of the year.”
Nvidia and Tata Communications 

are developing an AI cloud in India 
aimed at providing critical infrastruc-
ture. The partnership includes deliv-
ering AI computing infrastructure 
and platforms for developing AI solu-
tions, which will be used by enter-
prises, such as Tata Consultancy Ser-
vices Ltd (TCS).

Tata Communications reported a 

₹333 crore profit for the quarter 
ended 30 June, down 13% compared 
to the same quarter the year before, 
even as revenue rose over 18% on year 
to ₹5,633 crore.

Earnings before interest, tax, 
depreciation and amortization 
(Ebitda) was at ₹1,124 crore, up 9.8% 
from ₹1,024 crore in the same quarter 
last year. The Ebitda margin, how-
ever, fell by 150 basis points to 20% 

Tata Comm gets Nvidia chips
Company begins internal deployment, select customers to be among the first to get AI chips, says MD and CEO

AS. Lakshminarayanan, MD and CEO of Tata Communications.

versus 21.5% in Q1 of FY24.
A basis point is one-hundredth of a 

percentage point.
The fall in profit was attributed to 

the drag effect of the acquisitions of 
The Switch and Kaleyra, and its other 
subsidiaries that were not making 
money. But the top executive said 
that the fall in Ebitda mar-
gin was in line with its 
ongoing plans and strat-
egy of investing for future 
growth.

During the quarter 
ended March 2024, the 
company had said that 
one of its subsidiaries had 
issued a termination 
notice to a customer—
alluding to Vodafone Idea 
Ltd without naming it—
and was in discussions on 
disengagement transition 
plan. Further, dues are pending for 
which discussions are going on.

“Our relationships were good last 
quarter, so we anticipate the pay-
ments due to us will come to us. We’re 
in the early stages of our process of 
contract, termination and separa-
tion,” Lakshminarayanan said.

He added that the bulk of the teams 
were focused on organic growth, on 
the back of recent acquisitions of The 
Switch and Kaleyra. The acquisitions 
merged with the business in US are 
expected to be profitable in two years.

Lakshminarayanan said there was 
a need for correct pricing for leasing 

spectrum from telecom 
companies for private 5G.

“5G is taking time 
because it is expensive. 
The government, while it 
has announced a plan to 
support enterprises, it’s 
still not gone the full 
length to support the 
enterprises with the pri-
vate network. We have 
been also advocating and 
recommending that the 
government supports pri-
vate networks for enter-

prises in a different manner, because 
the other operator’s focus will be on 
the B2C (business-to-consumer) 
market,” he added. Further, the 5G 
ecosystem of devices for factories 
must pick up and the return on inve-
stment by enterprises must be ascer-
tained before contracts begin to flow.

DIGITAL 
INFRA

NVIDIA, Tata Comm 
are developing an AI 
cloud in India aimed 
at providing critical 
infrastructure

THE partnership 
includes delivering 
AI computing infra, 
platforms to develop 
AI solutions

PE/VC funding
Companies raised $257 million last week.

Deal value ($ mn) Investors

Urban Company

 Dharana 
Capital 

Jupiter 
International Ltd

 ValueQuest

Auxilo

 LeapFrog

BluSmart

 responsAbility Lenskart

 Peyush Bansal, Neha Bansal, Amit 
Choudhary and Sumeet Kapahi.

Newme

 Accel

UptimeAI

 WestBridge Capital

Namma Yatri

 Blume Ventures, 
Antler

Seeds Fincap

 Lok Capital, 
Z47

Corvi LED

 Enam 
Investments

Source: VCCEdge, VCCircle, Media Reports
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deal, boutique equity investor 
ValueQuest invested ₹300 
crore in Kolkata-based photo-
voltaic solar cell maker Jupiter 
International Ltd. The invest-
ment will allow Jupiter to 
expand its current cell capacity 
and to begin module manufac-
turing operations. At present, 
the company has a cell manu-
facturing capacity of 800MW.

LeapFrog Investments, a 
global impact-focused inves-
tor, led a ₹279 crore funding 
round in Auxiolo Finserve, a 
Mumbai-based firm offering 
education loans to students 
aspiring to study abroad.

Switzerland-
based impact 
investor respon-
sAbility partici-
pated in a pre-Se-
ries B investment 
round of electric 
vehicle ride-hail-
ing firm, BluS-
mart. The Swiss 
investor partici-

pated in the company’s $24 
million funding round, which 
also saw participation from 
M.S. Dhoni’s family office and 
ReNew founder Sumant Sinha.

Omnichannel eyewear reta-
iler Lenskart bagged ₹160 crore 
from its co-founder Peyush 
Bansal, Neha Bansal, Amit 
Choudhary and Sunil Kapahi, 
with the company issuing com-
pulsorily convertible prefer-
ence shares to the co-founders 
at issue price of ₹2,300.

Priyal Mahtta & Malvika Maloo

BENGALURU

C
apital raised by startups 
last week was a tad 
lower even as the vol-

ume of total funding deals 
jumped from the previous 
week. 

Cumulatively, private com-
panies secured about $257 mil-
lion last week from private 
equity (PE) and venture capital 
(VC) firms, down nearly 18% 
from the previous week’s total.

In the week before last, while 
one transaction accounted for 
nearly two-thirds of the total 
funding raised, 
l a s t  w e e k ’ s 
cheque sizes were 
a mix of mid-and-
small-sized deals.

Correspond-
ingly, deal volume 
recovered to 24 
against last week’s 
15.

The largest 
transaction last week was 
Gurugram-based home servi-
ces unicorn Urban Company’s 
$50 million fundraise from 
Zomato and NoBroker-backer 
Dharana Capital, which bought 
shares from Urban Company’s 
employees and other share-
holders. Vamsi Duvvuri, 
founder and managing partner 
of Dharana Capital, will join 
Urban Company’s board as a 
non-executive director.

In another key mid-sized 

Funding slowed 
even as deal volume 
went up last week

The largest 
transaction last 
week was Urban 
Company’s $50 

million fundraise 
from Zomato and 
Dharana Capital

SARVESH KUMAR SHARMA/MINT
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S&P BSE Sensex
CLOSE

80604.65
1-MONTH CHANGE (%)

4.22
6-MONTH CHANGE (%)

12.45

1-WEEK CHANGE (%)

0.11
3-MONTH CHANGE (%)

10.28
1-YEAR CHANGE (%)

20.13

Nifty 50
CLOSE
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1-MONTH CHANGE (%)

4.32
6-MONTH CHANGE (%)
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1-WEEK CHANGE (%)

0.12
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23.69

Nifty 500
CLOSE

22853.60
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2.83
6-MONTH CHANGE (%)
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1-WEEK CHANGE (%)

-1.05
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Nifty Next 50
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-0.26
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30.42
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Nifty 100
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3.46
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16.13
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-0.49
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11.33
1-YEAR CHANGE (%)
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S&P BSE Mid-cap
CLOSE

46260.03
1-MONTH CHANGE (%)

0.93
6-MONTH CHANGE (%)

21.08

1-WEEK CHANGE (%)

-2.63
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15.64
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56.24

S&P BSE Small Cap
CLOSE

52481.80
1-MONTH CHANGE (%)

2.12
6-MONTH CHANGE (%)

18.09

1-WEEK CHANGE (%)

-2.84
3-MONTH CHANGE (%)

15.51
1-YEAR CHANGE (%)

54.19
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Mark to Market writers do not have positions in the companies they have discussed here

Downshifting US inflation will 
help reassure the Fed
The runway toward a Federal Reserve interest-rate cut 
will come more into focus in the coming week amid fresh 
signs inflation is abating and economic activity is sim-
mering down. Economists expect the personal consump-
tion expenditures price index minus food and energy—
due on Friday—to have risen 0.1% in June for a second 
straight month. That would bring three-month annual-
ized core inflation down to the slowest pace this year, and 
below the Fed’s 2% target. The report on monthly infla-
tion, part of a reading on personal spending and incomes, 
will follow the government initial estimate of second-
quarter GDP. Forecasters see a 1.9% annualized rate after 
a 1.4% pace in the first three months of the year. That 
would mark that slowest consecutive quarters of eco-
nomic activity in two years and, combined with moderat-
ing job and wage growth, gives Fed policymakers scope 
to begin easing. BLOOMBERG

Wall Street’s rotation trade is 
stirring up hedging market
On Wall Street, big trades that have held sway for years 
are getting reshuffled as the monetary and political back-
drop shifts. Now traders are hastily rushing to the options 
exchanges, paying up to protect — or juice — their portfo-
lios after a turbulent week in the world’s largest stock 
market. With the election cycle kicking off in earnest, 
demand for portfolio insurance in the event of a market 
crash is surging, as so-called tail-risk contracts register 
their biggest rise in costs all year. A broad measure of 
equity volatility has also increased at the fastest weekly 
pace since March 2023, just as investors have been plow-
ing record cash into exchange-traded funds tracking the 
S&P 500. The reach for hedges comes as investors 
shower money on previously left-for-dead strategies in 
the era of elevated interest rates like small-cap compa-
nies. All in, it’s a tentative shake-up of the winners and 
losers, one that potentially echoes previous turning 
points for markets and the economy. “There is certainly 
an inflection point in sentiment,” said Amy Wu Silver-
man, head of derivatives strategy at RBC Capital Markets 
LLC. BLOOMBERG

A broad measure of equity volatility has also increased at 

the fastest weekly pace since March 2023. AP

tions fell about 3% sequentially in 
Q1FY25 impacted by subdued demand 
and competition. Cement prices are 
currently 1.5% lower than the Q1 aver-
age, management said. It expects an 
uptick in prices only in second half of 
the fiscal.

Amid this, a spike in other expenses 

huge confidence that the global 
investor community has in 
Vedanta - our unique set of irre-
placeable world-leading assets, 

our quest for operational and 
cost excellence, and the solidity 
of our strategic future growth 
projects. We remain closely 

companies, earnings are 
being recognised.

Regardless of whether the 
market is at a record high, one 
should maintain a balanced 
approach and try to identify 
earnings-driven, bottom-up 
opportunities to create alpha.
Overall, do you foresee a 
significant correction in 
Indian equities? How are 
the valuations across large 
cap, mid cap, and small cap 
stocks?

Valuations aren't cheap, 
given the strong performance 
of the market. Valuations 
have outpaced the underlying 
earnings growth over the past 
three to four years. Even so, 
corporate earnings growth 
remains broad-based, and the 
corporate earnings-to-Gross 
Domestic Product ratio is 
increasing.

tinue to see traction. Simi-
larly, we will be looking for 
any rationalisation of per-
sonal income tax, which 
would add to the purchasing 
power of consumers.
With the market flirting 
with record highs, should 
savvy investors chase the 

potential of 
g r o w t h 
s t o c k s  o r 
embrace the 

stability of value stocks for 
the best returns?

Rather than getting into 
the debate on growth versus 
value, one should focus on 
getting stocks with the right 
combination of growth and 
value. The market is reacting 
to earnings. In both high-val-
uation growth stocks like 
retail and capital goods, and 
value-oriented public sector 

Dipti Sharma

dipti.sharma@livemint.com

I
nvestors need to moderate 
their return expectations, 
with the market having 

made significant gains over 
the past 12-18 months, Sailesh 
Raj Bhan, chief investment 
officer for equity investments 
at Nippon India Mutual Fund 
said in an interview with Mint.

"Returns are unlikely to 
exceed earnings growth," he 
said, adding that the consen-
sus expectation for earnings 
growth is in the mid-teens. 
Valuations are not cheap, he 
said, noting that large caps 
currently have more reasona-
ble valuations than mid and 
small caps.

Bhan also said any signifi-
cant increase in the 10% long-
term capital gains (LTCG) tax 
on listed equities would 
dampen investor sentiment.

Moreover, Bhan pointed 
out that while geopolitical 
risks are real, occasional 
events such as supply disrup-
tions that temporarily affect 
earnings will not significantly 
impact the market. 

In the meantime, with the 
market at record highs, a 
savvy investor should adopt a 
balanced approach and focus 
on identifying earnings-
driven, bottom-up opportuni-
ties to generate alpha, he said.

Edited excerpts: 
CPI inflation surprisingly 
rose to 5.1% year-on-year 
in June with a sharp uptick 
in the prices of food, bev-
erages and vegetables. The 
RBI governor recently said 
that with inflation around 
5%, it is premature to talk 
about interest rate cuts. 
What is your perspective 

on this and what are your 
expectations from the 
August policy meeting?

Inflation in India is largely 
driven by elevated food pri-
ces. Core inflation has 
remained very well contained 
at around 3%. The recent hike 
in mobile tariffs will put 
upside pressure on core infla-
tion in the coming months. 
Overall, the inflation is likely 
to remain benign but higher 
than the Reserve Bank of 
India’s comfort level of 4% 
throughout FY25.

The central bank may also 
want to see progress on the 
monsoon and a more durable 
decline in food inflation 
before changing its neutral 
stance. Given the fact that 
growth in India is strong and 
the economy needs higher 
neutral real rates for longer, a 
status quo is likely in the 
August policy meeting. We 
expect rate easing to start only 
in the second half of FY25 and 
not before the US Federal 
Reserve delivers rate cuts.
What tops your budget 
wish list? Which sectors 
could be in focus after the 
budget?

The government is going 
into this bud-
get in a strong 
fiscal situation. 
Thanks to sur-
plus dividends from the RBI 
and general tax buoyancy, the 
government will have enough 
space to achieve fiscal consol-
idation while allocating extra 
to both capex and consump-
tion-inducing expenditure.

The supply-side focus that 
the government has demon-
strated over the years won’t 
be altered as such. Infrastruc-
ture-related sectors will con-

That said, after the massive 
gains over the past 12-18 
months, investors have to 
moderate their expectations. 
Returns are unlikely to be 
higher than earnings growth. 
Having said that, the consen-
sus on earnings growth is 
expected to be in the mid-
teens. Valuations are more 
reasonable in large caps than 
in mid and small caps at this 
point.
What could dampen the  
investor sentiment after 
the budget? How big is the 
concern about global geo-
political conflicts, given 
that some companies 
a r e  s t i l l 
reporting that 
global crises 
have affected 
their volumes?

Any material 
increase in the 
long-term capi-
tal gains tax on 
listed equities 
from the existing 
1 0 %  w o u l d 
dampen investor 
sentiment. Geo-
political risks are real, but 
they typically don't have a 
lasting impact on investor 
sentiment if they don't influ-
ence the earnings outlook. 
Sporadic geopolitical events 
that temporarily affect earn-
ings, like supply disruptions, 
will not have a major impact 
on the market.
The election outcomes in 
major economies such as 
France and the UK may 
heighten uncertainty in 
the run up to the US presi-
dential election in Novem-
ber. Could this lead to vola-
tility in foreign institu-
tional investor (FII) flows?

Elections per se don’t alter 
the economic growth trajec-
tory. Foreign flows are 
affected by significant 
changes in earnings or risk 
premiums. While occasional 
bouts of volatility can occur, 
the elections won’t signifi-
cantly affect flows as they are 
usually not major liquidity 
events. Also, we now have 
very strong and sustainable 
domestic flows, which mini-
mise the impact of measured 
foreign outflows.
In 2024, gold was one of 
the best-performing 
assets. This positive 

momentum was fuelled 
by expecta-
tions of a rate-
c u t  c y c l e , 
e s c a l a t i n g 
g e o p o l i t i c a l 
tensions, cen-
tral bank pur-
chases, and 
increased vol-
atility in the 
equity mar-
kets. Do you 
anticipate a 
repeat of the 

outperformance seen in 
2022 and 2023?

Gold has proven to be a 
good asset class as far as diver-
sification is concerned. With 
the possibility of a global rate-
cut cycle gaining momentum 
and the US dollar softening, 
gold will perhaps provide 
upside.

Elections and other geopo-
litical risks also add to gold’s 
prospects and therefore there 
is merit in considering some 
allocation to gold. 

However, it is difficult to 
predict with certainty 
whether a repeat of 2022-
2023 will occur.

‘Investors need to moderate their return expectations’

INTERVIEWm

We expect rate 
easing to start only 
in the second half 
of FY25 and not 

before the US Fed 
delivers rate cuts

Sailesh Raj Bhan
CIO, equity investments, 

Nippon India MF

‘‘

PTI

feedback@livemint.com

M
ining conglomerate 
Vedanta Ltd raised 
₹8,500 crore (over $1 

billion) through qualified insti-
tutions placement (QIP) of 19.31 
crore equity shares at an issue 
price of ₹440 per share, accord-
ing to a stock exchange filing by 
the company.

The issue, which closed on 19 
July, implied a discount of 4.61% 
to the floor price of ₹461.26 per 
equity share.

In a stock exchange filing, 
Vedanta said it sold 19.31 crore 
shares to raise ₹8,500 crore.

Some of the marquee inves-

tors that have been allotted 
equity shares through the QIP 
include Abu Dhabi Investment 
Authority (ADIA), Goldman 
Sachs AMC, Nippon Mutual 
Fund, SBI Mutual Fund, UTI 
Mutual Fund, ICICI Mutual 
Fund, Aditya Birla Mutual Fund 
and Mirae Mutual Fund.

Various funds run by Nippon 
Mutual Fund were allotted 9.11% 
of the total issue size, while funds 
managed by Morgan Stanley and 
SBI Mutual Fund received 8.62% 
and 7.88%, respectively.

Speaking on the occasion, 
Vedanta chairman Anil Agarwal, 
in a press release, said, “The 
overwhelming response to the 
Vedanta QIP underscores the 

aligned with the goals of ensur-
ing India’s self-reliance and 
security in the area of critical 
minerals and energy while con-
tributing significantly to the 
nation’s economic prosperity 
and the creation of shareholder 
value.”

The QIP witnessed significant 
interest from foreign institu-
tional investors (FIIs), mutual 
funds, insurance companies and 
other investors. Vedanta’s Com-
mittee of Directors authorised 
the opening date of QIP on 15 
July, with a floor price of ₹461.26 
per share for this issue.

As per the company’s press 
release, the proceeds from the 
QIP will be used to continue to 

de-leverage Vedanta Ltd’s bal-
ance sheet and help deliver the 
company’s $10 billion Ebitda 
(earnings before interest, tax, 
depreciation, and amortisation) 
targets in the near term.

The mining major has various 
projects under execution, hav-
ing high potential for increasing 
volume, business integration, 
and enhancing the range of val-
ue-added products across its 
businesses. These growth pro-
jects will be the key drivers to 
Vedanta’s near-term Ebitda tar-
get of $10 billion. These include 
an aluminium smelter and refin-
ery, investment in new oil and 
gas blocks, and expansion of its 
steel and iron ore businesses.

Goldman, Morgan Stanley among top investors in Vedanta QIP

Vedanta chairman Anil Agarwal. PTI

THE WEEK AHEAD

OLYMPICS BEGIN
Paris to hold opening ceremony of the Olympics; 
tournament will run till 11 August.26

 JU
L

ECONOMIC SURVEY
The Economic Survey for 2023-24 to be tabled 
in Parliament as Budget Session starts.22

 JU
L

US GDP DATA
US to release provisional GDP figures for June-
ended quarter. 25

 JU
L

BMW E-SCOOTER
BMW Motorrad will launch the CE 04 electric 
scooter in India, likely to price it at ₹10 lakh.24

 JU
L

UNION BUDGET
FM Nirmala Sitharaman set to present the 
2024-25 Union Budget in Parliament.23

 JU
L

NITI AAYOG MEET
Prime Minister Narendra Modi likely to chair 
think-tank’s ninth governing council meeting.27

 JU
L

ICICI BANK RESULTS
India’s second largest private bank to release 
financial results for the quarter-ended June.27

 JU
L

QUAD MEET
Foreign ministers of Quad nations (India, Aus-
tralia, Japan, US) likely to meet in Tokyo.28

 JU
L

also hurt. Ebitda at ₹3,039 crore was 
flattish year-on-year, and lower than 
consensus estimates. The management 
clarified that other expenses included a 
one-off brand building expense, which 
should normalize ahead. 

In Q1FY25, other expense/tonne was 
₹755, while FY25 average should be at 

Harsha Jethmalani

harsha.j@htlive.com

U
ltraTech Cement Ltd man-
aged to clock better volume 
growth than the industry in 
a quarter impacted by gen-
eral elections and heat-

waves. The company’s domestic grey 
cement volumes were at 30.3 million 
tonnes (mt) in the June quarter 
(Q1FY25), up 6% year-on-year. This is 
ahead of the industry’s likely 3.0-3.5% 
growth, the management said. On a 
consolidated basis, volumes rose 
around 7% to 31.95 mt. Still UltraTech’s 
investors weren’t impressed, taking the 
stock down 3.3% on Friday, reacting to 
Q1FY25 earnings. 

Last quarter, domestic capacity utili-
zation was 85% and volume growth was 
supported by rural demand, but the 
infrastructure segment disappointed. 
UltraTech expects industry volumes to 
grow 7-8% in FY25, while the company 
is poised for double-digit rise. An upbeat 
volume growth outlook aside, a few 
other factors have played spoilsport.

Muted cement prices weighing on 
the realizations, continues to be a pain 
point for various cement companies, 
including UltraTech. Average realiza-

₹675/tonne. Overall, marketing expen-
diture was ₹150 crore higher in Q1FY25, 
said the management.

That said, the company’s focus on 
controlling costs continues. UltraTech 
expects ₹300/tonne savings in operat-
ing costs by FY27, this compares with 
the earlier target of ₹200-300/tonne. 

Meanwhile, the company’s expansion 
plan is progressing well. 
UltraTech aims to reach 184 
million tonnes per annum 
(mtpa), excluding Keso-
ram’s assets of 10.75mtpa by 
FY27-end. UltraTech’s total 
grey cement capacity now is 
149.5mtpa. In FY25, the 
company will expand its 
capacity by 16mtpa, repre-
senting around 40% of the 
total industry capacity addi-
tion in the year. 

UltraTech has earmarked 
₹8,000-9,000 crore capital 
expenditure (capex) in FY25. In Q1FY25, 
it has incurred ₹2,000 crore capex. 
Robust and timely capacity addition 
should aid market share gains and bet-
ter than industry volume growth. 

UltraTech’s consolidated net debt 
increased to ₹5,482 crore in Q1FY25 
from ₹2,779 crore at the end of FY24. 

Given the company's thrust on organic 
and inorganic expansion and objective 
to deliver industry-leading growth, the 
rise in debt is not surprising, but it is sen-
timent negative. Recently, UltraTech 
made a non-controlling financial invest-
ment in south-India focused The India 
Cements Ltd. It has increased its hold-
ing in RAK Cement, Dubai which will 

become its subsidiary.
So far in 2024, Ultra-

Tech’s shares have risen by 
7%, underperforming the 
Nifty 50 index. At FY26, EV/
Ebitda the stock is trading at 
17 times, showed Bloomberg 
data. To be sure, better-
than-industry volume 
growth can support the val-
uation multiple only to an 
extent. Also, positives like 
strong balance sheet and 
cost reduction initiatives are 
largely priced-in. So, a pro-

longed weakness in realizations could 
lead to further moderation in valua-
tions. Pricing pressure could continue 
in the near term; however, demand will 
stay healthy, said Motilal Oswal Finan-
cial Services analysts. They have cut 
Ebitda and earnings per share estimates 
by 6% and 7% for FY25.

