Total number of printed pages—11
1 (Sem—2) BCM 02
2024 '
COMMERCE
Paper : BCM0200204
(Principles and Practice of Management )
 Pull Marks : 60
Time : 2% hours

The figures in the margin indicate
full marks for the questions.

Answer either in English or in Assamese.

1. Choose the correct answers of the following
_questions : 1x8=8

woT® [l eRiERE ©% Beso! &Rl 2

(a) Henry Fayol’s contribution to
Management is regarded as

Titw

(i) Scientific Management Theory
e oo

Contd.



(i) General Administrative- Theory (iii) Management of Ch
; ange

AT TR g .
() Human Relation Theory ;
T =t . (iv) Professional Management
{w) Behavioural Theory ‘ ‘ ‘
W%a@ : (d) Leadership Continuum Theory was
§ evolved by _ . (Fill in the blank)
(b) Strategic plans are : : - i ;
o A i @ (OGS TS Tl Id CBRH A |
e - | (Tt 312 759 )

(i) Long Term (M i) . | :
o (e) In Herzberg’s Two-Factor theory, which
(@) Medium Term (J&5= i) - one of the following factors is not

' (iii) Short Term (3% T included in hygiene factors ?
(iv) Single Use (45 q==1) QI BBl wgs were iRl PRI S

() MBO (Management by Objective) is also FigRfE Soive T3 2
known as : (i) Working Condition
MBO(@EWﬁ)ﬂﬁEWW@WWW _ o R
RUEE: { (i) Salary and Wages
() MBE (Management by Exception) , Lo PR IR

JfoFw4T /R[5 | (iii) - Recognition
(W) Management by Results ' Figfo
P sifstemt ' (iv) Supervision
| Bilka
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Who suggested equitable division of

work and responsibility between

management and labour ?

(I ARBITA o = Kot Trers wifkg S

T TRRSITEE 2R SeRpiEEET 2
(i) Henry Fayol
| (i) F. W. Taylor
7. OIS, (52
(iii) P. F. Drucker
9. 9%. (gN
(iv)  G. E. Mayo

Lea.ders who create a shared vision with
their followers : ;

SRPIT T BT R (s ST

e FE IR
() Laissez faire Leaders
LS Tl

(W) Transformational Leaders
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(iij) Transactional Leaders
I-2WRPIS] (Tl

(iv) Formal Leaders

SEPIRE (ol

(h) Automation increases cost of production

of goods and services.
(Write true or false)

Fasfraard o O (R SRS ¥R I
FEI (e & e )

2. Write short answers on the following : (any

six) 2x6=12

oo IR *[ [t g Oed Bl ¢ |

(a) State two similarities in Taylor’s and

Fayol’s theories of Management.

(B3 SIE (AT 2IRBIe=1 5389 707 A0 Il
-4 |
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(12

ention two limitations of Weber’s

Bureaucracy Theory of Management.

AR SR SIS 49 75 STl

- T 4|

(c)

(@)

(e)

(9)

What do you mean by Management by
Exception ?

JfoaaS sifpem et & o e
What do yoi.l mean by Automation ?
feraeel I & g@e - ;

State two main characteristics of
Laissez faire style of leadership.

B AT mxg—\m" R CafeiEy 7ot
34l | |

Mention two limitations of Hawthrone
Experiments.

QG ARG 707 STz &l |

Give two differences between single use

plan and standing plan.
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(h)

()

0)

G A ARTEA ST SE ARTEAT
ST 7o Al |

Give two differences between Hygiene
factors and Motivatiorial factors of
motivation.

aitifrosae ARG P Cofin o<
(ERATES SN ere 767 ANy o1l |

Mention two challenges faced by
business in 21st century.

3> T AN TIIR @Al 75! S
Tz 4| | |

Mention two barriers of Effective
Planning. -

Forep] PR 7o) MR REw S 9 |

Write short answers on the following : (any

Sour)

ox4=20

oS WAIEIRS [ Rz o159 Ses Byl

(@)

Explain the features of Weber’s
Bureaucratic Model of

Thought. Management
HREER Sge SiRRT S RUES
CAFEPTRE i 5=
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. (b) Mention the types of Planning Premises. | . () Discuss the qualities of a good 1eade.r.

AR Fr e S i) -/ | QWWW@W'W\WI
(c) Diséuss the role of CSR in Environmental : (g) Explain five demgrits of Scientific
7 | Protection. Manageme'nt.
ARG it s TR o i | RezeTre ARG ~esio! SRyl Sears i |
90 ==t 1 - (h) Discuss the advantages of Work force
Diversity.

(d) . Explain the Free-rein or Laissez faire

| g e FRPTR G
style of Leadership. -

4. Answer any two of the following questions::

WWW%W Toes R Fpa | ' - 10%2=20

SN
woTs TR #1 R 7T Ted ol ¢

> 3
(e) State the assumptions of McGregor’s (@) Discuss the technique of Taylor’s

Theory X and Theory- Y. ' Scientific Management.
MCGregorﬁ?}\@XWa@ Y 3 RRITIR WWW@ X[ETPTR SHCETIDA,
T 51| o T ‘



(b)

(c)

(@)

Discuss the various types of challenges
faced by management in 21st century.

2> *fSFIT oAz T R Rfew aieie
ASTZITZ = 35 |

State the characteristics of autocratic

and  participative leadership

respectively. Also, compare between
formal and informal leadership.

T TR Ol SN Towa @iy
aﬁﬁvﬁm|aﬁﬁsQmﬁéﬁﬁﬁwm$wﬁmﬁmﬁ¢<ﬂ§@a

STers wetdl |

Explain Maslow’s Need Hierarchy
Theory of Motivation. Discuss the role
of non-financial incentives in motivating

people of an organisation.
R RN ESITREOPZ RO S O R r—

40 : '
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(e) What are the Various types of plans ?

Also state the characteristics of good



