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HUMAN R.ESOURCE PLANNING
ANID DEVELOPI}IENT

(Management Major)

Time - Three hours

'trhe figures in the margin indicate full marks
for the questions.

l. Answer the following questions as directed :

(i) At the ....... level, HRD makes individual
ernployees aware of the expectations
othsr persons have about their roles in
the organisation.

(ii) Restricting ratings to the middle poirrts
of the scale in performance appraisal is
called ..... eror.
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(iii) ........ recommends solutions for qualig
and productivity problems w.hich ean be
implemented by management.

(iv) When a transfer is made to avoid misuse
of office or of funds by employees, ir is
known as ...... transfer.

evaluation of human resource policies.
programmes and procedures.

(b) State whether the following statements are
true or false : 1x5:5
(i) Hrrman Resource Planning only meets

the short-term human resource require-
ments.

(ii) Audio visual aids are used in training to
enhance the effrcacy of training process.

(iii) Absence of computer literacy to operate
the system is a major advantage of HRIS.

(iv) Career planning is the process of aligning
the careerneeds ofthe employees with the
organisational career opportunities.

(v) Lack of promotion policy is an employer
oriented avoidable cause of labour
furnover.
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2" Write very short answers to the following :

2x5:10

(a) What is succession planning ?

(b) Point out any two qualities of I-IRD manager.

(c) State the significance of potential appraisal.

(d) Give t\4'o limitations of human resource

accounting.

(e) State the nature of human resource planning.

3. \t'rite short answers on any four of the following
(within 150 words each) : 5x410

(a) Write a short note on VRS.

(b) Bring out the significance of career planning.

(c) Differentiate between human resource manage-

ment and human resource development.

(d) What are the advantages of outsourcing ?

(e) State the irnportance of human resource
information system.

(0 What is the role of HR personnel in
dorvnsizing ?
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4" State the eoncepf of rraunrng" F{r:w ear: trai",:ing
needs of empioyees in an orga.erisatiea: bc
idenfifie<i ? Z+g=ri)

Lir
' 

Define exeeutive development. lliscus$ any ft,vo
methods of exeeutive developr"cent highlightin,g
their merits and denaerits" 2+g:1g

5. Describe the methods for valuati*:: of !:umanresourse" 
iS

Or

Explain the teehniques that ean be used
human resource audit.

for
is

analysis, .!ob
and also the

t0

Or

Discuss demand forecasting for human resoilrces
emphasising on the techniques enoployed in sucl:forecasting. 

l0
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7. Statethedifferences.betweenpromotionand
,*ntf"t. I)iscuss the different bases of promotion

alr"g-*t,t, their limitations' 4+6:10

What are the objectives ofperformance appraisal ?

Discuss in detail any threi methods in evaluating

.*ptoy.. performance in an organisation' 
4*6= 1 0

Or
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