UltraTech can count on volumes 

Source: Company, Motilal Oswal Financial Services

Mixed bag
UltraTech Cement's year-on-year volume growth was decent in Q1FY25, but 
realization fell

Consolidated volume (in million tonnes) Realization per tonne (in �) (right-hand scale)
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STORY

ULTRATECH’S 
expansion plans are 
progressing as per 
schedule and should 
boost volumes

THE co expects 7-8% 
industry volume 
growth in FY25, while 
aiming for double-
digit growth itself

PRANAY BHARDWAJ/MINT
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will remain selective until rates normalize 
and then use its wholesale banking part-
nerships to explore further lending 
opportunities, he added.

HDFC Bank posted a 35.3% on-year 
increase in net profit to ₹16,170 crore in Q1. 
Net interest income grew 26.4% to 
₹29,840 crore. Core net interest margin to 
total assets was 3.5%, and on interest-
earning assets 3.7%.

The bank’s gross non-performing asset 
(NPA) ratio deteriorated to 1.33% as of 30 
June from 1.24% in the previous quarter, 
but was better than the post-merger level 
of 1.41%.

The rise in NPA was largely due to cycli-
cal factors such as delinquencies in the 
agriculture portfolio, Vaidyanathan said. 
Excluding this portfolio, the bank’s gross 
NPA ratio was 1.16%, also slightly worse 
than a quarter ago (1.12%), but better than 
it was after the merger with HDFC Ltd on 
1 July 2023 (1.25%).

‘Rate-driven deposit 
growth not HDFC’s plan’

Bank to focus on organic, granular deposit mobilization via branches: CFO

HDFC Bank continues to be cautious and selective on the unsecured retail business, 

including personal loans and credit cards, CFO Srinivasan Vaidyanathan says. REUTERS

Anshika Kayastha

anshika.kayastha@livemint.com

MUMBAI

O
ffering higher rates on cer-
tain high-value deposits to 
increase the pace of deposit 
accretion is not part of 
HDFC Bank’s strategy, 

unlike some of its peers, and the lender 
will continue to focus on organic and 
granular deposit mobilization via its 
branch network, chief financial officer 
(CFO) Srinivasan Vaidyanathan said.

“We do not want to differentiate 
through offering higher rates on bank 
deposits to compete with peers, or any 
other such rate-driven programmes or 
high-cost deposits of a larger ticket size. 
That’s not the strategy,” he said during the 
bank’s Q1 earnings call.

HDFC Bank’s retail branches currently 
account for around 84% of total deposits, 
with the granularity of deposits having 
increased by up to 100 basis points since 
last year, Vaidyanathan said, adding that 
the focus will remain on driving deposits 
through branches. A basis point is one-
hundredth of a percentage point.

Vaidyanathan attributed the sequen-
tially flatness in deposits to seasonal fac-
tors—deposit accretion tends to be lower 
in the first quarter of a financial year—and 
tight liquidity conditions in the market 
during the quarter.

Total deposits grew 24.4% on 
year to ₹23.8 trillion as of 30 
June. Low-cost current and 
savings account deposits 
rose 6.2% on year and 
accounted for 36.3% of total 
deposits.

Gross advances at the end of 
the quarter were at ₹24.9 trillion, 
up 52.6% from the previous year. 
Retail loans rose 100.4%, commercial and 
rural banking loans 23%, and corporate 
and other wholesale loans 18.7%.

Vaidynathan reiterated managing 
director and chief executive officer 

Sashidhar Jagdishan’s remarks in the 
bank’s annual report, saying that while 
advances growth would be slower than 
deposit growth to help normalize the 
credit-deposit ratio, overall loan growth 
was expected to remain healthy. The 
bank’s credit deposit ratio was around 

104%.
HDFC Bank continues to be 

cautious and selective on the 
unsecured retail business, 
including personal loans 
and credit cards, and will 
continue to lend only to 

high-credit quality consum-
ers, he said.
On wholesale lending, Vaidy-

anathan said that while the bank was 
seeing good credit demand, rates contin-
ued to be benign and spreads minimal 
because of aggressive pricing by competi-
tors and the good credit quality of corpo-
rates taking loans. Here, too, the lender 

₹23.8 tn
The lender’s 

total deposits as

of 30 June

Naman Suri

naman.suri@livemint.com

NEW DELHI

J
SW Infrastructure Ltd is 
focused on growing in dou-
ble digits this fiscal year as it 
seeks strategic options to 

expand across India, Arun 
Maheshwari, its joint managing 
director (MD) and chief execu-
tive officer (CEO) told Mint.

India’s second-largest pri-
vate port operator, he pre-
dicted, would easily outper-
form the market by leveraging 
its strong balance sheet to 
explore all three modes of 
expansion—brownfield, green-
field and collaborating with 
another entity.

“There are three parts of 
growth in this sector—either we 
acquire more companies, make 
successful bids for upcoming 

terminals or collaborate with 
existing companies. Currently, 
we are looking at all these 
options in India,” Maheshwari 
added. The company’s balance 
sheet remains well-positioned 
to pursue growth, with cash and 
cash equivalents 
of ₹4,571 crore at 
the end of the first 
quarter of FY25.

The company 
has a cargo han-
dling capacity of 
170 million ton-
nes per annum 
(mtpa) spread 
across two ports 
and eight terminals at major 
ports. It plans to increase this to 
250 mtpa by 2027 and 400 
mtpa by 2030 by expanding 
existing facilities, building new 
ones and making acquisitions.

JSW Infra remains inter-

ested in the Vadhavan and 
Great Nicobar ports, which are 
likely to come up for bidding 
soon, he said, adding that the 
firm believes these to be lucra-
tive projects and will assess the 
costs and potential returns 

once they come 
up for bidding.

M a h e s h w a r i 
said he expects 
JSW Infra to grow 
10-12% this fiscal 
year and the over-
all industry just 
4%. This hinges on 
the firm’s ability to 
maintain its 

growth momentum by catering 
to increasing exports, rising 
demand for transportation and 
gains from recent acquisitions, 
he added.

Read an extended version of 
this story at livemint.com.

JSW Infra eyes 10-12% growth 
in FY25, seeks biz expansion

JSW Infra remains 
interested in the 

Vadhavan and 
Great Nicobar 

ports, says Arun 
Maheshwari, its 

joint MD and CEO

to streamline its business. It 
currently has 150 outlets, down 
from 170 stores earlier. It has 
140 exclusive stores and 11 in 
the luxury couture business, 
Anita Dongre. It has closed 
down several stores in markets 
like Lucknow and Raipur.

“For the last two years, we 
have focused on consolidation 
and profitability. We have 
fewer stores in some cities but 

Varuni Khosla

varuni.k@livemint.com

NEW DELHI

M
umbai-based fashion 
house Anita Dongre 
Pvt. Ltd is looking at a 

sustainable growth path in the 
coming years, having shuttered 
some of its outlets after the pan-
demic to focus on profitability.

The company will also look at 
giving its private equity investor 
General Atlantic an exit in the 
next one to two years by bring-
ing in new investors, Yash Don-
gre, the company’s chief oper-
ating officer (COO) told Mint in 
an exclusive conversation. The 
company runs luxury brand 
Anita Dongre as well as pre-
mium brands AND and Global 
Desi with a large presence in the 
women’s wear segment.

The fashion house positions 
itself as a premium player for its 
AND and Global Desi brands, 
and has shut down some stores 

are also using better materials 
in our clothing, which custom-
ers are recognizing. We don’'t 
want to be seen as a discount-
led brand anymore. We are not 
closing any more stores and are 
done with the consolidation,” 
Dongre said.

 About two-thirds of its ₹500 
crore revenue comes from the 
two brands, and the rest from 
the luxury business. This year, 
the business is targeting a simi-
lar revenue to last year’s. Rat-
ings agency Icra forecasts the 
group’s revenue to be in a range 
of ₹500-550 crore in FY25, 
against ₹606 crore in FY23. It 
attributed the decline to indus-
try-wide demand headwinds 
and general inventory liquida-
tion at steep discounts.

The company has 11 Anita 
Dongre stores, including one in 
New York that it opened in 
2018 and one in Dubai.

Read an extended version of 
this story at livemint.com.

‘Anita Dongre premium brands 
moving away from discounts’

Yash Dongre, COO of fashion 

house Anita Dongre. 
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may increase revenue expendi-
ture growth over and above 
what was provided in the 
interim budget, while main-
taining capex growth, or 
increasing it marginally. Some 
subsidies may have to be 
increased and additional allo-
cations are also expected in 
defence, health, education and 
agriculture,” Srivastava added.

The interim budget had low-
ered the Centre’s FY25 bor-
rowing target to ₹14.13 trillion 
from the FY24 budget estimate 
of ₹15.43 trillion, indicating the 

growth through infrastructure 
expansion, but provide effec-
tive incentives for the rural 
economy. These may include 
additional provisions for 
MGNREGA, PM Awas Yojana, 
and higher transfers under 
Kisan Samman Nidhi,” said 
D.K. Srivastava, chief policy 
adviser, EY India.

“As compared to the interim 
budget, it is expected that the 
government will have access to 
additional revenues to the tune 
of nearly ₹1.5 trillion from tax 
and non-tax revenues. This 

try stakeholders and various departments 
of the government on whether to include 
electric four-wheelers for the fleet segment 
in FAME-III. Battery swapping players are 
also pushing for the solution to be incentiv-
ized by the scheme, according to a senior 
government official, but so far, they have 
not found their way in. 

To be sure, the EMPS scheme halved 
subsidy support for e-two-wheelers com-
pared to FAME-II, and removed subsidies 
for electric four-wheelers altogether.

Ravneet S. Phokela, chief business offi-
cer of E2W maker Ather Energy, adding 
that it was important to continue demand 
incentives for another 2-3 years. “These 
incentives accelerate consumer adoption, 
which in turn provides a strong impetus for 
investments in R&D, manufacturing 
capacity and supply chain,” he said.

“I think the expectation is whatever we 
had in FAME-II, at least that has to be 
restored,” said Mahesh Babu, CEO of 
e-truck and bus maker SWITCH Mobility.

For an extended version of this story, go to 
livemint.com.

Budget may not spell 
good news for EV cos 

Uncertainty looms as the bridge subsidy scheme for EVs draws to a close 

government’s objective to keep 
debt at sustainable levels, while 
leaving adequate space for the 
private sector to step up bor-
rowings and invest in capacity 
expansion.

“The most crucial takeaway 
from this budget will be the 
government’s outlook towards 
the committed fiscal deficit 
glide path. For India to grab the 
opportunity created by the 
Chinese slowdown, infrastruc-
ture spending needs to rise 
manifold, from 3–4% of GDP 
currently,” said Debopam 
Chaudhuri, chief economist at 
Piramal Enterprises Ltd.

“While the government may 
be restricted from a deficit 
management perspective, pri-
vate sector participation can be 
boosted only by cheaper availa-
bility of capital. Currently, the 
corporate credit to GDP ratio in 
India is among the lowest at 
55%, compared to the world 
average of 148%. This inade-
quate supply of credit and its 
solution should become the 
focus in budgets over the next 
few fiscal years,” he added.

subhash.narayan@live-
mint.com

A finance ministry spokes-
person and the Union finance 
secretary didn’t respond to 
emailed queries.

The government had pro-
posed fiscal deficit targets of 
5.1% for FY25 and 4.5% or less 
by FY26.

“The 5.1% fiscal deficit target 
for FY25 may be bettered 
slightly on the back of higher-
than-expected revenue growth 
and in the absence of any shock 
developments resulting in 
higher expenditure,” the first 
person said.

On 23 May, Mint reported 
that a chunk of the dividend 
bonanza from the Reserve 
Bank of India (RBI) may be util-
ized to improve the fiscal deficit 
target for FY25 from 5.14% of 
gross domestic product (GDP) 
to 4.9-5%. The RBI dividend for 
FY24 was ₹2.11 trillion, up 141% 
from the previous year.

Experts said additional reve-
nues may be utilized to bump 
up public and private con-
sumption.

“The budget should con-
tinue to focus on supporting 

FROM PAGE 1

FM may stick to interim budget’s path

An all-party meeting was held ahead of the budget session of 

Parliament, in New Delhi, on Sunday. PTI

EMPS, which succeeded FAME-II, is scheduled to expire on 31 July. The next version of 

FAME, or FAME-III, has still not received final approval from the Union cabinet. REUTERS

stock listed company, we do 
not comment on market 
rumours or speculations.”

“In August 2023, Fortum 
announced that it would assess 
strategic options, including 
potential divestments, of its 
Circular Solutions businesses. 
The businesses comprise the 
operating, maintaining and 
developing of Fortum’s recy-
cling and waste assets, the bat-
tery recycling business as well 
as turbine and generator servi-
ces and bio-based solutions. 
Chempolis is part of the bio-
based solutions,” the Fortum 
Oyj spokesperson said in the 
email. “As there are various 

FROM PAGE 1 businesses within, the scope 
there might be different for dif-
ferent businesses. There is no 
certainty whether the assess-
ment will result in any transac-
tion, and Fortum 
will inform the 
market, if and 
when appropri-
ate.”

An NRL spoke-
sperson in an 
emailed response 
said, “Please note 
that we have no 
views to share on 
the development.”

Queries emailed to the 
spokespersons of AM Green, 
Chempolis Oy, and Taaleri Plc 
on Thursday evening remained 

unanswered till press time.
AM Green plans to be 

present across green hydrogen, 
green ammonia, biofuels, 
e-methanol, sustainable avia-

tion fuels and 
d o w n s t r e a m 
high-value chem-
icals, against the 
backdrop of sig-
nificant interest in 
India’s green 
energy transition 
play.

Gentari Sdn 
Bhd, a unit of 

Malaysia’s state-run oil and gas 
company Petronas that has 
been actively eyeing green 
energy opportunities in India, 
plans to invest $1.5 billion for a 

30% stake in AM Green Ammo-
nia Holdings, a unit of AM 
Green that will produce 5 mil-
lion tonnes per annum (mtpa) 
of green ammonia, equivalent 
to about 1 mtpa of green hydro-
gen. AM Green has also inked a 
term sheet with the world’s 
largest trader and distributor of 
ammonia Yara Clean Ammonia 
for supplies from its green 
ammonia plant in Kakinada in 
Andhra Pradesh.

India has an ambitious bio-
fuel road map under its 
national biofuel policy with an 
official target to achieve 20% 
ethanol blending in petrol by 
2025-26. The initial deadline to 
achieve 20% blending was 
2030. 

AM Green plans $1-bn foray into biofuels

AM Green plans 
to be present 
across green 

hydrogen, green 
ammonia, 
biofuels, 

e-methanol, etc.

Second, because the CRS for 
2021, the devastating covid 
year, is still awaited. This delay 
is unusual. All this forces 
researchers to try indirect esti-
mates to fill the void created by 
official data.
Has the study addressed the 
points raised by the Centre?

The study admits that 14 
states may not be sufficient to 
understand national trends. 
But using a government sero-
survey, it also found that the 
trends in the subsample states 
may not have been too different 
from the rest of India. The 
study says its estimates held 
true even in hypothetical sub-
samples within the subsample, 
lending credence to the extrap-
olation. 

To account for any likely 
flaw in the extrapolation, the 
study reports a large estimate 
range (it’s 95% certain that the 
pan-India figure was between 
730,000 and 1.65 million, with 
1.19 million being the mid-
point). The study also says that 
in states with high rates of 
death registration, the CRS 
data showed excess mortality 
patterns that were broadly con-
sistent with what it derived 
from the NFHS.

currently the head of threat 
awareness at cybersecurity 
firm Trend Micro. Trend Micro 
competes with Windows 
Defender and CrowdStrike.

Pavan Davuluri, Microsoft’s 
corporate vice president of 
Windows and devices, said the 
move to the cloud has been 
good for software reliability 
because the operating system is 

neglect has made security soft-
ware—like the kind provided 
by CrowdStrike—more neces-
sary, the professionals said.

“If they have a security-first 
culture, it would either be safer 
for products like these to exist 
or these products wouldn’t be 
needed at all,” said Dustin 
Childs, a former Microsoft 
cybersecurity specialist who is 

firm’s quarterly/annual 
awards, etc.

While objective settings are 
not completed for all, at least 
40–50% would have taken a 
health goal already, the execu-
tive said. “Those who have not 
taken a health goal, we will go 
back and again encourage 
them to take one.” 

Consultants who look after 
compensation and rewards 
note that it will take a while 
before these perks become part 
of an employee’s negotiations 

offers for exiting employees 
and out-of-turn hikes impact 
their coffers.

Aditya Birla Health Insur-
ance, for instance, will amalga-
mate employee health goals 
into performance metrics. This 
means employee performance 
reviews will take into account 
progress towards things like 
weight management, 
improved sleep patterns, or 
healthier eating habits. 

“We are encouraging 
employees to take health goals 
as part of their performance 
appraisal process,” said a senior 
executive in the firm who 
wished to remain anonymous. 
“So far, the goals were opera-
tional ones, sales target, cus-
tomer goals, etc., and although 
it is not compulsory, the com-
pany has recommended its 
6,500 employees to take one.”

While not being mandatory, 
health goals will be allotted 
maximum 10% weightage and 
those who achieve the goals 
will be “recognized” in the 

FROM PAGE 1 with a firm. 
“The focus on well-being has 

been gathering pace and the 
feedback is quite positive given 
their high usage rates, particu-
larly at a junior management 
level. However, we may take 
sometime before a candidate 
says ‘I need them’ while accept-
ing a job offer,” said Dinkar 
Pawan, director at Deloitte who 
focuses on executive perform-
ance and rewards.

According to a report by 
insuretech platform Plum, 
“given that health insurance 
impacts only 8% of the work-
force, there is greater demand 
for more holistic healthcare ini-
tiatives”.

The report, which analysed 
4,500 employee healthcare 
programmes, noted that since 
last year there has been a 66% 
increase in median sum 
insured from ₹3,00,000 to 
₹5,00,000. 

Firms offering flexible bene-
fits have doubled as well in the 
same period.

For an extended version of 
this story, go to livemint.com.

Health now an appraisal goal

The focus on well-being has 

been gathering pace.  

plantation target by 20% to 45 
million trees for FY25. 

The renewed target came 
after the statutory body, 
CAQM, set up in 2021 to carry 
out air quality management, 
planted 36 million trees in 
FY24. CAQM conducts planta-
tions in open areas in the NCR, 
particularly along the central 
verges of roads, roadsides, 
pathways, etc.

them kernel-level access.
That change was a pain for 

Apple’s partners, but it also 
meant that a blue screen of 
death-style problems couldn’t 
happen on Macs, said Patrick 
Wardle, the chief executive of 
Mac security maker DoubleYou.

“What it meant was that a lot 
of third-party developers, our-
selves included, had to rewrite 
our security software,” he said.

A Microsoft spokesman said 
it cannot legally wall off its 
operating system in the same 
way Apple does because of an 
understanding it reached with 
the European Commission fol-
lowing a complaint. In 2009, 
Microsoft agreed it would give 
makers of security software 
the same level of access to 
Windows that Microsoft gets.

Alison Sider contributed to 
this article.
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live and constantly updating. 
But he said the company has 
unique challenges in the tech 
industry dealing with an array 
of customers, many of whom 
use old versions of Windows 
running on outdated hardware.

“In Windows we do have a 
pretty broad range of respon-
sibilities,” Davuluri said. “We 
definitely have to meet our 
customers in terms of where 
they’re at—the product itself, 
its use, its life cycle.”

CrowdStrike’s bug was so 
devastating because its secu-
rity software, called Falcon, 
runs at the most central level 
of Windows, the kernel, so 
when an update to Falcon 
caused it to crash, it also took 
out the brains of the operating 
system. That is when the blue 
screen of death appeared.

In 2020, Apple told devel-
opers that its MacOS operating 
system would no longer grant 

after Microsoft disclosed a 
Russian hack of systems used 
by its senior leadership.

Two months later, a report 
by the Department of Home-
land Security’s Cyber Safety 
Review Board found that, 
“Microsoft’s security culture 
was inadequate and requires an 
overhaul, particularly in light 
of the company’s centrality in 
the technology ecosystem.”

Microsoft said the Crowd-
Strike crash was unrelated to 
the issues raised by federal 
officials about the company’s 
lapses in security.

Security professionals criti-
cal of the company’s practices 
say as Microsoft pivoted to 
cloud computing, it has 
neglected the development of 
its more traditional products 
such as Windows and its email 
and corporate directory service 
products, all of which have 
been the targets of attacks. That 

upgrade, forcing applications 
to maintain good security 
practices or they pull them off 
of the App Store,” said Amit 
Yoran, chief executive of 
cybersecurity firm Tenable.

Security issues have long 
been Microsoft’s Achilles’ 
heel, as computers and servers 
running its software have been 
the target of repeated hacks by 
criminal groups, as well as 
state-sponsored actors in Rus-
sia and China. Top company 
executives have been brought 
in front of Congress to explain 
why Windows is so vulnerable.

Ironically, CrowdStrike 
CEO George Kurtz raised the 
issue publicly in January. 
“What you’re seeing here is 
systemic failures by Microsoft, 
putting not only their custom-
ers at risk, but the U.S. govern-
ment at risk,” he said on CNBC 
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Blue screens everywhere are latest tech woe for Microsoft

Microsoft said the CrowdStrike crash was unrelated to the issues 

raised by federal officials about the firm’s security lapses. REUTERS

Launched in 2020, NVY 
looks to create nagar van 
(urban forests) by involving 
local communities, NGOs, 
educational institutions, local 
bodies, etc. The scheme envis-
ages creating 1,000 such for-
ests in cities having a munici-
pal corporation, municipal 
council or urban local bodies 
to transform India’s cities into 
clean, green, healthy and sus-
tainable areas. 

Under NVY, between FY21 
and FY24, 385 projects have 
been sanctioned and ₹240 
crore has been released to 
states, then environment min-
ister Ashwini Kumar Choubey 
said last August in a written 
reply in the Lok Sabha.

Last month, concerned over 
the national capital facing an 
extreme heatwave, the Com-
mission for Air Quality Man-
agement (CAQM) in NCR and 
adjoining areas raised the tree 

FROM PAGE 1 However, environmental-
ists say urban forestry alone is 
not a solution to rising heat 
stress. 

In addition to urban for-
estry, the government should 
develop a detailed heat and 
cooling action plan for cities to 
save lives during heatwaves 
and to provide sustainable 
cooling given temperatures 
rose to 50°C at monitoring sta-
tions this year, Chandra 
Bhushan, founder-CEO of 
International Forum for Envi-
ronment, Sustainability & 
Technology (iFOREST), said.

“Temperature has breached 
the 1.5°C limit due to green-
house gas emission and every 
country, including India, will 
have to start reducing green-
house gas emission if we want 
to control temperature, which 
will not happen because of any 
intervention at the city level,” 
the former deputy director 
general at the Centre for Sci-
ence and Environment added.

