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The figures in the margin indicate full r_narks
for the questions.

Answer question numbers 1,2 and 3 and
any four from the rest.

1, 2, 3 T99 O AN empEd oR R
sifSeR e &Ral|

Answer either in English or.in Assamese.

@S W@ SPIEe  Ted IR |

1. Choose the correct answer from the following :
1x10=10

oo 2R SRl uE GeIrdn! R Sleedt ¢

(a) Management theories developed ‘as a
systematic field of knowledge since :

ﬁﬁme@@mﬁwwﬁmﬁ

@ & FF ¢
(i) 1800 (i) 1880

oo Fag o spro 5 2ASl
(iii) 1930 : (@iv) 1950
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(b) The concept of ‘liberation management’ is

(©)

advocated by which one of the management

“expert ?

Mﬂﬁﬂaﬂ’wﬁﬂﬁﬁm@ﬂmqﬁmm
oFq TS 2T ¢

(i) Peter F Drucker -
o 9T gIeE Al

(ii) Michael Porter
N ATRT BEl

(iii) Tom Peters

o {01 mrat

(iv) Chester I Barnard
(BB AIfG =

Forecast is a planning premise that -

meﬂﬁwﬁwwmﬁ@mw R

(i) precedes planning

sfRFTNTTR 2]

(ii) succeedes planning

AR 2IFTe]
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(d)

(e

(iii) resides planning

ARTEIPI Pl

(iv) incubates planning

ARTTAPR RIS

The concept of Management by Objective is
propounded in the year :

ORI T offpie 4RS! S
e ~

(i) 1930 (i) 1950

Y590 Bw Sb@o bSO
(iii) 1952 (iv) 1954
SDEY b 55¢8 b

Organisations where expert assistance is
provided to the jjpe managers are :

AN, TS W »{RFIET TN e
FRITS sty 7 (RAR [y

(1) Line organisation

@RT sty

(ii) Functiona] organisation

fFaams s
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(iii) ‘Line and staff” organisation

aRE SIE I AR5

(iv) Project organisation

oieH TR

(f) Ifa product passes through different stages of
production, - the suitable form of
-departmentation 153 ‘
i @ T TT Voot Rion i

A RR®

@ F unctional departmentation
g Rl

(i) Process departmentation
N e IS PRIEE T

(iii) Product departmentation
Bestifte &I o1

(iv) Task depaﬂmemaﬁon
Fie T Ry

o4 (Sem-2) PMO @

RSN
-



(g

(b)

Theory Z is a synthesis of :

W Z RS '

(i) Indianand Japanese- style of managemenf
SRS S GeA G AAREET

(ii) - Chinese and American style of
management

Sl o SR G A pIET
v(iii) Indian and American style of management
SROE W SR e ARTER

(iv) American  and Japanese style of
management '

@mﬁﬁﬂwmﬁmﬁﬂoﬁmm

Flow of information amongst departments and
at different levels is :
Rfeg Aot il Ffon AT o™ azn'o: &
B =3
(i) Vertical communication

Borg T Al

(11) Horizontal communication
SR AL AL
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mmunication
Diagonal commun
(i)

T Aot iy
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ication
al communj

iv) Inform

@iv)
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AR S
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(iii)
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(i) restraining forces are more powerful
than driving forces
ARRE *Reomgy TAETIROE LB
& e 2

(iii) driving forces are more powerful than
; | restraining .forces
e SR PR wfes
e =

(iv) restraining forces are less powerful than
driving forces.

sRfe e theifEReE oY
*feet 23|

5. Give very short answers of the following questions :
.(any five) 2x5=10
oo iR o 53 Bes it 3 (R SACIRAIE)
(a) State two contributions of Classical Theories

of management.
ARSI e s R e 1o
qefet 354 | -

(b) What are various internal planning premises ?

W@%Wctmﬁ‘ﬁ‘?
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(c) Give two differences between policies and
procedures.

TS W% TR TS 551 sty oy

(d) State any two limitations of authority.

Fogd @ I 1O THRmS] 2t <5

(e) Explain job security. an.d promotion as twq
forms of non-financial incentives.

1R ST W61 ot st
s 2AeaiAed T Sisrrpry i

(f) Explain management audit a5 , poq0
‘technique of contro],

(g) State refreezing Step of Change process

WW%CTW?T@W|

3. Write short anSWers on the gyo.
(any four) : 5 2
4=20)

Wwﬂwﬁmg(ﬁmm)

(a) Explain TaYlOrs technigy,
" foremanship in his sgjep .. L
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(®)

(c)

(@

(e)

®

Show how the planning and decision-making

are related ?

ARTEIT O B oz e TR =
el :

What do you mean by matrix organisation ?

State two advantages of this organisation.

o0 a1 e R et 7 @2 AN 1 A
3efal = |

Write an explanatory note on «Carrot and stick
approach’ of motivation.

reliftesaeq “sjam oIF SR T 87
GF JYEERE G 7rall

Discuss the importance of Jeadership in brief.

(TP &7 BT wiceTo T

Discuss the external factors that necessitate

change.

%Wﬁ@%@m
SO 54 | -
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Explain the Quantitative Theory i th
: e
of management ﬂlOUght_

5 Describe various steps invo]

ved j :
process. Also state three fjy, . In" planning

| tiong of planning.
ARTEARR TS SRy 2 it Lir3=10
et 31 | TS AR e f%ﬁg,% RATZ
4l | %W Fefal
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W : : .. making. And
rite six basic features of decisiont m g I

: ‘ ogramim
show four main differences petween Pr gr

o 6+4=10
and non-programmed decisions- :

frre ST W 'cs‘nﬁastaﬁﬁlﬁ‘“‘mg:;
ﬂﬁaﬁ@%ﬂ-ﬁﬁﬁﬁﬁ@w |
s @@

o’ 7 What ar -
‘line and staff
2+3+5=10

=
RT T TR Aoty ﬁs?m

-l
i B TR o R el qﬁmﬂii‘@

6. What is ‘line and staff organisatio”

its features ? State the merits © of
organisation’.

Or / 524l

. . us sources Of
Deﬁm:. authority. Also descﬂbe = 3+7=10

theortes of authority.

TR o
metaﬂwa@@gﬂa ;
ol

' [Turm OV
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7. Explain Abraham Maslow’.fs theory of need hierarchy
of motivation. State the limitations of the theory.

6+4=10

Explain Management Information System as modern

technique of mmagerial control. What are the
features of this techn;lque ? .State how management
information system lps in Manageria] decision

making. 2+4+4=10
oot AR TR o o
ARG U TN Ty gy e

sifRseEt U ﬁ'ﬁl%.c'ﬂﬁ""@“mmaw =y