Government to focus on urban 
forests in its 100-day agenda

Under NVY, between FY21 and 

FY24, 385 projects have been 

sanctioned. ISTOCKPHOTO
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T
he upcoming Union budget may 
not have any new schemes or 
support for electric mobility, 
according to people aware of the 
matter in the government and in 

the industry, even as the Centre and com-
panies navigate questions around what 
technologies and vehicle segments should 
be offered subsidy support, in what man-
ner, and to what extent.

Currently in action is the ₹500-crore 
EMPS (Electric Mobility Promotion 
Scheme), which is meant to be a bridge 
between two versions of India’s primary 
subsidy programme for EVs—Faster Adop-
tion and Manufacturing of Electric and 
Hybrid Vehicles in India or FAME.

FAME-II, which concluded on 31 March, 
was succeeded by EMPS that in turn is 
scheduled to expire on 31 July. The next 
version of FAME or FAME-III has still not 
received final cabinet nod.

According to one of the persons cited 
above, the ministry of heavy industries 
(MHI) is likely to announce the FAME-III 
scheme in the next few weeks. That could 
lead to a gap in the implementation of suc-
cessive schemes and create problems for 
both industry and consumers. 

EV makers, including electric two and 
three-wheeler makers, as well 
as manufacturers of electric 
trucks and buses, are worried 
that the lack of clarity around 
the timeline of implementa-
tion of FAME-III, and the re-certification 
process that OEMs will have to undertake 
for vehicles will lead to several operational 
challenges, including potential subsidy 
losses or sales loss in the interim period 
between 31 July and the introduction of the 
new scheme.

They may have to take production cuts 
till clarity emerges regarding the new 
scheme, or continue to sell vehicles to cus-
tomers at post-subsidy prices, and absorb 

the difference in cost themselves, multiple 
industry executives Mint spoke to said.

On the other hand, some executives said 
that MHI might announce an extension of 
EMPS before 31 July, with FAME-III to be 
announced by mid-August. In such a case, 
continuity won’t be an issue.

At the same time, industry sources 
expect incentives in FAME-III to be lower 
than FAME-II. While that’s a concern for 

many, some like Bajaj Auto 
are not worried.

“Cell costs have reduced 
over the last year and along 
with other supply chain 

opportunities, is enabling us to price E2Ws 
lower,” said Rakesh Sharma, executive 
director, Bajaj Auto. “Tax systems and 
structural incentives are more long-term 
and help to mobilize capital to the sector.”

Sharma pointed out that subsidy in the 
hands of the customer achieves a tempo-
rary outcome and distorts purchase deci-
sions. “It makes the customer artificially 
lean towards a certain choice,” he said.

Discussions are ongoing between indus-

How has the government 
countered this?

The Centre said 14 states 
could not be extrapolated to the 
entire country, and that the 
study had failed to note that 
Sample Registration System 
(SRS) data for 2020 had shown 
no increase in death rates and 
no reduction in life expectancy. 
(SRS is a nationally representa-
tive government survey that 
estimates this data every year.) 
It said the report’s finding that 
more women and more chil-
dren died was at odds with offi-
cial data, but did not comment 
on the claim of higher mortality 
among marginalized groups.
How does India officially 
count the number of 
deaths?

In India, the Civil Registra-
tion System (CRS) counts the 
number of deaths registered in 
a given year. But it’s not suffi-
cient, since many deaths also go 
unregistered. For this, the CRS 
for past years used to also give 
an estimate for actual deaths, 
derived from SRS. It shows 92% 
of the deaths in India were reg-
istered in 2019, up from 85% in 
2018.

The 2020 CRS report, the 
latest available, only reported 
the number of registered 
deaths (8.1 million) that year, 
and later, the government, sep-
arately, claimed that this was 
close to the actual number as 
99.9% of deaths had been regis-
tered in 2020. This effectively 
meant that officially, India had 
fewer deaths in 2020 than in 
2019.
Why are researchers trying 
to use indirect methods to 
calculate excess deaths?

One, because the 99.9% reg-
istration rate seems too good to 
be true for a lockdown-hit year. 
NFHS itself reported that only 
71% of deaths were registered in 
the survey period; at such a 
rate, India would have had over 
11 million deaths (due to all 
causes) in 2020, not 8.1 million.

FROM PAGE 1

How to read govt 
rebuttal of covid 
mortality claim

The study admits data for 14 

states is inadequate to figure 

out national trends. ISTOCKPHOTO
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version of 
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T h e  c o m p a n y  w i l l  b e 
launching products in the mid-
and affordable segments this 
fiscal, Gupta said.

Hero MotoCorp’s VIDA elec-
tric scooter range is priced 
between ₹1-1.5 lakh, including 
state subsidies.

Hero MotoCorp executive 
chairman Pawan Munjal said 
together with Ather Energy, 

Publicis’ Acharya takes a bet 
on growth in second half ’24

Earlier in the year, the market was in wait-and-watch mode before the elections, Acharya says

Anupriya Acharya, CEO, South Asia, Publicis Groupe.

Gaurav Laghate

gaurav.laghate@livemint.com

MUMBAI

I
ndia’s advertising market that faced 
hiccups in the first half of the fiscal 
year should grow faster in the sec-
ond half, said Anupriya Acharya, 
South Asia CEO of Publicis Groupe, 

in the backdrop of robust growth in food 
services and packaged foods industries. 
Given expectations of an above-normal 
monsoon and the government working 
on its 100-days’ plan, the year ahead 
looks promising, Acharya said. 

“Earlier in the year, we observed 
some slowdown in consumption in 
some consumer product categories. The 
market was in a bit of a wait-and-watch 
mode, given that the elections were 
underway,” Acharya said in an inter-
view. However, she remains optimistic 
about the future. “With the general elec-
tions now concluded and a ‘first 100 
days’ plan in place by the government, 
along with a positive expectation from 
the budget and an above-normal mon-
soon forecast, the second half of the year 
looks very promising,” she added.

The CEO highlighted several positive 
trends that signal a buoyant period 
ahead for the advertising sector. 
“The food services industry is 
expected to see an 8.1% 
CAGR growth between 
2024 and 2028, and 
demand for packaged 
foods has stabilized. 
These sectors are expected 
to increase their ad spend-
ing in the second half of the 
year,” Acharya elaborated.

Acharya, who assumed the CEO role 
in 2019, has effectively steered the 
advertising giant through various mar-
ket conditions, achieving consistent 
double-digit growth each year. Today, 
Publicis employs over 6,000 people in 
India. 

Discussing the broader implications 

of a stable government, Acharya empha-
sized the continuity of growth strate-
gies. “India has been on a growth path 
for many years, and with the govern-
ment now in its third term, we expect 
that agenda to continue. Coupled with 
positive market conditions and India’s 

demographic dividend, the 
country will continue to be an 

attractive market for for-
eign brands and inves-
tors,” she stated.

Acharya also high-
lighted the anticipation 

surrounding the Union 
budget, expressing her 

expectations for significant 
government focus on sectors cru-

cial for economic growth. “I expect the 
Union budget to concentrate on manu-
facturing, infrastructure, technology, 
AI, and skill development, along with 
more provisions for electric vehicles,” 
she noted. “Coupled with some easing 
on taxation, we expect more money in 
the hands of consumers and more pur-

6,000
The workforce 

Publicis Groupe 

has in India

chasing power, which is great for many 
of our clients and for us,” she added.

Acharya believes that challenges such 
as the ones faced at international forums 
like the Cannes Lions International Fes-
tival of Creativity are wake-up calls for 
the industry. “The level of competition 
has risen globally, and it's time 
our talent steps out of their 
comfort zones. With 
focused introspection and 
careful honing of creativ-
ity, I'm confident we will 
make a significant come-
back,” she remarked.

She also outlined the 
transformative shifts expected 
in the advertising industry over 
the next five years. 

“The industry is undergoing signifi-
cant changes brought about by new 
technologies, increasing demand for 
social responsibility, changing con-
sumer values, and growing competition 
from new entrants and alternative mod-
els,” she explained. 

Publicis is responding by investing 
heavily in AI and continuously adapting 
to market trends to ensure that its adver-
tising solutions remain effective and rel-
evant. “Each client and category are at 
different levels of sophistication and 
have different drivers. We customize 
our offerings to their requirements, 
ensuring our strategies are as effective 
and tailored as possible,” Acharya said, 
detailing how Publicis is keeping pace 
with the demand for personalized and 
immersive advertising experiences.

The advertising landscape is also 
experiencing a shift towards more 
responsible practices. “Brands, and by 
implication advertising companies, 
increasingly need to demonstrate a role 
in society that goes beyond commerce,” 
Acharya commented. “Regulatory and 
policy factors mandate this, but also, the 
power of communication to influence 
public opinion comes with more 
responsibility and accountability.”

In response to evolving market condi-
tions and the rise of digital platforms, 
Publicis has also had to reconsider its 
approach to advertising delivery. 

“The industry is embracing automa-
tion and data-driven insights to enhance 
creative outputs and campaign effec-

tiveness. This digital transforma-
tion enables us to meet the 

heightened expectations of 
both consumers and cli-
ents,” she added.

Acharya’s leadership 
extends beyond merely 

managing a large organi-
zation. She’s focused on 

nurturing a culture that values 
creativity and innovation, empow-

ering Publicis to lead by example in the 
advertising world. “We are continually 
adapting to the digital era, not just to 
keep pace, but to lead the transforma-
tion in the advertising industry,” she 
stated. 

Read an extended version of this story 
at livemint.com.

2019
The year Acharya 

took on the role of 

CEO of South Asia

The combined revenue of the companies that have declared their June-quarter �nancial results so 
far has risen 5.83% year-on-year, while net pro�ts have declined 10.7%, a Mint analysis showed. 
Excluding the companies in the banking, �nancial services and insurance (BFSI) sectors, the topline 
grew 4.6%, while pro�ts were down 14.8%.

The analysis covered 204 BSE-listed companies (including 34 banking and �nancial services �rms) 
that had declared their results by Friday and whose data was available on Capitaline’s database.

Watch this space for updates every week as more companies announce their results in the 
ongoing results season.

Figures in brackets denote year-on-year change for the same set of 
companies. Standalone data used.

Standalone data used.Analysis by Mayur Bhalerao Source: Capitaline, Mint calculations

Number of companies: 204

Revenue Pro�t

Hindustan Unilever 

Axis Bank 

Larsen & Toubro 

Nestle India 

Tech Mahindra 

Q1 FY24

Q2 FY24

Q3 FY24

Q4 FY24

Q1 FY25

Tuesday, 23 July

Wednesday, 24 July

Wednesday, 24 July

Thursday, 25 July

Thursday, 25 July

Q1 FY25 results so far, BSE-listed �rms

Year-on-year change in aggregate results (in %)

Upcoming key results this week

MINT Q1 EARNINGS TRACKER

3.4

2.5

5.1

7.6

48.7

54.8

19.3

-1.1

5.8 -10.7

m

Total: 204 companies Excl. BFSI: 170 companies

Aggregate revenue

Aggregate net pro�t

₹5.9 tn ( 5.8%)

₹0.5tn ( 10.7%)

₹5.3 tn ( 4.6%)

₹0.5 tn ( 14.8%)
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E
yeing leadership in the 
electric two-wheeler seg-
ment, Hero MotoCorp is 

looking to roll out affordable 
models in the current fiscal, 
according to chief executive 
officer Niranjan Gupta.

The country’s largest two-
wheeler maker is also hopeful 
of the debut of its electric range 
in the international markets.

Addressing shareholders in 
the company’s Annual Report 
for 2023-24, Gupta said the 
two-wheeler major has a road-
map to scale its electric vehicle 
(EV) business rapidly.

“We want to build leadership 
in EV, and in order to do that, 
we will be creating a very pow-
erful EV product portfolio, aug-
menting the VIDA V1 Pro that 
we have today,” he noted.

VIDA has established India’s 
largest public-charging infra-
structure for two-wheeler EVs.

Additionally, the partner-
ship with Zero Motorcycle will 
facilitate the development of 
new EV motorcycles targeted 
at a distinct customer segment, 
thereby expanding the overall 
market size, he added.

“I am particularly pleased to 
witness VIDA V1’s rise as one of 
the leading electric scooters in 
India, and I anticipate its future 
launch in global markets, 
where it is poised to become a 
significant player as well,” 
Munjal noted.

Hero MotoCorp has already 
expanded the presence of its 
EV scooter VIDA from three to 
over 100 cities.

The company also plans to 
drive more premium products 
and scale up the international, 
accessories and merchandise 
businesses, he stated.

Hero MotoCorp plans to roll 
out affordable EVs this fiscal

Hero MotoCorp CEO Niranjan 

Gupta. NIRANJAN GUPTA/LINKEDIN

SATISH KUMAR/MINT

Seventh Episode of Crafting Bharat
Podcast Unveiled, Explores the future of India’s Startup Industry
Sravanth Aluru, Co-Founder and CEO of Avataar discusses his entrepreneurial journey, spatial storytelling
and trends in the AI industry.

Advertisement

Sravanth Aluru, Co-Founder and CEO of Avataar discusses his entrepreneurial journey, spatial storytelling
and trends in the AI industry with host Gautam Srinivasan.

‘Startup’ has become the
buzzword for the current
generation. It has become
a career path where the
students and professionals
are changing their career
to pursue their dreams and
passion. For decades this
wave has hit India, making
it the 3rd largest ecosys-
tem globally.

The "Crafting Bharat - A
Startup Podcast Series"
powered by AWS, and an
initiative by NewsReach, in
association with VCCircle,
unlocks the secrets behind
these successful entrepre-
neurs’ journeys aiming to
equip aspiring entrepre-
neurs and business enthu-
siasts with invaluable
insights. The podcast
series is hosted by
Gautam Srinivasan, famed
for hosting a diverse range
of TV and digital programs,
currently consulting editor
at CNBC (India),
CNN-News18, Forbes
India, and The Economic
Times.

The Indian Startup ecosys-
tem has witnessed an ex-
ceptional leap with AI/ML
technologies. Sravanth
Aluru, Co-Founder and
CEO of Avataar, is the light
bearer in revolutionizing
the industry with the power
of spatial storytelling. In
the Crafting Bharat Pod-
cast Series, Aluru talks
about his entrepreneurial
journey, spatial storytelling
and trends in the

AI industry.

Explore the tales of Indian
startup founders' transfor-
mation from dreams to
reality, navigating chal-
lenges to seize opportuni-
ties through the Crafting
Bharat Podcast Series.

Edited Excerpts:

Segment 1:
The Incubator

How did your previous
stints help you zero in on
this new way of enabling
consumer interactions
for brands?

I found the passion of spa-
tial storytelling and the
power of spatial depth
towards visual discovery at
Microsoft, where I kind of
started my career, I was a
computer vision fanatic
back then. Kinect is a
depth sensor that would sit
on top of Xbox and do the
skeleton tracking and
some of those early AI and
computer vision use
cases. That’s where I saw
the power of spatial depth
and just to allude to that we
all live in a physical world
which has a third dimen-
sion, our digital experienc-
es are flat today on the flat
screens that we carry be it
a mobile, laptop or tablet
and I could see there’s a
huge gap or a digital physi-
cal divide, in terms of how
consumers are today con-
suming content and visual

experiences on digital
versus how physical
happens.

Anything that we should
look forward to from
your moonshot factory
called Avataar Reality
Labs?

I think the physical and the
digital reality will not be
distinguishable anymore if
you were to fast forward to
maybe 5 years from now,
we are seeing that already
in the pilot R&D POC’s that
we’re doing internally in
the Avataar Reality Labs.
But the kind of photo real-
ism and the way we can
blend the physical and dig-
ital reality today with devic-
es like Quest 2 by Meta or
Vision Pro by Apple. I think

it is going to give superhu-
man capabilities across
everything digital starting
from communications to
even just information con-
sumption to productivity in
various different contexts.

Could you expand on
your partnership with
AWS and how it helps
you scale up and
innovate?

We are focused on a very
clear AI computer vision
convergence era and
having said that AWS gives
us a lot more capabilities to
connect various dots that
either remove friction or
create delight for our
clients or the end consum-
ers and that’s where I see
the partnership to be

very complimentary of a
strong win-win for both
entities.

Segment 2:
The Accelerator

What’s your idea of the
perfect product?

Honestly, the perfect prod-
uct is like infinity to me,
where you can tend to it
and limit it but there’s noth-
ing called reaching infinity.
Similarly, I don’t think
there’s a perfect product
that exists in the world. But
if I must express my point
of view, a perfect product
would be something that is
continuously improving
with a very clear utilitarian
purpose of either removing
existing friction today or
driving value in terms of
delight where you are able
to do things that you
couldn’t do yesterday.

How challenging was it
to attract the right
talent?

I do think that people want
a purpose, they want to be
part of a journey that’s
value creation from noth-
ing and if you can spin on
the ability for people be-
cause it’s a collective jour-
ney as just one founder
cannot achieve anything
by himself but it’s a collec-
tive team that achieves it.

Everyone wants to scale
quickly but how about

staying small till you
really understand the
business inside out and
scale smartly and sus-
tainably? Your
thoughts?

I think there’s a little bit of
instant gratification that’s
creeped into the startup
philosophies. I am not sure
if that’s the right approach,
I’m not saying that you
should spend 10 years.
What I mean is you really
need to find a true value
proposition that’s
sustainable.

The Indian Startup Eco-
system is having a quan-
tum shift with motivated
startup founders bringing
forth exceptional innova-
tion. Startup founders'
vision and dedication drive
India's startup surge.

Stay tuned to the Crafting
Bharat Podcast Series as
we bring you these inspira-
tional entrepreneurs for
insightful and candid dis-
cussions with Gautam Sri-
nivasan.

Entrepreneurship
is a discovery
process, have
that passion and
let the journey
teach you on the

way

Scan the QR Code to
Watch the full episode
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Must revisit Asean FTA, curb 
steel dumping: JSW Steel

JSW Steel’s Jayant Acharya says India’s lack of trade measures makes the industry vulnerable   

PTI

feedback@livemint.com

BENGALURU

K
arnataka State IT/ITeS 
Employees’ Union 
(KITU) has urged the 

Siddaramaiah-led government 
to reconsider its reported plans 
to extend the working hours of 
the IT/ITeS/BPO sector.

According to the union, the 
government plans to increase 
the working hours to 14 hours a 
day.

The proposal to amend the 
Karnataka Shops and Commer-
cial Establishment Act in this 
regard, was presented in a 
recent meeting called by the 
labour department with vari-
ous stakeholders in the indus-
try, it said in a release.

Labour minister Santosh 
Lad, officials from the depart-
ment of labour and IT-BT min-
istry attended the meeting, in 
which the representatives of 
the union took part. The union 
strongly opposed the proposed 
amendment which, it said, 
poses an “attack on the basic 
right of any worker to have a 
personal life.” 

The labour minister agreed 
to have one more round of dis-
cussion before taking any deci-
sion, it added. 

Noting that the proposed 
new bill ‘Karnataka Shops and 
Commercial Establishments 

(Amendment) Bill 2024’ 
attempts to normalise a 
14-hour work day, the union 
said, the existing act only allows 
a maximum of 10 hours work 
per day, including overtime.

This amendment will allow 
the companies to go for a two 
shift system instead of the cur-
rently existing three shift sys-
tem, and one third of the work-
force will be thrown out of their 
employment, it claimed.

Noting that during the meet-
ing KITU pointed out the stud-
ies on the health impact of 
extended working hours 
among the IT employees, it 
said, “the Karnataka govern-
ment in their hunger, to please 
their corporate bosses, com-
pletely neglects the most fun-
damental right of any individ-
ual, the right to live.”This 
amendment shows that the 
Government of Karnataka is 
not ready to consider the work-
ers as human beings who need 
personal and social life to sur-
vive. Instead, it considers them 
as only a machinery to increase 
the profit of the corporates to 
whom it serves, it added.

The union urged the govern-
ment to rethink and warned 
that any attempt to go with the 
amendment will be an open 
challenge to the 2 million 
employees working in the IT/
ITeS sector in Karnataka, it 
said.

IT workers slam 
14-hr workday plan

India imported 1.9 million tonnes of finished steel between April and June.

Karnataka chief minister Siddaramaiah. PTI

PTI

feedback@livemint.com

MARIGNANE, FRANCE

E
uropean major Airbus has 
shortlisted eight sites in 
India for setting up its 

final assembly line for H125 
helicopters and the ground-
breaking ceremony for the 
facility is expected later this 
year.

The facility, which will be the 
fourth Final Assembly Line 
(FAL) for the single engine 
H125, will initially produce up 
to 10 helicopters annually and 
the capacity will be ramped up 
depending on the market 
demand, Airbus officials said.

“India is the market of the 
future for helicopters...at 
present, the market is 
extremely embryonic, it is very 
small compared to what the 
potential could be,” Olivier 
Michalon, executive vice presi-
dent global business of Airbus 
Helicopters, said.

The ground breaking cere-
mony for the Final Assembly 
Line is expected in October or 
November this year and the 
facility will be operational in 
2026 and the delivery is antici-
pated to start towards the end 
of 2026.

“We have identified eight 
sites which we are currently 
assessing. We are still in the 
final assessment stage. We 
should be in a position to 
announce it shortly.

“We want to be attractive 
and in an ecosystem that is best 
suited for industrial activities, 
logistics, employees and of 
course, regulations,” Michalon 
said at a briefing at Marignane 
earlier this week.

Marignane is the headquar-
ters of Airbus Helicopters.

For Airbus, H125 is the most-
sold helicopter in India as well 
as the South Asia region.

Airbus picks 
8 India sites 
for copter 
assembly

Nehal Chaliawala

nehal.chaliawala@livemint.com

MUMBAI

I
ndia must introduce restrictions 
on “predatorily priced” steel 
imports and revisit free-trade 
agreement (FTA) with the Asean 
bloc at a time when inbound ship-

ments of low-priced steel have surged, 
hurting the profitability of domestic 
manufacturers, said a top executive at 
the country’s largest steelmaker.

Asean stands for the Association of 
Southeast Asian Nations, an economic 
and political union of 10 Southeast 
Asian countries with headquarters in 
Jakarta.

Steelmakers in India are investing 
significant capital to increase their 
local manufacturing capacity, betting 
on demand growth fuelled by New 
Delhi's massive infrastructure devel-
opment drive. 

These companies are seeking a curb 
on steel imports to protect their 
investments.

“Unless there is a measure to con-
tain unfair trade diversion at preda-
tory prices, it will be difficult for the 
industry to be able to put up this kind 
of capex,” Jayant Acharya, joint man-
aging director of JSW Steel, said.

“Because if our margins get 
impacted, naturally, then the abil-
ity to put in capex gets impacted,” 
he emphasized.

JSW Steel, which has the largest 
domestic steelmaking capacity in 
India, reported a dip in its profit 
for the June quarter. A key reason 
for the profit decline was the soft 
steel price during the quarter, which 
failed to pick up after the national 
elections.

The matter has been raised with the 
government by the steel industry 
lobby Indian Steel Association (ISA), 
Acharya said.

India imported 1.9 million tonnes of 

finished steel between April and June, 
which was 28% more than the same 
period a year ago, as per government 
data published by Joint Plant Commit-
tee. Export of steel during this period 
fell 36% year-on-year to 1.3 million 
tonnes, making India a net importer of 
the alloy.

For context, India’s apparent steel 
consumption during the quarter was 
35 million tonnes. Thus, the imports 
translated to about 5% of domestic 
consumption.

Former Union steel minister Jyoti-
raditya Scindia had earlier this year 
said that India becoming a net 

importer of steel was not a big concern 
for the government, as the imports 
were negligible compared to con-
sumption.

However, steelmakers lament that 
while import volumes may not be 
high, cheaper imports force domestic 
mills to drop their prices, eroding 

their margins.
“We all know that China has a sur-

plus steel capacity, and they're contin-
uing to produce at a higher level. Their 
domestic demand is soft. Therefore, 
the additional production is finding its 
way into the international market,” 
Acharya said. “That is what is coming 

into India as well.”
Chinese steel export was higher in 

2023 every month between January 
and June, as per data shared by JSW 
Steel in an investor presentation. Chi-
nese exports were in excess of 8 mil-
lion tonnes every month during this 
period, except in February, when it 
was just under 8 million tonnes.

Imports from China, South Korea 
and Asean countries, especially Viet-
nam, were the key concern, Acharya 
said.

“There are other countries which 
have put anti-dumping measures, 
including some of our free-trade 
agreement members where we have 
zero duty, but they have taken some 
measures against us. So those need to 
be re-evaluated, especially the Asean 
free-trade agreement,” Acharya said.

India has a free-trade agreement 
with Asean, from where steel can be 
imported without any duties.

“There are other countries which 
have levied trade measures and barri-
ers to see that this trade diversion does 
not happen. Whereas in India we are 
vulnerable because we do not have 
any trade measures in place,” Acharya 
said.

In July,  the United States 
announced new rules that stated firms 

exporting steel, among other 
products, to the country from 
Mexico must show the origins of 
the product. This was seen as a 
measure to curb re-routed steel 
imports from countries like China. 
The US levies 25% duty on steel 
imports from China.

In May, Latin American coun-
tries like Mexico, Chile and Brazil 
raised tariffs on steel imports. The 
European Union already has a Tariff-
Rate-Quota system which imposes 
additional levy on imports from a 
country once inbound goods reach 
105% of the average of imports from 
that geography in preceding years.

FLOOD OF CONCERNS

INDIAN steelmakers 
are investing capital 
to increase local 
manufacturing 
capacity

FORMER Union 
minister Scindia said 
India becoming net 
importer of steel was 
not a big concern 

CHINESE steel 
export was higher in 
2023 every month 
between Jan and Jun, 
as per JSW Steel 

IMPORTS via China, 
South Korea and 
Asean countries 
were a key concern, 
Acharya said

Trai said that an otherwise pay channel available for free on DD 

Free Dish must be free-to-air on other distribution platforms. MINT

Lata Jha

lata.j@htlive.com

NEW DELHI

T
elevision broadcasters 
are concerned about the 
fallout of a recent direct-

ive that the Telecom Regula-
tory Authority of India, or Trai, 
has issued for broadcasting 
and cable services.

In a notification, the author-
ity has said that an otherwise 
pay channel available for free 
on DD Free Dish, the direct-to-
home platform owned by pub-
lic broadcaster Prasar Bharati, 
must be declared free-to-air 
on other distribution plat-
forms (such as 
Tata Play, Dish 
TV etc.) as well, so 
as to ensure a lev-
el-playing field.

Such a man-
date, experts 
argue, could hurt 
the revenues and 
reach of TV chan-
nels at a time 
when they are already offering 
their content at nominal rates 
across the pay TV universe.

Besides, Prasar Bharati 
doesn’t fall under the regula-
tory ambit of Telecom Regula-
tory Authority of India, they 
added.

“Mandating pay channels to 
be free-to-air across all plat-
forms may directly impact 
broadcasters’ subscription 
revenues, potentially reducing 
their ability to generate 
income from these channels. 

Broadcasters may need to 
pivot towards alternative reve-
nue streams such as increased 
advertising, as the direct sub-
scription model for impacted 
channels becomes less viable,” 
Ayan Sharma, head of public 
policy and advocacy at law 
firm BTG Advaya, said. 

The combined impact of 
Trai amendments and the 
draft broadcast regulation bill 
(which seeks to regulate 
broadcasting services includ-
ing OTT content and digital 
news) could potentially be a 
concern as increased regula-
tory scrutiny and compliance 
requirements may strain oper-

ational flexibility 
and resources, 
Sharma added.

A senior execu-
tive at a broadcast 
network called 
this a bizarre 
d e c i s i o n 
attempted to 
please distribu-
tion platforms. 

“Private broadcasters are a soft 
target. Only when there is for-
bearance at all levels, will the 
consumer benefit,” the execu-
tive said. He was referring to 
the fact that on one hand, the 
network capacity fee, which is 
a rental fee charged by distrib-
utors, has been tweaked to 
account for factors such as the 
number of channels, different 
regions, customer classes or 
any combination thereof. On 
the other, challenges for 
broadcasters are mounting.

Broadcasters fear 
Trai order impact

An official at a 
broadcast 

network called 
Trai’s move an 

attempt to please 
distribution 
platforms

Mint Media Marketing Initiative

In a significant step to help children
born with congenital heart diseases
from economically weaker sections
of society, REC Limited, a Maha-
ratna CPSE under the Ministry of
Power and a leading NBFC, inau-
gurated the “REC Gift of Life–Car-
diac Ward” at the state-of-the-art
Sri Sathya Sai Sanjeevani Hospital

in New Raipur. Vivek Kumar De-
wangan, Chairman and Managing
Director, REC Ltd inaugurated the
“REC Gift of Life- Cardiac Ward”
in the presence of distinguished
guests, hospital management, doc-
tors, medical staff, patients and
their family members, and senior
officials from REC Ltd.

IREDA Limited decided to invest
in a 900 MW Hydroelectric power
project in Nepal. The approx Rs
290 Crore investment will secure
IREDA up to 10 per cent share-
holding in GMR Upper Karnali Hy-
dro Power Limited, Nepal and Kar-
nali Transmission Company Pvt.
Ltd., Nepal. This strategic move
has been made in collaboration
with SJVN Limited.

Sandeep Kumar has
been appointed as Direc-
tor (Finance) at Power
Finance Corporation Lim-
ited, effective July 11. Be-

fore this appointment, he was Exec-
utiveDirector (Finance) at PFC since
Jaunary 1, 2020 and was holding
the position of Chief Financial Officer
(CFO), PFC. He has a distinguished
career spanning over 34 years.

CORPORATE BUZZ

RECGIFTOF LIFE–CARDIACWARD INAUGURATEDAT SRI
SATHYASAI SANJEEVANIHOSPITAL

IREDA INVESTS IN NEPAL
900 MWHYDRO PROJECTS

SANDEEP KUMAR IS NOW
DIRECTOR (FINANCE) OF PFC

A workshop on the HRD scheme
for the medical device sector was
organised by Life Sciences Sec-
tor Skill Development Council
(LSSSDC), the authorised Project
Management Agency of DoP for
implementation of the scheme in
Constitution Club of India. Arunish
Chawla, Secretary of the Depart-
ment of Pharmaceuticals, deliv-
ered the keynote address.

LSSSDC ORGANISES
WORKSHOP

THDC India Limited commemorated its 37th Foun-
dation Day at the Corporate Office in Rishikesh, as
well as across all its Projects andUnit offices across
India. RK Vishnoi, CMD, unfurled the THDCIL flag.

IndianOil announced maiden dispatch of STORM-
X, a high-octane gasoline specifically formulated
for racing cars. This event was virtually flagged
off by V Satish Kumar, Director (Marketing).

The National Institute of Construc-
tion Management and Research
(NICMAR) has launched its new
AICTE-approved campus in the vi-
brant and strategically located Del-
hi-NCR region with state-of-the-art
facilities and innovative programs.

NICMAR UNVEILS NEW
CAMPUS IN DELHI-NCR

Graphisads Limited entered into a
groundbreaking partnership with
the prestigious Indian Institute of
Management (IIM) Lucknow to
unveil “G Force,” an innovative ac-
celerator program to cultivate and
empower aspiring entrepreneurs.

GRAPHISADS AND IIM
LUCKNOW COLLABORATE

To harness the power of renewable
energy, NHPC Renewable Energy
Ltd and Tata Power Renewable
Energy Ltd joined forces to imple-
ment Rooftop Solar Projects and
achieve 100 per cent solarisation
of government-owned buildings.

NHPC AND TATA POWER
JOIN FORCES

The International School Leaders’
Summit by Alliance University held
onJuly12–14convenededucational
leaders, professionals, and experts
globally to tackle contemporary
challenges in education through in-
novative solutions.

ALLIANCE UNIVERSITY
HOLDS SUMMIT
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his opponents started taking it 
easy on him.

“I knew it was time to retire when 
I was playing my last year and peo-
ple I was playing against, before 
they would hit me, they would 
scream my name and say, ‘Hey, 
heads up,’ or, ‘Wayne, get out of the 
way,’” Gretzky said. “I remember 
thinking, ‘Wow, something’s not 
right about this.’”

Gretzky called stepping down a 
gut decision, and a difficult one.

“I wish I could play a lot longer. I 
wish it’d keep going. The reality is, 
I’m probably smarter than I was 20 
years ago, but I know I’m not as 
good as I was 20 years ago, or even 
10 years ago,” he said in a broadcast 
interview following his final game 
in 1999. “It’s just time.… Physically, 
and mentally, I could feel in my 
heart it was getting to the point 
where I needed to make a change.”

Indra Nooyi
Indra Nooyi spent 24 years at 

PepsiCo, including a dozen as CEO, 
until she stepped down in 2018.

During her tenure, she sur-
vived challenges from activist 
investors, and could have con-
ceivably remained in the role for 
years to come.

Instead, she told The Wall Street 
Journal in 2018, she picked a differ-
ent path. She had already long sur-
passed the average tenure of a big-
company CEO, and started a dis-
cussion with PepsiCo’s board about 
transitioning out of the top spot.

“You know what? It’s time to 
make the change. Twelve years is a 
long time, and I’d like to do some-
thing different with my life, and 
let’s talk about how to effect an 
orderly transition,” she said.

In her memoir, published in 
2021, Nooyi added: “I think CEOs 

usually leave because they are tired, 
they want to do something else, or 
the board wants them out. I was 
starting to feel that exhaustion and 
was thinking about my future, but I 
also felt good about how the com-
pany was doing.”

David Novak
For about 17 years, David Novak 

led Yum Brands, owner of the fast-
food giants Taco Bell, Pizza Hut and 
KFC. In 2014, he announced that he 
would step aside as CEO, becoming 
executive chairman. He retired 
from that role about two years later.

During that period, Novak’s late 
wife was dealing with health com-
plications related to diabetes, and 
he wanted to care for her at home, 
he said in an interview. Novak often 
spent 80% of each year on the road, 
flying to restaurants in Thailand, 
Australia, China and Europe.

“I made the decision to step 

down because I basically told 
everybody that I couldn’t put the 
uniform on like I used to,” he said.

Some board members suggested 
that he remain as CEO and deputize 
a strong No. 2 to do the traveling on 
his behalf. That didn’t appeal to 
him, either.

“The job of a CEO means being 
out there. It means being visible. It 
means pressing the flesh,” he said. 
“I didn’t feel like I could do the job 
as I had been doing the job.”

Novak felt he had developed a 
stable of other executives who could 
take on the top role, making the 
decision easier. Since retiring from 
Yum, he has focused his attention 
on helping others understand lead-
ership through books such as “How 
Leaders Learn” and a podcast.

Barry Sanders
Barry Sanders, a Heisman Tro-

phy winner, played for the Detroit 
Lions as a running back for 10 sea-
sons. When he decided to retire in 
1999 at age 31, his exit took many by 
surprise. He had four years left on 
his contract, and many still consid-
ered him in the prime of his career.

In a statement at the time, he 
articulated his thinking. “The rea-
son I am retiring is simple: My 
desire to exit the game is greater 
than my desire to remain in it,” San-
ders said. “I have searched my heart 
through and through and feel com-
fortable with this decision.”

Speaking to the Journal in 2023, 
Sanders added that he faxed in his 
resignation letter and left for Lon-
don, not wanting to be around peo-
ple second-guessing his decision.

Serena Williams
The tennis superstar Serena 

Williams announced her departure 
from the sport in a first-person 
essay in Vogue in 2022, saying she 
wanted to focus on her family and 
other interests, such as building her 

investment firm.
“I’m here to tell you that I’m 

evolving away from tennis, toward 
other things that are important to 
me,” she wrote in Vogue. “A few 
years ago I quietly started Serena 
Ventures, a venture-capital firm. 
Soon after that, I started a family. I 
want to grow that family.”

She had been reluctant to admit 
that she needed to move on from 
tennis, calling it a “taboo topic” that 
triggered a lump in her throat.

“Believe me, I never wanted to 
have to choose between tennis and 
a family,” Williams wrote. “But I’m 
turning 41 this month, and some-
thing’s got to give.”

Warren Buffett
One notable figure has asked 

others to speak up if they feel his 
capabilities are declining.

Warren Buffett, the 93-year-old 
chairman and chief executive of 
Berkshire Hathaway, has 
remained in his role for decades. 
The company has outlined its suc-
cession plans, with Greg Abel, who 
runs the company’s noninsurance 
operations, to follow Buffett as 
chief executive.

When Buffett and his late busi-
ness partner, Charlie Munger, were 
asked in a 2019 Yahoo Finance 
interview how they would make 
the choice to step aside if they 
might not have the mental acuity to 
make that decision, Munger had a 
quick answer.

“Well, I think you’ll be surprised 
at how well both Warren and I are 
capable of stepping back when we 
feel that our powers are too far 
deteriorated,” Munger said at the 
time. “Warren has told people to 
speak up when the time comes. If 
we’ve been rational all this way, do 
you think we’re not going to try and 
be rational right to the bitter end?”

©2024 DOW JONES & CO. INC.

When is the right time to call it quits? 
Ask these stars and chief executives
How Jerry Seinfeld, Jeff Bezos, Serena Williams and others made the choice to give up a job

Amazon.com founder Jeff Bezos stepped down as CEO in 2021 to devote energy to his other projects and 

investments. AP

Chip Cutter 

feedback@livemint.com

I
t’s one of the toughest moments 
in any career: deciding when, 
and how, to leave a job.

Plenty of people want to step 
down at the top of their profes-

sional game, yet struggle in making 
a well-timed exit. Saying goodbye 
too soon risks missing additional 
accomplishments during a period 
of career momentum. Some execu-
tives hold on for decades, well into 
their 80s and 90s.

The daily, intensifying debate 
over President Biden’s political 
future has pushed the topic of quit-
ting into the center of the national 
dialogue. The debate, though, isn’t 
a new one. In business, govern-
ment, entertainment and more, 
many have wrestled with how to 
step aside, a 
career decision 
that is often ago-
nizing.

Some, such as the comedian 
Jerry Seinfeld and the billionaire 
Jeff Bezos, left high-profile jobs or 
projects long before some thought 
necessary. A look at why they did so, 
and how others articulated deci-
sions to enter a new phase of their 
careers, can offer insights for any-
one approaching a difficult career 
juncture.

Jerry Seinfeld
When the comedian in 1997 

decided to end his top-rated NBC 
sitcom after nine seasons, despite 
lucrative offers from the network to 
renew the popular show famously 
about nothing, he did so because he 
wanted to go out on a high note.

“I didn’t want to be on a boat that 
was starting to struggle,” Seinfeld 
told the author Tim Ferriss on a 
podcast in 2020. “I didn’t want to 
have that experience. Even more 

than that, I didn’t want the audi-
ence to have that experience. I 
wanted to complete this gift to 
them in a way that they would 
always go, ‘Oh, I was given a lovely 
thing one time in the ’90s, and it 
was just lovely.’”

Seinfeld added: “I could also 
describe the TV series to you as a 
weather event that has an energy 
that gathers and becomes cyclonic. 
But every storm blows itself out, 
and that storm was about to run out 
of energy. So was I.”

Jeff Bezos
The Amazon.com founder 

started the company in a Washing-
ton state garage 30 years ago, and 
he stepped down as CEO in 2021, 
handing the reins to his closest lieu-
tenant, Andy Jassy. Bezos became 
Amazon’s executive chair. His rea-
soning in giving up the CEO role? 

Time. Bezos 
wanted to be 
able to devote 
energy to his 

other projects and investments, 
including the space company Blue 
Origin and the Washington Post.

“Being the CEO of Amazon is a 
deep responsibility, and it’s con-
suming,” Bezos wrote to employees 
in an email in 2021. “When you have 
a responsibility like that, it’s hard to 
put attention on anything else.”

In an interview last year on the 
“Lex Fridman Podcast,” Bezos 
added that he wanted Blue Origin 
to move faster, something he 
couldn’t fully focus on while run-
ning Amazon.

“If I’m a CEO of a publicly traded 
company, it’s going to get my full 
attention,” Bezos told Fridman.

Wayne Gretzky
The hockey legend Wayne 

Gretzky told the comedian Conan 
O’Brien that he felt it necessary to 
step off the ice when he realized 
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knew from the time his three chil-
dren were teenagers that François-
Henri would be the one to take over 
the growing empire. At 17, Pinault 
moved to Paris.

After graduating from HEC Paris, 
one of France’s top business 
schools, Pinault started at the bot-
tom at the family business, working 
as a salesperson in wood and build-
ing-material depots. He soon found 
himself managing a factory in Brit-
tany through a strike, during which 
a far-left union barricaded the 
young executive in his office.

“I took my first steps as a profes-
sional quite far away from the 
glossy magazines and the fashion 
world,” he recently told a group of 
graduates at HEC. Pinault worked 
his way up to managing the con-
glomerate’s wood and building-
materials division, which he 
steered through a severe real-estate 
downturn in France.

When Pinault sought his father’s 
advice, the response was curt: “Fig-
ure it out yourself.”

In 2005, Pinault was appointed 
CEO of the conglomerate.

The younger Pinault wasn’t con-
tent to simply manage what his 
father had built. He soon proposed 
to steer the group in a new direc-
tion: transforming the conglomer-
ate into a luxury leader. At that time, 
the company’s luxury brands made 
up just over 10% of the sales of the 
conglomerate then known as PPR.

Father and son are very different, 
people close to the family say. “The 
father had a hunter’s instinct,” said 

Weinberg. In contrast, the younger 
Pinault is perceived as more cau-
tious, in part because of his per-
spective on managing the business 
for his siblings and the next genera-
tion. Pinault recently welcomed his 
son, 26-year-old François Louis 
Nicolas Pinault, to the board of 
Christies, the auction house the 
family owns. The move possibly 
lays the groundwork for a third 
generation to run the company.

In Paris, Pinault regularly shares 
tête-à-tête dinners with his father, 
who is now 87 years old and dedi-
cates much of his time to his con-
temporary art collection. Their 
conversations span various topics, 
including business. For significant 
business decisions, Pinault informs 
his father and gauges his reaction. 
Pinault especially values his father’s 
intuition about people.

Pinault’s longstanding strategy 
has been to put his trust in duos of 
designers and chief executives that 
he hires, handing them the keys to 
the label.

Starting in 2012, Pinault 
appointed creative directors with 
broad remits to oversee products, 
communication and image. Hedi 
Slimane took charge at Saint Lau-
rent, Alessandro Michele at Gucci, 
and Demna Gvasalia at Balenciaga. 
His star-focused approach differs 
from rival LVMH, where Arnault 
doesn’t center the entire creative 
vision of brands like Louis Vuitton 
on a single person.

In 2015, this approach began to 
pay dividends. At Gucci, Michele’s 

eclectic and vibrant designs, which 
blended colorful streetwear, histor-
ical influences, and bold animal 
prints, received critical acclaim and 
captivated consumers from New 
York to Beijing.

As sales soared, Pinault talked 
openly about Gucci catching the 
industry leader. “The potential of 
Gucci might be the same potential 
as Louis Vuitton, yes, over time,” he 
told the Financial Times in 2018. 
“Why not?”

By 2019, the Italian brand’s sales 
had more than tripled to almost 10 
billion euros. But brand studies 
produced for Pinault were showing 
that several consumer segments 
were losing interest in Gucci as 
shoppers grew tired of Michele’s 
instantly recognizable look and his 
use of pop-culture logos like 
Mickey Mouse. Most concerning of 
all to Pinault and his deputies was 
that Gucci was too reliant on 
so-called aspirational shoppers.

Pinault huddled in Milan with 
the brand’s CEO, Marco Bizzarri, 
and Michele. They wanted Michele 
to tone down the collections, mak-
ing them less seasonal and less 
flamboyant, focusing instead on 
creating pieces that wouldn’t go 
out of style. He also wanted Gucci 
to make its products a little less 
available.

One of the main issues: Gucci had 
traditionally sent its unsold items—
around 8% to 10% of production 
during those years—to discounted 
channels, including private sales 
and outlet stores that were mostly 

French billionaire François-Henri Pinault is taking a hands-on approach as he scrambles to catch up to rival LVMH

Gucci’s owner lost his patience. What 
came next was a grand reinvention.

Analysts expect sales at Gucci to be down almost 20% for the first six months of the year when Kering reports 

earnings next week, hit particularly by a sharp decline in the Asia-Pacific region. REUTERS

Bloomberg
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P
resident Xi Jinping 
unveiled sweeping plans 
to bolster the finances of 

China’s indebted local govern-
ments, as the ruling Commu-
nist Party unveiled its long-
term blueprint for the world’s 
second-largest economy.

China’s top leader pledged to 
gradually allow regional 
authorities to receive more 
consumption tax and signalled 
more revenue would shift 
from the central to local 
coffers, in a near-22,220 char-
acter document published by 
the official Xinhua News 
Agency on Sunday. 

The report comes days after 
Xi wrapped a twice-a-decade 
conclave in Beijing where some 
400 senior officials endorsed 
his economic vision. The deci-
sion document signalled that 
while China’s most-powerful 
leader since Mao Zedong is 
fine-tuning policies to manage 
risks, no major shifts are afoot 
in his overarching plan to bet 
on advanced manufacturing to 
propel his nation’s $17 trillion 
economy. 

China’s local government 
financing vehicles are battling 
a 66 trillion yuan ($9.1 trillion) 
pile of debt, as Beijing reins in a 

also a vague vow to improve 
private firms’ access to financ-
ing. The document provided 
little information on how to 
boost domestic demand, other 
than vowing to better use gov-
ernment investment to drive 
private investment. It also 
pledged to set up a “long-term 
mechanism” for expanding 
consumption, reduce restrict-
ive measures for spending and 
reasonably increase public 
consumption.

In a separate explanation 
delivered to the plenum, Xi told 
senior party officials deepening 
reform was imperative as global 
conflicts were intensifying. 
China “faces escalating exter-
nal suppression and contain-
ment,” he added. 

“Our development has 
entered a period where strate-
gic opportunities coexist with 
risks and challenges, with 
increasing uncertainties and 
unpredictable factors. Various 
‘black swan’ and ‘gray rhinoc-
eros’ events may occur at any 
time,” Xi said.

Xi also declared national 
security had been put in a 
“more prominent” position in 
the decision. The document 
itself said China will strive to 
“achieve positive interactions” 
between development and 
security.

Xi vows to rewire China’s finances, 
help indebted local governments

Chinese President Xi Jinping told senior party officials deepening 

reform was imperative as global conflicts were intensifying. AFP

Nick Kostov
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H
ours before a star-
studded runway show 
at the Tate Modern 
museum in May, 
Gucci’s billionaire 

owner, François-Henri Pinault, 
huddled with his newly installed 
leadership team at its London 
office to figure out where one of 
the world’s most iconic brands was 
headed.

With his wife, actress Salma 
Hayek, preparing for the show at a 
nearby hotel, Pinault pushed his 
team to define where Gucci should 
position itself in the market: higher 
than it is but not too high. His exec-
utives presented plans to pare back 
the many iterations of the interlock-
ing GG logo and better harmonize 
the brand’s aesthetics. The idea was 
to make Gucci’s famously wild fash-
ions a bit more timeless, a bit less 
subject to the whims of aspirational 
shoppers chasing the latest trends.

Such meetings hadn’t been a 
usual part of Pinault’s playbook—
but they are quickly becoming one. 
After years of ceding substantial 
power to brand chiefs, Pinault is 
asserting more control over the 
operations of the 
myriad fashion 
houses that 
make up his 
family’s conglomerate, called 
Kering.

The shift is big and difficult. 
Pinault wants Kering’s brands to be 
less reliant on buzzy trendsetters—
who are influential but fickle—and 
favored by more enduring, aesthet-
ically conservative big-spenders. 
The plan seeks to move the brands 
closer to luxury stalwarts like Her-
mès and Chanel, whose products 
don’t tend to go out of fashion.

To do all this, Pinault has imple-
mented the biggest shake-up of 
Kering in years, designed to better 
manage the execution of strategies 
at each of the brands, which include 
Saint Laurent and Balenciaga.

The conglomerate was founded 
by Pinault’s father more than 60 
years ago. Under both father and 
son, it has been distinguished by 
the considerable autonomy it 
grants its brands. Lately, though, 
that model has been less effective, 
as the company’s revenue and share 
price have tumbled.

The younger Pinault, now 62 
years old, is scrambling to turn 
things around.

Over the past year, Pinault has 
more deeply involved himself in 
what he calls elevation strategies 
for his brands, ensuring that every 

action taken—including in real-es-
tate strategy, marketing, and prod-
uct development—will enhance the 
brand in the long term.

“For him, it’s a personal chal-
lenge,” said Serge Weinberg, a 
Kering board member who was 
previously the company’s chief 
executive.

It’s proving to be an uphill battle. 
Analysts expect sales at Gucci—the 
largest contributor to the group’s 
revenue—to be down almost 20% 
for the first six months of the year 
when Kering reports earnings next 
week, hit particularly by a sharp 
decline in the Asia-Pacific region.

Aspirational shoppers, the less-
wealthy buyers on whom Gucci 
heavily relies, are the first to close 
their wallets when the economy 
sours, as is happening today—espe-
cially in China, Gucci’s largest mar-
ket. At the same time, Gucci’s new, 
more restrained aesthetic has drawn 
mixed reviews from critics and 
shown little sign of juicing its sales.

At the company’s annual general 
meeting in Paris in the spring, 
Pinault faced tough questions from 
investors. Since March 2020, 
shares of LVMH have more than 
doubled while those of Hermès 
have more than tripled. The surge 

briefly made 
L V M H  C E O 
Bernard Arnault 
the world’s rich-
est person and 

the Hermès family the wealthiest in 
Europe. Meanwhile, Kering has lost 
about a quarter of its value.

“You’re disappointed, you’re 
frustrated,” Pinault told investors at 
the meeting. “Me too. I’m the first, 
be sure of that.” Pinault’s family 
holds a 42% stake and 59% of the 
voting rights in Kering, accounting 
for most of the family fortune, esti-
mated at more than $25 billion.

Reflecting on the past five years, 
Mimma Viglezio, a former vice 
president at Gucci Group who 
now consults for fashion compa-
nies, said Pinault had appeared to 
be “totally reactive” to events, 
rather than putting in place a 
long-term vision.

“What I don’t see behind this is a 
clear strategy,” she said.

Pinault was born in the city of 
Rennes in western France, the sec-
ond child from François Pinault’s 
first marriage, to Louisette Gaut-
ier. Pinault’s father was a high-
school dropout who parlayed his 
family’s small sawmill into 
Europe’s biggest nonfood retail 
group—running department 
stores, an electronics chain and a 
mail-order business—before buy-
ing up several luxury brands.

Pinault’s father has said that he 

Reuters
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DHAKA 

B
angladesh’s Supreme 
Court  on Sunday 
scrapped most of the 

quotas on government jobs 
that had sparked student-led 
protests in which at least 114 
people have been killed in the 
South Asian country.

Dismissing a lower court 
order, the Supreme Court’s 
Appellate Division directed 
that 93% of government jobs 
should be open to candidates 
on merit, without quotas, 
Bangladesh Attorney General 
AM Amin Uddin told Reuters.

He said the protesting stu-
dents had said they were not 
involved in the violence and 
the government would find 
those responsible for it. 

Prime Minister Sheikh 
Hasina’s government had 
scrapped the quota system 
in 2018, but the lower 
court reinstated it last 
month, pegged total quotas 
a t  5 6 % ,  s p a r k i n g  t h e 
protests and an ensuing gov-
ernment crackdown.

Streets near the Supreme 
Court were quiet immediately 
after the decision and army 
teams were deployed 
throughout the capital Dhaka, 

been suspended since Thurs-
day, cutting the nation off as 
police cracked down on pro-
testers who defied a ban on 
public gatherings. 

Nationwide unrest broke 
out following student anger 
against quotas for govern-
ment jobs that included 
reserving 30% of positions for 
the families of those who 
fought for independence 
from Pakistan.

The Supreme Court 
directed the government 
to cut the job quotas for fami-
lies of independence fighters 
to 5%, the attorney general 
said. The remaining 2% of 
jobs still subject to quotas 
are for people from so-
called backward groups and 
the disabled, he added.

The demonstrations - the 
biggest since Hasina was 
re-elected for a fourth succes-
sive term this year - have also 
been fuelled by high unem-
ployment among young peo-
ple, who make up nearly a 
fifth of the population. 

Universities and colleges 
have been closed since 
Wednesday. 

The US State Department 
on Saturday raised its travel 
advisory for Bangladesh to 
level four, urging American 
citizens not to travel there.

Bangladesh’s Supreme Court scraps most 
job quotas that triggered deadly protests

The Sheikh Hasina government had scrapped the quota system in 

2018, but a lower court reinstated it last month. REUTERS

a Reuters witness said. A mili-
tary tank was stationed out-
side the Supreme Court gate, 
television footage showed.

Local media had reported 
scattered clashes 
earlier in the day 
between protest-
ers and security 
forces.

The govern-
m e n t  h a d 
extended a cur-
few as authori-
ties braced for 
the Supreme 
Court hearing on the job 
quotas. Soldiers were on 
patrol on the streets of capital 
Dhaka, the centre of the 

demonstrations that spi-
ralled into clashes. 

The curfew ordered late on 
Friday had been extended to 3 
p.m. (0900 GMT) on Sunday 

a n d  w a s  t o 
resume for an 
“uncertain time” 
after a two-hour 
break for people 
to gather sup-
plies, local media 
reported.

Reuters could 
not immediately 
determine what 

would happen to the curfew 
after the ruling.

Internet and text message 
services in Bangladesh have 

The top court 
directed that 93% 

of govt jobs 
should be open to 

candidates on 
merit, without 

quota

in Asia. When the brand’s overall 
production and sales soared, that 
percentage held steady, meaning 
the quantity of discounted products 
also rose. That caused the per-
ceived exclusivity and luxury status 
of the brand to drop.

This led to Gucci entering the 
Covid boom in luxury goods in a 
slump. While other brands took off 
as consumers redirected their 
spending from holidays and dining 
out to handbags and other luxuries, 
Gucci’s sales declined, particularly 
as Chinese consumers grew weary 
of its designs.

On top of that, Pinault was hit 
by a crisis at Balenciaga. The 
brand faced a tsunami of condem-
nation over two ad campaigns, with 
critics accusing the brand of pro-
moting the sexualization of chil-
dren. That led to protests at a num-
ber of its stores and hurt sales head-
ing into the crucial holiday 
shopping season of 2022.

An internal review of the com-
pany’s crisis management in the 
subsequent months concluded that 
some wrong decisions were made, 
in part because the decision-mak-
ing process and the roles of those 
involved wasn’t clear 
to everyone. Despite 
this, Pinault decided 
to keep Balenciaga’s 
CEO and creative 
director in place.

“We are allowed a 
mistake at a group like 
Kering. We are not 
allowed to make the 
same mistake twice, 
but we are allowed a mistake,” 
Pinault told reporters.

In the fall of 2022, Pinault ran 
out of patience at Gucci. He 
replaced Michele with Sabato De 
Sarno, a behind-the-scenes figure 
who spent years at Gucci competi-
tor Valentino. Six months later, he 
replaced Bizzarri with Jean-Fran-
çois Palus, a longtime collaborator 
and friend he had first met in col-
lege. Pinault also changed a num-
ber of other top executives at 
Gucci, including naming a new 
chief brand officer, a new chief 
operating officer and a new com-
munications director.

After almost a decade without a 
major acquisition, Pinault also 
returned to big-ticket dealmaking. 
Kering paid more than €3 billion to 
acquire high-end French fra-
grance label Creed in June 2023 
and purchased a large stake in Ital-
ian label Valentino in July of that 
year. His family investment com-
pany also agreed to buy a majority 
stake in Hollywood talent agency 
Creative Artists Agency, helping 
the family to diversify beyond 

Europe and its core investments in 
the luxury-goods industry. (Hayek 
is a CAA client.)

Last September was supposed to 
be Gucci’s big comeback moment. 
De Sarno was showing his first col-
lection as the new creative director 
during fashion week in Milan. Fol-
lowers of fashion from Los Angeles 
to Shanghai were eager to see what 
he would do. The wild patterns and 
bright colors were gone. The new 
style was quiet and elegant.

As he took his seat in the front 
row alongside Julia Roberts and 
Ryan Gosling, Pinault asked for 
patience. “The climax doesn’t hap-
pen right away,” he told a group of 
reporters. “Sometimes it’s the sec-
ond or third show that is more 
important.”

Today, Pinault is telling investors 
that he feels things are on the right 
track. De Sarno’s new collection is 
gradually being rolled out.

At Pinault’s urging, Gucci has 
also cut its distribution network to 
become more exclusive. In the most 
recent quarter, 90% of Gucci’s sales 
came from its own retail network, 
and De Sarno’s new collection has 
not been delivered to independent 

retailers or e-com-
merce websites. The 
executive changes 
atop Gucci have con-
tinued, with a new 
deputy CEO joining in 
May from Louis Vuit-
ton. A new chief com-
mercial officer is set to 
join in August, and a 
new chief digital busi-

ness officer will start in September.
Pinault has also beefed up his 

team at the parent company to help 
Gucci and the conglomerate’s other 
brands move upmarket. Led by his 
deputy CEO in charge of brand 
development, Kering has made sev-
eral significant decisions this year, 
including pulling all the brands 
from the e-commerce platform 
Farfetch, shutting off wholesalers 
who sold products outside the nor-
mal distribution channels, and clos-
ing a number of boutiques that 
were not considered to be in suffi-
ciently exclusive locations.

On a recent Saturday, Pinault 
delivered the graduation address at 
his alma mater, HEC. He recounted 
how he had taken over the group 
from his father and turned it into 
one of the world’s top luxury con-
glomerates.

“Never take anything for 
granted,” Pinault told the gradu-
ates. “Success is short-lived. What is 
difficult is to last, what is difficult is 
to keep up with the times and 
always, always stay one step ahead.”

©2024 DOW JONES & CO. INC.

Pinault wants 
Gucci to be less 
reliant on buzzy 

trendsetters 
and favored by 
more enduring 
big-spenders

sector that for decades relied 
on borrowing to boost growth. 
With revenue from land sales 
falling due to the property 
slump, local authorities need to 
find ways to make 
money. Their 
combined budget 
deficit last year 
was a record 15 
trillion yuan ($2.1 
trillion), and it’s 
only looking a lit-
tle smaller so far 
this year.

Officials will 
“establish a central-local fiscal 
relationship that has clearly 
delineated power and respon-
sibilities, is coordinated with 

the fiscal resources, and is bal-
anced regionally,” according to 
the document. Beijing will also 
“increase local governments’ 
autonomous fiscal resources 

and expand tax 
sources for local 
governments.” 

On private 
enterprises, the 
decision pledged 
to break down 
market entry bar-
riers by further 
opening up the 
infrastructure 

sector and allowing them to 
participate in more major 
national construction and 
technology projects. There was 

China’s top 
leader pledged 

to gradually 
allow regional 
authorities to 
receive more 

consumption tax
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F
oreign investors injected ₹30,772 crore into 
Indian equities so far this month, driven by 
hopes of continued policy reforms, 

sustained economic growth and a better-than-
expected earnings season.

Additionally, the anticipation of a reform-
oriented budget has also lifted investor 
sentiment, Himanshu Srivastava, associate 
director—manager research at Morningstar 
Investment Research India, said.

Going forward, if the recent trend of weakness 
in dollar and bond yields persists, FPIs are likely 
to continue their buying in the market, V. K. 
Vijayakumar, chief investment strategist, Geojit 
Financial Services, said. Domestic and foreign 
investors are keenly watching for possible 
tweaks in the long-term capital gains tax in the 
Budget to be presented on 23 July, he added.

According to the data with the depositories, 
Foreign Portfolio Investors have made a net 
inflow of ₹30,772 crore in equities till 19 July. PTI

In July, FPIs invest 
₹30.7K cr in markets

T
he renewed parameters of the India-UK 
free trade agreement negotiations are set 
to be defined this week as UK foreign 

secretary David Lammy is expected in India on 
Tuesday, the first high-profile visit under the 
newly elected Labour government in Britain.

The free trade agreement (FTA) talks began 
in January 2022, under the then Conservative 
government, with a target to significantly 
boost the £38.1 billion a year bilateral trading 
partnership but hit a block in the fourteenth 
round of negotiations to make way for 
general elections in both countries. A report in 
The Daily Telegraph on Sunday quotes a New 
Delhi official aware about the development to 
claim the Indian side would seek clarity on 
whether the Labour government intends to 
pick things up from where they were left off or 
start afresh in some way.

“India is keen to resume talks on a positive 
note, but the date needs clarity,” the person told 
the newspaper. “Our stance on visas for 
professionals remains unchanged. We are 
expecting a positive outcome under the Labour 
government,” the person added. PTI

India-UK FTA talks 
set to be revived

UK foreign secretary David Lammy is expected in 

India on Tuesday. REUTERS

L
ignite-to-power producer NLC India Ltd 
(NLCIL) is planning to raise funds through 
an initial public offering (IPO) of its wholly 

owned subsidiary NLC India Renewables Ltd by 
the first quarter of the next fiscal, company’s 
chairman and managing director (CMD) 
Prasanna Kumar Motupalli said. In an interview 
to PTI here, the CMD said the PSU is planning to 
ramp up its renewable energy capacity from the 
current 1.4 GW to 6 GW by 2030.The funds 
raised via the IPO will be used in its clean energy 
expansion plans, he said. The company also 
plans to arrange soft loans from foreign firms 
and banks for this purpose, the CMD explained.

“As on date... the existing assets of NLCIL are 
to be transferred to that company (NLC India 
Renewables Ltd). For transfer of that assets, 
some exemption is required from the 
Government of India. So that process is on.” So, 
we are expecting to get that clearance from the 
government by around October. In the first 
quarter of the next financial year that listing will 
happen,” he explained. PTI

NLC India arm to 
raise funds via IPO

T
he Indian Oil Corporation (IOC), the nation’s 
largest oil firm, is targeting to become a $1 
trillion company by 2047, combining growth 

in traditional oil refining and fuel marketing with 
clean energy avenues like green hydrogen and EV 
charging, its chairman said. IOC posted a record 
net profit of ₹39,619 crore ($4.7 billion) on a 
revenue of ₹8.66 trillion ($104.6 billion) in the 
FY24 (April 2023 to March 2024).

The company will continue to invest in fossil 
fuels and new energy avenues to have a balanced 
portfolio that will help achieve net-zero carbon 
emissions by 2046, company chairman Shrikant 
Madhav Vaidya said in its latest annual report.

It will expand oil refining capacity, and invest 
in petrochemical units that will convert crude 
oil into value-added chemicals directly, while 
also increasing its focus on gas, biofuels and 
clean mobility.

“With India’s economy on the rise, the energy 
needs of the country are growing exponentially. 
As ‘The Energy of India’, we have been stepping 
up the pace and expanding our capabilities. We 
aim to become the nation’s lead energizer, 
fulfilling 12.5% (1/8th) of India’s energy needs by 
2050,” he said. PTI

‘IOC targets $1 tn 
revenue by 2047’

IOC will expand oil refining capacity and invest in 

petrochemical units. MINT

T
rade between India and Bangladesh 
via land ports came to a standstill on 
Sunday as there was no movement of 

cargo trucks to and fro due to the ongoing 
student protests in the neighbouring 
country, officials said.

The Bangladeshi side of the Petrapole 

landport remained non-functional, they 
said. Nearly one-third of land-based trade 
between India and Bangladesh takes place 
through Petrapole. “Trade from other land 
ports to Bangladesh, including Petrapole, 
Gojadanga, Fulbari, and Mahadipur, has 
also stalled as Bangladeshi Customs 
announced a two-day holiday from 
Sunday, following the government’s 
declaration of a holiday except for essential 
services due to unrest,” West Bengal 
exporters’ coordination committee 
secretary Ujjal Saha said. The cargo trucks 
that crossed over to Bangladesh on 
Saturday from Mahadipur port in Malda 
have not returned, but are safe, he said.

“There has been no movement of trucks 
(import and export) at the Petrapole border 
since Sunday morning. Our land border 
remains open, but due to Benapole, trade 
has been impacted,” the Manager of Land 
Port Authority of India (Petrapole), 
Kamlesh Saini, told PTI. PTI

Indo-Bangla trade comes to standstill

Trade via land ports came to a standstill due 

to the student protests in Bangladesh. AP

F
inance minister Nirmala Sitharaman is set to create history when she 
presents her seventh straight Budget on Tuesday for the fiscal year 
2024-25, surpassing the record of former prime minister Morarji Desai.

Sitharaman, who will turn 65 next month, was in 2019 appointed as India’s 
first full-time woman finance minister when Prime Minister Narendra Modi 
won a decisive second term. Since then, she has presented six straight 
budgets, including an interim one in February this year. The full Budget for 
FY25 (April 2024 to March 2025) will be her seventh straight. She will better 
Desai’s record, who presented consecutive five full budgets and one interim 
budget between 1959 to 1964.

This year will witness two budgets—an interim one in February and a full 
one this month. This is because an incumbent government cannot present a 
full Budget just before general elections.

The presentation on 23 July will be the first Budget by the BJP-led NDA 
government since it was re-elected last month. PTI Finance minister Nirmala Sitharaman. PTI

S
tate-owned Energy Efficiency Services 
Ltd (EESL) will soon introduce retail 
franchisee shops called ‘Urja Dakshta 

Dukan’ which will offer affordable energy-
efficient products like LED lights, ACs and 
fans to consumers, a senior official said.

EESL, at present, distributes products 
through retail tie-ups with power distribution 
utilities to consumers. Buyers can also 
purchase the products online from its web 
portal EESLMART.in. The first batch of 
franchisee outlets is expected to open in 
Jharkhand, Maharashtra and Telangana, the 
official said. The invitation for pan India 
franchise tie-ups will be available on the EESL 
website from August.

The official informed that the EESL’s 
exclusive retail outlets will showcase energy-
efficient product lines for mass adoption via a 
franchise model at the pan-India level. PTI

EESL to launch retail 
franchisee shops 

V
edanta Ltd on Sunday said that it has 
bagged two critical mineral blocks 
which were put on sale. The blocks are 

in Karnataka and Bihar, the company said in a 
filing to the BSE. 

“The company has been declared as 
preferred bidder’ for the Gollarahatti-
Mallenahalli Nickel Chromium and PGE 
Block and Genjana Nickel, Chromium and 
PGE Block,” the filing said.

The mines ministry has put on sale the 
Gollarahatti-Mallenahalli Nickel Chromium 
and PGE Block in Karnataka—at G4 level of 
exploration and Genjana Nickel—Chromium 
and PGE Block in Bihar, which is at G3 level of 
exploration. The exploration for any mineral 
deposit involves four stages—reconnaissance 
survey (G4), preliminary exploration (G3), 
general exploration (G2) and detailed 
exploration (G1). PTI

Vedanta bags two 
new mineral blocks

C
omptroller and Auditor General of India 
(CAG) Girish Chandra Murmu has said 
artificial intelligence (AI) has arrived 

and the Supreme Audit Institution (SAI) is 
taking advantage of new technologies in 
improving the quality of public expenditure.

“As it develops, we will develop ourselves 
accordingly. Whatever challenges are there we 
will try and overcome. We will follow global 
experiences and practices related to this and 
share our own to them,” Murmu told PTI.

Recently, he said, “We have signed a 
Memorandum of Understanding (MoU) with 
the Indian Institute of Technology, Delhi for 
leveraging AI and other emerging technologies 
for the advancement of audit practices.”

With the rapid advancement of AI, 
machine learning (ML), and data analytics, 
traditional methodologies are being 
redefined, offering unprecedented 
opportunities for innovation and efficiency, 
he said. PTI

‘Harnessing AI in 
public auditing’

T
he Board of Control for Cricket in 
India (BCCI) on Sunday announced 
financial assistance to the Paris 

Olympics-bound Indian athletes, 
contributing ₹8.5 crore to the Indian Olympic 
Association (IOA) for their campaign. The 
Paris Games will begin from 26 July.

“I am proud to announce that the @BCCI 
will be supporting our incredible athletes 
representing #India at the 2024 Paris 
Olympics. We are providing ₹8.5 Crores to 
the Indian Olympic Association  for the 
campaign,” BCCI secretary Jay Shah wrote 
on his ‘X’ account.

“To our entire contingent, we wish you the 
very best. Make India proud! Jai Hind!”.

As many as 117 athletes will represent India at 
the Paris Olympics. There will also be 140-
strong support staff, making it a 257-member 
contingent. PTI

BCCI to give ₹8.5 cr 
to IOA: Jay Shah

BCCI secretary Jay Shah announced financial aid 

to Paris Olympics-bound Indian athletes. @JAYSHAH/X

Sitharman set to make history with 7th consecutive Budget

Dhirendra Kumar

dhirendra.kumar@livemint.com

New Delhi

T
he new government could be under 
pressure on the first day of the monsoon 
session of the 18th Lok Sabha on 
Monday. One of the first questions listed 
by the Lok Sabha secretariat is about 

the rampant paper leaks and the revamping 
of the National Testing Agency (NTA), to which 
education minister Dharmendra Pradhan is 
expected to reply.

According to the Lok Sabha secretariat website, 
Congress MP Manickam Tagore and DMK leader 
Kalanidhi Veeraswamy have asked the govern-
ment about its plans to overhaul the NTA following 
recent NEET-UG paper leaks that affected more 
than 2.4 million students.

They’ve also asked if multiple papers have 
leaked over the past seven years, affecting more 

Monsoon session: Govt to face 
barrage of questions on leaks

Opposition to take on the Centre about its NTA overhaul plans following paper leaks

MARINE BLAZE

Indian Coast Guard vessels carry out fire-fighting operations on the MV Maersk Frankfurt off the coast of Goa for a third consecutive day on Sunday. 

A senior coast guard official said the blaze, which broke out on Friday some 102 nautical miles off the Goan coast while the merchant navy ship was 

making its way from Mundra to Colombo, had been brought under control and that one crew member had died. PTI

than 20 million students, what steps are being 
taken to protect students, and whether the govern-
ment is considering scrapping the NEET exams, as 
requested by states such as Tamil Nadu.

Revolutionary Socialist Party MP NK Prema-
chandran, representing Kollam, asked the educa-
tion minister how 
many cases have 
been registered over 
the NEET-UG ques-
tion paper leaks and 
what action the gov-
ernment has taken.

The government 
may face 250 ques-
tions on the first day of the session, ahead of the 
budget presentation on Tuesday. Of these, 20 are 
starred. A starred question is one to which an MP 
desires an oral answer in the House and for which 
supplementary questions can be asked.

The government will also have to answer ques-

tions about funds disbursed for centrally spon-
sored schemes, steps taken to reduce the number 
of pending cases under the Companies Act, schol-
arships launched to promote higher education for 
SC/ST students, and the impact of climate change 
on Majuli island. Question Hour starts at 12 pm in 

the Lok Sabha and 11 
am in Rajya Sabha. 

The government 
has listed six bills, 
including Finance 
Bill 2024, which is 
expected to propose 
various tax changes, 
for tabling in both 

the houses of parliament during the monsoon ses-
sion. These are the Finance Bill, the Disaster Man-
agement (Amendment) Bill, the Boilers Bill, the 
Bharatiya Vayu Vidheyak, the Coffee (Promotion 
and Development) Bill, and the Rubber (Promo-
tion and Development) Bill.

Centre has listed 6 bills, including the 
Finance Bill 2024, which is expected 
to propose various tax changes, for 
tabling in both houses of parliament

NEWS 

NUMBERS
IN

THE EXTENSION in working hours 
proposed by Karnataka IT cos, taking the 
total to 14 hours a day from 12 hours now. 
The unions have opposed the proposal

2 hrs
THE PRICE of tomatoes in the retail 

markets in Delhi on Saturday, as supply 
was impacted by rains. Tomato prices 

averaged at ₹73.76/kg nationally

₹100/kg
THE NUMBER of ATP doubles titles Yuki 
Bhambri won in his career, including the 
latest at the Swiss Open ATP Tour tennis 
tournament with France’s Albano Olivetti

3
THE NET addition in members of the 

EPFO in May 2024, up 19.62% compared 
to net addition in May 2023, and the 

highest since April 2018

1.95 mn
THE TOTAL cargo handling capacity JSW 
Infrastructure is targeting to have at ports 

by 2027, up from 170 million tonnes per 
annum at present, according to its CEO

250 mtpa

HOWINDIALIVES.COM
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USING AI AND ML

The new CEO is extremely excited 
about some of the technological 

changes at L&T Finance. There is ‘Project 
Cyclops’ for instance, named after the one-
eyed Greek mythological figure, which 
was announced in a statement last month. 
A credit risk assessment and automated 
decision-making digital credit engine, 
Project Cyclops uses Artificial Intelligence 
(AI) and Machine Learning (ML) to deter-
mine the repayment capability and credit 
quality of potential customers.

Project Cyclops is a “three-dimensional 
credit engine” developed internally by a 
team of 100 developers, said Roy. “Since it 
was done internally, the cost was about ₹5 
crore,” he told Mint. 

How will it help? He explained that most 
of L&T Finance’s revenue comes from 
high-velocity credit businesses where 
quick decisions need to be made. “For 
instance, if a customer comes to a two-
wheeler dealership and a lender doesn’t 
finalize whether it will finance within 30 
minutes, he/she goes elsewhere,” said Roy. 
The new credit engine is expected to ena-
ble quick and correct decisions on who the 
company is lending to, especially microfi-
nance customers, and those who are ‘new 
to credit’ (first-time borrowers).

“Nothing escapes Cyclops,” said Roy. 
“Our technology team has been working 
nonstop for the last 45 days to deliver it… 
We pushed it into beta mode (user testing 
to identify bugs) on 18 June and are cur-
rently using it in 25 two-wheeler dealer-
ships. Over the next 45 days, we will scale 
it up to 100% of two-wheeler loans.” 

After the two-wheeler business, 
Cyclops will be used in tractor financing, 
small business loans and finally for mort-
gages and personal loans. The financier 
expects Cyclops to improve underwriting 
standards in the sanctioning of loans.

DECENT START

Have the change in guard and the five-
pillar strategy worked? While it is 

early to say so decisively, there has been a 
visible improvement in numbers. Accord-
ing to Roy, about a year ago, L&T Finance 
disbursed between ₹550-600 crore of 
two-wheeler loans every month; it now 
clocks ₹900-1,000 crore. Moreover, from 
37% in the June quarter last year, the share 
of prime (better-rated) customers in two-
wheeler loan disbursals had grown to 50% 
by the end of 2023-24. 

“It has been going up for close to three 
quarters now and is serving us well…Our 
bounce rates (defaults in paying equated 
monthly instalments) are showing signs of 
improvement,” said Roy. 

came as a challenge since norms mandated 
them to go public within three years of being 
identified as one. A few, such as Piramal Capi-
tal and Housing Finance, and Aditya Birla 
Finance, have tried to sidestep it by announc-
ing mergers with their listed parents.

L&T Finance faced a similar problem. 
While L&T Finance Holdings, the holding 
company, was listed, L&T Finance, which 
appeared on the RBI upper layer list, 
wasn’t. Last December, the company went 
through an internal restructuring that 
avoided listing L&T Finance separately.

Under the merger agreement, L&T 
Finance, L&T Infra Credit and L&T Mutual 
Fund Trustee were merged into L&T 
Finance Holdings Ltd (LTFH) and the new 
entity has also been named L&T Finance. 

Roy believes there has been a harmoni-
zation of regulations between banks and 
upper-layer NBFCs. “We do not consider 
ourselves different from banks. And that is 
the message that I have given to the team: 
consider that you are a bank; consider that 
the same regulatory standards apply to you 
and consider yourselves to hold the stan-
dard that a bank is expected to hold.”

Interestingly, at one time L&T Finance 
had ambitions of becoming a bank but 
decided against it after the RBI made it 
clear that it would not be giving licences to 
conglomerates. 

On another front, the financier will face 
a challenging environment as the NBFC 
sector is staring at a slowdown in growth 
today. Some of this is the result of the RBI 
raising the level of capital that banks need 
to set aside for retail loans and loans to 
NBFCs, raising risk weights by 25 percent-
age points to 125%, in an effort to curb 
their growth and lower the systemic risk. 
According to estimates by rating agency 
Icra, 2024-25 growth in AUM is likely to 
moderate to 17-19% in the base case and 
14-16% in the stress cases.

“The unsecured consumer loans seg-
ment would be the most impacted and 
may face a sharp reduction in the growth 
rates in FY25 after many years of sus-
tained robust growth,” Icra stated in April. 
“On the other hand, LAP/SME & MFI 
(loan against property/small and medium 
business and microfinance) loans, which 
also drove growth in the last two years, 
would continue to maintain healthy 
growth,” it added. 

That said, Roy is optimistic about deliv-
ering the goods. “As a nonbanking finan-
cial services company, we are far more 
agile (than a bank). We are far more nim-
ble and are able to do things much faster.” 
He has made a steady start, but it will take 
much more to catapult L&T Finance into 
the top league.

INSIDE THE BUSINESS

shift at L&T Finance
Despite being three decades old, L&T Finance is still playing catch-up. Can its new CEO help it zoom ahead?

mint

SHORT
STORY

L&T Finance’s lacklustre 
performance is being blamed on 

its earlier focus on wholesale 
loans, which accounted for 62% 

of its portfolio in FY16, with many 
turning into NPAs.

WHAT

The NBFC’s total loan book 
stood at ₹85,565 crore at the 
end of FY24. In comparison, 

Bajaj Finance had assets 
under management of 
₹3.3 trillion as of FY24. 

AND

In the last two years, 
L&T Finance has focused entirely 

on retail loans. Analysts are 
upbeat on the shift in light of 

the company’s improving 
quarterly disbursal numbers.

NOW

Sudipta Roy, managing director and chief executive officer of L&T Finance. He joined the company as its chief operating officer in July 2023, and took over the CEO role earlier this year. SAMEER JOSHI/MINT

Shayan Ghosh

shayan.g@livemint.com

MUMBAI 

S
udipta Roy keeps a lucky charm, 
an aircraft model, in his office 
near the Mumbai airport. A bit of 
a planespotter, Roy also has a 
small telescope in his office, 

which he uses to study and identify air-
craft. He will be looking for inspiration 
from those planes as he seeks to lift and 
thrust L&T Finance into the big league, 
shrugging off the drag and gravitational 
pulls that have impeded the company’s 
performance since it was founded in 1994.

Roy, a financial sector professional with 
over two decades of banking experience, 
has been brought in to change the way the 
non-banking subsidiary of Larsen & 
Toubro, the eponymous builder of roads 
and bridges, does business, and make it as 
nimble and efficient as a fintech.

Despite the parentage of the engineering 
giant, in many eyes, L&T Finance is yet to 
distinctly carve out a space of its own in the 
financing arena. Indeed, the parent, if any-
thing, has been displeased by the middling 
performance of the lender over the years.

In February 2022, at a press conference 
to announce that L&T Finance was exiting 
the wholesale loans business (funding 
infrastructure and real estate projects), 
then L&T chairman A.M. Naik had said, 
“Over a number of years, the only (L&T 
Group) company which has not per-
formed and is publicly listed is L&T 
Finance…Our own board members are 
saying, to me at least, that greater L&T 
involvement is desirable so that we can 
drive the ideas and strategies that we want 
to implement in L&T Finance.”

Naik was not exaggerating. 
Even after being in business for three 

decades, L&T Finance remains lower 
down the NBFC pecking order. Its total 
loan book, almost all (94%) of it retail (per-
sonal, home, two-wheeler loans, etc.), 
stood at ₹85,565 crore at the end of 
2023-24. Mahindra Finance, which started 
three years before L&T Finance, in 1991, is 
well ahead with assets under management 
(AUM) of ₹1 trillion at the end of the last fis-
cal year. Bajaj Finance, which started out in 
1987 as Bajaj Auto Finance Ltd, an NBFC 
focusing on two- and three-wheeler 
finance, has eclipsed them both with an 
AUM of ₹3.3 trillion as of 2023-24. 

L&T Finance’s price-to-book value (a 
measure that compares a company’s mar-
ket value to its book value), at 1.97, lags 
peers Shriram Finance (2.17) and Bajaj 
Finance (5.68), though it is higher than 
Mahindra Finance’s 1.83, according to data 
from Bloomberg. In 2023-24, its return on 
assets—a key profitability metric—stood at 
2.23%, again behind Bajaj Finance and 
Shriram Finance. 

JUNKING WHOLESALE LOANS

A large part of L&T Finance’s lacklus-
tre performance is being blamed on 

its earlier focus on wholesale loans. Data 
from Crisil shows that these loans formed 
62% of its portfolio as of 31 March 2016. 
According to equity analysts, that concen-
tration was a result of the parent’s pres-
ence in those segments and the focus of 
the group as a whole on infrastructure. 

In August 2022, not long after the 
press conference mentioned earlier, Naik 
told shareholders at L&T’s annual gen-
eral meeting that steps 
were being taken to 
make the NBFC a 
healthier company. 
“We had very bad NPAs, 
particularly in the 
wholesale and realty 
businesses. We…are 
constantly looking for 
some of these sectors to 
sell, even if necessary at 
losses, and concentrate 
more on retail,” he said. 

Clearly, the wholesale business was a 
bad memory that the group wanted to 
leave behind as quickly as possible.

In June last year, The Economic Times 
reported that L&T Finance had invited 
bids from asset reconstruction companies 
for non-performing wholesale loans to the 
tune of ₹3,022 crore, across 10 accounts, 
mostly in the real estate sector. 

As of 31 March, its wholesale book had 
shrunk 72% to ₹5,528 crore, from ₹19,512 
crore in the previous fiscal year. And as of 
the June quarter of 2024-25, it had been 
pared to 4.8% of the overall loan book.

While it has had a modest retail book 
over the years, the company is now con-
centrating entirely on retail loans. A 
part of the shift toward retail happened 
under former chief executive officer 
(CEO) Dinanath Dubhashi, who retired 
in April, after spending 16 years at L&T 
Finance. The group is now banking on 
Roy, a former consumer banking and 
payments professional from ICICI 
Bank, to turn its fortunes around. He 

joined L&T Finance as its chief operat-
ing officer in July 2023 and took over 
the CEO role in January. 

FIVE-PILLAR STRATEGY

For the first six months, I focused on 
nothing but business,” said Roy, an 

avid wildlife photographer whose corner 
office on the eighth floor is full of photo-
graphs of tigers shot on his camera. 
“Dinanath gave me a free hand. The 
objective was to streamline the business 
and focus on performance delivery both 
in terms of credit cost and topline,” Roy 
told Mint.

As part of the effort to put the financier 
on a high-growth trajectory, the manage-
ment has drawn up a five-pillar strategy, 
which was announced in October. The 
five pillars are: raising brand visibility, 
enhancing customer acquisition, sharp-
ening credit underwriting; building a 
futuristic digital architecture and build-
ing capabilities.

Roy quickly realized that the company 
needed to improve its brand recall and 

visibility. “I had noticed 
something from outside 
and it was also part of my 
discussion with SNS 
(L&T chairman and 
managing director S.N. 
Subramanyam) when I 
was going through the 
process of coming on 
board,” said Roy. “I real-
ized that the L&T brand 
name is reasonably well 

known and well respected in urban India, 
but L&T Finance was thought to be pre-
dominantly rural.”

The numbers, however, show that 
L&T Finance’s rural leaning is a matter 
of perception. Rural and urban retail 
loans account for an equal share of the 
bank’s total retail loan book of ₹80,000 
crore today. 

But Roy found that the brand recall and 
presence in urban areas was “literally next 
to nothing”. 

Brand association is a critical aspect for 
Roy. While Bajaj Finance is known for its 
consumer durable finance, Mahindra 
Finance is associated with financing trac-
tors and Shriram Finance, with used 
vehicles. L&T Finance, on the other 
hand, is not associated with any specific 
aspect. According to Roy, the NBFC’s 
three fulcrum businesses are micro-
loans, tractor finance and two-wheeler 
finance. He therefore wants the company 
to be known as a diversified NBFC that 
“straddles both rural and urban busi-
nesses with equal ease”. 

L&T Finance faces a 

challenging operating 

environment as the NBFC 

sector has to cope with 

tighter regulation and a 

slowdown in growth today. 

NEED FOR SPEED

Source: Investor presentations
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0.8

6,896
7,750

8,724

41,731

19,512

5,528

1,070

1,623

2,320

SATISH KUMAR/MINT

In aggregate mortgages and loans 
against property, it used to do ₹550-600 
crore every month; now it does close to 
₹900 crore. In rural business finance, 
the needle has moved from ₹1,550-1,600 
crore last year to ₹1,900-2,000 crore 
per month now.

“We plan to grow our retail book to ₹2 
trillion in another four years, by 
2027-28,” said Roy. Currently, 
Federal Bank and Yes Bank have 
loan books close to this size.

Analysts are upbeat on the 
company’s push towards retail 
loans and the move away from 
wholesale credit. “There have 
been changes in organization 
structure, product mix and 
investments in technology at 
L&T Finance. We continue to 
remain bullish on the company and believe 
all these changes in the organization 
should eventually lead to balance sheet 
growth,” said Kaitav Shah, lead BFSI ana-
lyst, Anand Rathi Institutional Equities. 

Others had similar things to say. 
According to analysts at JM Financial 
Institutional Securities Ltd, a combina-
tion of factors would allow the lender to 

report strong returns. These include its 
shift from wholesale to a high-return retail 
book; stable asset quality metrics from the 
thinning of its legacy wholesale book and 
continuous strengthening of underwrit-
ing metrics; and strategic investments in 
“futuristic technology”.

TIGHTER REGULATION

While aiming for growth, 
the company also has to 

navigate a stricter regulatory 
environment. In September 
2022, the RBI classified L&T 
Finance as an upper-layer 
NBFC. RBI regulations classify 
NBFCs into four layers—base, 
middle, upper, top—based on 
their size, activity and perceived 
risks. According to the central 

bank, once an NBFC is classified as being 
in the upper layer, “it shall be subject to 
enhanced regulatory requirement, at least 
for a period of five years from its classifica-
tion in the layer”. 

The upper layer comprises prominent 
names such as Tata Sons, LIC Housing 
Finance and Shriram Finance. For some of 
the upper-layer NBFCs, the classification 
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consideration in excess of 
₹50,000 is taxable as income 
from other sources.

If the money is not received 
by the patient, but his medical 
bills are directly borne by the 
group of relatives, then the 
amount spent on his medical 
treatment would not be taxa-
ble in his hands.

Relatives pooling together 
funds for a common purpose 
of spending for medical relief 
of a relative can also claim 
exemption for the pooled in 
funds that is kept in a common 
account on the grounds of 
mutuality. 

Practical difficulties may, 
however, arise as to who would 
be regarded as the owner of 

the bank account created for 
the purpose for tax purposes. 

The group of relatives may 
be regarded as a body of indi-
viduals, and may need to 
obtain a separate Permanent 
Account Number (PAN). The 
investment income would be 
taxable in the hands of such 
body of individuals.

Crowdfunding is raising of 
funds from a large number of 
donors or investors where 
each donor or investor con-
tributes a small amount. 

Any amount received from 
crowdfunding may be sought 
to be taxed by the tax authori-
ties in the hands of the person 
receiving it as income from 
other sources. 

Furthermore, if the funds 
are received by a common 
group of people then the funds 

Jash Kriplani

jash.kriplani@livemint.com

A
fter nearly three decades 
in the media, advertising 
and marketing industry, 
Dalveer Singh, 55, is pre-
paring for a quiet retire-

ment away from Mumbai's hustle and 
bustle.The industry veteran, who 
held various leadership positions in 
his career, envisions securing a stable 
financial future during his sunset 
years in a peaceful setting. Though 
the location is yet to be decided, his 
priorities are clear—place with clean 
air, a vibrant social community and 
good connectivity. He views retire-
ment as a time to give back to society.

Initially, Singh's portfolio was split 
between realty and equities, includ-
ing employee stock options (Esops), 
with minimal debt investments apart  
from his Employees' Provident Fund 
(EPF). Realising his investment port-
folio needed rejig to align with future 
goals, like his sons' education, Singh 
approached Mumbai-based Ladder7 
Wealth Managers in July 2016.
Withdrawal strategy

Before embarking on his financial 
planning journey, Singh's portfolio 
consisted of 25% in real estate, 49% in 
equities, 18% Esops, and just 8% in 
debt, solely through EPF. His advisers 
recommended a balanced approach. 
“Dalveer had a sizeable portfolio with 
good earnings. His main priority was 
ensuring his children’s overseas edu-
cation costs were covered. We also 
identified that he needed to align his 
investments with his goals and objec-
tives and be more disciplined about 
investments and budgeting, ” Suresh 
Sadagopan, founder, Ladder7, said.

To ensure a stable foundation for 
his financial future, fresh money was 
added to the debt portfolio, which has 
been further sub-divided into differ-
ent buckets. Over the years, Singh has 
gradually shifted his investments, 
increasing his debt exposure to 40%, 
with reduced exposure to real estate 
at 14% and equities at 46%. In addition 
to realigning his investments, he also 
created a regular income stream for 
household expense. He allocated 15% 
of his debt investments to bonds, cor-
porate fixed deposits, and non-con-
vertible debentures, generating con-
sistent payouts from interest. These 
funds were from his Esop proceeds.

Singh's portfolio delivered annual-
ised returns of 10.7% over the past five 
years. His equity investments contin-
ues to compound, while the debt por-
tion supports his near- to medium-
term financial goals. He is yet to with-
draw funds from EPF. The additional 
regular income plan will get imple-
mented via systematic withdrawal 
plans via debt MFs. “Equity invest-
ments can be allowed to compound 
further, as the debt investments are 
sufficient to cover near- to medium-
term goals EPF corpus can remain 

exit as the maturity is two years away.
Retirement home

Singh wants to settle somewhere 
away from the fast-paced city life, and 
is still weighing in his options, look-
ing for an ideal place that would meet 
his expectations with a cleaner envi-
ronment, supportive social setup and 
good connectivity. He is considering 
funding his retreat either by selling 
his realty assets or from his savings. 
"We will see how we can fund it once 
the place is finalised." Since he hails 
from Haryana, where he has ancestral 
land, besides a farmhouse in Delhi, 
north India is a strong contender.
Life after retirement

Singh doesn't view retirement as an 
end but a new beginning to pursue his 
interests and hobbies, and at the same 
time, aims to give back to society, see-
ing this phase as an opportunity for 
personal and social contributions.

“I wanted to retire at 50, so I am 
already five years late. Now, that I 
have enough corpus to maintain my 
current lifestyle, and enough fuel in 
the tank to plan the journey over the 
next 25 years, I felt it was the right 
time to get liberated from the corpo-
rate world. My life theory is that the 
first 25 years are to learn, next 25 
years are to earn and the next 25 years 
are to return (to society),” he said.
Insurance

Having accumulated adequate 
assets and met his responsibilities, 
including providing for his children, 
Singh feels no need for additional life 
insurance. His health insurance is 
covered by a family floater plan with 
a ₹50 lakh cover.
Takeaways

While Singh had the resources, he 
acknowledges the importance of 
financial planning in ensuring family 
goals were met and his investment 
portfolio optimised to make sure his 
retirement started on a solid financial 
footing. “I was blessed with a decent 
earnings trajectory, leadership posi-
tions for most part of my career, 
which put me in a good spot to meet 
my financial goals,” he said.

To avoid additional liabilities, he 
used his savings from bonuses and 
earnings for real estate investments 
instead of availing a home loan. Simi-
larly, he was able to fund his chil-
dren's overseas education through 
his savings, with the help of his finan-
cial planner. With a well-managed 
investment portfolio and financial 
planning, Singh is looking forward to 
his golden years to enjoy the fruits of 
his labour and embracing new oppor-
tunities for personal growth and 
community involvement.

Gift of financial planning: A media 
veteran’s journey to retirement 

After achieving major life goals and building a nest egg, Singh seeks a retirement home away from city’s hustle

Blueprint for a peaceful haven
In July 2016, Singh approached �nancial advisers to align his investments with his future goals.

DALVEER SINGH, 55,  former 
media, advertising and marketing 
executive. Retired in 2023.
Wife: Aarti Singh, 52, freelance 
teacher, artist, naturalist.
Sons: Aryan, 24, completed 
undergrad from Stanford University, 
US.
Dhruv, 21, pursuing undergrad from 
University of British Columbia, 
Canada.
Registered Investment Advisor: 
Ladder7 Wealth Planners

 Planning to give back to society.

What are your plans after 
retirement?

 Avoid EPF withdrawal for now. 
Let it earn more interest.

 Debt corpus will fund ongoing 
income needs; funded via Esop 
proceeds.

 Let equity investments 
compound over time.

What is your withdrawal 
strategy?

 It is 10.7%  annualized.

What's your portfolio returns 
over last 5 years?

 Have provided for children's 
ongoing overseas education. Funds 
ready for their wedding expenses.

 Have to �nalise our retirement 
home.

What are your pending goals?

 Not sure yet. We are still at an 
exploratory stage, but both me and 
my wife, would prefer a retirement 
home with clean air, supportive social 
setup and good connectivity, closer to 
my hometown in North India.

Where do you plan to settle?

 Family �oater with �50 lakh 
coverage.

Do you have medical cover? Have su�cient assets; 
achieved most goals, so it's not 
required.

Do you have life insurance?

(in %)

(in %)

How has your asset allocation changed post-2016?

20 July 2016 18 July 2024

ESOPs

EPF

Debt

49
25

18

8

Equity

Real 
estate

Real 
estate*

4640

14

Equity

Debt

Goals: Money 
market funds, 
arbitrage, 
equity savings

Strategic debt - Corporate bond funds, banking & PSU, short & low duration#

**Ahmedabad-based micro�nance company Pahal
^ULIP: old investment from 2005, to mature in 2026
#Debt funds invested before 31 March, 2023; still eligible for indexation bene�t

*Currently residing in his Mumbai �at; Gurugram property is leased out 
Note: RE portion reduced as fresh money allocated to debt; excludes ancestral land and farmhouse

Regular income: Corporate 
FD, bonds & NCDs

43

26

16

15

PE 
investment**

5

ULIP^

70
25

5

Equity 
mutual 
funds

Flexicap

Large Cap

International

BAF

Large & Mid Cap

Hybrid Aggressive

Focused

ELSS

25

10

9

8

6

3

1

38

What's your equity mutual fund 
allocation?

invested and continue to earn inter-
est,” said Amol Erkar, senior financial 
planner, Ladder7 Wealth Planners.
Overseas education

With 43% of his debt portfolio ear-
marked for his sons’ overseas educa-
tion and wedding, Singh is confident 
about their future. Around 26% is in 
strategic debt, including investments 
in debt funds before March 31, 2023, 
which are eligible for indexation ben-
efits. His older son, 24, has completed 
undergraduate studies from Stanford 

University and will pursue postgradu-
ate education. His younger son, 21, is 
pursuing undergrad from University 
of British Columbia, Canada, and pre-
paring for postgraduate studies.
PMS to mutual funds

Though Singh had a few MFs dur-
ing 2008-2015, equity investments 
were largely in portfolio manage-
ment services (PMS). The PMS had a 
seven-year lock-in period. After this, 
according to Singh, he only achieved 
single-digit annualised return, which 

was “disappointing”, but admitted 
that it could also be attributed to the 
market downturn starting with the 
2008 financial crisis.

After meeting his financial planner 
in 2016, Singh gradually transitioned 
from PMS to MFs, finding them less 
restrictive. His equity allocation now 
predominantly comprises MFs—70% 
of equity portfolio—offering better 
return and flexibility. Singh has an 
old investment in a unit-linked insur-
ance plan, which he doesn’t want to 

A home loan is probably the biggest loan that one takes. Not only in terms of the loan 
amount, but also tenure, which can be 15 years or more. The total �nal amount that one 

pays can be double of what was borrowed. But a home loan is among the cheapest loans 
available, and usually it is the only way a person can buy a house. A home loan is called 
a ‘good’ loan because it helps you acquire a tangible asset that can appreciate over the 

long term. It makes sense to buy a house if you plan to live in it. Given the fact that the 
construction of several housing projects in India continues to be delayed or stalled by 
many years, �nancial advisers say that one should buy a ready-to-move-in house. Here’s a 
look at the lowest home loan interest rates of some leading banks.

Best home loan rates

Source: MyMoneyMantra.comPRANAY BHARDWAJ/MINT

                                                                                                                                                   Loan amount = ₹30 lakh. Tenure = 20 years

Lender
Interest 
rate (%)

EMI (₹) Processing fee

City Union Bank 8.25 25,562-29,951 0.20%-0.35% + GST 

Bank of Maharashtra 8.35 26,283-30,762 0.25% (Max. ₹25,000)

Central Bank of India 8.35 26,283-27,964 Waived up to 31 December 2024

UCO Bank 8.35 26,283-28,951 0.5% (Min. ₹1,500 and Max. ₹15,000)

Union Bank of India 8.35 26,283-30,457 0.50% (Max. ₹15,000) + GST

South Indian Bank 8.35 26,283-32,407 ₹ (Min. ₹10,000) + GST

Bank of Baroda 8.40 25,845-30,153 Nil; Subject  out of pocket expenses of up to ₹10,000 + GST 

Bank of India 8.40 25,845-30,660 0.25% (Min. ₹1,500 and Max. ₹20,000) for Individuals* 

Canara Bank 8.40 25,845-31,478 0.50% (Min. ₹1,500 and Max. ₹10,000) + GST;**

Indian Bank 8.40 25,845-29,650 Up to 0.25% 

Indian Overseas Bank 8.40 25,845-30,153 Up to 0.50% (Max. ₹25,000) + GST

Punjab National Bank 8.40 25,845-29,150 0.35% (Min. ₹2,500 and Max. ₹15,000)

Nainital Bank Ltd. 8.40 25,845-30,966 Not updated

IDBI Bank Limited 8.45 25,940-33,557 ₹5,000 to ₹15,000; Nil for Inward Balance Transfer and PMAY Cases

State Bank of India 8.50 26,035-28,258 0.35% (Min. ₹2,000 and Max. ₹10,000) + GST

Data taken from banks' websites as on 17 July 2024 EMI range is indicative and calculated on the basis of interest rate range; it may include other charges 
and fees. Actual applicable interest rate may vary based on the credit pro�le of the loan applicant. 
*0.50% (Min. �3,000 and Max. �40,000) for other than individuals
**50% waiver from 01 July 2024 to 31 July 2024 under Retail Loan Festival

U
nion finance minister Nirmala Sitharaman gave us a rea-
son to smile in her presentation of the Union budget 2023 
when she announced that those with income up to ₹5 lakh 

don’t have to pay income tax in both old and new tax regimes. She 
proposed increasing the rebate limit in the new tax regime, under 
which people with income up to ₹7 lakh will not have to pay tax.

The updates to Section 87A of the Income Tax Act aimed to 
make taxpayers with a taxable income of up to ₹7 lakh eligible for 
a rebate equivalent to their tax liability, capped at ₹25,000. As per 
the existing provisions of the I-T Act, a rebate under section 87A 
is available in respect of all taxpayers' incomes taxable at normal 
slab rates or at special rates, except the income in the nature of 
long-term capital gains (LTCG) on equity instruments, which is 
taxable at a special rate of 10%.

To understand rebate benefit under section 87A, let's consider 
an example. During 2023-24, if a person earns a monthly salary 
of ₹40,000 along with a short-term capital gain (STCG) income 
of ₹1.20 lakh and LTCG income of ₹1 lakh from the sale of equity 
shares, their total taxable income would be ₹7 lakh. They would 
receive a rebate of ₹9,000 on the total salary income and a rebate 
of ₹16,000 on their STCG income under section 87A of the I-T 
Act. However, they would have to pay a tax of ₹10,000 on their 
LTCG income, even if their total income is ₹7 lakh only.

Issues with utility: After 5 July, the 
return filing utility in the Income Tax 
department's e-filing portal started 
calculating rebates under section 87A 
incorrectly. This was due to an incor-
rect interpretation of the law. The new 
utility excludes all incomes taxable at 
special rates, including STCG income 
on equity instruments taxable at a spe-
cial rate of 15%, while determining the 

threshold income limit of ₹7 lakh for calculating rebate under 
section 87A in the new regime. As a result, the faulty return filing 
utility was not allowing the otherwise lawful rebate of ₹16,000 
on the STCG income from equity shares. This was a consequence 
of incorrect interpretation that all special rate taxable incomes 
should be excluded for calculating rebate under section 87A and 
not just the LTCG income on equity shares.

Moreover, the utility was calculating rebates under section 87A 
in some cases, even if the total income exceeded ₹7 lakh. For 
example, if a person had a salary income of ₹6.50 lakh and STCG 
income taxable at 15% of ₹2 lakh, making their total income ₹8.50 
lakh, the utility was still allowing a rebate of ₹20,000 under sec-
tion 87A of the I-T Act. 

This was based on the wrong interpretation that salary income 
of ₹6.50 lakh is within the threshold limit of ₹7 lakh and is eligible 
for rebate under section 87A, even if the total income of ₹8.50 
lakh inclusive of STCG income exceeded the prescribed thresh-
old income limit of ₹7 lakh. This issue needs immediate attention 
from minister Sitharaman, the ministry of finance, the Central 
Board of Direct Taxes (CBDT), Income Tax department, and the 
Infosys team. The issues need to be fixed on an urgent basis espe-
cially with the statutory deadline of return filing approaching on 
31 July for non-auditable cases.

Mayank Mohanka is the founder of TaxAaram India and a part-
ner at S.M. Mohanka & Associates.

After 5 July, ITR 
portal started 
calculating 
rebates under 
section 87A 
incorrectly
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₹7 Lakh Tax Rebate 

benefit Disrupted 

by ITR SITE GLITCH
MINT

Mahesh Nayak 

My relative was diagnosed 
with a rare form of cancer 
requiring treatment of sev-
eral lakhs. To support him, 
a few of us, extended family 
members, plan to create a 
corpus of about ₹20 lakh to 
ensure a regular income 
stream for his immediate 
family’s basic expenses.In  
this backdrop, could you 
please advise on the follow-
ing:

1. Will the corpus we cre-
ate be taxable? Who will be 
taxed, if it is taxed at all?

2. The relative is the sole 
breadwinner in his family 
and operated an autorick-
shaw for his livelihood. So, 
we have also been explor-
ing crowdfunding to meet 
his cancer care expenses. 
What will be the financial 
or tax implications?

3. Is there any other tax-
free means for him to raise 
the funds to meet his hospi-
tal expenses?

—Name withheld on request

The taxability needs for this 
will have to be examined at 
two stages—one at the pooling 
stage, and two, at the time of 
receipt by the patient. 

Under section 56(2)(x), a 
receipt by a person without 

received may be taxed in the 
hands of a Body of Individuals. 

While it is possible to argue 
that the money received is not 
without consideration, since it 
is received with an obligation 
to spend it for the purpose for 
which it was received, that is 
for treatment, the issue being 
highly debatable, may be sub-
ject to litigation.

In case of crowdfunding for 
medical expenses, such as this 
case, one can consider under-
taking the crowdfunding 
through a charitable trust, 
which is registered for exemp-
tion with the income tax 
department. 

In such a case, the funds 
received by the trust would be 
exempt and the disbursement 
of such funds to your relative, 
being applied by the trust for 
its charitable purposes would 
also be exempt in the hands of 
your relative. However, one 
would need to ensure that the 
trust for such crowdfunding 
has such medical treatment as 
one of its objects.

Mahesh Nayak is director at 
CNK & Associates LLP

Taxation on crowdfunding for cancer care
ISTOCKPHOTO
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specific requirements—the host city should 
have about 40,000 hotel rooms of varying 
degrees of high quality, and high-quality 
roads and public transportation, and inter-
national-grade sporting venues. No Indian 
city qualifies, even though India has been 
making noises about bidding to host the 
Olympics. The only city that could come 
close is Delhi and even that seems like an 
outside chance.

The biggest sporting spectacle we hosted 
was the Commonwealth Games in Delhi in 
2010. Indian sports officials were accused of 
embezzling crores, the venues were not 
ready until very late, the chief executive of 
the games federation, Mike Hooper, said 
that the Games Village was filthy and unfit 
for humans. An Indian games official 
defended the country by saying that Indians 
and the West had different hygiene stan-
dards. Also, the ceiling of a stadium col-
lapsed. India spent billions of dollars to buy 
prestige but ended up exposing its true 
nature to the world.

The fact is that no part of India qualifies 
to make a serious bid for the Olympics. It 
should be a reminder that we live in condi-
tions that are among the worst in the world. 
The way India treats us, it is as though we 
are all athletes.  

at what the country’s contribution is to the 
success of an Indian athlete, it would be even 
more embarrassing than our medal tally.

India used to treat its finest athletes very 
poorly. In fact, during state-level tourna-
ments, they used to be put up in parked rail-
way coaches. Now there is some improve-
ment in the training conditions of national-
level athletes, but if you look at the lowest 
rungs of Indian sports, from where future 
athletes emerge, the conditions are horrible.

You ask any parent of any social class 
whose child has some kind of sporting talent 
in any of the Olympic disciplines, you will 
hear stories of how poorly competitions are 
organized, how filthy and unsafe the facili-
ties are. Children are made to wait for hours 
in the sun as officials arrive late. A few weeks 
ago, there were state-level under-15 swim-
ming events in Gurgaon—in outdoor pools 
while temperatures soared to 45° Celsius. It 
takes only some humaneness and not even 
organizational competence to host such 
events in cooler months or build indoor 
pools. India is not so poor anymore, but it 
treats its citizens as though they are poor. It’s 
extraordinary that not many children die 
during such sporting events.

That is why I say that the very existence of 
Indian athletes of global calibre is not 

E
very four years, the world organizes a 
great festival that leaves India slighted. 
And so it would be at the Paris Olym-

pics. No other nation would suffer as we will. 
The Winter Olympics is not so embarrassing 
because India is perceived as a tropical 
country. But at the summer edition, India 
will be exposed. We may win some medals, 
but they would be very few, and most of our 
embarrassments come when our achieve-
ments are measured against a population of 
over a billion. But India’s sporting medioc-
rity should not be what shames us. It’s some-
thing else.

In any case, Indians have devised a way to 
handle shame—it’s a relatively new form of 
expressing shame, which does not look like 
shame at all. It is a hysterical sense of pride at 
any Indian triumph. And so it will probably 
happen again as some Indians win some 
medals and the nation goes berserk.

Humans exempt emotions from analysis 
because if emotions are analysed, we would 
find it very hard to be emotional. If you look 

lobby, many years to launch its “Mutual 
fund sahi hai” campaign, making MFs a 
mass-market financial product.

The launch of new equity schemes 
peaked in 2007-08, when a total of 55 
schemes were launched, collecting 
₹43,028 crore. In fact, most of the 
schemes being launched were essen-
tially similar to what asset management 
companies (AMCs) running MFs 
already had. So, why launch new ones? 
Ultimately, the more money an AMC 
manages, the more money it earns. And 
it so turns out that it’s easier to raise 
money through new MF launches at a 
point when the stock market is going 
from strength to strength, as it was in 
2007-08. The BSE Sensex rose by 60% 
from the end of March 2007 to its then 
all-time high of 20,873 reached on 
8 January 2008. 

When markets are doing well, AMCs 
can tell a bright story to sell a new 
scheme. The story being told and sold 
was of India’s growth—that India would 
be the next China and stock prices will 
continue to go through the roof, which 
was why you should buy this newly 
launched scheme. The irony was that 
the India growth story wouldn’t just 
benefit new schemes, it would also ben-
efit the schemes already in existence. Of 
course, fund managers did not get into 
such inconvenient details.

So, why is it important to recount all 
this history right now? In June 2024, 
AMCs launched 11 new schemes, raising 
₹14,370 crore. In fact, it’s not as easy to 
launch a new equity MF now as it was 
in the 2000s. 

In October 2017, the Securities and 
Exchange Board of India (Sebi) catego-
rized equity MFs into 10 different kinds, 
like large cap funds, mid cap funds, 
value funds, sectoral/thematic funds 
and so on. It said that “only one scheme 
per category would be permitted” 
except in case of index funds on differ-
ent indices and sectoral/thematic 
funds, which invest in a particular 
sector or theme.

This is where the loophole lies. Nine 

out of the 11 new equity MFs launched in 
June belong to the sectoral/thematic 
category. These schemes raised a total 
of ₹12,974 crore. Now, some of the sec-
toral funds being launched are going to 
invest in sectors that are already at very 
high valuations. As for thematic funds, 
in themes like consumption, business 
cycle, special-opportunities or innova-
tion, a fund manager can practically 
invest in any stock and justify it with 
some fancy English. This essentially 
allows AMCs to launch schemes that are 
similar to schemes already in existence, 
but new in name. The story, as was the 
case in 2008, helps them raise more 
money at a time when stock valuations 
are really stretched. But then, the more 
money that is invested in their schemes, 
the more money AMCs make.

What AMCs seem to have forgotten 
or are probably ignoring is what hap-
pened after 8 January 2008. In 
2007-08, AMCs had raised ₹43,028 
crore through 55 schemes. From April 
2008 to May 2017, AMCs launched 264 
equity MF schemes that managed to 
raise a total of ₹42,540 crore. In June 
2017, four new equity MF schemes were 
launched and these collected ₹1,957 
crore. It was at this point that the money 
collected through new schemes post 
2007-08 crossed the money collected 
just during 2007-08—a period of more 
than nine years.

This happened because AMCs had 
chosen to launch new equity schemes at 
a time when stock valuations were very 
high. Retail investors who had rushed to 
invest in equity MFs either lost money 
or earned very low returns once the 
stock market crashed after January 
2008. Something similar may be hap-
pening right now, with money being 
raised when valuations are at extremely 
high levels. But then, no Cinderella has 
ever been worried before the clock 
strikes 12. The going is good so long as 
the going is good and those in the busi-
ness of managing other people’s money 
currently live in a world that did not 
exist before 2020. 

I
 started my first job in journalism on 1 
October 2005. My beat was personal 
finance. This was a time when new 

equity mutual fund (MF) schemes were 
being launched left, right and centre. 
Within six months, 24 new equity 
schemes that raised ₹22,511 crore were 
launched. This might not sound like a 
very large amount now, but it was then. 

First, the Indian stock market was 
finally coming out of the shadow of 
three major scams—the Harshad Mehta 
scandal of the early 1990s, the Ketan 
Parekh scam of the late 1990s and a 
third scandal that almost everyone 
seems to have forgotten about now. 
This was the vanishing-companies 
scam of the mid 1990s (probably the 
biggest of the lot), which was about 
promoters launching initial public 
offerings, collecting money and then 
disappearing. Investors were gradually 
recovering from these three shocks.

Second, that was a time when equity 
MFs on the whole were very small. 
Their assets under management, as of 
30 September 2005, stood at ₹59,819 
crore. Over the next six months, new 
schemes raised ₹22,511 crore.

Third, back then, the kind of commis-
sions that insurance companies paid 
their agents was incredibly higher than 
what MFs paid theirs. So, the incentive 
to sell MFs was lower.

Fourth, it would take the Association 
for Mutual Funds in India, the MF 

Today’s MF scenario resembles an earlier boom that left investors with either losses or low returns

VIVEK KAUL
is the author of ‘Bad Money’. 

India’s Olympic Games shame is not about sports at all
MANU JOSEPH

D
rilled down to its basics, a budget, 
whether of the government or a 
household, is essentially the 
same. It must balance expendi-
ture on one hand with receipts 
or income on the other. But there 

is one key difference. Governments have an 
inalienable right to print money. So while any-
one may borrow to spend in excess of one’s 
financial inflows, in theory, there is no limit to 
how much governments can borrow, as they 
can always create money to repay. If this is over-
done, of course, it has harsh consequences: 
currency debasement caused by inflation being 
one, mounting public debt being another. This 
places a huge onus on elected governments, 
especially in poor democracies like ours. We 
have limited resources, but the demands on 
them are virtually unlimited. 

Populist pressures, combined with the ever-
rising need to spend on sectors that cannot be 
left to private investment, such as defence and 
other strategic fields, infrastructure, basic edu-
cation, primary health and so on, mean finance 
ministers have a tough job making financial 
allocations. Finance minister Nirmala Sithara-
man too must address the clamour for more 
funds with the limited means at her disposal. 
As is to be expected in a developing country, 
tax revenues and other non-loan receipts are 
woefully short of demands on the exchequer, 
leaving the FM with no option but to borrow. 
The key question is how much. Critically, 
how much more debt can be taken on without 
putting the economy’s long-term fiscal health 
at jeopardy? Or, what is the sustainable fiscal 
deficit (the gap between the Centre’s inflows 
and outflows)? Thankfully, we have a road-map. 
Given the danger of governments running out-

sized fiscal deficits, Parliament placed fetters on 
government spending by means of the Fiscal 
Responsibility and Budget Management Act 
(FRBM) of 2003. This law originally mandated 
the Centre to limit its fiscal deficit to 3% by 31 
March 2008. Subsequent events, notably the 
global financial crisis of 2008-09, saw the tar-
get being repeatedly breached, which led to the 
setting up of an FRBM Review Committee in 
2016. This panel called for a new goal of 2.5% to 
be achieved by 2022-23. Unfortunately, covid 
intervened just when we seemed to be making 
some progress towards it, resulting in fiscal 
expansion once again. Since then, New Delhi 
has made concerted efforts to return to the path 
of fiscal rectitude. Under Sitharaman’s watch, 
barring the covid years of high expenditure, the 
deficit has steadily declined. 

Now, with just a day to go before Sitharaman 
presents India’s final budget for 2024-25, her 
sixth, the question is whether the BJP-led gov-
ernment will eschew populist policies and stick 
to the fiscal straight and narrow. Or will ‘coali-
tion compulsions’ dictate the contours of the 
budget? On all indications, the FM intends to 
adhere to a fiscal glide path that aims for a defi-
cit of 4.5% of GDP by 2025-26. But the budget is 
not only about balancing books. It is also about 
meeting the aspirations of people. It may be 
nigh impossible to “wipe every tear from every 
eye,” which India’s first prime minister Jawa-
harlal Nehru cited as Mahatma Gandhi’s ambi-
tion in his famous 1947 speech to mark our free-
dom. However, given that economic stress and 
job disappointment may have played a role in 
recent poll results—and the prognosis that our 
dream of a ‘developed’ destiny by 2047 depends 
on every strata of society doing better—we can 
expect the FM to take on the challenge.

Sitharaman’s challenge 
is steeper than it looks

The Union budget to be presented by the FM on Tuesday must combine fiscal prudence with 

meeting people’s aspirations, especially for well-paying jobs—and that’s a tough nut to crack
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The finance minister
repeated his happy

assertion on tax reve-
nues once again on
Monday when he
claimed that the figure
for 2014-15 will exceed
the targets set in the
budget earlier this
month.

To begin with, there
was a question mark on
the feasibility of his
math, which projected
19% growth in total tax
revenues in 2014-15.

There was plenty to
doubt.

One, tax revenues had
grown by just 11% in
2013-14 and, in fact, fell
short of the targeted
amount by `77,000
crore. Two, the higher
revenues are being ex-
pected from a reduced
tax base, thanks to high-
er income tax exemp-
tions.

So what has changed
in less than a fortnight
to inspire such confi-
dence? Not much.

It is true that the rain-
fall deficit has dimin-
ished but tax revenue
collection needs more
than that to fulfil the
minister’s prophecy.

QUICK EDIT

Undue
optimism

OPEN SKIES

Govt clears
the decks for
6 newairlines

BY TARUN SHUKLA
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NEW DELHI

Overturning a policy of se-
lectively granting avia-
tion licences to appli-

cants, the civil aviation ministry
has approved six new airlines.

The move could result in as
many as eight new airlines tak-
ing to the skies this fiscal year,
including Tata Sons Ltd’s low-
cost joint venture (JV) with Air
Asia Bhd that has already started
flights and its premium JV with
Singapore Airlines Ltd (SIA), ex-
pected to launch operations in
October.

Three of the new approvals
are for national airlines.

The move is likely to stoke
competition, leading to lower
fares for consumers, and at the
same time improve connectivity
across the country.

Civil aviation minister Ashok
Gajapathi Raju has, in the last
one month, awarded no-objec-
tion certificates to the six airlines
that have been pending approv-
al for a long time, said a govern-
ment official who declined to be
named.

Once the no-objection certifi-
cate is obtained, the new airlines
can approach the Directorate
General of Civil Aviation
(DGCA), the aviation regulator,
for an airline licence—a process
that takes about three months.

These airlines include Air One
Aviation Pvt. Ltd, Zexus Air and
Premier Air, that are seeking to
become national airlines; Turbo
Megha, Air Carnival and Zav
Airways want to take to the skies
as regional airlines that operate
in limited geographies and face
restrictions on where they can
fly to.

“The focus of the new minister
is to improve connectivity and
he has said it often,” said the
same government official quot-
ed above. “It’s quite a departure
from the earlier practice of pick-
ing and choosing who to give a
licence (to).”

Mint reported on 4 February
that the aviation ministry, then
under Ajit Singh of the United
Progressive Alliance (UPA), was
planning to limit the number of
domestic airlines by tightening
the criteria for new airline per-
mits and had asked for a capaci-
ty study to be conducted by
DGCA.

The UPA was ousted in the
April-May general elections by
the National Democratic Alli-
ance (NDA).

“This new government has its
own thinking, as you can see,”
the government official cited
above said.

A second government official
confirmed that the no-objection
certificates had been issued to
new airlines.

India already has six air-
lines—Air India, IndiGo, Jet Air-
ways, SpiceJet, GoAir and Air
Costa.

Of the new applicants, Air One
already runs charter operations
with about half-a-dozen busi-
ness jets and helicopters and is
likely to be based out of Delhi,
the first government official cit-
ed above said.

Air One has been promoted
by Alok Sharma, who headed the
erstwhile Air Sahara. The airline
is expected to have a paid-up
capital of `90-100 crore.

Zexus Air is expected to be
based out of Delhi while Premier
Air, which is promoted by non-
resident Indian Umapathy Pina-
ghapani, is expected to be based
out of Bangalore.

Turbo Megha, which also op-
erates charter flights out of Hy-
derabad, is expected to be based
in the same city.

Turbo Megha currently has
two active directors/partners in-
cluding Vankayalapati Umesh
and Ram Charan Tej Konidala.

Air Carnival is likely to oper-
ate from South India while Zav
Air is likely to run services from
the Northeast, as per the pro-
posals the airline companies
have sent to the aviation minis-
try, the first government official
said.

The companies could not im-
mediately be reached for com-
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Nod to three airlines
each for national and
regional operations set
to increase competition
and bring down fares

HDFC Bank,
HDFC profit up;
merger talk
downplayed
BY JOEL REBELLO
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HDFC Bank Ltd, India’s sec-
ond largest private sector

bank by assets, and its parent
Housing Development Finance
Corp. Ltd (HDFC), the largest
and oldest mortgage lender, on
Monday downplayed market
speculation about a merger that
prompted investors to drive up
their share prices on a day both
reported first-quarter financial
results.

HDFC Bank posted a 21% in-
crease in net profit to `2,233
crore in the three months ended
30 June from `1,844 crore a year
ago, driven by higher demand
for loans from companies, and as
the bank continued to keep costs
under check.

It was the slowest pace of prof-
it growth at the lender since 1999
and slower than the 23% it re-
ported in the previous quarter,
according to available records.

TURN TO PAGE 2®

BY UTPAL BHASKAR

utpal.b@livemint.com
·························
NEW DELHI

India’s green energy fund,
which currently has around

`12,000 crore in the bank, runs
the risk of becoming another
corpus without a cause, unless
the National Democratic Alli-
ance government reviews the
way the money collected since
July 2010 has been put to use.

Only an insignificant portion
of the National Clean Energy
Fund (NCEF), which was expect-
ed to promote and fund clean
energy projects, has been dis-
bursed, according to a govern-
ment official with knowledge of
the matter, and much of it has
been used to meet the govern-
ment’s budget shortfall.

“Of around `12,000 crore col-
lected (till date) in NCEF, only
`500 crore has been disbursed
for funding clean energy tech-
nologies. This is even as projects
totalling `10,000 crore have been
approved. We have been raising
this issue for some time. The
fund has been used to meet
budgetary shortfalls,” this person
said on condition of anonymity.

NCEF was announced in the
Union Budget of 2010-11. It in-
volved levying a clean energy
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Green corpus
without
a cause?
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Bouncing back: Ishant Sharma (first from left) claimed seven wickets to
bowl India to a 95-run victory over England in the second test at
Lord’s on Monday, their first overseas win since 2011. The victory,
India’s second at the home of cricket and first since 1986, has given the
team a 1-0 lead in the five-match series.
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WSJ: Pressure mounts for
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TELECOM: Trai recommends telcos be
allowed to share airwaves >3

EARNINGS: Idea Cellular June quarter profit,
revenue beat analysts’ estimates >7
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NewDelhi:Debt-ridden Kingfisher
Airlines Ltd onMondaywithdrew an
appeal before the Supreme Court
against a consortium of 15 state-
owned banks seeking to sell its
Mumbai property Kingfisher House to
recover a part of their loans. The
withdrawal clears the decks for sale of
the property.

A bench of justices J.S. Khehar and
R.K. Agrawal allowed Kingfisher
Airlines to withdraw the appeal,
which had been filed against a
Karnataka high court decision of 10
July that had gone against the airline.

Financially troubled Kingfisher
Airlines was grounded in October
2012. The case had reached the apex
court through a series of appeals.
SHREEJASEN

Plea against Kingfisher
House sale withdrawn Holding an Olympic Games 

means evoking history.
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The pride of most nations at the Olympics 
is misplaced. By one measure, the US and a 
few other Western countries have a hand in 
most of the medals won by other nations, 
including China. Because in most disci-
plines, serious athletes have a shot at excel-
lence only if they are trained by ‘foreign’ 

coaches, which usually 
means Western coaches, 
using Western systems. So 
the Olympics are in reality 
a triumph of the West and 
how the world has surren-
dered to a way of life where 
the West holds all the 
cards. The West partly 
finances its sporting excel-
lence through its economic 
might, by becoming a bea-
con for legal and illegal 
migrants. How then can the 
Olympics medal tally be a 
measure of national pride?

What should credibly and convincingly 
shame India is that India is still not advanced 
enough to host the games. Now that is very 
relevant to our lives because hosting the 
Olympics is also a measure of how liveable 
the host city is.

The International Olympic Council has 

because of India, but in spite of India. The 
shirts of Indian athletes should not say 
‘India’ but ‘Despite India.’ And the most 
thrilling aspect of Indian athletes who tri-
umph at the Olympics is that they are so 
exceptional that despite everything India 
threw at them, they reached so far.

Members of the middle 
class usually opt out of this 
sporting torment and 
instead become consum-
ers of national pride 
through the efforts of 
poorer people. Like they 
employ drivers and gar-
deners, they also employ 
the poor to overcome the 
realities of India and some-
how triumph against other 
nations.

The Olympics is filled 
with farce. For instance, 
the amusing anthems of 
nations, which are usually mediocre hyper-
bolic songs written by poets close to the 
establishment that claim exactly what those 
nations are not. But the games do reveal a 
great truth—how undeserving India is of 
sporting glory. Even so, the lack of sporting 
prowess is not our real shame.

Our low medal 

tally is not as 

bad as the fact 

that none of 

our cities can 

qualify to host 

the games

Mutual fund launches: Let’s not 
be condemned to repeat history
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I
ndia’s economy is being closely watched, 
domestically and internationally. It is growing 
well on the strength of macroeconomic and 
policy stability and continuity. Structural 
reforms, such as the Goods and Services Tax 
(GST) and Insolvency and Bankruptcy Code 

(IBC), have also played a significant role in this 
growth. India is expected to contribute a progres-
sively higher share of global GDP growth in the 
coming years. Its capital markets have delivered 
handsome returns to investors. Hence, global 
interest in India is arguably at an all-time high. 
The country has also recently concluded a 
historic election. The budget for 2024-25 and the 
Economic Survey are considered early indicators of 
the government’s thinking on the economy, the 
policy approaches it may adopt, and the priorities 
it may pursue during its tenure. 

There is no shortage of data and analysis on eco-
nomic trends in the public domain. We, from the 
office of the chief economic advisor (CEA), have 
also been reaching out to the public with our 
monthly analysis of the state of the economy 
through our Monthly Economic Review. While the 
relevant data is all there for everyone to see, con-
necting this data with events and policy changes is 
what we have tried to do in our monthly outreach 
to readers. 

Apart from this effort to help people decode the 
deluge of data,  I have also, either solo or with some 
of my team members, written on issues of contem-
porary interest, bringing to public attention some 
new data or fresh perspectives on old sets of data or 
policy imperatives. These topics include climate 
change, employment, trade, inequality, household 
savings, economic growth measurement, and 
more. I hope that these have been helpful for those 
of you who wanted to understand these issues 
objectively. 

The Economic Survey for 2023-24 marks the 
culmination of our regular monthly exercises and 
outreach through newspapers. This year’s survey 
is particularly special, as it is the first of the new 
government, and we have made significant efforts 
to enhance its comprehensiveness and relevance. 
It covers practically all aspects of the economy, 
providing a wealth of information for readers to 
think about and angles for researchers to further 
explore. 

In particular, this year’s survey follows Prime 
Minister Narendra Modi’s clarion call to have all 
‘hands on deck’ to realize the dream of a Viksit 
Bharat by 2047, setting the imperatives for this 
journey. In the wake of the ongoing conflicts, 
mounting geopolitical uncertainties provide an 
uncomfortable backdrop to this year’s Economic 
Survey. This is also the year in which about 64 
countries across the globe, representing about half 
of the world’s population, are electing new govern-

ments, adding to the uncertainties on the future 
landscape of policies that impact our connected 
world. Each has influenced our analysis of the 
Indian economy’s prospects in the near to medium 
term. Thus, it cannot be business as usual any-
more. The country has to rely on domestic growth 
levers and cannot afford to follow an exclusionary 
approach to growth and development in the light 
of technological and geopolitical developments. 
One such important lever is the release of a choke-
hold of rules, regulations and compliances that all 
levels of government impose on the people and 
businesses of the country. 

As we began working on the survey, we read and 
reviewed economic literature. We also interacted 
with experts, researchers, regulators and govern-
ment officials. This enriched our analysis. While 
we gaze into the future, we have also showcased 
the transformations happening on the ground 
through various measures of the government and 
community at large. The document has striven to 
not merely present numbers, but also go behind 

and beyond them. I hope the effort is visible. 
In accordance with our promise at the time of 

last year’s survey, we have tried to enrich the docu-
ment with a more in-depth analysis and intro-
duced some new discussion areas. I will not spoil 
the suspense by flagging them to you. As usual, the 
survey’s regular chapters provide both macroeco-
nomic and sectoral analyses. At the same time, they 
examine emerging issues of policy and public sig-
nificance, some of which have been engaging the 
government’s attention. There is a special essay on 
a topic of profound importance to the world. 

The Chinese philosopher Confucius said, 
“Learning is a treasure that will follow its owner 
everywhere.” The learnings we, as the CEA’s team, 
gathered in the process of writing the survey have 
been immense, and I hope we have done a good job 
of transmitting them to our readers. 

As ever, we are open to ideas and constructive 
suggestions to make this document better for each 
of its readers. 

These are the author’s personal views. 

The Economic Survey sets forth 
imperatives for a Viksit Bharat

This year’s survey is special as it follows the PM’s call for ‘all hands on deck’ to realize our dream of a developed India by 2047
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T
hings seem to be falling comfortably 
into place for Indian Prime Minister 
Narendra Modi. Yes, he lost seats in 

India’s recent general election—but he was, 
nevertheless, re-elected for a third term. 
Yes, he is dependent upon allied parties for 
the first time in his political career. But 
those allies have been complaisant so far, 
and he has kept them out of major ministe-
rial roles without any blowback.

That period of calm may be coming to an 
end, however. This Tuesday, India will 
unveil its tax-and-spending plans for the 
ongoing financial year, which ends on 31 
March 2025—and, according to Reuters, 
the allies’ bills will come due.

The two largest regional parties in 
Modi’s coalition are together apparently 
asking for $5.75 billion of federal govern-
ment funds to be transferred to their 
regions and preferred programmes over 
the next eight months. Chandrababu 
Naidu, chief minister of Andhra Pradesh, 
wants to build a new capital city for his 
state. Nitish Kumar, who runs India’s poor-
est state of Bihar, has made a name for him-
self as a designer of clever but expensive 
welfare schemes.

Modi’s administration is fiscally con-
servative. It doesn’t like spending two 
rupees when one would do, and won’t 
spend that rupee if it could make a costless 
contingent guarantee instead. Thanks to 
those instincts, the government managed 
to control its spending during the pan-
demic years and has emerged from that cri-
sis with a clear path for fiscal consolidation. 
The interim budget in February promised 
that the deficit would shrink to below 4.5% 
of GDP by March 2026.

While financial markets may quibble 
over the details, there’s agreement on the 
direction of India’s deficit: downwards. 
The Modi government needs to preserve 
that trust, even when faced with new 
demands from regional parties.

Such pressures are, after all, only part of 
the strains that India’s budget will have to 
address. Most politicians interpreted the 
unexpected election results as a sign that 
India’s job shortage was beginning to bite. 
The government will be tempted to 
respond by being more generous—for 
example, by expanding the number of 
make-work public sector jobs available to 
India’s vast army of unemployed youth.

To excuse fuzzier fiscal math, Modi’s 
officials might look to another source of 
support. On 28 June, India formally 
became part of JPMorgan Chase & Co’s 
index of emerging-market government 
bonds. Moreover, starting from 31 January 

2025, the appropriate Indian government 
paper will also be added to the Bloomberg 
Emerging Market Local Currency Govern-
ment Index.

Some analysts estimate that the June 
addition alone could lead to an inflow of 
about $2 billion a month more into rupee-
denominated government securities. 
That would likely push down borrowing 
costs for New Delhi.

Finance ministry bureaucrats might also 
feel a little less worried about the effect of 
their mammoth borrowing plans on the 
rest of the domestic bond market. The cen-
tral bank will be relieved that its trouble-
some charges in the banking sector will be 
able to access additional liquidity.

The government has long seen inclusion 
in emerging-market bond indices—and 
the capital inflows and lower borrowing 
costs that come with it—as hard-earned 
reward for what it believes has been an out-
standing macroeconomic performance. 
The risk is downplayed: India’s economy is 
too large, officials think, and these pur-
chases too small to cause a major crisis if 
they were to reverse.

That’s no justification for billion-dollar 
handouts to political supporters, however. 
While increased access to foreign funds 
makes the job of national budgeting easier, 
the exposure imposes additional responsi-
bilities.

You must be more transparent and fis-
cally responsible, not less, or you risk the 
shocks that come with reversing capital 
flows. Economists at the finance minis-
try’s in-house think tank have already 
warned that India must prepare for 
“greater scrutiny on the government’s fis-
cal metrics and its broader macro-fiscal 
policy framework.”

One or two spendthrift budgets may not 
cause a crisis. Still, a sudden outflow of cash 
would make a bad decision look worse. As 
former UK Prime Minister Liz Truss’s dis-
astrous 2022 budget showed, you do not 
want to be caught between spiralling rates, 
plummeting confidence and a yawning fis-
cal deficit.

The price India’s government will pay 
for lower borrowing costs is being account-
able to a new and sensitive set of critics: 
bond markets. Even if everything looks to 
be falling into place for India, it can’t relax 
its fiscal vigilance yet. ©BLOOMBERG

India’s budget will need to be 
mindful of bond market hawks

Global scrutiny is increasing as Indian bonds join global indices

Bond traders are expected to keep India’s 

fiscal deficit under close watch ISTOCKPHOTO

MINT

MY VIEW  |  IT MATTERS

breach a year, and over 50% report more 
than two. Google Cloud, with a formidable 
cybersecurity solution, could emerge as a 
leader. Microsoft’s outage didn’t help its 
cause as a competitor. 

Google’s approach to acquisitions varies 
by region. The EU has stringent antitrust 
rules, while the US’s laissez-faire disposition 
may change as calls grow for tighter norms. 
Its DoubleClick buy-out in 2008 faced scru-
tiny in both the US and the EU. The deal was 
eventually approved, but Google has to 
assure regulators that it won’t hurt the 
online advertising market.

As Google grows even larger, it must tread 
carefully. However, its track record shows a 
sophisticated understanding of the regula-
tory landscape and a proactive approach to 
addressing monopoly concerns. 

Google’s ability to make big acquisitions 
despite intense antitrust scrutiny is a testa-
ment to its strategic acumen. By focusing 
on innovation, engaging proactively with 
regulators and maintaining transparency 
on its deals, Google navigates a complex 
landscape to keep evolving. As the regula-
tory environment tightens, Google’s 
approach will undoubtedly evolve, but its 
core strategies of compliance and innova-
tion will remain central to its success. 

offerings. Its Google Cloud division, run by 
my school classmate Thomas Kurian, lags 
Amazon’s and also Microsoft’s.   

In the US, the Federal Trade Commission 
and Department of Justice are the primary 
enforcers of these anti-monopoly laws. The 
European Commission plays a similar role in 
the EU. These bodies scrutinize mergers and 
acquisitions to ensure they do not harm con-
sumers by stifling competition, raising pri-
ces or reducing innovation. 

Google is no stranger to these regulators. 
With dominant positions in search, online 
advertising and mobile operating systems, it 
is under close watch. Recent high-profile 
antitrust cases, such as EC fines imposed on 
Google for anti-competitive practices in its 
Android and search operations, underscore 
the vigilance of regulators. 

Despite scrutiny, Google has successfully 
executed several significant acquisitions. 
The key lies in combining strategic planning 
with regulatory compliance, and leveraging 
its resources to present a compelling case for 
the benefits of its buy-outs. It publicly shares 
its vision for acquisitions, emphasizing their 
positive impact on innovation and user 
experience. This clever marketing couched 
as transparency helps generate trust and 
mitigate any public or regulatory backlash. 

T
hat cybersecurity and its failures can 
impact large parts of the world was 
evident on Friday, when Microsoft’s 

Azure outage—reported to be on account of 
CrowdStrike, Azure’s first line of cyber 
defence—left large numbers of computer 
users staring at blue screens that did not 
budge, preventing  work. It brought airlines, 
media houses and banks (among others) to 
their knees in diverse markets, including 
India. So crucial is cybersecurity now in the 
tech world that Google’s parent Alphabet 
wants to acquire Wiz, a cybersecurity 
startup, as New York Times reported, even if 
that exposes it to antitrust scrutiny from reg-
ulators worldwide. To businesses, acquisi-
tions are vital for growth and innovation. 
However, Google’s dominance in various 
sectors puts it on the anti-monopoly radar. 

If the acquisition goes through, it will be 
Google’s biggest ever. It aims to acquire Wiz 
for about $26 billion. (nyti.ms/3LwtPFw). 
Google wanting to lead in cybersecurity is no 
surprise; this move would shore up its cloud 
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consumer choice and drive innovation. Its 
acquisitions also often capitalize on broader 
market trends and competitive dynamics. By 
acquiring Nest in 2014, it tapped the world’s 
burgeoning smart-home market, helping it 
compete with Amazon in this space. 

Google meticulously prepares regulatory 
filings whenever it pursues 
a target. It also engages 
proactively with regula-
tors, often long before a 
deal is publicly announced. 
In some cases, the firm 
agrees to concessions to 
gain approval. When it 
acquired Fitbit in 2021, it 
promised not to use its 
health data for advertising. 
This commitment was cru-
cial in assuaging regulator 
concerns about data pri-
vacy and market domi-
nance. It also agreed to 

maintain open access to Fitbit’s application 
programming interface for third-party 
developers to allow for competition. 

Google’s approach to Wiz is no exception. 
Cybersecurity is a burning issue in cloud 
computing. Almost 85% of the world’s larg-
est organizations report at least one major 

A significant aspect of its strategy involves 
leveraging data and artificial intelligence 
(AI) to enhance its products and services by 
acquiring companies with valuable data-sets 
and AI capabilities. For example, the acquisi-
tion of DeepMind in 2015 bolstered Google’s 
AI research, leading to rapid advancements. 
Such acquisitions raise 
antitrust concerns, partic-
ularly around data privacy 
and market dominance. To 
address them, Google 
claims to maintain strict 
data separation between 
its existing services and 
acquired entities. 

Google often targets 
companies that can com-
plement its operations and 
spur innovation. For 
instance, it snapped up 
YouTube in 2006 and 
Android in 2005, when 
they were viewed as high-potential plat-
forms. YouTube has since become the 
world’s dominant video platform (and sec-
ond largest search engine), while Android 
powers most of the world’s smartphones. 
These purchases were justified to regulators 
on the grounds that they would enhance 

The former was 

hit by an outage 

even as the 

latter aims to 

solidify its lead 

in this field via a  

big acquisition  
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